SEPTEMBER 17, '1986

APPROVAL OF AGREEMENT
TO PROVIDE TECHNICAL
ASSISTANCE FOR
DEVELOPMENT OF ELECTRIC

UTILITY DEPARTMENT ] ‘ \
CONSTRUCTION : i
STANDARDS Following introduction of the matter by City Manager

Peterson, and discussion, Council, on motion of Mayor Pro
CC-6 Tempore Olson, Reid second, approved an Agreement between

Mr. Kelly Mark and the City of Lodi for Mr. Mark to

provide technical assistance for the development of
Electric Utility Department Construction Standaxds and
authorized the City Manager to execute the subject document

on behalf of the city.
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COUNCIL COMMUN ICATIO N

CT0: THE cmr COUNCIL
FROM: THE, cmﬁmmcsg's omcs

SUBJECT: B T e D e e
' CONSTRUCTION STANDARDS EXPERT CONTRACT

- 'PREPARED BY: ‘ Electric Utility Director“f' -

: _BACKGROUND'INFORMATION : Certain documentation and 1nventory control nethods

e retlred employee of"Modesto Irrigation District (Modesto) P ass:.sted staff ‘in
‘analyzing benefits which might come to Lodi with oe.ntrallzed purchas:.ng. S

o from vendors.v :

,A centrallzed purchas:mq ope.ratlon would requlre preparatlon of a’ llSt of part:s -

" _flnallzed by the Electrlc Depart:nent prlor to effectlve centralized operatlon.

Mr. Mark can prov1de the expertlse to prov1de pmfess:.onal docwnentatlon 1n the
‘above three areas. ' The attached agreement (Exhibit A)~ prov1des for
"compensatlon for these services in the amount of $25,000. . We are extremely e
““fortunate in having such experience available- to us at this time to assure that = .o
. we not "re-invent the wheel" in this activity. Eb{pense for this- activity was' -
- anticipated in the budget and funds suff1c1ent to ‘cover th:Ls agreement are s
‘,avau.lable..- :

RECQMMENDED ACTION: That the City Coun01l approve Agreement to Prov:.de ’
Technical Assistance for Development of Electric
Ut:.llty Department Construct:.on ,Standards .

must be finalized by the Electric Department before:

centralized purchasing is in-place.’:Mr. Kelly Mark,

Mr. Mark - has considerable. expertise in . this matter, having had: the .
responsmlllty of developing 'and activating the centrallzed mventory and
oonstructlon standards system for Modesto. .

Constructlon jobs perfonned by the Clty Electric Department are nozmally made
up of a. mmber of specific routine construction steps.  Each step requires
parts, supplies and assoc1ated tools. These parts and_ supplles are .obtalned

and - supplies, coded into an inventory system, associated with construction.
steps for a typical next day's work plan. The following documentation must be .

vA‘é Constructlon standards Manual Aoovermg both o
L underground constructlon. f_;

Catalogue of materlals wn.th ass:Lgned 1dent1f1catlon of equal or
smular materlals. :

VC Llst of acceotable materlals and supplles vendo

_' EleCtrlC Utlllty Director .




