USE OF OLD MAIN
STREET FIRFE
HOUSE GRANTID

24 ,:ya OCTORER 17, 1984

” )
CITY COUNCII, MEETING

—n

Council was apprised that Mr. Harry Miller, representing
Alcoholics Anonymous, has expressed an interest in develop-
ing the old Main Street Firehouse into a drop-in center for
"People in need".

Mr. Miller is willing to pay rent of $100.00 per month after
#n month of operating the facility. It is Mr. Miller's
initial plan to ramodel only the bottom floor of the
firehouse at this time and seal off the second floor.

i

Following discussion, with guestions being directed to Staff,
Council, on motion of “ayor Pro Tempore Hinchrmun, Olson
second, approved Alcoholics Anonyinus developing the old Main
Street Firehouse into a drop-in center for "People in need”
at a monthly rentai of $100.00 per month, which rental fee
will conmence after the first nonth of operating the
facility.
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MR. GLAVES, CITY MANAGER IR
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[ )

CITY'S OLD MAIN STREET FIREHOUSE oY

Mr. Harry Miller, representing Alcoholics Anonymous,
has expressed an interest in developing the old Main
Street firehouse into a drop-in center for "people
in need”.

Our chief building inspector, Roger Houston, has
conducted an inspection of the facility and prepared
a list (August 23, 1984 memo) of areas of concern.

Mr. Miller has some monies for remodeling plus
donations from 4 variety of skilled trade volunteers.
His ability to motivate and follew through on a
rehabilitation project has been shown with the
successful clean-up efforts of the Maple Square
firehouse on Lodi Avenue.

The center would be staffed by volunteers seven

days a week from approximately 10 a.m. to 10 p.m.
This would not be an educational facility like Maple
Square, but considered a 'place to go", to keep
people off the streets and out of the bars.

He is willing to pay rent of $100 per month after a
month of operating the facility. It is Mr. Miller's
initial plan to remodel only the bottom floor of the
firehouse at this time and seal off the second floor,
until the need arises to use the total facility.

He would obtain all the necessary permits and wo.k
closely with the building inspection department
during this rehabi{litation project. I have indicated
to Mr. Miller that we would be interested in signing
at least a two year contract; longer if so advised
by your office.

Mr. Miller {s looking for a go-ahead by the City;
his money is in hand and volunteers lined up to
start work immediately. An earlv response would

he degirable.
[ . )
Ry ST '“ o —

Charlene J. Lange
Community Relatiéns Assidtant
cc: Roger Houston
Jack Ronsko
Harry Miller

cJL/td

HUTCHINS AND OAK STREET / P.O. BOX B-I / LODI, CA 95241 / 209-334-5634
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October 23, 1984

Alcoholics Anonymous of Lodi
c/o Mr. Harry Miiler

30 North Main Street

Lodi, California 95240

Gent lemen:

Your request on behalf of Alccholics Anonymous of Lod}
(hereinnfter Lessee) for use of thu old Main Street Firehouse
first floor for developing it into a drop-in center for "people
in need” was submitted to the Lodi Citv Council on October 17,
1984, You are advised that Lessee's request was accepted as
subject to gll of the conditions set forth in this Letter
Agreericnt, and subject to the conditions as set forth in the
Community Relations Assistant's letter to the City Manager,
attached hereto as Exhibit A and ({incorporated herein by
reference, and as subject to obtaining work permits and
correcting deficiencies as outlined in the Chief Building
Inspector’'s August 23, 1984 Memorandum listing areas of
concern, attached hereto as Exhibit R and incorporated herein
bv reference. Please sign and return an original and one copy
of this letter which wili constitute your acceptance of safd
conditions as set forth.

1. City of Lodi (hereinafter Lessor) ugrees that Lessee may
use the first floor of the premises commonly kn.an. as the
"Old Main Street Firehouse" owned by Lessor and located af
114 North Main Street, Lodi, California, to carry on the
drop-in center program supervised by Lessce.

2. The use of said property shall! be on a month-to-month basis
for a minimum two year contract ending October 23, 1986,
and may be terminated .y efther party upon thirty days'
written notice.

3. Lessce agrees to pay Lessor a monthiy rental of $i60.00 per
month beginning Janiary 1, 1985 for the term of this
Agreement, The effective cate of this contract is October
24, 1984 and Lessor may commence remodeling as herein
agreed to at sald time.

4. The costs or all ut'lities shall be paftd by Lessee.

5. Lessee accepts said premises in its "as is8" condition.



Letter Agreement

Alcohotics Anonymous of Lodi
October 23, 1984

Page Two

6. Lessee agrees during its occupancy of said premises to
maintain in full force during the term hereof a policy of
public liability insurance under which Lessee is named as
insured, and containing an Additional Named Insured
Endorsement naming Lessor as an additional insured, and
under which the insurer agree:z to indemnify and hold the
Lessee and Lessor harmless from, and against all costs,
expenses, and liability arising out of, or based upon, any
and all property damage, or uamages for personal injuries,
incl siing death, sustained in accidents occurring in or
about the demised premises; where such accidern: damage, or
injury, including death, resul*s, or is clairad to have
resulted, from any act or omission or the part »f Lessee,
or Lessec's agents o3 employees. The minimum limits of
such insurance shull be $500,000.00/%$1,0060.000.00. in
addition to the Additiona: Named insured Endorsement on
lLessee's policy of insurance, said insurance pclicy shall
be endorsed to include the following language:

"Such insurance as §is afforded by the endorsec-
ment for the Additional Insureds shall apply as
primary insurance. Any other insurance main-
tained by the City of Lodi or its officers and
employees shall be excess only and not con-
tributing with (he coinsurance afforded by this
endorsement . ”

A duplicate or certificate of said public liability and
property damage insurance conteining the above-stated required
endorsements shall be delivered to Lessor within ten (10) days
after the {issuance and each renewal of said policy. This
paragraph and all other provisions of this Lease, shall apply
and be construed as applying to any subtenant of Lessee.

Very truly yours,

YIRS W

RONALD M. STEIN
CITY ATTORNEY



THE FOREGOING LETTER AGREEMENT FOR USE OF THE MAIN STREET FIRE
HOUSE FIRST FLOOR 1S ACCEPTED:

ALCCHOLIC ANONYMOUS OF LODI CITY OF LODI, a municipal
corporation

By By
Title Henry A. Glaves
City Manager
Date 19
Date 19
Attest:

ATice b, "ReTmche
City Clerk
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Mr. Harry Miller, representing Alcoholics Anenymous,
has expressed an interest in developing the old Main
Street firehouse into a drop-in center for '"people
in need".

Our chief building inspector, Roger Houston, has
conducted an inspection of the facility and prepared
a iist (August 23, 1984 memo) of areas of concern.

Mr. Miller has some monies for remodeling plus
donations from a variety of skilled trade volunteers.
Ris ablility to motivate and follow through on a
rehabilitation project has been shown with the
successful clean-up efforts of the Maple Square
firehouse on Lodi Avenue.

The center would be staffed by volunteers seven

days a week from approximately 1} a.m. to 1lU p.m.
This would not be an educational facility like Maple
Square, but conaldered a '"place to go'", to keep
people off the streets and out of the bars.

He is willing to pay rent cof $100 per month after a
month of operacing the facility. It s Mr. Miljer's
initial plan to remodel only the bottom floor of the
firehouse at this time and seal off the second floor,
until the need arises to use the total faciliry.

He would obtain all the necessary pzrmits acd work
closely with the building inspection department
during this rehabilitation project. 1 have indicated
to Mr. Miller that we would be interested in signing
at least a two year contract; longer if so advised
by your office.

Mr. Miller is looking for a go-ahead by the City;
his money is in hand and volunteers lined up to
start work immediately. An early response would

be desirable.
/ ’
“JLL«L'&W

tharlene J. Lange
Community Relati

ns Assidtant
cc: Roger Houston

Jack Ronsko

Harry Hiller

EXHIBIT
/ LODI, CA 95241

"A"
/  29-334-3624
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MEMORANDUM, City of Lodi, Community Development Department

T0: Jack L. Ronsko, Public Works Director
FROM: Roger G. Houston, Chief Building Inspector
DATE: August 23, 1984

SUBJECT: City's 0ld Main Street Firehouse

On August 16, 1984, an inspection was conducted at the Main Street Firehouse.
The following are ¢.ther code violations or areas of concern.

A, EXITING

1. Steps at west entrance have a l-inch differential in rise. The
maximum differential allowed is 3/8 inch.

2. Steps from central raised floor area to old engine garage are 9 to
9-1/2 inches high. The maximum height allowed is 7-1/2 inches.

3. Rear doors must ue repaired and new hardware installed.

b, Provide a 5-foot long by 3-foot wide landing at rear doors. Landing
must not be more than 1/2 inch lower than the interior floor.

5. A second stair must be added to the second story. New stair should
be located as far away from the existing stair as possible.

6. Usable space under stair must be protected with 5/8 inch Type “'Xx"
sheetrock.

7. Handrails on stair must be provided on both sides and must extend
6 inches above and below the steps. Handrails must be returned to
the wall at upper and lower =ands.
8. ELECTRICAL
1. A}l unused electrical wiring and equipment should be removed.

2. All electrical fixtures should be checked and repaired where
necessary.

3. All exposed romex and knob and tube wiring should be replaced with
conduit or flex.

k. Floodlight on the roof at the wext side of the building should be
removed or rewired.

C. GENERAL

1. Roll-up doors should be removed or secured so that no motor vehicle
can enter tle bullding.

EXHIBIT "B"
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MEMORANDUM 2. (

August 23, 1984

€. GENERAL (continued)
2. Floor at first story bathroom is deteriorated. Should be checked
for dryrot and termites.
3. Window frames are deteriorated, Inoperable and some glass is broken.
L. Remove fan in window of kitchen and replace window.
5. The openin-. in the floor at the drop pole and hose tower should be
closed with permanent flooring.
6. Bui'ding has no heating or air conditioning system.
7. Stucco needs repair on east side of building where pole was removed.
8. Roof appears to be leaking and should be checked for possible rercof.
9. Rainwater downspouts nced repair or are missing.
10. Building is unreinforced masonary design and has poor resistance to
earthquake.
RGH:dsg
cc: Clange

RWiech
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CITY COUNCIL : HENRY A GLAVES, jr.
City Manager

JOHN R (Randy) SNIDER, Mayor C I T Y O F L O D I
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FRED M REID (209) 3134-5634

October 23, 1984

Lodi Drop In Center

c/o Mr. Harry Miller
1241 South Church Street
Lodi, California 95240

Gent lemen:

Your request on behalf of Lodi Drop In Center (hereinafter
Levsee) for use of the old Main Street Firehouse first floor
for developing it into a drop-in center for "people in need"
was submitted to the Lodi City Council on October 17, 1984.
You are advised that Lessee's request was accepted as subject
vo all of the conditions set forth in this Letter Agreement, -
and subject to the conditions as set forth in the Community
Relations Assistant's letter to the City Manager, attached
hereto as Exhibit A and incorporated herein by reference, and
as subject to obtaining work permits and correcting
deficiencies as outlined in the Chief Building Inspector's
August 23, 1984 Memorandum listing areas of concern, attached
hereto as Exhibit B and incorporated herein by reference.
Please sign and return an original and one copy of this letter
which will constitute your acceptance of said conditions as set
forth.

1. City of Lodi (hereinafter Lessor) agrees that Lessee may
use the first floor of the premises commonly known as the
"Old Main Street Firehouse” owned by Lessor and located at
114 North Main Street, Lodi, California, to carry on the
drop-in center program supervised by Lessee.

2. The use of said property shall be on a month-to-month basis
for a minimum two year contract ending October 23, 1986,
and may be terminated by either party upon thirty days'
written notice. .

3. Lessee agrees to pay Lessor a monthly rental of $100.00 per
month beginning January 1, 1985 for the term of this
Agreement., The effective date of this contract is October
24, 1984 and Lessor may commence remodeling as herein
agreed to at said time,

4. The costs of all utilities shall be paid by Lessee.

5. Lessee accepts said premises in its "as is" condition,



Letter Agreement
Lodi Drop In Center
October 23, 1984
Page Two

6. Lessee agrees during its occupincy of said premises to
maintain in full force during the term hereof a policy of
public liability insurance under which Lessce is named as
insured, and containing an Additional Named Insured
Endorsement naming Lessor as an additional {insured, and
under which the {nsurer agrees to indemnify and hold the
Lessee and Lessor harmless from, and against all costs,
expenses, and liability arising out of, or based upon, any and
all property damage, or damages for perscnal (injuries,
including death, sustained in accidents occurring in or
about the demised premises, where such accident, damage, or
injury, ineluding death, results, or 1{s claimed to have
resulted, from any act or omission on the part of Lessee,
or ULesseec’s agents or employees. The minimum limits of
such insurance shall be $500,000,00/$1,000.000.00. In
addition to the Additional Named Insured Endorsement on
Lessee's policy of {insurance, said insurance policy shall
be endorsed to include the following language:

"Such {insurance as is afforded by the endorse-
ment for the Additional Insureds shall apply as
primary insurance. Any other insurance main-
tained by the City of Lodi or its officers and
employees shall be excess only and net con-
tributing with the coinsurance afforded by this
sndorsement . "

A duplicate or certificate of said publiec 1liability and
property damage insurance containing the above-stated required
endnrsements shall be delivered to Lessor within ten (10) days
after the {issuance and each renewal of said policy. This
paragraph and all other provisions of this Lease, shall apply
and be construed as applying to any subtenant of Lessee.

ws'

RONALD M. STEIN
CITY ATTORNEY



THE FOREGOING LETTER ALRELMENT FOR USE OF THE MAIN STREET FIRE
HOUSE FIRST FLOOR 1S /.CCEPTED:

corporgtion
o
City Manager

.1/0
,TTE')‘/‘)Z'//H ay,éé/wi«/% /%'*"’7
Date /J“ // 19£L/ Date / 7;/// IQXL/

LODI DROP IN CENTER CITY OF LUDI, a municipal
Henry A. Glaves
Attest:

9

/ 7 o )) 4 f’om/(’,.z'
AXTice M.~ ETmcke i

City Clerk
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MR. GLAVES, CITY MANAGER AECELVED
CHARLENE J. LANGE TELOCT A P k2
OCTOBER 11, 1984 Al_;:;:‘:” PEEACHE
civy bLLRb;\
CITY'S OLD MAIN STREET FIREHOUSE &'77 GF LETI

Mr. Hirry Miller, represen<ing Alcoheliecs Anonymous,
has expressed an interest in developing the old Main
Street firehouse into a dron-1a center for "people
in need".

Our chicf building inspector, Roger Houston, has
conducted an Inspection of the facility and preparcd
s list (August 23, 1984 memo) of areas of concern.

Mr. Miller has some monies for remodeling plus
donations from a variety of skilled trade volunteers.
His ability to motivate and follow through on a
rehabilitation project has been shown with the .o
successful clean-up efforts of the Maple Square
firehouse on Lodi Avenue.

The center would be staffed by volunteer:s seven

days a week from approximately 10 a.m. to 1G p.m.
This would not be an educatioenal facility like Maple
Square, but considered a "place to go", to keep
people off the streets and out of the bars.

He is willing to pay rent of $100 per mouth after a
month of operating the facility. It is Mr. Miller's
initial plan to remodel only the bottuom floor of the
firehouse at this tlme and seal off the second flour,
until the need arises to usc the xotal facility.

He would obtain all the necessary permits and werk
closely with the building inspection department
during this rehabilitation project. I have indicated
to Mr. Miller that we would be interested in signing
8% least a two year contract; longer if so adviged
by your office.

Mr. Miller is lcoking for a go-ahead by the City;
his money is in hand and volunteers lined up to
start work immediately. An early response would
be desirable.

1}
__fl‘ l'uu,g(CL \,-u’ O‘LM&"
Charlene J. Langi/
Community Relatidns Assidtant
cc: Roger Houston
Jack Ronsko

Harry Miller

CJIL/td EXHIBIT "a"
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MEMORANDUM, City of Lodi, Community Development Department

T0: Jack L. Ronsko, Public Works Director
FROM: Roger G. Houston, Chief Building Inspector
DATE: August 23, 1984

SUBJECT: City's 01d Main Street Firehouse

On August 16, 1984, an inspection was conducted at the Main Street Firehouse.
The following are either code violations or areas of concern.

A. EXITING

1. Steps at west entrance have a l-inch differential in rise. The
maximum differential allowed is 3/8 inch.

2. Steps from central raised floor area to old engine garage are 9 to
9-1/2 inches high. The maximum height allowed is 7-1/2 inches.

3. Rear doors must be repaired and new hardware installed.

L4, Provide a 5-foot long by 3-foot wide landing at rear doors. Landing
must not be more than 1/2 inch lower than the interior floor.

5. A second stair must be added to the second story. New stair should
be located as far away from the existing stair as possible.

6. Usadle space under stair must be protected with 5/8 inch Type “'x
sheetrock.

7. MHandrails on stair must be provided on both sides and must extend
6 inches above and below the steps. Handrails must be returned to
the wall at upper and lower ends.
B. ELECTRIZAL

1. ATl unused electrical wiring and equipment should be removed.

2. Al} electrical fixtures should be checked and repaired where
necessary.

3. All exposed romex and knob and tube wiring should be replaced with
conduit or flex.

h. Floodlight on the roof at the west side of the building should be
removed or rewired.

C. GENERAL

1. Roll-yp dcors shouid be removed or secured so that no motor vehicle
can enter the building.

EXHIBIT "38"
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- MEMORANDUM 2. August 23, 1984
C. GENERAL (continued)

2

. Floor at first story bathroom is deteruorated Should be checked
for dryrot and termites.

3. Window frames are deteriorated, inoperable and some glass is broker.
4, Remove fan in window of kitchen and replace window.
5. The openings in the flocr at the drop pole and hose tower should be
closed with permanent flooring.
6. Building has no heating or air ccnditioning system.
7. Stucco needs repair on east side of building where pole was removed.
8. Roof appears to be leaking and should be checked for possible reroof.
9. Rainwater downspouts need repair or are missing.
10. Building is unreinforced masonary devign and has poor resistance to
earthquake,
RGH:dsg *
cc: Clange

RWiech



