
tl;E OF OlD I'M l N 
S1REF.f F I RF. 
lUliE GWim~ 

CITY CXXH:IL MEf:riNG 
OCTOBER 17, 1984 

Counci 1 was apprised thnt l\1r. Harry Miller, representing 
Alcoholics Anonyroous. hns expressed ll11 interest in develop
Ing the olt.ll\lnin Street Firehouse into a drop-in center for 
"People in need". 

l'<lr. 1\U ller is wi 11 ing to pny rent of $100.00 per JIDnth after 
a nvnth of op•~rnting the facility. It is 1\b-. Miller's 
ini t inl pl1u1 to rmxxlel only the bot t<Jn floor of the 
firehomw ut this tirre nnd seal off t.he second floor. 

Folla.Ying dhwussion, with queBt ions t><'ing di rcctcd to Staff. 
C'..otmci l. ':>fl rmt ion of '\lnyor Pro Tm-t)()re Uinctmm. Olson 
second, npprovNJ Alcoholics Anonynous developinv, the old l'r'loin 
Street Firehouse into a drop-in center for ''People in need" 
at u rronthly rentai of $100.00 per rmnth, which rental fee 
wi 11 canrence u ft er the fIrst nunt h of opern t i ng the 
fRci I it y. 

-----,----III;~:W ' 
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'·: M e M 0 R A N D U M 

TO: MR. GLAVES, CITY MANAGER 

FROM: CHARLENE J. LANGE .-r··~ 

'·' t ·,,..'_,I 

DATE: OCTOBER 11, 1984 

SUBJ: CITY'S OLD MAIN STREET FIREHOUSE 

f•l' I 
.'; l· 

f 

Mr. Harry Miller, represl!nting Alcoholics Anonymous, 
has expressed an interest in developing the old Main 
Street firehouse into a drop-in centel'" far "people 
A.n need". 

Our chief building inspector, Roger Houston, has 
conducted an inspection of the facility and prepared 
a list (August 23, 198!, taemo) of areac; of concern. 

Mr. Hiller has some monies for remodeling plus 
donations from Li variety of skilled trade valunteers. 
His ability to motivate and follow through on a 
rehabilitation projec:: has been shown with the 
succes.sful dean-up efforts of the Maple Square 
firehouse on Lodi Avenue. 

The center would be staffed by volunteers seven 
days a week from approximately 10 a.m. to 10 p.m. 
This would not be an educational facility like Maple 
Square, but considered a "place to go", to keep 
people ~ff the streets and out of the bars. 

He is willing to pa.y rent of $100 per month aftflr a 
month of operating the facility. It is Mr. Miller's 
initial plan to remode!. only the bottom floor o.f the 
firehouse at this t{me dnd seal off the second floor, 
until the need arises to use the total facility. 
He would obtain all the necessary permits and wo.:!t 
closely with the bu-ilding inspection depa'"tcaent 
during thi.s rehabilitation project. I have indicated 
to Mr. Miller that we would be interested in signing 
at least a two year contract; longer if so advised 
by your off ice. 

Mr. Hiller is looking for a go-ahead by the City; 
his money is in hand and volunteers lined up to 
start work immediately. An earl•· response would 
be desirabh. 

cc: Roger Houston 
Jack Ronsko 
Harry Miller 

CJI./ td 
HUTCHINS AND OAK STREET I P.O. BOX B·l I LODI, CA 9S241 I 209-334-S634 
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' CITY COUNCil HENRY A GlAVH. l• 

CITY OF LODI 
Cttv Manapr 

JOHN R. (Randy) SNIDER. M.VOt 

DAVID M. HINCHMAN AliCE M RUMCHf 

M.yot Pro T ..npor. C1tv Cl~rk 

IVHYN M OlSON 

JAMIS W PINIC(RTON. lr 

fRED M Rf':> 

CITY H\ll. 211 WIST PINI STRUT 
POST OffiCI lOX llO 

lOOt. CALIFORNIA 9S241 
(2091 H4·S6J.4 

RONAlD M SHIN 

October 2 3, 1 9 8 4 

Alcoholics Anonymous of l.odi 
c/o Mr. Harry Miiler 
30 North Main Street 
Lodi, California 95240 

Gentlemen: 

City Attorney 

Your request on behalf of All:choiics Anonymous of Lodi 
(heretnnfter l.essee) for usc of th·..; old Main Etreet Firehouse 
first floor for developing it Into o drop-in center for "people 
in need" was submitted to tt.e Lodi Clt~ Council on October 17, 
1984. You ore advised. that i.essec's r•?quest was accepted as 
subject to ~:II of the conditions set forth In this Letter 
Agreer •• cnt, and subject to the conditions as set forth in the 
Corm1unity Relations Assistant's lct~et< to the City Man..ager, 
attached hereto as Exhibit A and incorporated herein by 
ref~rence, and as subject to obtaining work permits and 
correcting deficiencies as outlined in the Chtef Building 
Inspector 1 s August 23, 1984 Memorandum 1 I st lng areas \)f 
concern, attached hereto as Exhibit fl a01d incorporated herein 
by reference. Plnase sign and return an original and one copy 
of this letter which wil~ constitute your acceptance of safd 
conditions as set f~rth. 

1. City of Lodi (hereinafter Lessor) t~grees that Lessee may
use the first floor of the premises corrmonly kn··-'T. as the 
"Old Main Street Firehouse" owned by Lessor and located af~ 
114 North Main Street. Lodi, California, to carry on the 
drop-ln center program supervised by Lessee, 

2. The use of said property ahal! be on a month-to-month basis 
for a minimum two year contract ending October 23, 1986, 
and may be terminated .-f either party upon thirty days' 
written notlc~. 

3. Lessee agrees to pay lessor a monthiy rental of $lOO.OO per 
month beginning Ja~;<ci•Y 1, 1985 for the term of this 
Agreement. The effect lvc date of this contract is October 
24, 1984 and Lessor r,~ay coiTI!'Ic:lce remodeling as herein 
agreed to at said time. 

4. The coats oi all utt lltles shall be paid by L~ssee. 

~. Lessee accepts said premises in its "as is" condition. 



Letter Agreement 
Alcohotics Anonymous of Lodi 
October 23, 1984 
Page Two 

6. Lessee agrees during its occupancy of said premisrs to 
maintain in full force dllring the term hereof a policy of 
public liabll i ty insurance under \\~ich Lessee is named as 
insured, and contaflting an Additional Named Insured 
Endorscmen t namf ng Lessor as an add it i ona 1 insured, and 
under which the insurer agree: to indemnify and hold the 
Lessee and Lessor harmless from, and against all costs, 
expenses, and liability arising out of, or based upon. any 
and all property damage, or a~mnges for personal injuries, 
incl Hiing death, sustained in accidents occurrAng in or 
about the demised premises; where such accideL: ~~mage, or 
injury, including death, result~. or is clah.·'td to have 
resulted, from any act or omission OP. the part 'lf Lesaee, 
or Lessef''s agents o•• employees. The minimum limits of 
such insurance shull be $500,000.00/$1.000.000.00. In 
addition to the Addi t tons s Named insured Endor£ement on 
!.essee's policy of insurance, said i:1surance pG.licy shall 
be endorsed to include the following language: 

"Such insurance as is afforded by the endorse:
ment for the AdditJonal Insureds shall apply as 
primary huurance. Any other insurance main
tained by 'he City of Lodf or its officers and 
employees s~all be excess only and not con
tributln~ ~ith ~he coinsurance afforded by this 
•endorsemen t." 

A duplicate or certificate of said public liability and 
property damage insurance contP.ining the above-stated required 
endorsements shall be delivered to Lessor within ten (10) days 
after the issuance and each renewal of said policy. This 
paragraph and all other provisions of this Lease, shall apply 
and be construed ad applying to any subtenant of Lessee. 

VP~Y truly yours, 

u2Y\~ 
RONALD 1\1. STEIN 
C 1 TY ATTORNEY 



' 
THE FOREC..O I NG LETTER AGREEMENT f'OR USE OF THE MAIN STREET FIRE 
HOUSE FIRST FJ.OOR IS ACCEPTED: 

ALCOIJOLJC ANONThDUS OF LODI 

By -------TTTT'e _______ _ 

Date 19 

Atteat: 

xrrc--e- ~1: -RcTiiicne ________ _ 
City Clerk 

CITY OF LOOt, a municipal 
corporation 

By 
nenry-A~IOTaves ________ _ 
City Manager 

Date 19 
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SUBJ: 

·. 

MR. GLAVES, CITY MANAGER 

CHARLENE J. LANGE ::-cp (·f'~l ·1·1 ~\1 ·1: -?fo •~u·l \J._, : . ,f,\1 , _._. 

OCTOBER 11, 1984 AUC:: t·:. ~~\!·tOH~ 
C!YY {;L!~R~ 

CITY'S O'.D MAIN STREET FIREHOUSE (;'T f f;? -LC':I 

Mr. Harry Miller, representing Alcoholics Anonymous. 
has expressed an interest in developing the old Main 
Street firehouse into a drop-in center for "people 
in need". 

Our chief building inspector, Roger Houston, has 
conducted an inspection of the facility and prepared 
a iist (August 2J, 1984 mP.mo) of areas of con~ern. 

Mr. Miller has some monies for remodeling plus 
donation~ from a variety of skilled trade volunteers. 
His ability to motivate and follow through on a 
rehabilitation project has been shown with the 
successful clean-up efforts of the ~-~le Squa~e 
firehouse on Lodi Avenue. 

The cent~r would be staffed by volunteers seven 
days a week from Jpproximately l\l a.m. to 10 p.m. 
This would not be an educational facility li~e Maple 
Square, but con:JiJered a "place to go ... to keep 
pe~ple off the streets and out of the bars. 

He is willing to pay rent tJf $100 p'"r month after a 
month of operating \:he facility. It ta Mr. MilJer'e 
initial plan to remodel only the bottom floor of the 
firehouse at this time And seal off the second floor. 
until the ~eed arises to uso the total facility. 
He would obtain al! the necessary pannits a~.d work 
closely with the building inspection department 
during this rehabilitation project. 1 have indicated 
to Mr. Miller that we would be interested in eigning 
~t least a two year contract; longer if so advised 
by your office. 

Mr. Miller is looking for a go-nheAd by the City; 
his money is in hand anJ voluntedrs lined up to 
'tart work immediately. An early response would 
be desirable. 

cc: Roger Houston 
Jack Ronsko 
HArry Hiller 

WL/td !_X H I B I T "A" 
HUTCHtNS AND OAK STREET I P.O. BOX B-1 I lODf. CA 952<41 I 2C9-334-~3 .. 
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KEMORA~OUM, City of Lodi, Community Development Department 

TO: Jack L. Ronsko, P•Jbl ic Works Director 

FROM: Roger G. Houston, Chief Building Inspector 

DATE: August 23, 1984 

SU1lJECT: City's Old Main Street Firehouse 

On August 16, 1984, an inspection was conducted at the Hain Street Firehouse. 
The following are c:ther code violations or areas of concern. 

A. EXITING 

1. Steps at west entrance have a l-inch differential in rise. The 
maximum differential allowed Is 3/8 inch. 

2. Steps from central raised floor area to old engine garage are 9 te 
9-112 inches h'gh. The maximum height allowed is 7-112 inches. 

3. Rear doors must ~~~ repaired and new hard .. ,are installed. 

lt. Provide a S-foot long by 3-foot wide landing at rear doors. Landing 
must not be more than 1/2 inch lower than the interior floor. 

S. A second stair must be added to the second story. New stair should 
be located as far away from the existing ~talr as possible. 

6. Usable space under stair must be protected with S/8 inch Type "X" 
sheetrock. 

1. HaAdralls OA stair must be provided on both sides and must extend 
6 Inches above aAd below the 'teps. Handrails must be returned to 
tt,e wall at upper and lower ~nds. 

B. ELECTRICAL 

1. All unused electrical wiring and f!qulpment should be removed. 

2. All electrical fixtures should be checked and repaired where 
necessary. 

3. All exposed rom~x and knob and tube wiring should be replaced with 
~ndul t or flex. 

~. Floodlight on the roof •t the we~t side of the building should be 
removed or rewired. 

C. GENERAL 

1. Roll·up door4 '-hould be removed or secured so that no ~tor vehicle 
c1n enter tt-41 building. 

EXHIBIT "B" . 



, .... ( 
2. 

( 
August 23. 1984 HEMORANOUH 

C. GENERAL (continued) 

2. Floor at first story bathroom is deteriorated. Should be checked 
for dryrot and termites. 

). \Jindow frames are deteriorated, Inoperable and some glass is broken. 

4. R~move fan in window of kitchen and repldce window. 

5. The open in:..' in the floor at. the drop pole and hose tower should be 
c~osed with permanent flooring. 

6. Bui'ding has no heating or air conditioning system. 

]. Stucco needs repair on east side of building where pole was r~moved. 

8. Roof appears to be leaking and should be checked fc~ possible reroof. 

9. Rainwater downspouts need repair or are missing. 

10. Building is unreinforced masonary design .1nd has poor re~istance to 
earthquake. 

RGH:dsg 

cc: Clarlge 
R\Jiech 
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CITY COUNCIL HENRY A. CLAVES, Jr. 

CITY OF LODI 
Cttv Mo~n.a~r 

JOHN R {Ro~ndy) SNIDER. M.1y01 

DAVID M HINCHMAN ALICE M. REIMCHf. 

M.lyOf Pro J •mporf' CityC!m 

(VHYNM OlSON 

JAMES W PINKERTON. lr 

fRIDM REID 

CITY HAll. 221 WEST PIN( STREET 
POST OFFICE BOX )20 

lOOI, CALIFORNIA 95241 
(209) J3.4- 5634 

RONALD M. STEiN 

October 23, 1984 

Lodi Drop In Center 
c/o Mr. Harry Miller 
1241 South Church Street 
Lodi, California 95240 

Gentlemen: 

City AttorMY 

Your request on behalf of Lolli Drop In Center (hereinafter 
Ler.see) for use of the old Main Street Firehouse first floor 
for developing it into a drop-in center for "people in need" 
was submitted to the Lodi City Counc-il on October 17, 1984. 
You are advised that Lessee's request was accepted as subject 
to all of the conditions set forth in this Letter Agreement, 
and subject to the conditions as set forth in the Conmunity 
Relations Assistant's letter to the City Manager, attached 
hereto as Exhibit A and incorporated herein by reference, and 
as subject to obtaining work permits and correcting 
deficiencies as out 1 ined in the Chief But lding Inspector's 
August 23, 1984 Memorandum listing areas of concern, attached 
hereto as Exhibit B and incorporated herein by reference. 
Please sign and return an original and one copy of this letter 
which will constitute your acceptance of said conditions as set 
forth. 

1. City of Lodi (hereinafter Lessor) agrees that Less-ee may 
use the first floor of the premises cotmlonly known as the 
"Old Main Street l"irehouse" owned by Lessor and located at 
114 North Main Street, Lodi, California, to carry on the 
drop-ln center program supervised by Lessee. 

2. The use of said property shall be on a month-to-month basis 
fo-: a minimum two year cont rnct ending October 23, 1986, 
and may be terminated by either party upon thirty days' 
wri tton nat ice. 

3. L~ssee agrees to pay Lessor a monthly rental of $100.~0 per 
rr.onth beginning January 1, 1985 for the term of this 
Agreement. TJ1e effective date of t~1s contract is Octohc~ 
24, 1984 and Lessor may commence remodeling as herein 
agreed to at said time. 

4. The costs of all utilities shall be paid by Lessee. 

5. Lessee accepts said premises in its "as ls" condition. 
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6. Lessee ag-rees during its occupJncy of said premises to 
maintain ln full force during th~ term hereof a pol icy of 
public liability insurance under which Lessee is namP.d as 
insured, and containing an Additional Named Insured 
Endorsement naming Lessor as an addition a 1 insured, and 
under which the insurer agrees to indemnify and hold the 
Lessee and Lessor harrr.less from, and against all costs, 
expenses, and liability arising out of, or based upon, any and 
all property damage, or damages for pers~nal injurie!f, 
including death, sustained in accidents occu~ring in or 
about the demised premises. where such accirJent, damage, or 
injury, including death, results, or is clai.'Tied to have 
resulted, from any act or omission on the part of Lessee, 
or T..essee~s agents or employees. The minimum limits of 
such insurance shall be $500,000.00/$1,000.000.00. In 
addition to the Additional Named Insured Endorsement on 
Lessee's policy of insurance, said insurance policy shall 
be endorsed to Include the following language: 

"Such l nsurance as ls afforded by the endorse
ment for the Addi t tonal Insureds shall apply as 
pr lmary insurance. Any other insurance rna t n
tained by the City o! Lodi or its officers and 
employees shall be excess only and not con
tributing with the coinsurance afforded by this 
!indorsement." 

A duplicate or certificate of t~ald public liability and 
property damage insurance containing thr above-stated required 
endnrs6ments shall be delivered to Lessor within ten (10) days 
after the issuance and each renewal of said pol icy. This 
paragraph and all other provisions of this Lea3e, shall apply 
and be construed as applying to any subtenant of Lessee. 



. . • 
THE FOREGOING LETTER A'jRELMENT FOR USE OF THE 1\lAlN STREET FIRE 
BOUSE FiflST FLOOR IS /.CCEPTED: 

LODI DROP IN CeNTER 

Date _____ ~J-~~_f ___ l9~~ 

Attest: 

'1 
I l7~ ~. _ \.jll~ f.>·,~.:;:~--

AT~nel~ 
City Cl crk 

C 1 TY OF Lon I • a mun i c i pa 1 

cor~tlo/J J£~ 

~Y/4.Tuves 
City Manager 

Da t e / ;:z. I/ I 1 9 r t:./ 
------~------- --

' ' 
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MEMORANDUM 

TO: 

FROM: 

DATE: 

SUBJ: 

MR. GLAVES, CITY MANAGER 

CHARLENE J. LANGE 

OCTOBER 11, 1984 !
~- . , ........ , .. QH .... 
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. CI-,··J ·':>l!:o~ 
~ 1 '-'. _,,. t , .• ,\ 

CITY'S OLD MAIN STREET FIREHOUSE (;:T ·: f;f ·LC :?I 

Mr. ll.ury Miller, represen'::ing Alcoholics Anonymous, 
has expressed an interest in dev£loping the old Main 
Street firehouse into a dro,-1, center for "people 
in need". 

Our chh• f building ins pee tor, Roger Hou.<Jtoa, 'has 
conducted an inspection of the facility and prepared 
t1 list (August 23, 1984 memo) of 'lreas of concern. 

Mr. Miller has s.-.,me monies for remodeling plus 
donations from a variety of skilled trade valu::-teers. 
His ability to motivate and follow through on a 
rehabil !tat ion project has been shown with the .. ,, 
successful clean-up efforts of the Maple Square 
firehouse on Lodi Avenue. 

The -:enter would be staffed by volunteer& seven 
days a week from approximately 10 a.m. to 10 p.m. 
This would not be an educational facility like Maple 
Square, but considered a "place to go". ta keep 
people off the streets and out of the bars. 

He 1s willing to pay rent of $100 per month .after a 
month of operating the fa~ility. It is Mr. Miller's 
initial plan to reoodel only the bott~m floor af the 
firehouse at this ti~e and seal off the second flo~r, 
until the need arises to usc the total facility. 
He vould obtain all the necessary permitl'l and 'Wi..'rk 
closely with the building inspection department 
during this rehabilitation project. 1 have indicated 
to Mr. Miller that ve vould be interested in signing 
at lenst a tvo year contract; longer if so advised 
by your office. 

Mr. Miller is looking for a go-ahead by the City; 
h1s money is in hand and volunteers lined up to 
start wot·k immediately. An early response would 
be desirable. 

cc: Roger Houston 
Jnck Ronsko 
Hnrry Miller 

CJL/td 

/ /._,t,._ 
Cha_r_l~c-~n~e~~~~--~~--~\ 

Assi!t'tant 

E X H 1 B I T "A" 
HUTCHINS AND OAK STREET I P.O. BOX B·l I LODI, CA 9.5241 I 209·334-.5634 
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MEMORANDUM, City of Lodi, Community Development Department 

TO: Jack t. Ronsko, Public Works Director 

FROM: Roger G. Houston, Chief Building Inspector 

DATE: August 23, 1984 

SUBJECT: City's Old Main Street Firehouse 

On August 16, 1984, an inspection was conducted at the Main Street Firehouse. 
The following are either code violations or areds of concern. 

A. EXITING 

I. Steps at west entrance have a l-inch differential in rise. The 
maximum differential allowed is 3/8 inch. 

2. Steps from central raised floor area to old engine garage are 9 te 
9-1/2 inches high. The maximum height allewed is 7-1/2 inches. 

3. Rear doors must be repaired and new hardware installed. 

4. Provide a S-foot long by 3-foot wide landing at rear doors. landing 
must not be more than 1/2 inch lower than the inte,.ior floor. 

S. A second stair must be added to the second story. New stair should 
be located as far away from the existing stair as possible. 

6. Usable space under stair must be protected with 5/8 inch Type "X" 
sheetrock. 

7. 'iandrails on stair must be provided on beth sides and must extend 
6 inches above and below the steps. Handrails must be returned to 
the wall at upper and lower ends. 

B. El~CTR I CAL 

1. All unused electrical wiring and equipment should be removed. 

2. All electrical fixtures should be checked and repaired where 
necessary. 

3. All exposed romex and knob and tube wiring should be replaced with 
conduit or flex. 

lt. Flood! ight on the roof at the west side of the building should be 
removec or rewired. 

C. GENERAL 

1. Roll-up doors shou;d be removed or secured so that no motor vehlcl~ 
can tnter the building. 

EXHIBIT "B" 
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HEHORANOUH 2. August 23, 1984 

C. GENERAL (contin~ed) 

2. Floor at first stor'/ bathroom is deteriorated. Should be checked 
for dryrot and termites. 

3. Windew frames are deteriorated. inoperable and some glass is broke~. 

4. Remove fan in window of kitchen and replace window. 

S. The openings in the flocr at the drop pole and hose tower should be 
closed with permanent flooring. 

6. Building has no heating or air ccu::fitioning system. 

]. Stucco needs repair on east side of building where pole was removed. 

8. Roof appears to be leaking and should be checked for possible reroof. 

9. Rainwater downspouts need repair or are missing. 

10. Building is unreinforced mason~ry de..,ign and has poor resistance to 
earthQuake. 

RGH:dsg 

cc: Clange 
RWiech 

' ' 


