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PUBLIC HFARIN:;S Notice thereof having been published in accordance with law 

and affidavit of publication being on file in the office of 
tDEl' TRANSIT the City Clerk, Mayor Otsoo called for the Public Hearing 
NEEDS ~ regarding \.lJ"'lret transit needs within the City of I.odi. (An 

earlier Public Hearing concerning this matter had been held 
at 3:00 p.m., 11/16/83 in the Carm.mi.ty Ro::m of the LocU 
Public Library with no rre.rrbers of the pub:ic being present 
to give testinony). 

A brief report regarding Dial-a-ride and recent ridership 
statistics was presented by Assistant City Manager Glenn. 

The following information regarding the City of I.OOi ' s 
Transit Productivity Inproverrent Ccmnittee Meeting which 
took place at City Hall at 2:30 p.m. on 11/2/83 was 
presented for Council's information. 

"A neeting of the City of Lodi' s Transit Productivity 
Inprovenent Camtittee took place at 2:30 p.m., Noverrber 2. 
The location was the City Manager's office, Lodi City Hall. 
In atten::1ance were Assistant City Manager Jerry Glenn, Mrs. 
Margrave (cab ccrrpany owner) , Dallas Stafford (driver) , 
Shirley Kleim (representing riders), and myself 
(representing ox; staff) . 

Mr. Glenn opened the neeti.ng and explained that the purpose 
was to discuss productivity inproverrents to the Lodi 
Dial-a-ride service. Specifically required to be discussed 
were the recamendations made by the latest system 
PerfonM.nCe Audit, a:::ttpleted in January, 1983. l-'f.r. Glenn 
went over the Perfonnance Aur..it findings. He stated that 
the I.OOi Dial-a-Ride had adopted various goals and 
objectives, which he proceeded to en1.1100rate. Also, since 
the Audit was done, the City had begun keeping track of 
vehicle service ~s. 

Following Mr. Glenn's opening remarks, I clarified sare of 
the puqx:>ses and requi.rerrents relating to transit system 
perfonmnce alrli ts. I noted the actions already taken by 
the City of Lcrli, and asked Mr. Glenn if he thought the 
findings of the Performance Audit had been inplenented to 
the max.inum feasible extent. Mr. Glenn replied that they 
had. 

Mr. Glenn next lY:mded out sare rronthly Dial-a-Ride statistic 
~ts for the pericx:l January-Septatber, 1983. I ooted that 
the numer of regular (full fa...-e) riders was very small, and 
woOOered if those in attendance felt the Dial-a-Ride was 
perceived as being only for the elderly and hardicapped. 
Both Mr. Glenn and Mrs. Margrave agreed that was probably 
the case, although Mr. Glenn :10ted that the statistics did 
slxw a slight increase in regular riders over the 9-m::nth 
pericx:l. 

A general discussion then ensued al::x:.-.lt sane specific 
concerns as well as overall system policy. It was noted 
that the system was not set up to accarodate advance 
requests for rides; rather, the system was designed to 
respond on danand within 30 minutes after receiving a call 
for service. A specific issue was raised concerning the 
p 1acarent of benches in the downt:.oNn area, with the possible 
need for more benches being expressed. 
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Ms. Kleim mentioned the possible need for a limited Saturday 
service. She also questioned the policy which charged ful.l 
fare to a caretaker/parent of a handicapped child ric').;:>...r, and 
expressed her feeling that such caretakers should be all~rl 
to ride for free. Mr. Glenn premised to reevaluate that 
particular policy. 

I asked about the number of multiple riders - by City 
policy, up to three flE30Ple can ride for the price of one i.f 
going to and fran the sarre locations. Mr. Glen.'1 replied 
that the nurrber was very ~"mlll. Also mentioned were the 
n\.liTDer of requests for service ·to the I.OOi. Greyhound station 
(slight) and the Amtrak Ambus (nil). 

Sareone asked about the pcssibli ty of serving the Jl.rbor 
t-t:bile H<::rre Park in Acarrp:>. M.!'. Glenn replied t:.h.:it it would 
be difficult to provide such a ~.ervice because the system 
was presently q;>erating at near capacity; also, the 
responsibility was not I..ocU' s but rather Sa.i Joaquin 
County's. Concerning County matters, Mr. Stafford trentioned 
that the Woodbridge full fare and reduced fare ticket..s were 
identical, making it ~ssible to dist~JUish one fDam the 
other. I pranised to raise this issue with Ms. Doralee 
Boles, San Joaquin County ·rr~it Coordinator. 

Mr. Glenn praised the upcan:ing L<x.li Rotary C.i.ub p:carotion, 
in which the lbtarians \loU.lld suwly le>cal seniors with 
thousands of free Dial-a-Ride tickets, to be distributed 
through nllrerCUs ~town businesses. 'Ille prarotion is 
scheduled for a three-nonth t:erio:i beginning with the 
up--~ holiday season. 

I reminded eve.ryr:ne aln.lt the up:::cming ~ \.lJ'l[OOt transit 
needs hearings, to be held by the LOOi City Cooncil at 3:00 
and 8:00 p.m., Noverrber 16. I gave Mr. Glenn several cq>ies 
of a cxx;-.designed prcrrotional flyer, sore of which he 
proceeded to pass out to those in attendance. 

There being no further business, the meeting was ddjourned 
at 3:30 p.m." 

Ms. Dora lee Boles of the San Joaquin County Fublic Work.c; 
~t addressed the Council exterrling awreciation to 
the Cooncil for including the Woodbridge area in its 
Dial-a-Ride Program. 

There \IVei-e no other persa1s in the audience wishing to speak 
on the matter, and the public portion of the hearing was 
closed. 

No fonnal action was taken by the Camcil on this natter 
following discussion. 
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MINt11'ES 
PUBL.1C HFARING 

UNMm' TAANSIT NEEDS 
CITY OF LODI 

NOVEMBER 16, 1983 
3:00 p.m. 

May0r Evel~fn M. Olson, Assistant City Manager Jerry Glenn, Pub1ic 
Works Administrative Assistant Sharon Blaufus, ax; Representative 
Gary Dic.~.so•'1, and City Clerk Alice Reirrche 

Alsa present were rep.i:-esentatives of City Cab Car.pany and the I.ali. News 
Sentinel 

There were no persons in the audience; therefore the public hearing was 
adjourned at approximately 3:05 p.m. 

Attest: 

ll~-~~ 
City Clerk 
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OJTICE OF PUBLIC HEARINGS ~ 
REGARDING UNW:T TRANS IT 
NEEDS WITHIN THE CITY 
OF LODI 

NOTICE IS HEREBY GIVEN that on Wednesday, November 16, 1983 

at the hour of 3:00 p.m. or as soon thereafter as the matter may be 

heard, the Lodi City Council will conduct a Public Hearing at the 

>,, Lodi Library Corrmunity Room, 201 West Locust Street, Lodf, California, 

to receive testimony concernillg the unmet transit needs within the 

City of Lodi. 

NOTICE IS FURTHER GIVEN that on Wednesday, November 16, 1983 at 

the hour of 8:00p.m., or as soon thereaft~r as the ~Patter may be 

heard, the Lodi City Council will conduct a second Public Hearing in 

the Council Chambers, City Hall, 221 West Pine Street, Lodi, to receive 

testimony concerning unmet transit needs within the City of lodi. 

lnform~tion regarding this matter may be obtained in the Office 

of the City Clerk. A11 interested persons are ·:nvited to present 

their views. Written statements may be filed with the City Clerk at 

any time pr·ior to the hearings scheduled herein and oral statements may 

be mace at said hC'arings. 

Dated: November 2, 1983 

BY ORDER OF THE LODI CITY COUNCIL 

Alice M. Reimche 
City Clerk 
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SMl JOAQUIN COU~lTY COUNCIL OF GOVERNMENTS 

1860 EAST HAZCLTON AVfi'.UE 
STOCICTON, CAliFORNIA 95105 
1 El EI'HONE t:l'l9J 9U-2233 

M E M 0 R A N D U M -------

November 7, 1983 

TO: COG staff and Mr. Jerry Glenn 

FROM: Gary Dickson 

RE: Highlights of meeting held November 2, 1983 

A meeting of the City of Lodi's Transit Productivity Improvement 
Committee took place at 2:30p.m., November 2. The location was the 
City Manager's office, Lodi City Hall. In attendance were Assistant 
City Manager Jerry Glenn, Mrs. Margrave (cab company owner). Dallas 
Stafford (driver), Shirley Kleim (representing riders), and mysel£ 
(representing COG staff). 

Mr. Glenn opened the meeting and explained that the purpose was to 
discuss productivity improvements to the Lodi Dial-a-Ride service. 
Specifically required to be discussed were the recommendations made 
by u.~ latest system Performance: Audit, comple~ed in January. 1983. 
Hr. Glenn went over the Performance Audit findings. He stated that 
the Lodi Dial-a-Ride had adopted various goals and objectives, which 
he proceeded to enumerate. Also, since the Audit was done, the City 
had begun keeping track of vehicle service hours. 

Following Mr. Glenn's opening remarkn, I clarified some of the pur
poseo and requirements relating to transit system performance audits. 
I noted the actions already taken by the City of Lodi, and asked 
Mr. Glenn if he thought the findings of the Performance Audit had been 
implemented to the maximum feasible extent. Mr. Glenn replied that 
they had. ·-

Mr. Glenn next handed ouc some monthly Dial-a-Ride statistic sheets 
for the f.ieriod January-September, 1983. I noted that the number of 
retiular (full fare) riders was very small, and wondered if those in 
attendance felt the Dial-a-Ride was perceived as being only for the ' 
elderly and handicapped. Both Hr. Glenn and Mrs. Margrave agreed 
that was probably the case, although Mr. Glenn·noted that the statis
tics did show a slight increase in regular riders over the 9-month 
period. 
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A general discussion then ensued about some specific concerns as 
well as overall system policy. It was noted that the system was 
not set up to accomodate advance requests for rides; rather, the 
system was designed to respond on demand within 30 minutes after 
receiving a call for service. A specific issue was raised concerning 
the placement of benches in the downtown area, with the possible need 
for more benches being expressed. 

Ms. Kleim m~ntioned the possible need for a limited Saturday service. 
She also questioned the policy which charged full fare to a caretaker/ 
parent of a handicapped child rider, and expressed her feeling that 
such caretakers should be allowed to ride for free. Mr. Glenn pro
mised to reevaluate that particular policy. 

I asked about the number of multiple riders - by City policy, up to 
three peopie can ride for the price of one if going to and from the 
same locations. Mr. Glenn replied that·the number was very small. 
Also mentioned were the number of requests for service to the Lodi 
Greyhound station (slight) and the Amtrak Ambus (nil). 

Someone asked about the possibility of serving the Arbor Mobile Home 
Park in Acampo. Mr. Glenn replied thnt it would be difficult to 
provide such a service because th~ syste~ was presently operating 
at near capacity; also, the responsibility was not Lodi's, but rather 
San Joaquin County's. Concerning County matters, Mr. Stafford men
tioned that the Woodbridge full fare and reduced fare tickets were 
identical, making it impossible to distinguish one from the other. 
I promised to raise this issue with Ms. Doralee Boles, San Joaquin 
County Transit Coordinator. 

Mr. Glenn praised the upcoming Lodi Rotary Club promotion, in which 
the Rotarians would supply local seniors with thousands of free Dial
a-Ride tickets, to be distributed through numerous downtown businesses. 
The promotion is schedul! .. ~d for a three-month period beginning with 
the upcoming holiday season. 

I reminded everyone about the upcoming two unmet transit needs hearings, 
to be held by the Lodi City Council at 3:00 and 8:00 p.m., November 16. 
I gave Mr:~Gl~nn several copies of a COG-designed promotional flyer, 
some of which he proceeded to pass out to those in attendance. 

There being no further business, the meeting was adjourned at 3:30p.m. 
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