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REPOiU'S OF' THE CITY 
~ 
AGREE}-!D11' WI' i 1 I 
CCXJm'Y FOR D !AL-A
RIDE P l w::.x:DBRUX;r: 
APPJVJFJ) 

\t?J 
·)/1- 3:?5 / 
~ Council Meeting 

November 17, 1982 

Follo.Y'ing introduction of the m:1tter by Assistant City 
~nager Glenn, Council, on ITDtion of Council I·lc::r.h::r Snider v 

Olson Second, adopted Resolution No. 82-129 ''fY2rovinr:J t.he 
Agreesrent betvJeen the City of U::rli and the County of San 
Joaquin for Dial-A-Ride Transp:>rtation i:l the lt.bodbridge 
area and authorized the Mayor and City Clerk to execute the 
docunent on behalf of the City. 

RES. r-D. 82-129 _...;.,;;.._._ _____ ., __ 

. ,, ~ ,: _ _: 
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\ 
\ 
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CITY COUNCIL 

FRR'O M. R£:0, M.1yor 

ROBlRT G. MURPHY. 
M•yor Pro T ~mpor .. 

- . 
CITY OF LODI 

prl 
:I 1 f 

HENRY A ClAVES. Jr 
City Mo~naa~r 

ALICE M REIMCHE 
City c1m 

fVf LYN M OLSON 

IAMi.S W PINKfRTON, Jr 
JOHN R (R.andy) SNIDt R 

CITY HALl. 221 WESl PIN I S TRH T 
POST OFF let BOX 320 

LOUI. CALIFORNIA 95141 
(209) 334-5634 

RONALD M STEIN 
City Atto:My 

December 7, 1982 

Henry M. Herata 
Action Dire~tor of Public Works 
Department of Public Works 
Post Office Box 1810 
Stockton, CA 95201 

Attn: Doralee A. Bowles 
Transit Coordinator 

Enclosed, herewith, please find the fully executed original and 
one copy of Agreement between the City of lodi and County of 
San Joaquin covering the operation of the lodi Dial-A-Ride 
System to the Woodbridge area. 

AMR:jj 
Enc. 

Very truly yours, 

Alice M. Reimche 
City Clerk 
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AGREEMEt-.l"f 

THIS AGREEMENT, made and entered into this ___ day of 

-------------' 1982, by and between the CITY OF LODI, a muni~ipal 

corporation, hereinafter referred to as CITY, and the COUNTY OF 

SAN JOAQUIN, a political subdivision of the State of California, 

hereinafter refen~d to as COUNTY. 

WITNESSETH: 

WHEREAS, CITY is presently operating a low-cost transportation 

system to the residents of the City of Lodi, commonly known as 

Lodi Dial-A-Ri.de; and 

WHEREAS, the Board of Supervisors of COUNTY and the San 

Joaquin County Council of Governments (COG) have identified the 

transit needs of the unincorpora~_ed area of Woodbridge; and 

WHEREAS, it has been det~rmined that the most feasible method 

of serving the Woodbridge area transit needs is through an agree

ment extending the service area of the current Lodi Dial-A-Ride 

system to the Woodbridge area; 

NOW, THEREFORE, the parties hereto, for and in consideration 

of the charges, terms, covenants, and agreements contained herein, 

agree as follows: 

1. INCORPORATION BY REFERENCE. 

That agreement dated December 31, 1981, by and t~tween CITY 

and Wynston Mar~rave and Rae Neel Margrave, doing business as 



' • 
City Cab Co., and that document entitled OPERATIONAL POLICY FOR 

LODI DIAL-A-RIDE are hereby incorporated herein by this reference 

as Exhibit A and E~hibit B, respectively. 

2. SCOPE OF SERVICES. 

CITY agrees to provide sufficient vehicles to operate a 

dial-a-ride transit syst~m in the unincorporated area of Woodbridge 

depictej on exhibit C, a copy of which is attached hereto and by 

this reference incorporated herein, between the hours of 7:00 A.M. 

and 7:00 P.M., Monday through Friday of each week, excluding 

holidays (New Year's Day, Washington's Birthday, Memorial Day, 

July 4th, Labor Day, Thanksgiving Day and Christmas Day). 

Services provided pur~uant to this agreement shall meet all 

applicabl·~ requ!.rements of Exhibit A and Exhibit B herein. CITY 

agrees to negotiate the revision uf the present service area to 

include the area depicted on Exhibit C herein. 

3. TERM. 

The term of this agreement shall be a period of one (1) year 

commencing on December 15, 1982, and terminating on December 14, 1983, 

subject to earlier termination upon the cancellation or termination 

of that agreement incorporated herein as Exhibit A. However, commence-

ment of service shall be conditioned upon the funding of a State 

Transit Assistance (STA) grant. 

4. ca.fPENSATION. 

In consideration for dial-a-ride services provided pursuant 

to this agreement, COUNI'Y agrees to compensate CITY for each dial-

a-ride ticket presented to COUNTY at the rate of THREE DOLLARS 

FIFTY CENTS ($3.50), ONE DOLLAR ($1.00) of which shall be received 

from each passenger transported. Tickets for Woodbridge dial-a-ride 

- 2 -
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passengers shall be furni~hed by CITY and shall be color coordinated 

so as to be distinguishable fr-om Lodi t:lial-a-ride tickets. Prices 

for Woodbridge dial-a-ride tickets shall be within the sole dis

cretion of COUNTY. 

COUNTY Agr~es to pay CITY for services provided pursuant to 

this agreement within ten (10) working days of receipt of a bi

~ckly invoice from CITY. The bi-weekly invoice shall be mailed 

to: 

5. INSURANCE. 

Department of Public Works 
Attn: Doralee Bowles 
Post Office Box 1810 
Stockton, California 95201 

CITY agrees to obtain for COUNTY insurance coverage 43 an 

additional insured and indemnification under the terms and conditions 

provided in Exhibit A herein from Wynston Margrave and Rae Neel 

Margrave, doing business as City Cab Co. 

In addition to the extent not covered by provisions of Exhibit 

A herein, COUNTY agrees to indernni fy ,CJnd hold CITY free and run.-m

less frcm any claim or demand for damages to persons or property 

that may occur as a result of performauce of this agreement. 

6. RECORDS. 

CITY agrees to supply COUNTY will all records and information 

necessary to satisfy State and f~aeral grant and audit requirements. 

CITY shall permit authorized representatives of COUNTY, the U. S. 

Department of Transportation, and the Comptroller General of the 

United States and the St-ate or its designated representatives te, 

- 3 -
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inspect and audit all data and records relating to the performR'' 

of this agreement. 

IN WITNESS WHEREOF, the parties hereto have executed th1.s 

agreement the day and year first written above. 

ATT~ST: 

CITY OF LODI, a 
municipal corporation 

~ City Clerk 

ATTEST: JORETI'A J. HAYDE 
Clerk cf the Board of Super
visors of the County of San 
Joa~in, Stat of lifo ia 

B ,t?f'-6h~~~~~~'-r~( S 

- 4 -

COUNI'Y OF SAN JOAQUIN, a 
political subdivision of 
the State of California 



inspect and audit all data and records relating to the performance 

of this agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this 

agreement the day and year first written gbove. 

CITY OF LODI, a 
municipal corporation 

/" 

By ___ ---~~~~··' ___ J~J~f-~'~1?._._/ ___ ,_,~···_,Tr-~~ 
Mayor 

ATIEST: 

City Clerk 

JORETTA J. HAYDE 

- 4 -

COUNfY OF SAN JOAQUIN, a 
political subdivision of 
the State of California 



DATI 
UOVEMBFR 17, 1982 

DIAL-A-RIDE AGREEMENT - WOODBRIDGE AREA 
'' ., ... 

. ;. ,:. .. ~ 

RECOMMENDATION: The City Counc.il authorize the 
execute an Agreement between the City Council 

, .. >1oaq~in County for Dial-A-Ride Transportation 
· .. · Waod.br idge Area. 

Mayor to 
and San 
in the 

BACKGROUND: San Joaquin County has an unmet transit need in 
the Woodbridge area. The County requested the assistance of 
the City of Lodi in providing this servictS;· by·_ expanding 
Lodi Dial-A-Ride to serve the Woodbridge area • ' ' 

The City Council authorized staff to evaluate the capability 
of Lodi Dial-A-Ride to serve that· are~ ~nd to dew~lop a 
mutually-satisfactory agreement with Sa~ __ ,.Toaquin County and 
Lodi Dial-A-Ride. 

NO. 

'l'he:arrangements have been worked out which will provide the 
necessary protection to each party. The Agreement does not 
go into. affect unlGas the County! re~aives.;; S~A.,. f~fl~ng_.~,,,.]he~ 

~,,!.expected ·-use :of the system ia .. expected t;.o _be: Iess_,0 •• #1an,~ .. l 0. , . 
~· .. ;- trJ.pa··.per day. City Cab Company is putting· anothe'r-·cal)· into· ·' 

service which should assure the increased usage will not 
infringe .. on. services _to. the City of Lodi.. The. County will 
be responsible for selling . and distributin9 .. t;~e· ,Wpo~~ritl~e 
Dial-A-Ride tickets· and accounting for their own mbney :· 

" ~ l •. ' . "· . : l 

I feel cortfident:-' in· ·recommending tha't the Council: approve 
this Agre~nt. · · · ·· · · · · w 

"-- · ~ .. _ /~i · ·r· 1.·~~ ... ·~ {""~··."\~ 

Manager 
t.' l ... 

. :. ~' ;'j ~. 

··. i ,· 
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11/16/82 J 

HIENI'Y roe. HIRATA .. ,..,..,_c_ 

COUNTY OF SAN JOAQUIN 
'Ol!PAATMENT Of' PUBLIC WORKS 

P. 0. liiOll tOIO - IGtO &. NA:tlti..TO:. AW~UII: 
8TOCKTON. CAUPORNtA eeaOt 

caoet •••·•••• 

November 10, 1982 

wtLUA .. L CYPMri 
!>Ci"VT" Dt-"tOit 

Beard of Supervisors 
Courthouse Reviewed and Approved: 
Stockton, CA 95202 

C. E. Dixon 
'county Administrator 

WOODBRIOGE/LODI TRANSIT SERVICE 
STATE T~~NSIT ASSISTANCE CLAIMJ 

LODI/COUNTY CONTRACT 

Dear Board Members: 

In accordance with the Board of Supervisor's directions of 
September 14, 1982, the Public Works Department has completed the 
following actions: .. 

o Negotiated an agreement with the City of Lodi 
for expansion of the City's Dial-A-Ride service 
to the Woodbridge area. (See attachment fl) 

o Prepared a State Transit Assistance claim (STA) 
based on the terms of the agreement with the 
City of Lodi and their service provider, City 
Cab Company of Lodi. (See attachment 12) 

Th~ above item~ are presented for the Board's review and 
,ppproval. 

Pursuant to t.he State's mandates relative to "identified UI.amet 
transit needs" the County has undertaken to meet Woodbridge's 
transportation needs through a contract with the City of Lodi 
expanding their Dial-A-Ride services. The opening of Woodbridge 
s~rvicc is scheduled for mid-December. The County has included 
$500 in the STA claim for marketing purposes. ~arketing will ~nclude 
modifying the city's brochures for area wide distribution, rad~o 
and newspaper coverage and promotional activities through Lodi's 
Chambe~ of Commerce and local community organizations. 



Soard of Supervisors -2- November 10, 1982 

Service will be available to Woodbridge under the same 
provisions as the City of Lodi from 7 a.m. to 7 p.m. Honday through 
Friday excluding holidays. ~ickets will be availaule in Lodi as 
well as the Woodbridge area. The fare structure as proposed is 
slightly higher than the Lodi service: 

Elderly/handicapped 
General 

$1.00 per one-way ride 
2.50 per one-way ride 

In order to offset the additional cost of Lodi's service tc 
the Woodbridge area the attached STA clai:n has been prepared for 
submission to the San Joaquin County Council of Governments. 
Therefore, 

IT IS RECOMMENDED: 

That the Board of Supervisors: 

1. Authorize and direct the Chairman of the Board of 
Supervisors or his designee, to sign the attached 
one year operattng agreement b~tween the County of 
San Joaquin and the City of Lod~ to commence or. or 
about December 15, 1982, and 

2. Authorize and direct the County Adminis~rator or his 
designee to t=tign and submit a State Transit Assistance 
Claim with the San Joaquin County Cou •• cil of Governments 
in the amount of $9,661 ('Total program cost $10,7 34; 
STA gi:ant funds $9,661 and farebox receipts $1,073). 

HMH:DAB:jg 

Attachments 

cc: County .Admi:1istrator 
County Counsel 
Auditor-Controller 
Council of Governments 
City of Lodi 

Very truly yours, 

Bo.;,.rd Clerk Agenda date 11-16-82 
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AGREEMENT 

THIS AGREFJ>mNT, ~.ade and ~ntered into this ___ day of 

1982, by and between the CITY OF LODI, a municipal 

corporation, hereinafter referred to as CITY, and the COUNTY OF 

SAN JOA~N, a political subdivision of the State of California, 

hereinafter referred to as COUNTY. 

WITNESSETH: 

WHEREAS, CITY is presently operating a low-cost transportation 

system to the residents of the City of Lodi, commonly known as 

Lodi Dial-A-Ride; and 

WHEREAS,. the Board of Supervisors of COUNTY and the San 

Joaquin County Council of Governments (COG) have identified the 

transit needs of the unincorporated area of WOodbridge; and 

WHEREAS it has been determined that the most feasible method . . J 

of serving the WOodbridge area transit needs is through an agree

ment extending the service area of the current Lodi Dial-A-Ride 

system to the WOodbridge area; 

NOW, THEREFORE, the parties hereto, for and in consideration 

of the charges, terms, covenants, and agreements contained herein, 

agree as follows: 

1. INCORPORATION BY REFERENCE. 

That agreement dated December 31, 1981, by and between CITY 

and Wynston Margrave and Rae Neel Hargrave, doing business as 
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City Cab Co., and that document entitled OPERATIONAL POLICY FOR 

LODI DIAL-A-RIDE are hereby incorporated herein by thic reference 

as Exhibit A and Exhibit B, respectivelye 

2. SCOPE OF SERVICES. 

CITY agrees to provide sufficient vehicles to operate a 

dicll-a-rlde transit syat~ in the unincor1-">Qrated area of Woodbridge 

depicted on Exhibit C, a copy of which is attached hereto and by 

this reference incorporated herein, between the hours of 7:00 A.M. 

and 7:00 P.M., Monday through Friday of each week, excluding 

holidays (New Year's Day, washington's Birthday, Memorial Day, 

July 4th, Labor Day, Thanksgiving Day and Christmas Day). 

Se-rvices provided pursuant to this agreement shall meet all 

applicable requirements of Exhibit A and Exhibit B herein. CITY 

agrees to negotiute the revision of the present service area to 

include th~ area depicted on Exhibit C herein. 

3. TERM.· - • 

Thf! term of this asreement shall be a period of one (1) y•.ar 

coanencing ~n December 1S, 1982, ·and terminating on December 14, ·1983, 

subject to earlier termination upon the cancel~ation or termination 

of that aa:~eeaaent incorporated berein as Exhibit A. However, coaaence

aent of service Rhall be conditioned upon the funding of a State 

Transit AssiRtance (STA) grant. 

4. CQofPENSATION. 

In consideration for dial-d-ride services provided pursuant 

to this agreement, COUNTY agrees to compensate CITY for each di~l

a-ride ticket presented to COUNTY at the rate of THREE DOLLARS 

nFrY CENTS ($3. 50), ONE DOLLAR ($1..00) of which shall be received 

from each passenger transported. Tickets for Woodbridge dial-a-ride 

- 2 -
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passengers shall be furnished by CITY and shall be co1or coordinated 

so as to be distinguishable from Lodi dial-a-ride tickets. Prices 

for Wbodbridge dial-a-ride tickets shall be within the sole dis

cretion of COUNTY. 

COUNTY agrees to pay CITY for services provided pursuant to 

this agreement within ten (10) working days of receipt rf a bi

weekly invoice from CITY. The bi-weekly invoice shall be mailed 

to: 

S. INSURANCE. 

!)apartment of Public Works 
Attn: Doralee Bowles 
Post Office Box 1810 
Stockton, California 95201 

CITY a8X'ttes to obtain for COUNTY insurance coverage as an 

additional insured and indemnification under the terms and condiciona 

provided in Exhibit A herein from Wynston Margrave and Rae Heel 

Margrave, doing business as City Cab Co. 

In addition to the extent not covered by proviaiona of Exhibit 

A herein, COUNTY agrees to indemnify and hold CITY free and harm

leas from any claila or demand for damages to persona or property 

that may occur a a a reaul t of performance of this agreement. 

6. RBOORDS. 

CITY asreea to supply COtnrrY will all records and information 

necessary to satisfy State and federal grant and audit requ:rement•. 

CITY shall permit authorized representatives of COUNTY, the U. S. 

Department of Tran~portation, and the Comptroller General of th~ 

United States and the State 01.. its designated representatives to 

- 3 -



• . . 

inspect and audit all data and records relating to the performance 

of this agreement. 

IN ~TNESS WHEREOF, the ~~rties hereto ~~ve executed this 

agreement the day and year first written above. 

A'l'TEST: 

City Clerk 

ATtEST: .JORE'ITA J. HAYDE 
Clerk of the Board of SUper
visors of the County of San 
Joaquin, State of cal.lfornla 

BY._.-...:-~~-=---..-----< SEAL) 
Deputy Clerk 

CITY OF LODI, a 
municipal corporation 

By--------------------~~~ Mayor 

COUNTY OF SAN JOAQUIN, a 
political subdivision of 
the State of california 

By •n ... c•HAtUSI"'''''~ .. s-. -.vorwnsii'I"R,.t"'kAW"""'i;....-.,c~ha~l~r~••n 
Board of Supervisors 

- 4 -
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Before the Board o( Supervi~~~ e. 
County of San Joaquin, State ~f Califo~~aSfP -'8 .AJI .S· ·4 S 

B f/'-I/.',:J: ALICE M. H21MCfE --~ ..::;-F--- CITY CLERK 
MOTION: BARBER/WILHOIT C!TY CF lOO/ 

PROPOSAL FOR MEETING TRANSIT NEEDS IDENTIFIED 
IN THE UNINCORPORATED WOODBRIDGE AREA 

THIS BOARD OF SUPERVISORS does hereby direct the Departmen~ 

of Public Works to negotiate an agreement with the City of Lodi 

for expansion of the City's Dial-A-Ride seLvice to the Woodbridge 

area; and,· 

... •'·· FURrHER~ ~IS BOARD does hereby direct~the Department of 

Public Works to prepare an STA claim based on the terms of·a 

negotiated agreement with the City of Lodi; and, 

FURTHER, THIS BOARD does hereby direct the Department of 

Public Works at the conclusion of negotiations with the City of 

Lodi present to the Board for its review and approval, a negotiated 

agreement and an STA claim for the proposed_expansion of transit 

services in the Woodbridge area. 
I HEREBY CERTIFY that the above order waa pueed and adopted oe Au&Ust 31, 1982 

by the followinl YOte ol the Board of SupervOOn. to wit: 

A YES: BARBER, WiutOIT, ALVA, COSTA, YOSHIKAWA 

NOES: NONE 

ABSENT: NONE 

ABSTAIN: NONE 

Copie1 to: COB--2 
CA0--2 
Counsel 

F. Angelini 

COB 12 

Public Works 
Auditor-Control~r 
COG / ., rt ... I 

J :illETT .":. J. HA YDE 
Clerk ol die Board of S.pe"i a:Ha 

c-1)' of S.. Joaqula 
Scace of Califomla 
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WILLIAN J, WAftD 
.... c .... 

W!Z&.tii 

Board of SupervisoTs 
Courthouse 
Stockton, CA 95202 

5 W~k!L&JUlCC!Li!JW&&WC~t&CPM&i &U W'*T W 
·------ ·-·-----

..PUIIC WORKS ~TEM .~- 8~3!/82 

'-·dJt~ 
Q JACK L. NAVONil 

Q WILLIAN L. CYPM&R 

HllNftY M. HIRATA 
....... , O .. CC"-

COUNTY OF SAN JOAQUIN 
tll~PARTMENT OF PUBLIC WORK~ 

P. O. DOlt 1810 - 1810 C ... A:Z:II:LTOH AVI:NUC 
8TOCitTON. CAUP:OitHIA esa01 

cao•• ••4·aa8t 

August 25, 1982 

Reviewed and Approved: 

C. E. Dixon 
County Administrator 

.. ..,..., o,.ac, .. 

PROPOSAL FOR MEETING TRANSIT NEEDS IDENTIFIED 
IN THE UNINCX>RPORATED WOODBRIDGE AREA 

Dear eo.ard ~!embers: 

As you are aware, under the Transportation Development Act (TDA) before 
Local Transportation Funds (LTF) may be allocated for street and road purposes, 
it is mandated by the Transportation Dovelopmcnt Act that all .,reasonable unmet 
transit needs" identified in the untucorporated areas must be met by the County. 
Early this year, at the Board's direction, hearings were held by the County in 
each supervisorial district to determine the transit needs of the outlying 
communities. As a result of those hearings the Woodbridge area vocalized a 
tranPportRtion need and community members submitted a petition signed by local 
residents to that effect. (See attached.) 

In accordance with the State's mandatt~ relative to "reasonAble transit 
needs", the San Joaquin County Council of Governments (COG) developed a proposal 
for meeting those transit needs identified in the Woodbridge area. Aa back
ground, the proposal explained that 'Woodbridge is situated in the Lodi Planning 
area, outside the city lim1ts. In the recent past, transit service was ava•lable 
from the Commun!ty Act ion Council. 1 t was removed about 1&, years ago during a 
change in the agency's role in the County. The residents still have needs to 
travel to Lodi for various reasons. Therefore, it appeared reasonable that the 
City of Lodi's Dial-A-Ride service might be explored as a potential alternative 
to serving Woodbridge residents. This proposal is only an option for the &oard'a 
consi de rat ion. 

The responsibility for defining "unmet transit needs" and "reasonable to 
mee.t" rest vith the local COG as the Regional Transportation Planning Agency 
(RTPA) for the area. While a need may be tdentified hy the COG in an 
unincorporated area, the County may not view that need as "reasonable to meet". 
If this bec~s the case, then the County has two options: first, to develop 
an alternative propos.1l for mcetinp, thos~ "needs" which the County does feel is 
"reasonable" or if no reasonable alternative is apparent; second, to appeal to 

AUG a 1 1982 
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the local COG Executive Board recommending they reverse their finding based on 
the County's conclusions. 

The Council of Governments proposal estimated the population for the 
Woodbddge area based on the census tract that represents Woodbr!dge, and 
included an estimate of elderly and low income persons. Based on this 
information, the COG projected 2,924 one-way trips or passengers would exist 
per year. The proposal included cost figures using the City of Lodi's present 
operation fotlllat. At present, Lodi reimburses the cab company $3.00 for every 
one-way trip carried with a City ticket. This is assumed to be the full cost 
to the cab company of providtng one trip. Assume the service iR available 
250 days a year (Monday through Friday for 50 weeks) and 12 hours a day (7 a.m. 
to 7 p.m.). Although Woodbridge is about 2 miles from central Lodi, the COG 
estimated thP. co~t per trip to the cab company might increase above the 
currently reimbursed level. Based on this assumption, they estimated the 
following costs would prevail. 

System Fare box Net Fare/ Cost/ Trip/ 
Cost/Year_ Return (10%) ~t. !!.!L Trip Hour 

$10,234 $1 ,023 $9,211 $.35 $3.50 .975 

It was also assumeJ that the City'~ service with their six new vehicles 
has tho capacity to fill the need of approximately one trip per hour. 

Pursuant to this proposal, a meeting was held with the A11:.oiatant City 
Manager of Lodi and verbal communication with the Lodi City Council rdsulted 
in the initiation of direction to explore potent1 al use of the exbting Lodi 
Dial-A-Ride taxi service by Woodbridge area resiAents. 

The Assistant C~ t-y ttansger contacted the local cab company with whom they 
contrnct for services. The cab company indicated they can provide the service 
at a cost of $3.50 to $4.00 per ride which could be determined as a result of 
negotiations through the City of Lodi with the cab company. 

The City's service operates under the following format. The City pr~nta 
cab tickets and distributes those tickets to several key points within the city. 
LoJi area residents purchase the tickets. The fare structure is: 

elderly .50 - per one-way ride 
general 2.00 - per one-way ride 

The cab company turns the tickets into the City bi-weekly ~d the City 
reimburses the cab company $3.00 per ticket. The c3b company in turn purchases 
th~ir gas and maintenance from the City. The cab CO"Pany rnys for their ~naurance 
out of the $3.00. '!.'he Assistant City Manager suggests that the County ·Aubmlt a 
proposal to the City Council based on this same plan with the exception that the 
County coulc charge whatever they decL~d necessary for a one-way trlp, as lorg 
as they dld not charge less than the City'~ current fare structure. County 
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tickets would be sold at a location predeaianated in Woodbridge (probably tbe 
nutrition site). and would be color coded to easily distinguish them from City 
tickets. (Attnched ia a map of the generally proposed Woodbridge setvice area). 

The County baa two fundina alternatives for the project. The first option 
is to claim LTF funds "off the top" of the County's apportionment. This 
alternative results in the County having leas .aney available for streets and 
roada. The second option is to request State Transit Assistance (STA) funds 
to offset the coat of thia activity. This funding source ia currently utilized 
by the County to fund both the Department of Agtng•a/Community Council elderly/ 
handicapped Countywide -.dical escort and the Public Works Department's South 
County Area Transit. a fixed route general ridership service in the Manteca, 
Lathrop and French Camp areas. STA funding appears the moat viable alternative 
for thf! 82-83 program. Under this option the County would submit a c:laia for 
STA funds and then pay the City of Lodi through an asreeMnt on a per ride, per 
JaOnth basis. This would be a deeonatration project to detenine the level of 
sertice necessary to meet the needs of th• area. "Expenditures to Meet COC 
Identified· Mlaaonable Un-~t Transit Needs" 1a one of the proposed fundina 
priorities for 82-83 STA funds set forth by the COG in comaittee. 

The COG's deaoara~hica projected 2,924 one-vay trips annually. Baaed on 
these eatt.atoa and because of tbe potentially hi&ber coat of aervin& t.ha ~
bridae area (projected at $3.SO per trip). it ia proposed that if the Coun~y 
ia to provide this service, it should be baaed on a aliahtly higher fare 
structure than that of the City of Lodi. 

Proposed Fares 

Elderly $1.00 per one-vay ride 

General $2.SO per one-vay ride 

The City of Lodi baa indicated that 110at of ita ridership 1a elduly. 
Therefore, if it ia projected that 10% of the ~oodbridae ridership would he 
aeneral and 90% eldf'rly, then the coat and revqu. brukdovn b aa follow&! 

Costa 

2,924 riders X $3.SO per one-v&y trip • $10,234 

10% !are-box return 

Revenue a 

292 
2,632 
2,924 

(10%) X $2.50 
(90%) X $1.00 

TOTALS 

• 
• -

$ 730 
2,632 

$3.362 

• $ 1.023 

The above projection• would reault in a fare-box return o{ $3,362 (33%) 
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Since it would cost considerably more for the County to put out. to bid 
the contract for a complete transit service, or to expand any of the existing 
County services (eg. SCAT & CC/DOA) for the small area of Woodbridge, the COG's 
propos~l appears the most cost effective option presently available. This 
option would require the County to negotiate an agreement with the City of 
Lodi for expansion of its Dial-A-Ride service based on Lodi's existing service 
and subsequently. to prepare and submit an STA claim to fund the County's 
portion of the service. Since it is mandated by the Transportation Development 
Act that all ·~reasonable unmet transit needs" identified in the unincorporated 
arena be met by the County, therefore, if the Board wants to provide transpor
tation services to the community of Woodbridge, then, 

IT IS RECOMMENDED: 

That the Board of Suvervisors: 

1. Direct the Department of Public Works to negotiate an agreement 
with the City of Lodi for expansion of the City's Dial-A-Ride 
service to the Woodbridge area, and 

2. Direct the ~rartment of Public Works to prepare an STA claim 
based on the terms of a negotiated agreement with the City of 
Lodi, and 

3. Direct that the Department of Public Works at the conclusion of 
negotiations with the City of Lodi present to the Board for its 
r~view and approval, a negotiated agreement and an STA claim for 
tho proposed expansion of transit services in the Woodbridge area. 

HMH:DB:dk 

Attachment 

Very truly yours, 

::~~ Dl ;taM~ 
..:1tn-William J. Wafd 

Director of Public Works 

cc: County Administrator's Office 
County Counsel's Office 
AuditoT-Controller 
Council of Cove~nts 
City of Lodi .../---
Board Chrk Agenda date 8-31-82 
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SAN JOAQUIN COUNTY COUNCil OF GOVERHMEtlf{\:CEI\fE[) 
I" '·0 IA~T HAUl TON AVfNUl 
S.TOCKTON, CAllfOANfA UlO~ 
TE.LlPHONl 1209) 94• l7ll 

MEMORANDUM __ ...... ______ _ 

June 29, 1982 

123~ JUH 30 I.H 9: I I 

ALIC( ~1. REI~lCH£ 
CITY CLER~ 
CITY OF lQ!)I 

TO: Councilman Bob Murphy j, I 
/~J 

FROM: Andrew Chesley, Transportation Planner.. '' 
RE: Woodbridge's Unmet Transportation Need 

The COG Executive Board on April 27, 1982 adopted the recommen
dation of staff and the Transportation Planning Policy COillllittee 
that an unmet transportation need exists iu the Woodbridge area. 
This finding was arrived at after nUZD'!roua public hea·rin~si a 
study of tho area's population, and a teat of the reaaonab eaesa 
of providing transportation service. 

Being that Woodbridge is unincorporated, it is tbe tesponaib~li
ty of the County nf SAn Joaquin to address this unmet need. 
This will have to be done before the County of San Joaquin can 
rec-aiv·a Transportation TJevelopment Act funCis for road and etree.: 
purposes. It is important to note that the responsibility for 
providing this aervlce rests with the County and not with the 
City of Lodi. 

Several options are available to the County for meeting this 
need: 

1. Provide A new service in the area either by oper
ating a publicly run transit service, or c~tract
ing with a private or non-profit operator. 

2. Extending present aervic4s, suchas the one pro
vided by Community Council in a number of unin
corporated areas, (presently on,.y for <'lderly 
and handicapped). 

3. Contracting with the City of Lodi to operate its 
dtal-a-ride taxi between Woodbrid0e and Lodi. 

• COUNlY OF SAN JOAQUIN • CITilS Of STOCKtON. lOOt. TRACY. MANTLCA. ESCALON, RIPON • 



Page Two 
6/29/82 
Memo 

-

Mr. Murphy 

It was felt by COG staff and County staff that. the last option 
would be the most reasonnble ~nd cost-effective. Therefore. 
the Cuunty has contacted the City of Lodi to decermine what 
contract arrangements might be made. 

Funding for this contract is the responsibility of the County 
of San Joaquin. The County would prefer that Lodi claim dis
cretionary State Transit Assistance Funds (available to all 
conmunities) directly from COG in order to avoid "red tape". 
While this could be done it is preferrable for all involved to 
protect their interests. This would be done by establishing 
a contract or written agreement that would have the County pay 
the City directly for all transit service provided. 

Your suggestion of a trial period is a good one. though I might 
suggest something longer then 90 days.· It will probably take 
that lof'\g to mnke the community aware of the service and com
fortable in .its use. 

The COG Transportation Planning Policy Committee has taken a 
strong stand in f~vor. of minimizing transit expenditures through
out the Counry a~d coordinating transit operations whftrever 
possible. This appears to be a fine opportunity to implement 
these objectives. 

AC/bv 

... 

I 
i 
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Woodbridge{Lodi Service 

Woodbridge is situated in the Lodi planning area, outside the 
city limits. In the recent past, service was available from the 
Community Action Council. It was removed about 1% years ago 
during a chang~ in the agency's role in the c.ounty. The resi-
dents, however, still have needs to travel to Lodi for various 
reasons. The following is a possible alternative that could 
serve those needs. 

Area i,~bulation for the census tract that represents Woodbridget 
the n er of persons with low-income and the number of elderly 
persons are esttmated below: 

I 
Population 

4,349 

TABLE 18 
Census Tract 41.01, 1980 

Low-income Persons 

635 

Elderly (65+) 

359 

Using the modified ITE demand equation for public transportation 
trips as used last year,[(D• 2.94 (elderly) + 4.65 (non-elderly 
low-income)J ~ 80), it is estimated that 2,924 one-way trips 
or passengers would exist per year. 

The example of transit service to be used is the City of Lodi 
dial-a-ride taxi. At present, Lodi reimburses the cab company 
$3.25 for every one-way trip carried with a city ticket. This 
is assumed to be the full cost to the cab company of providing 
one trip. Assume the service is available 250 days a year 
(Monday through Friday for 50 weeks) and 12 hours a day (7 a.m. 
to 7 p.m.). The following costs would prevail. 

TABLE 19 

Estimated Cost Data, Woodbridge Service 

System Fare box Net Fare/ Cost/ Trips/ 
Cost/Year Retu~n~lOt} Cost Trip Trip Hour 

$9,503 $950 $8,553 $.33 $3.25 .975 
$10,234 $1,023 $9,211 $.35 $3.50 .975 

Although Woodbridge is about two milec from central Lodi, the 
cost per trip to the cab company may increase above the currently 
re~bursed level. A reimbursement per trip of $3.50 is included 
to note the change in costs. It is assumed that the city's 
service with their six new vehicles has the capacity to fill tho 
need of approximately one trip per hou~. 

-39-
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