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CITY OF LODI 
COUNCIL COMMUNICATION 
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AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Amendment No. 1 of the 
Professional Services Agreement with ICR Refrigeration, Inc., of Lodi, for Citywide 
Heating, Ventilation and Air Conditioning Maintenance Services on City Facilities 
($70,000) 

MEETING DATE: November 21, 2012 

PREPARED BY: ' Public Works Director 

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Amendment 
No. 1 of the Professional Services Agreement with ICR 
Refrigeration, Inc., of Lodi, for Citywide heating, ventilation and air 

conditioning maintenance services on City facilities, in the amount of $70,000. 

BACKGROUND INFORMATION: In September 201 1, Staff requested written quotes from three local 
heating, ventilation and air conditioning (HVAC) service companies 
(ICR Refrigeration, Lodi Services Heat and Cooling, and ALL Air). 
ICR Refrigeration was the only company to submit a quote. 

On November 15, 201 1, the City executed a one-year Professional Services Agreement (Agreement) 
with ICR Refrigeration, Inc., of Lodi, for Citywide HVAC maintenance services on City facilities. The 
Agreement was executed by the City Manager with a not-to-exceed cost of $19,900 per year for on-call 
services. The Agreement expires on November 14, 2012. 

The City operates 55 HVAC systems on its facilities with a wide range of age and system complexity. 
Predicting HVAC maintenance and repair needs can be very difficult as the systems are aging and 
performance is dependent on summer and wintertime temperatures. This past year, City HVAC systems 
experienced an unusually high number of system failures. 

As stated above, the Agreement was executed with a not-to-exceed cost of $1 9,900 (below the City 
Manager's contract authority). The total cost spent to date is approximately $50,000. 

Amendment No. 1 extends the term of the Agreement until June 30, 2013, at which time, staff will 
formally bid HVAC services for Fiscal Year 201 3/14, and increases the not-to-exceed cost to $70,000. 
This increase will fund the costs to date and provide approximately $20,000 to address HVAC system 
failures that occur through the end of the fiscal year. 

Staff recommends Council adopt a resolution authorizing the City Manager to execute Amendment No. 1 
of the Professional Services Agreement with ICR Refrigeration, Inc., of Lodi, for Citywide heating, 
ventilation and air conditioning maintenance services on City facilities. 

FISCAL IMPACT: Funds are already appropriated for these services. 

n 

APPROVED: i - I 

Konradt Bartlam, City Manager 
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FUNDING AVAILABLE: Funds for HVAC services will be coming from the Facilities Services 
Operating Account (10351 1). 

Deputy city Manager/ln!ernal Services Director 

,& F. Wally Sandelin 
Public Works Director 

Prepared by Charles E. Swimley, Jr., Deputy Public Works DirectorICity Engineer 
WSlCESlpmf 
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RESOLUTION NO. 201 2-1 81 

WHEREAS, on November 15, 201 I , the City executed a one-year Professional Services 
Agreement with ICR Refrigeration, Inc., of Lodi, for on-call Citywide HVAC maintenance 
services on City facilities with a not-to-exceed cost of $1 9,900 per year; and 

WHEREAS, the City operates 55 HVAC systems on its facilities, and predicting HVAC 
maintenance and repair needs can be very difficult as the systems are aging and performance 
is dependent on summer and wintertime temperatures. This past year, City HVAC systems 
experienced an unusually high number of system failures, and the total cost to date is 
approximately $50,000; and 

WHEREAS, Amendment No. 1 extends the term of the Agreement until June 30, 2013, 
at which time staff will formally bid HVAC services for Fiscal Year 2012/13, and increases the 
not-to-exceed cost to $70,000 to fund the costs to date and provide approximately $20,000 to 
address HVAC system failures that occur through the end of the fiscal year. 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize Amendment No. 1 of the Professional Services Agreement with ICR Refrigeration, 
Inc., of Lodi, California, for Citywide heating, ventilation and air conditioning maintenance 
services on City facilities in the amount not to exceed $70,000 for the period November 15, 
201 1 through June 30, 2013; and 

BE IT FURTHER RESOLVED that the City Council does hereby authorize the 
City Manager to execute the amendment. 

AYES: COUNCIL MEMBERS - Hansen, Johnson, Katzakian, Nakanishi, and 
Mayor Mounce 

NOES: COUNCIL MEMBERS - None 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS - None 

RAND1 JOHL 
City Clerk 
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