
CITY OF LODI 
COUNCIL COMMUNICATION 

TM 

AGENDA TITLE: Adopt Resolution Authorizing the Chi-f of Police to ente into an Agreement with 
the City of Stockton to Participate in the Community Corrections Task Force, 
Accept AB 109 Funding for One Additional Police Officer Position, and Appropriate 
Funds ($161,334) 

MEETING DATE: November 21,2012 

PREPARED BY: Chief of Police 

RECOMMENDED ACTION: Adopt resolution authorizing the Chief of Police to enter into an 
agreement with the City of Stockton to participate in the Community 
Corrections Task Force, accept AB 109 funding for one additional 
police officer position and appropriate funds ($161,334). 

BACKGROUND INFORMATION: The purpose of California Assembly Bill 109 (Prison Realignment) is 
to reduce the state’s prison population by shifting responsibility of 
certain felons to local government. Implementation of this bill began 

in October 201 1, and has resulted in an increased number of offenders returning to local communities. 
Although new programming to help reduce recidivism is now being provided, Lodi and other cities in San 
Joaquin County have experienced an increase in crime. Reduced budgets, staffing shortages, and other 
challenges have impacted many local law enforcement agencies’ ability to maintain public safety and 
cope with Realignment. 

By law, Realignment is administered at the county level by a seven-member policy body known as the 
Community Corrections Partnership (CCP). San Joaquin County’s CCP is chaired by the Chief Probation 
Officer and comprised of the Sheriff, District Attorney, Public Defender, Director of Behavioral Health, a 
representative of the Superior court, and a Police Chief. The CCP determines how Realignment money 
allocated from the State of California is utilized for local programs, with final approval by the Board of 
Supervisors. For FY 12-13, the CCP and the Board of Supervisors approved $500,000 to fund a regional 
law enforcement task force that will focus on Realignment offenders in the communities of San Joaquin 
County. 

Proaram Summary 
Under the plan (Exhibit A), the Stockton Police Department will act as the host agency and be 
responsible for the day-to-day operation of the Task Force. Additional agency members are expected to 
include one Police Officer each from the Manteca, Tracy, and Lodi Police Departments, all of whom will 
be supported with Realignment funding. In addition but separate from Realignment funding, the San 
Joaquin County Probation Department will be providing one or more Probation Officers to the Task 
Force. The blend of Police Officers working in partnership with Probation Officers will significantly 
strengthen and enhance the effectiveness of the CCP Task Force. 
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The CCP Task Force will be flexible and able to respond to the needs of each community within the 
County. Its members will function both as a team that moves from one community to another, as well as 
individual officers who work within their home agencies. The CCP Task Force will work at the local level 
to reduce crime committed by AB 109 offenders, promote the work of Community Corrections 
Partnerships and support the premise of Realignment. It will be proactive and work to prevent crime 
before it occurs. 

Although Realignment may eventually reduce recidivism, there is a profound and immediate need for 
additional law enforcement personnel who can help protect our communities as the implementation of AB 
109 continues to unfold. The CCP Task Force will use Problem Oriented Policing (POP) strategies to 
address offenders who are wanted for new crimes, compliance violations, have a history of violence, are 
repeat offenders, or are at high risk of becoming repeat offenders. 

To participate in the CCP Task Force, the City of Lodi will appoint one additional police officer after 
January 1, 2013, and enter a Memorandum of Understanding with the City of Stockton (Exhibit B). 

Financial Summary 
San Joaauin Countv will distribute the $500,000 allocation to the City of Stockton. The Board of 
Supervisors and Stickton City Council have already approved action to-establish the CCP Task Force 
and transfer Realignment funds (Exhibit C). The City of Stockton will subcontract with other participating 
cities to reimburse program expenses. Expected costs of salary benefits ($128,334), purchase of a 
police vehicle ($27,000), and safety equipment ($6,000) will be invoiced to the City of Stockton for 
reimbursement. 

The CCP expects little variance in next year's allocation and will use its FY 12-13 formula when 
determining its FY 13-14 operating budget next spring. While adequate funding for FY 13-14 and beyond 
is expected, it is not guaranteed. Therefore, the Police Department is seeking other funding opportunities 
to support and expand Task Force in coming years. 

FISCAL IMPACT: Personnel and capital costs will be reimbursed with AB 109 funding. 

FUNDING AVAILABLE: AB 109 funds allocated to the City of Stockton from San Joaquin County 
(101045) 

Y Jordan' Ayers 
Deputy City Managerhterna Services Director 

Mark Helms V 

Chief of Police 

MHlFMlpjt 

Prepared by: Lt. Fernando Martinez 
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San Joaquin County 
Public Safety Realignment 
Year 2 Funding Requests 

 

 

REQUEST FOR PROPOSALS PROCESS 

 
 

All proposals must be received by Interim Chief Probation Officer Stephanie L. James no later 

than 5:00 p.m. on June 29, 2012.  Proposals received after 5:00 p.m. on June 29, 2012 will not 

be considered by funding as part of the Year 2 Public Safety Realignment Plan. 

 

Questions about this process should be directed to Interim Chief Stephanie L. James at (209) 

468-4077 or sjames@sjgov.org. 

 

Tentative Timeline for Year 2 Plan Development 

 
 

June 13, 2012 Request for Proposals for Year 2 distributed at Full 
Partnership CCP Meeting 

June 20, 2012 Executive Committee Meeting 

June 29, 2012 Year 2 Funding Proposals due to Interim Chief James 

July 6, 2012 Year 2 Funding Proposals submitted to Full 
Partnership CCP Members for review 

July 11, 2012 Brief Presentations regarding Year 2 Funding 
Proposals at Full Partnership CCP Meeting 

July 25, 2012 Executive Committee votes on funding proposals for 
Year 2 of Public Safety Realignment 

August 8, 2012 Full Partnership CCP Meeting and Executive 
Committee votes on Public Safety Realignment Plan 
for Year 2 

August 13, 2012 Board Letter Submitted 

August 28, 2012 BOS meeting for approval of Public Safety 
Realignment Plan for Year 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

EXHIBIT A 
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AGENCY INFORMATION 

 
NAME OF AGENCY  

Police Departments of San Joaquin County  

NAME AND TITLE OF DAY-TO-DAY CONTACT  

Chief Mark Helms, Lodi Police Department 

TELEPHONE NUMBER 

(209) 333-6725 
E-MAIL ADDRESS FAX NUMBER 

mhelms@pd.lodi.gov (209) 339-0422 

 

SERVICE NEED AREA 

 

Please describe the Service Need Areas this proposal covers:    Public Safety 
 

This proposal, submitted on behalf of the Police Chiefs of San Joaquin County, seeks an 
allocation of $672,500 to establish a four-member law enforcement Task Force that will 
specifically address AB 109 offenders.   
 
The mission of the Task Force is to protect the quality of life in our communities by: 

• Reducing crimes committed by AB 109 offenders; 

• Promoting the work of the Community Corrections Partnership; and 

• Supporting the premise of prison Realignment.   
 
Funding will support one (1) Police Sergeant, three (3) Police Officers, overtime, vehicles, 
computers, and safety equipment.  The amount represents just 4.5 percent of the CCP’s total 
allocation for FY 12-13. 
 

PROJECT DESCRIPTION 

 
 

Describe the project that will be implemented with the realignment funds.  List the components 

of the project.  Explain how this project and its components will serve to reduce recidivism by 

implementing evidence based practices through a systems change approach.  Include in the 

project description, the project steps, procedures, resources, and services that will be used as 

well as how organizational development, collaboration and evidence based principles will be 

addressed.  (Note:  this section may be no longer than 5 pages)   

 

BACKGROUND 
 
Each city in San Joaquin County has experienced significant revenue declines in recent years.  
The shortages have resulted in staffing reductions of historic proportion among our municipal 
police departments, which are responsible for providing front line law enforcement services in 
the incorporated areas. 
   
The reductions and their effects are astounding.  Sworn police staffing in the communities of 
Stockton and Manteca have slipped more than 25% and 30%, respectively; while Lodi has 
experienced a decrease of more than 10%.  Tracy, Ripon, and Escalon have also been affected.  
As staffing has plummeted, crime is on the rise and quality of life is declining. 
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A law enforcement agency’s first priority is to provide public safety services to members of its 
community.  This includes the agency’s duty to protect its people and their property by 
responding to emergency calls for service, enforcing laws, and investigating serious crimes.  
These are known as reactive functions, because they dedicate resources to incidents that have 
already occurred. 
   
Once basic service levels are met, police agencies commit additional resources to specialized, 
proactive units that strive to prevent and suppress crime and disorder before it occurs.  Examples 
include gang and narcotics enforcement units, crime suppression teams, fugitive apprehension 
details, traffic enforcement, and the like. 
   
Proactive enforcement is arguably a police department’s most effective means of reducing crime 
and protecting the quality of life, yet special teams and enforcement details are almost always the 
first to go when budgets are slashed.  Unfortunately, these very important policing tools must 
simply give way so departments can continue providing basic services. 
    
As police resources were declining, prison Realignment was implemented.  The result was an 
increase in the number of offenders who returned to our communities and averted incarceration.  
While Realignment programming is providing hope for offenders to successfully break the 
recidivism cycle, many have declined the opportunity and chosen to continue committing crimes.  
Unfortunately, AB 109 and the CCP have not yet been able to provide funding so local law 
enforcement can address the issues.  Thus, police departments are struggling to cope with the 
challenges and remain in desperate need of relief. 
 
Each Police Chief in San Joaquin County can attest to the dramatic effects of the new law.  We 
can share many experiences of concerns brought forward by community members, business 
owners, local elected officials, and our own officers.  Along with our colleagues throughout the 
state, we support the premise of Realignment and are optimistic that recidivism rates will decline 
as a result of the CCP’s efforts.  We also remain committed to work closely with our criminal 
justice partners to ensure the success of Realignment.  Nevertheless, there is a profound and 
immediate need for additional law enforcement personnel who can help protect our communities 
as the implementation of AB 109 continues to unfold.         
 
PROJECT DESCRIPTION 
 
Staffing 
 
The task force will be comprised of the following members: 

• One (1) Police Sergeant 

• Three (3) Police Officers 

• One or more San Joaquin County Probation Officers (not funded by this proposal) 

Structure 
 
The Stockton PoIice Department will serve as the host agency and provide necessary office 
space.  The Stockton Police Department will also employ the Police Sergeant responsible for day 
to day supervision of all Task Force members and their activities.  Appropriate supervision is 
essential, especially for high-profile law enforcement operations such as this. 
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Three (3) Police Officers will be employed by individual Police Departments of San Joaquin 
County.  The Police Chiefs of San Joaquin County will collectively determine which of their 
agencies will employ those personnel for full time assignment to the Task Force. 
Police Departments that do not participate with full time staff may contribute part time staff on a 
voluntary and/or ad hoc basis, if they choose.  All police agencies have access to the Task 
Force’s services and resources, regardless of their participation level. 
 
The San Joaquin Probation Department has committed to providing one or more Probation 
Officers to the Task Force.  These positions will not be funded with the Realignment allocation. 
The blend of Probation Officers working in collaboration with Police Officers will significantly 
enhance the effectiveness of the Task Force. 
 
Command and Control 
 
The host agency will be responsible for the day to day operation of the Task Force.  The Task 
Force supervisor (Stockton PD Sergeant) will report to a Stockton Police Department manager, 
as designated by the Stockton Police Chief.  For general oversight and administration purposes, 
the police manager will report to the Police Chief member of the CCP’s Executive Board.  The 
CCP’s Police Chief representative will report to the CCP Executive Board on Task Force 
activities, as necessary.   
 
Mission and Scope 
 
The mission of the Task Force is to protect the quality of life in our communities by: 

• Reducing crimes committed by AB 109 offenders; 

• Promoting the work of the Community Corrections Partnership; and 

• Supporting the premise of prison Realignment.   
   

The Task Force will focus on problematic realignment offenders, including those who are: 

• Wanted for a compliance violation and/or a new crime 

• Have a history of violence 

• Have been deemed a repeat offender 

• Have been deemed at high risk of becoming a repeat offender. 

The Task Force will use the well-known and effective Problem-Oriented Policing (POP) model. 
Activity and deployment strategies will include: 

• Utilizing crime analysis data, offender data, and other information to prioritize work and 

ensure deployment practices and activities are conducted effectively and efficiently.   

• Conducting frequent offender compliance checks, especially during weekends and 

evening hours. 

• Initiate contact and become familiar with offenders recently released from custody.    

• Actively searching for wanted persons, especially those identified as serious or habitual 

offenders or who are likely to commit new crimes. 

• Working closely with patrol, investigations, and various special enforcement units in the 

area to gather, analyze, and exchange criminal intelligence information. 

• Frequently deploy to community “hot spots” and other areas where offenders are likely to 

gather and crime often occurs. 
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• Working closely with the Probation Department and other agency partners to encourage 

offenders to comply with the terms of their release, participate in vast programming 

opportunities, and avoid committing new offenses.   

• Serving as an individual and collective resource that can help educate members of each 

law enforcement agency on the purpose and intent of Realignment. 

• Work a flexible schedule which may include various evenings, nights, weekends, and 

holidays.  This is necessary to provide attention to offenders when Probation Officers and 

other personnel are not at work. 

Deployment 

 
Responsiveness and flexibility is essential.  While the Stockton Police Department will serve as 
the host agency, the Task Force is a resource for the entire county and will be responsive to the 
needs of each community.  Its members will function as both a structured team that moves from 
one community to another, as well as individual officers who work within their own home 
agencies, apart from the team. 
 
The Task Force will balance its time between the host agency (Stockton PD) and the employer 
agencies.  For example, the entire team may work together to conduct a variety of enforcement 
operations in Stockton, and then move to Tracy later the same day.  In contrast, on another day 
its members may report to their home agencies and work alongside their fellow employees who 
are engaged in work of the same scope.  This hybrid deployment model is a force multiplier 
because it will maximize effectiveness by periodically including additional police officers. 
 
Interagency Agreements 
 
Similar to other existing task forces, each participating agency may be asked to enter a written 
operational agreement. 
 
Implementation Schedule 
 
Following approvals by the CCP Executive Board and San Joaquin County Board of 
Supervisors, participating agencies intend to have the Task Force operational on or before 
October 1, 2012. 
 
 

 

PROJECT EVALUATION 

 
 

Describe the evaluation goals of your proposal and the approach you will use to evaluate the 

overall success of the project. List the outcomes that will be tracked to measure the 

effectiveness of the proposed project. Describe plans for any comparisons that will be made as 

part of the research.  Describe the data that will be collected related to the proposal. Describe 

how the evaluation results will be documented.  

 

The project should be evaluated on data and information that can be quantified and qualified.  
The Task Force will accept input from CCP members to help establish comprehensive evaluation 
criteria. 
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 PROPOSED BUDGET 

 
 

A. BUDGET LINE ITEM TOTALS:  Complete the following table, using whole numbers, for 
the realignment funds. Please verify total funds requested as columns and rows do not auto-
calculate.   

 
 

Proposed Budget Line Items Total 

1. Salaries and Benefits 537,500 

2. Services and Supplies       

3. Professional Services       

4. CBO Contracts       

5. Administrative Costs        

6. Fixed Assets/Equipment 135,000 

7. Data Collection/Program 
Evaluation  

      

8. Other       

TOTAL 672,500 

 

 

Note: All budget amounts are estimated.  Actual personnel and equipment costs vary by agency 

and will be determined at a later date.  While actual line item amounts may adjust due to 

increases or decreases, the Total Requested Allocation in FY 12/13 will not exceed $672,500. 

 

B.   BUDGET LINE ITEM DETAILS:  Provide narrative detail in each category below to 
sufficiently explain how the grant and local match funds will be used based on the requested 
funds in the above table. Match funds may be expended in any line item and are to be identified 
as to their respective dollar amounts, and source of the match. Cash Match includes cash spent 
for project related costs. 

 

1.  SALARIES AND BENEFITS (e.g., number of staff, classification/title, salary and benefits) 

 

1    Police Sergeant ($200,000 a year/9 months)                                                               $150,000 
 
3    Police Officers (3 x $150,000 a year/9 months)                                                            337,500 
 
Task Force Overtime (court appearances, emergencies, over normal shift)                      __50,000 
 

              Salaries and Benefits Subtotal                                                                            $537,500 
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2.  SERVICES AND SUPPLIES (e.g., office supplies and training costs) 

Services and Supplies will be provided by the participating agencies as an in-kind match. 

3.  PROFESSIONAL SERVICES:  (e.g., consultative services - include name of consultants or 

providers) 

None 

4.  COMMUNITY-BASED ORGANIZATIONS (e.g., detail of services - provide name of CBO) 

None 

5.  ADMINISTRATIVE OVERHEAD:  Indicate percentage and methodology for calculation.   

All administrative overhead, including office space, will be an in-kind responsibility of the 

participating agencies.  

6.  FIXED ASSETS (e.g., computers and other office equipment necessary to perform project 

activities) 

 

Emergency vehicles (3 x $30,000 each)                                                                              $90,000 
 
Computers (4 x $2,500 each)                                                                                                 10,000 
 
Cell Phone Service                                                                                                                  3,000 
 
Radio Equipment (mobile and portable)                                                                               20,000 
 
Safety Equipment (weapons, ballistic vests, etc.)                                                             __12,000 

 

Fixed Assets/Equipment Subtotal                                                           $135,000 

 

7.  DATA COLLECTION/PROGRAM EVALUATION (e.g., programming services, data analysis, 

evaluator, materials, subscription to web survey) 

   
As an in-kind match, the host agency will collect and compile data which may include: 

 

• Number of arrests, by various category 

• Number of compliance searches, by category 

• Number of contacts 

• Part 1 crimes 

• Other relevant information. 
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8.  OTHER (e.g., travel expenses) 

 
None 



 

 

MEMORANDUM OF UNDERSTANDING 
 

COMMUNITY CORRECTIONS PARTNERSHIP TASK FORCE 
 

 
I.  OVERVIEW 

 
This Memorandum of Understanding (MOU) establishes the Community 
Corrections Partnership Task Force (Task Force) as a joint, cooperative, and 
equal effort between the Cities of Stockton, Lodi, Manteca and Tracy and San 
Joaquin County, through its Probation Department.  Additionally, this MOU 
formalizes relations among participating agencies for policy, guidance, and 
planning, in order to maximize interagency cooperation and create a close-knit 
and cooperative unit, capable of addressing the local impact of Assembly Bill 
109, referred to as Prison Realignment. 
 
 

II. MISSION 
 
The mission of the Task Force is to protect the quality of life in our communities 
by: 

• Reducing crimes committed by AB 109 offenders; 

• Promoting the work of the Community Corrections Partnership (CCP); and 

• Supporting the concept of prison realignment.   
 
 

III. GOALS 
 
A. To reduce crimes committed by repeat offenders who have been returned 

to the community as a result of the State's implementation of AB 109.  
 
B. To implement a specific Problem Oriented Policing model and focus on 

those repeat offenders who are wanted for new crimes or have a history of 
violence. 

 
C. To focus on problematic realignment offenders, including those who: 

• Are wanted for a compliance violation and/or a new crime 

• Have a history of violence 

• Have been deemed a repeat offender 

• Have been deemed at high risk of becoming a repeat offender. 

D. The Task Force will use the well-known and effective Problem-Oriented 
Policing (POP) model for activity and deployment strategies. 

 
 

EXHIBIT B 
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IV. TASK FORCE ORGANIZATION 
 
A.  Staffing 
The task force will be comprised of the following members: 

• One (1) Police Sergeant 

• Two (2) or more Police Officers 

• One or more San Joaquin County Probation Officers  

B.  Structure 
The Stockton Police Department will serve as the host agency and provide 
necessary office space.  The Stockton Police Department will also employ the 
Police Sergeant responsible for day to day supervision of all Task Force 
members and their activities.   
 
Two (2) or more Police Officers employed by individual Police Departments 
within San Joaquin County.  The Police Chiefs of San Joaquin County will 
collectively determine which of their agencies will provide personnel for full time 
assignment to the Task Force. 
 
Police Departments that do not participate with full time staff may contribute part 
time staff on a voluntary and/or on an ad hoc basis, if they choose.  All police 
agencies have access to the Task Force’s services and resources, regardless of 
their participation level. 
 
The San Joaquin Probation Department will provide one or more Probation 
Officers to the Task Force.  These positions will not be funded with the 
Realignment allocation. 
 
C.  Command and Control 
The Stockton Police Department will be responsible for the day to day operation 
of the Task Force.  The Task Force Supervisor (Stockton PD Sergeant) will 
report to a Stockton Police Department manager, as designated by the Stockton 
Police Chief.  For general oversight and administration purposes, the Police 
Department manager will report to the Police Chief’s representative on the CCP’s 
Executive Board.  The CCP’s Police Chief representative will report to the CCP 
Executive Board on Task Force activities, as necessary.   
 

V. REIMBURSEMENT 
 
The Stockton Police Department will be responsible for coordinating 
reimbursement between the Task Force and San Joaquin County. All 
participating agencies will be responsible for submitting an invoice to the City of 
Stockton on a not less than a quarterly basis requesting reimbursement for 
services rendered under this MOU. Invoices shall be on Agency letterhead and 
include a date, an itemized description of services provided and corresponding 
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dollar amounts. Invoices must be signed by an authorized agent and submitted to 
Stockton Police Department, Attn. Fiscal Affairs, 22 E. Market Street, Stockton, 
CA 95202.  
 
Payment shall be made within 30 days of receipt and approval of each invoice.  
 

VI. LIABILITY 
 
Each agency participating in this Task Force shall be responsible for the acts of 
its respective participating agents, as well as for any losses, damages, claims, 
demands, or other liabilities arising out of that agent’s services and activities 
while participating on the Task Force.  Each participating agency shall also be 
liable for any and all worker’s compensation benefits for personnel who are 
employed by it and injured in the course and scope of their duties while assigned 
to the Task Force.   
 
Each participating agency, insofar as it may legally do so, shall hold harmless all 
other participating agencies, their officers, agents, and employees from and 
against any and all claims and demands whatsoever resulting from their 
negligence or omissions in connection with the acts related to this MOU. 
 
 

VII. OPERATIONAL LOCATION 
 
The Task Force will be located at the Stockton Police Department’s Special 
Investigations Section.   
 
Responsiveness and flexibility is essential.  While the Stockton Police 
Department will serve as the host agency, the Task Force is a resource for the 
entire County and will be responsive to the needs of each community.  Its 
members will function as both a structured team that moves from one community 
to another, as well as individual officers who work within their own home 
agencies, apart from the team. 
 
The Task Force will balance its time between the host agency (Stockton PD) and 
the other agencies.  For example, the entire team may work together to conduct 
a variety of enforcement operations in Stockton, and then move to Tracy later the 
same day.  In contrast, on another day its members may report to their home 
agencies and work alongside their fellow employees who are engaged in work of 
the same scope.  This hybrid deployment model is a force multiplier because it 
will maximize effectiveness by periodically including additional police officers. 
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VIII. EQUIPMENT 
 
It is anticipated that participating agencies will provide vehicles, communication 
and personal safety equipment as well as miscellaneous surveillance items in 
support of their assigned personnel.  Equipment may be purchased with Task 
Force funding subject to availability and agency need. The Task Force 
Supervisor will be accountable for equipment purchased and/or assigned to the 
Task Force and will provide for the accounting and safeguarding of fixed assets.  
The Stockton Police Department shall provide the Task Force with office space, 
office furniture and equipment, and an office telephone.  The contributions of 
other participating agencies will be negotiated and based on what items and 
funding each agency has available.  All equipment provided by an individual 
agency shall remain the property of that agency and shall be returned upon 
termination of that agency’s participation in the Task Force. 
 
 
 
  IX. STANDARD OPERATING PROCEDURES  
 
A.  In any case where the policies or procedures of the Task Force conflict with 
those of a member’s parent agency, the member shall abide by the directives of 
his or her own agency. 
 

B.  The investigation of officer-involved shootings and vehicle accidents with 
fatalities involving Task Force members will be handled in accordance with the 
current San Joaquin County Officer-Involved Critical Incident Protocol Manual.  A 
parallel investigation may be conducted by any agency when the critical incident 
involves one of its employees.  
 
C.  Task Force member evaluations and disciplinary actions shall be handled 
jointly between the Task Force Supervisor and the parent agency. 
 
D.  The release of media information regarding Task Force operations will be 
coordinated through the Task Force Supervisor.  All affected participating 
agencies will be notified, as practical, prior to the release of information to the 
media. 
 
E.  Prior to any special operations (e.g., store front, large-scale sweeps, and 
long-term covert operations) the Task Force Supervisor or case agent will inform 
the head of each participating agency of the target and the strategies for the 
execution of the operation.  An After Action Report will be prepared and 
distributed to each participating agency within 30 days of the completion of each 
special operation.  

 
 
 X. REPORTING 
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A. The Task Force Supervisor will be responsible for implementing a reporting 
system which tracks team activities, statistics, and accomplishments.  This 
reporting system will serve as the basis for quarterly reports to the Community 
Corrections Partnership, and will ensure accountability for resources, personnel, 
and equipment. 
 
B. In addition to the quarterly reports, the Task Force Supervisor will submit 
annually an Operational Report to the Community Corrections Partnership. 
 
 

XI. AMENDMENTS TO THE MOU 
 
The signators to this MOU may amend any portion of this MOU by a unanimous 
vote. 
 

XII. TERM OF AGREEMENT 
 
Any participating agency desiring to terminate its participation in this MOU shall 
indicate such intent, in writing, to the Stockton Police Department.  The 
termination shall be deemed to take effect not less than 30 days after receipt of 
the written communication, or upon a date established by mutual agreement.  
Any participating Agency may also withdraw immediately upon written notice as a 
result of an amendment to the MOU by a majority of the members. Upon 30 days 
written notice to the other Police Departments, the Stockton Police Department 
may withdraw the permitted use of its facility(ies) by other participating 
members/agencies and require those participants to vacate and return any 
equipment belonging to the Stockton Police Department. 

 
XIII. SIGNATURES 

 
The undersigned represent that they have the authority to execute this MOU on 
behalf of their respective agencies; and, in signing this formal MOU, represent 
concurrence with and support of the Community Corrections Partnership Task 
Force as set forth in this MOU and for the period and purposes as stated herein. 
 
 
 
____________________________________ _____________ 
ERIC JONES, Chief Date 
Stockton Police Department 
 
 
____________________________________ _____________ 
MARK HELMS, Chief Date 
Lodi Police Department 
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____________________________________ _____________ 
NICHOLAS OBLIGACION, Chief Date 
Manteca Police Department 
 
 
____________________________________ _____________ 
GARY HAMPTON, Chief Date 
Tracy Police Department 
 
 
____________________________________ _____________ 
STEPHANIE L. JAMES Date 
Chief Probation Officer  
S.J. County Probation Department 
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1. AA# 
2. JV# 

TO: 

4. DEPARTMENT/DIVISION: 

I Internal Services Dept. - Budget Division 
3. FROM: IChief Mark Helms 15. DATE: 11/21/12 

I 

A. 

6. REQUEST ADJUSTMENT OF APPROPRIATION AS LISTED BELOW I 
ACCOUNT TITLE AMOUNT I FUND # I BUS. UNIT# I ACCOUNT# I 

100 ! 1001 ! 5604 IState Special Grant I $  161,334.00 

B. 
USE OF 
FINANCING 

SOURCE OF 
FINANCING 

100 101 045 7100 Personnel Services $ 128,334.00 
100 101 045 7322 Rental of Equipment $ 27,000.00 
100 101 045 7306 Safety Equipment $ 6,000.00 

I I I I I I 1 

I I I I I I I 
I I I I I I 1 
'. REQUEST IS MADE TO FUND THE FOLLOWING PROJECT NOT INCLUDED IN THE CURRENT BUDGET 

'lease provide a description of the project, the total cost of the project, as well as justification for the 
equested adjustment. If you need more space, use an additional sheet and attach to this form. 

:ity of Stockton AB 109 funding for Community Corrections Partnership Task force. Funds are designated to cover salary 
ind benefits, purchase or lease of a new vehicle and officer safety equipment 

' Council has authorized the appropriation adjustment, complete the following: 

fleeting Date: 

)epartrnent Head Signature: 

8. APPROVAL SIGNATURES 

Deputy City Managerhternal Services Manager Date 1 
Submit completed form to the Budget Division with any required documentation. 
Final approval will be provided in electronic copy format. 



RESOLUTION NO. 201 2-1 88 

WHEREAS, Assembly Bill I09 reduces the State’s prison population by shifting responsibility 
of certain felons to local government; and 

WHEREAS, the City of Lodi and other San Joaquin County cities have experienced an 
increase in crime; and 

WHEREAS, the San Joaquin County AB 109 Executive Committee recommended a Year 2 
funding allocation for a Community Corrections Partnership Task Force of $500,000; and 

WHEREAS, the Task Force will assist with local implementation efforts by creating and 
funding additional sworn officer positions, dedicated to implementing a specific Problem Oriented 
Policing model, focusing on re-offenders; and 

WHEREAS, the San Joaquin Board of Supervisors approved the Community Corrections 
Partnership Task Force budget on September 25, 2012, designating the City of Stockton as the 
Independent Contractor to provide oversight of the Task Force; and 

WHEREAS, the Memorandum of Understanding attached as Exhibit A and incorporated 
herein, outlines the purpose and intent of the member cities’ participation in the Task Force. 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
City of Lodi participation in the Community Corrections Partnership Task Force accepting AB 109 
funding for one police officer, supplies, and equipment for a period of one year or until funding is no 
longer available; and 

BE IT FURTHER RESOLVED, that the Police Chief is hereby authorized and directed to 
execute agreement on behalf of the City of Lodi; and 

BE IT FURTHER RESOLVED that funds in the amount of $161,334 be appropriated for this 
purpose. 

I hereby certify that Resolution No. 2012-188 was passed and adopted by the City Council of 

AYES: 

NOES: COUNCIL MEMBERS - None 

the City of Lodi in a regular meeting held November 21, 201 2, by the following vote: 

COUNCIL MEMBERS - Hansen, Johnson, Katzakian, Nakanishi, and 
Mayor Mounce 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS - None /7 

City Clerk 

2012-188 



1 EXHlBlTA I 

MEMORANDUM OF UNDERSTANDING 
COMMUNITY CORRECTIONS PARTNERSHIP TASK FORCE 

1. OVERVIEW 

This Memorandum of Understanding (MOU) establishes the Community 
Corrections Partnership Task Force (Task Force) as a joint, cooperative, and 
equal effort between the Cities of Stockton, Lodi, Manteca and Tracy and San 
Joaquin County, through its Probation Department. Additionally, this MOU 
formalizes relations among participating agencies for policy, guidance, and 
planning, in order to maximize interagency cooperation and create a close-knit 
and cooperative unit, capable of addressing the local impact of Assembly Bill 
109, referred to as Prison Realignment. 

II. MISSION 

The mission of the Task Force is to protect the quality of life in our communities 
by: 

Reducing crimes committed by AB 109 offenders; 
Promoting the work of the Community Corrections Partnership (CCP); and 
Supporting the concept of prison realignment. 

A. 

6. 

C. 

D. 

111. GOALS 

To reduce crimes committed by repeat offenders who have been returned 
to the community as a result of the State's implementation of AB 109. 

To implement a specific Problem Oriented Policing model and focus on 
those repeat offenders who are wanted for new crimes or have a history of 
violence. 

To focus on problematic realignment offenders, including those who: 
Are wanted for a compliance violation and/or a new crime 
Have a history of violence 
Have been deemed a repeat offender 
Have been deemed at high risk of becoming a repeat offender. 

The Task Force will use the well-known and effective Problem-Oriented 
Policing (POP) model for activity and deployment strategies. 
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IV. TASK FORCE ORGANIZATION 

A. Staffing 
The task force will be comprised of the following members: 

One (1) Police Sergeant 
Two (2) or more Police Officers 
One or more San Joaquin County Probation Officers 

B. Structure 
The Stockton Police Department will serve as the host agency and provide 
necessary office space. The Stockton Police Department will also employ the 
Police Sergeant responsible for day to day supervision of all Task Force 
members and their activities. 

Two (2) or more Police Officers employed by individual Police Departments 
within San Joaquin County. The Police Chiefs of San Joaquin County will 
collectively determine which of their agencies will provide personnel for full time 
assignment to the Task Force. 

Police Departments that do not participate with full time staff may contribute part 
time staff on a voluntary and/or on an ad hoc basis, if they choose. All police 
agencies have access to the Task Force’s services and resources, regardless of 
their participation level. 

The San Joaquin Probation Department will provide one or more Probation 
Officers to the Task Force. These positions will not be funded with the 
Realignment allocation. 

C. Command and Control 
The Stockton Police Department will be responsible for the day to day operation 
of the Task Force. The Task Force Supervisor (Stockton PD Sergeant) will 
report to a Stockton Police Department manager, as designated by the Stockton 
Police Chief. For general oversight and administration purposes, the Police 
Department manager will report to the Police Chief‘s representative on the CCP’s 
Executive Board. The CCP’s Police Chief representative will report to the CCP 
Executive Board on Task Force activities, as necessary. 

V. REIMBURSEMENT 

The Stockton Police Department will be responsible for coordinating 
reimbursement between the Task Force and San Joaquin County. All 
participating agencies will be responsible for submitting an invoice to the City of 
Stockton on a not less than a quarterly basis requesting reimbursement for 
services rendered under this MOU. Invoices shall be on Agency letterhead and 
include a date, an itemized description of services provided and corresponding 
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dollar amounts. Invoices must be signed by an authorized agent and submitted to 
Stockton Police Department, Attn. Fiscal Affairs, 22 E. Market Street, Stockton, 
CA 95202. 

Payment shall be made within 30 days of receipt and approval of each invoice. 

VI. LIABILITY 

Each agency participating in this Task Force shall be responsible for the acts of 
its respective participating agents, as well as for any losses, damages, claims, 
demands, or other liabilities arising out of that agent’s services and activities 
while participating on the Task Force. Each participating agency shall also be 
liable for any and all worker’s compensation benefits for personnel who are 
employed by it and injured in the course and scope of their duties while assigned 
to the Task Force. 

Each participating agency, insofar as it may legally do so, shall hold harmless all 
other participating agencies, their officers, agents, and employees from and 
against any and all claims and demands whatsoever resulting from their 
negligence or omissions in connection with the acts related to this MOU. 

VII. OPERATIONAL LOCATION 

The Task Force will be located at the Stockton Police Department’s Special 
Investigations Section. 

Responsiveness and flexibility is essential. While the Stockton Police 
Department will serve as the host agency, the Task Force is a resource for the 
entire County and will be responsive to the needs of each community. Its 
members will function as both a structured team that moves from one community 
to another, as well as individual officers who work within their own home 
agencies, apart from the team. 

The Task Force will balance its time between the host agency (Stockton PD) and 
the other agencies. For example, the entire team may work together to conduct 
a variety of enforcement operations in Stockton, and then move to Tracy later the 
same day. In contrast, on another day its members may report to their home 
agencies and work alongside their fellow employees who are engaged in work of 
the same scope. This hybrid deployment model is a force multiplier because it 
will maximize effectiveness by periodically including additional police officers. 
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VIII. EQUIPMENT 

It is anticipated that participating agencies will provide vehicles, communication 
and personal safety equipment as well as miscellaneous surveillance items in 
support of their assigned personnel. Equipment may be purchased with Task 
Force funding subject to availability and agency need. The Task Force 
Supervisor will be accountable for equipment purchased and/or assigned to the 
Task Force and will provide for the accounting and safeguarding of fixed assets. 
The Stockton Police Department shall provide the Task Force with office space, 
office furniture and equipment, and an office telephone. The contributions of 
other participating agencies will be negotiated and based on what items and 
funding each agency has available. All equipment provided by an individual 
agency shall remain the property of that agency and shall be returned upon 
termination of that agency’s participation in the Task Force. 

IX. STANDARD OPERATING PROCEDURES 

A. In any case where the policies or procedures of the Task Force conflict with 
those of a member’s parent agency, the member shall abide by the directives of 
his or her own agency. 

B. The investigation of officer-involved shootings and vehicle accidents with 
fatalities involving Task Force members will be handled in accordance with the 
current San Joaquin County Officer-Involved Critical Incident Protocol Manual. A 
parallel investigation may be conducted by any agency when the critical incident 
involves one of its employees. 

C. Task Force member evaluations and disciplinary actions shall be handled 
jointly between the Task Force Supervisor and the parent agency. 

D. The release of media information regarding Task Force operations will be 
coordinated through the Task Force Supervisor. All affected participating 
agencies will be notified, as practical, prior to the release of information to the 
media. 

E. Prior to any special operations (e.g., store front, large-scale sweeps, and 
long-term covert operations) the Task Force Supervisor or case agent will inform 
the head of each participating agency of the target and the strategies for the 
execution of the operation. An After Action Report will be prepared and 
distributed to each participating agency within 30 days of the completion of each 
special operation. 

X. REPORTING 
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A. The Task Force Supervisor will be responsible for implementing a reporting 
system which tracks team activities, statistics, and accomplishments. This 
reporting system will serve as the basis for quarterly reports to the Community 
Corrections Partnership, and will ensure accountability for resources, personnel, 
and equipment. 

B. In addition to the quarterly reports, the Task Force Supervisor will submit 
annually an Operational Report to the Community Corrections Partnership. 

XI. AMENDMENTS TO THE MOU 

The signators to this MOU may amend any portion of this MOU by a unanimous 
vote. 

XII. TERM OF AGREEMENT 

Any participating agency desiring to terminate its participation in this MOU shall 
indicate such intent, in writing, to the Stockton Police Department. The 
termination shall be deemed to take effect not less than 30 days after receipt of 
the written communication, or upon a date established by mutual agreement. 
Any participating Agency may also withdraw immediately upon written notice as a 
result of an amendment to the MOU by a majority of the members. Upon 30 days 
written notice to the other Police Departments, the Stockton Police Department 
may withdraw the permitted use of its facility(ies) by other participating 
memberdagencies and require those participants to vacate and return any 
equipment belonging to the Stockton Police Department. 

XIIJ. SIGNATURES 

The undersigned represent that they have the authority to execute this MOU on 
behalf of their respective agencies; and, in signing this formal MOU, represent 
concurrence with and support of the Community Corrections Partnership Task 
Force as set forth in this MOU and for the period and purposes as stated herein. 

ERIC JONES, Chief 
Stockton Police Department 

Date 

MARK HELMS, Chief Date 
Lodi Police Department 
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NICHOLAS OBLIGAC ION, Chief 
Manteca Police Department 

GARY HAMPTON, Chief 
Tracy Police Department 

STEPHANIE L. JAMES 
Chief Probation Officer 
S.J. County Probation Department 

Date 

Date 

Date 




