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CITY COUNCIL MEETING 

DECEMBER 7, 1983 

AOOITI<:l'W. 
REVrnUE ~ 
FUNDS 
APPOOPRIATED 

Folla,..ring discussioo, with questions being directed to the 
City Manager, Co..mcil, on rrotion of Council Merrber Reid, 
r-urphy second, awtq)riated an additional $15,000 of Revenue 
Sharing F\.lJ'lds for the County's portion of the ~' telephone 

FOR ca.NI'Y Is system. 
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CtiJN CIL COl\11\tUNICATIO~ .. ~· • .. _______ ....., _____ _ 
TO· TMI CITY COUNCIL DATE NO. 

FROM· THI CITY MANAGIR'S OFfiCI DECEMBER 2, 1983 

SUBJECT. 
TELEPHONE SYSTEM 

Council authorized Staff to work out an arrangement to allow 
San Joaquin County to tie into our new telephone equipment. We 
have made all of the necessary arrangem~nts to do this. 

The County will use 23 of the 400 avuilable line capacity of 
the new equipment. For this, they will pay the City $2,377.11. 
p 1 us the cost of their own t e 1 ephone instruments. installation 
and related costs. 

Inasmuch as tile contract for the equipment is between the City 
and CONTF.L. it wi 11 be necessary to expand our contract by 
~14,599.7~ which will be returned tv us by the County. plus the 
$2,377.11 as a cost of the switching equipment. 

Thie project is funded with Revenue Sharing Funds. In order to 
prov1de a proper audit trail. we ask Counci 1 to increase the 
Revenue Sharing appropriation by $15,000. When we receive the 
funds from the County. we will repay the direct additional 
costs to the Revenue Sharing Funds and place the remaining 
P.dditional funds in the Capital Outlay Reserve. 

~t~~------------
~~!tant City Manager 

JLG:vc 
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Before the Board of Supervi~tVEO 
County of San Joaquin, State of CalifoUJ:t~ov 30 · AM 9: 38 

• 
B- BJ-2574 AUCE M. REIMCHE. 

CITY CLERK 
CITY OF LOOI 

MOTION: BARBER/WILHOIT 

BUY-IN TO CITY OF LODI TELEPHONE SYSTEM 

THIS BOk~ OF SUPERVISORS HEREBY AGREES to participate 

in the City of Lodi's new telephone system. 

t HEREBY CERTIFY that the above order wu pueed and adopted on November 22, 1983 
by the foltowina vote of the Board of Superviton. to wit: 

A YES: YOSH!KAW/~, BARBER, WilHGIT COSTA, ALVA~ 

NOES: NONE 

ABSENT: NONE 

ABSTAIN: 

Coples to: Jerry L. Gienn6 Asst. City Mgr., 
City of Lodi; r. Henry R1chter7 
Lodi Muni. Crtr Lodi Marshal; 

COB 12 

Counsel; R. Callistro; CAO 2; ~ 
Brd. Clk. 1 & Oriq. a, ~C~ 



ltiCHAitD 0. CALLISTitO 
DIIIICTOit OP elt .. IIIM aii!YlCia 

Ill IAaT WI.<' Ill AYCNUI 

COUIITMOVaL - 707 
1\:'I"OCICTON. CA eSIOI 

tiOSI •••·aan 
COUNTY OF SAN JOAQUIN 

DEPARTMENT OF GENERAL SERVICES 

November 18, 1983 

Board of Supervisors 
Courthouse 
Stockton, CA 

Dear Board Members: 

BUY-IN TO CITY OF LODI TELEPHONE SYSTEM 

WILLIAM G. ANDERSON 

Ill ltAST Wltaltlt ~VCNUI 
COUitTHOUSI.IIO<HMII 
eTOCICTON. CA esa01 

110e1 ····1171 

CHitYS VAitN£!0. C.I".M. 
"UitCHA·I- AOINT 

Ill ltAeT WISIIt AYINUI 
COUitTHOU.I. ltOOM SOO 

ITOCICTON. CA e1a01 
tJOSI e•<l·l•o• 

Staff ha~ been contacted by Mr. Jerry L. Glenn, Lodi Assistant 
City Manager, regarding the possibility of County participation 
in that City's new telephone system. 

In a letter dated October 28, 1983, the County Administrator 
expressed interest in such participation. The Lodi City Council 
subsequently endorsed the proposal. 

The County currently has three locations which would be 
appropriate for inclusion in this telephone system: 

Municipal Court 
Municipal Court, Division 2 
Marshal 

TOTAL 

15 Phones 
4 Phones 

_! Phones 

23 Phones 

The total Lodi telephone system with the County included WOllld 
provide for an initial inventory of 218 instruments. The 
county's participation thus represents approximately 10' of the 
t.otal system. 

Cost to the county would $16,976.83. This represents actual 
additional Lodi coats of $14,599.72, plus a $2,377.11 buy-in 
charge to the new tel~phone switch. 

The estir.:aated break-even point, the point at which invested 
expenses for the new system become the same as the accumulated 
expenses to Pacific Telephone, is approximately three years' this 
projection is based on Pacific Telephone Company not increasing 
its rates over that period of time. 

IOV 3 t. a3 



W. ~ Uhoftze the lclow6ng 8PPf'Opo1atlontc:anc:.-atiOn ot transfer 
of~ .......... Of fundi Of change in~ estiiNdal: 

NUMBER nne 
BUDGET lJNIT 017 0 0 0 I .GENERAL SERVICES 

-Genital 
_Rom 

- Oepe SeMc:e 
-Capital 
_ Flltl I Game 

- Special Av\etlon 

- Rabiel 
-~Sharing 

ITEM TO BE REDUCED (DEBIT) 
~ 

_ Tran.por1at~on Planning 

- Roed District No.--
-Library 

X_ Contiugeucy ~ 
- a.n.r.t~ 

----·--

REASON FOR TRANSACTION: 

AMOUNT 

$16,977 

Buy-in to Lodi Telephone System 

Q( APPROPRIATIONf 

0 CANCELLATION · 
0 TRANSFER-. .. 

0 REVENUE ESTIMATE 

N0. _ __,_7 __ _ 

NO-------

ITEM TO BE INCREASED (CREDIT} 
FUND 

~ a.n.r.. 
- Roed 

- Dept Service 
-Capital 

- Fish&Giime 

- Special Aviation 

- Aabiel 
_ Revenue Sharing 

_ Transportation Plannir.\1 

- Road Dlstnct No.-
-Library 
_ Contingency Reserve 

_ GeneraiR~ 

APPROVED: 

ACCOUNT 

0206000 

"-Estimates 

BOARD OF SUPERVISORS 

I HEREBY CERTIFY lhat the above order was passed and adopted on -----'Nu.O""-XV...,e..,mbe.__,.._r....__.2 .... 2w,...__.l.._9....,._8..,.3'------- by the fOllowing vote 
Board of Su~ to wit 

MOTION: Bl\.R BER/WILHOIT JORETTA J. HAYDE 

AYES: YOSK!~\"/A, BARSER, WILHOIT COSTA. ALVA, 

NOES: NONE 

ABSENT: NONE 

DIST1'18UTION 
WHtTa ••••••••••• ~of..__ 
GilliN ••••.•••••• Oauoltlo ..... __ 
~ •......•.. ~ 
-············~ ~ ...... ..._.... ...... 



Board of Supervisors 
BUY-IN TO CITY OF LODI TELEPHONE SYSTEM 

November 17, 1983 
Page Two 

There would be no maintenance charg~s during the first year of 
operation, and the maintenance charges for years two through ten 
would be $3.00 per station per month with a standard cost escala­
tion clause tied to a cost-of-living index. Additional County 
telephone needs would be based on actual cost of such changes. 

Upon hearing a decision from the County, the City will enter into 
a contract with the continental Telephone Company, which would 
result in an implementation date of February 17, 1984. The 
County would not be charged for its share of the cost until that 
date. However, it is recommended that the funds be allocated at 
this time so that they may be expende~ in a timely fashion upon 
billing from the City of Lodi. 

The proposed arrangement is an excellent example of City/County 
cooperation in which each entity gains. The City of Lodi gains 
by having the County buy into the cost of their switch in the 
amount of $2,377.11. The County, in turn, gains the financial 
benefits of a privately-owned telephone system where the County 
could not otherwise buy such a system because of the limited 
size. 

THEREFORE, IT IS RECOMMENDED: 

1. That the County agree to participate in the City of 
Lodi's new telephone system, and 

2. That $16,977 be appropriated from the Contingency 
Reserve to the appropriate account of the General 
Services budget for the purpose of participating in the 
City of Lodi's telephone system. 

RGC:ma 

J!P~ R~~ISTRO, Director 
General Services 

c: David D. Rowlands, Jr., County Administrator 
fierry L. Glenn, Assistant City Manager 

City of LocH 
Dr. Henry Richter 
Lodi Municipal Court 
Lodi Marshal 
County Counsel 
Board Clerk for Agenda 11/22/83 


