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' CITY COUNCIL MEETING

DECEMBER 7, 1983

R L e e O T i
AGRFEMENT WITH City Manager Glaves advised the Council that San Joaquin
SAN JOAQUIN County has requested that the Ciiy continue contracting with
QOUNTY TO the County to provide Dial-A-Ride services to the Woodbridge

PROVIDE DIAL~A- area. From all indications, this has been a successful

RIDE SERVICES program and has had no adverse impact on Lodi's Dial—A-Ride\
TO WOCDBRIDGE program.

EXTENDED

RES. NO. 83-146 Following discussion, with quectiors being directed to the
City Manager, Council, on motion of Council Member Reid, -
Snider second, adopted Resolution No. 83-146 extending the
existing Agreement with San Joaquin County to provide
Dial-A-Ride services to Woodbridge to July 1, .s84 and
authorized the Mayor and City Clerk to execute the Agreement
on behalf of the City.

~ g e
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C’.‘U NCIL COMM UNICATIOI} |

10 THE CITY COUNCIL DATE NO.
FROM THE CITY MANAGER'S OFFICE DECEMBER 2, 1983

—

SUBJECT
SAN JOAQUIN COUNTY DIAL-A-RIDE AGREEMENT/WOODBRIDGE AREA

San Joaquin County has requested that we continue contracting
with them t¢ provide Dial-A-Ride services to the Wocdbridge
area. From all indications, this has been a successful program
and has had no adversa impact on Lodi's Dial-A-Ride program.

It is our recommendation that we continue to provide these
services.

Council is respectfully requested to authorize the Mayor to
sign an Agreement between the City and San Joaquin County,
providing services for the County from December 14, 1983 to
July 1, 1984. 7The reason for a 6-month Agreement is so that
all Agreements for Dial-A-Ride will expire at the end of each
fiscal year.

{ o

RRY L. GLERR™
Assistant City Manager

JLG:ve




Befcre the Board of Supervisors

County of San Joaquin, State of California

B- 83

MOTION:

WOODBRIDGE/LODI TRANSIT SERVICE
LODI/COUNTY CONTRACT

THIS BOARD OF SUPERVISCRS does hereby autho:riz2 and
direct the Chairman of the Board or his designee to sign the
attached six month operating agreement between the County of
San Joaquin and the City of Lodi to coatinue service to

Woodbridge 10 commence on or about December 15, 1983, through

June 30, 1984.

| HEREBY CERTIFY that the above order was passed and adoptsd on

by the following vote of the Board of Supervisora, to wit: ]

AYES:
NOES:
ABSENT:
ABSTAIN:
) Board Clerk Orig. + 1 JORETTA ). HAYDE
Copies to: co. Adainistrator 1 Clask of the Boord of Supervisors
Co. Counsel 1 Couacy of Saa josqaia
Public Works 2 Susse of Califomia
- Auditor-Controller 1
(o4 ¢} 1 By
1




HENRY M. HIRATA

DINECTYOR

EUGENE B, DELUCCH!
NEFUTIY DIRKCTYOR

JORN A HAUVOG
OCPU TY DINECTOR

COUNTY OF SAN JOAQUIN

DEPARTMENT OF PUBLIC WORKS
P O BOX 1810 - 1810 & HAZELTON AVENUK
STOCKTON CALIFORNIA 93301
(359 w44 2RO

Ncvember 22, 1983

Board of Suporvisors
Courthousec -~ Room 701
Stockton, CA 95202

WOODBRIDGE/LODI TRANSIT SERVICE
LODI/COUNTY CONTRACT

Dear Board‘Membors:

Pursuant to tho Stute's mandautos rolative to "identified unmot
transit needs" in December of last yocar, the County undertook to meet the
compunity of Woodbridge's transportation neceds through a contract with
the City of Lodi, expanding their Dial-A-Rido sorvices. Attached for
the Board's reviow are statistics relative to the =ervice.

The original service was ostimatod to produce ono ridor per hour
from thc Woodbridge aroa. The sorvico is operating at approximately 32%
of that figure, or four riders por day. The ostimated cost of service
for one yoar was projectcd at $10,734 actual expenditures with 2.5 month
projoctions should bo $3,422. Tickot salox arc somewhat highor at 46%
of projoctoed. Tho sorvice, while small, appoars to bo well received
and consistently utilizod by aroa rosidents, with 1028 tickets sold
through October. The only chango in soervice recommended at this time
would bc the inclusion of the Country Club community into the cxisting
scrvice arcu. Seo Attachmont 1 - tne proposod operating agreement with
map attached.

Service will be availableo to Woodbridge under the same provisions
as the preccding ycar's contract with the City of Lodi, from 7:00 a.m.
to 7:00 p.m. Monday through Friday, excluding holidays. Tickets will
continue to be available at onc site in lodi as well as two sites in
Woodbridge with the potential addition of Lodi Mcmorial Hospital as a
Lodi distributor. The farc structurc would remain as currently
designed, slightly higher than the Lodi sorvices:

Llderly/handicapped - $1.00 por onc way ridce

Genoral - $2.50 per one way rido




Board of Supervisors -2 - November 22, 1983

It 1: appavent from the Cost and Revenue Summary - Attachment 111,
that the scrvice should be able to operatc for the balance ¢f the
1983-1984 fiscal year on the funds claimed under the original operating
agreement - even with the inclusion of an additional $500 for marketing
enhancement. In addition, lodi's Contract with the City Cub Company
expires June 30, 1984 and will be subject to renegotiation at that time.
In order to cstablish coincident Contracts tased on a fiscal year, it is
recommended that a six (6) month Agreement for the balance of the fiscal
year be approved. This action will result in a more appropriate cont.actual
arrangement, while serving to facilitate both hLudget and futurc state
claiming processes. '

THEREFORE, [T IS RECOMMENDLD:
That the Board of Supervisors:

Authorize and direct the Chairman of the Board of Supervisors
to sign the attached six month operating Agrecment between the
County of San Joaquin and the City of Lodi to continue a service
to Woodbridge to commence on or about December 15, 1983, through

Junc 30, 1984,

Very truly yours,

Director of Public Works

HMH:DB:bah

Attachments




ATTACHMENT 1

AGREEMENT

between

CITY OF LODI & COUNTY OF SAN JOAQUIN




1 AGREEMENT
2 THIS AGREEMENT, made and entered into this day of

1983, by and between the CITY OF LODI, a municipal corporation, hereinafter

4 refcerred to as CITY, and the COUNTY OF SAN JOAQUIN, a political subdivision of
5 the State of California, hereinafter referred to as COUNTY.

6 . WITNESSETH:

7 WHEREAS, CITY is presently operating a low-cost transportation system to
g the residents of the City of Lodi, commonly known as Lodi Dial-A-Ride; and

9 WHEREAS, the Board of Supervisors of COUNTY and the San Joaquin County

10 Council of Governments (COGC) have identified the transit needs of the unin-

]11 corporated area of Wocibridge; and

12 WHEREAS, it has been determined that the most feasible method of serving
13 the Woodbridge area transit needs is through an agreement extending the service
14 area of the current Lodi Dial-A-Ride system to the Woodbridge area;

15 NOW? THEREFORE, the parties hereto, for and in consideration of the

16 charges, terms, covenants, and agreements contained herein, agree as follows:

17 1. INCORPORATION BY REFERENCE

18 - That agreement dated July 1, 1983, by and between CITY and Wynston

19 Margrave and Raé Neel Margrave, doing business as City Cab Co., and
2 that document entitled OPERATIONAL POLICY FOR LODI DIAL-A-RIDE are

21 hereby incorporated herein by this reference as Exhibit A and

22 Exhibit B, respectively.

23 2. SCOPE OF SERVICES

2 CITY agrees to provide sufficient vehicles to operate a dial-a-ride
2 transit system in the unincorporated area of Hoddbridge depicted on
2 Exhibit C, a copy of which is attached hereto and by this reference
7 incorporated herein, between the hours of 7:00 a.m. and 7:00 p.m.,

* CO COUNIKL 7
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] Monday through Friday of each week, excluding holidays (New Year's
2 Day, Washington's Birthday, Memorial Day, July 4th, Labor Day,

3 Thanksgiving Day and Christmas Day).

4 Services provided pursuant to this agreement shall meet all

5 applicable requirements of Exhibit A and Exhibit B herein. CITY

6 agrees to negotiate the revision of the present service area to

7 include the area depicted on Exhibit C herein.

3 3. TERM

9 The term of this agreement shall be a period of six (6) months

10 commencing on December 15, 1983, and terminating on June 30, 1984,
1 4 subject to earlier termination upon the cancellation or termination
12 of that agrecement incorpofutcd herein as Exhibit A. However, commence-
13 ment of service shall be conditioned upon the funding of a State

14 Transit Assistance (STA) grant.

15 4. COMPENSATION

16 In consideration for dial-a-ride services provided pursuant to this
17 agreemsnt, COUNTY agrees to compensate CITY for each dial-a-ride

18 ticket presented to COUNTY at the rate of THREE DOLLARS FIFTY CENTS
19 ($3.50). Tickets for Woodbridge dial-a-ride passengers shall be

2 furnished by CITY and shall be color coordinated so as to be

3] distinguishable from Lodi dial-a-ride tickets. Prices for Woolbridge
n dial-a-ride tickets shall be within the sole discretion of COUNTY.
23 COUNTY agrecs to pay CITY for scrvices provided pursuant to this
24 agreement within ten (10) working days of receipt of a bi-weekly

25 invoice from CITY. The bi-weckly invoice shall be mailed to:

26/

z/

® €O COumsEL ‘!
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! CITY OF LODI, a
2 municipal corporation
3
By
4 Mayor
5 ATTEST:
6
7
- City Clerk
8
9 COUNTY OF SAN JOAQUIN, a
poiitical subdivision of
10 the State of California
1
12 By
JOSE L. ALVA, Chairman
13 Board of Supervisors

14 ATTEST: JORETTA J. HAYDE
Clerk of the Board of Super-

15  visors of the County of San
Joaquin, Stats of California

By ‘ (SEAL)
18 Deputy Clerk ~

20  RECOMMENDED FOR APPROVAL:

= ‘é%ﬁ§géé?zﬁ%§§%§zé~xlté&éézgﬁé;

23 Director off Public Works

24 APPROVED AS TO FORM:
GERALD A. SHERWIN
25 County Counsel

26 .
Vare

By/\, /I, » ,"’( Vo o It A [ 4 ‘//r Pt SV R 4
Sandra Micheel Affonso b

Deputy County Counsel

* CO COouNnsEL V7
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Department of Public Works

2 Attn: Doralec Boles

3 Post Office Box 1810

4 Stockton, California 95201

5 S. INSURANCE

6 CITY agrees to obtain for COUNTY insurance coverage as an additional
7 insured and indemnification under the terms and ccaditions provided
8 in Exhibit A herein from Wynston Margrave and Rre Neel Margrave,

9 doing business as City Cab Co.

10 In addition to the extent not covered by orovisions of Exhibit A

n herein, COUNTY agrees to indemnify and hold CITY free and harmless
12 from any claim or demand for damages to persons or property that

13 may occur as a result of performance of this agreement.

14 6. RECORDS

15 CITY agrees tc supply COUNTY with all records and information

16 necessary to satisfy State and federal grant and audit requirements.
17 CITY shall permit authorized representatives of COUNTY, the U. S.
18 Department of Transportation, and the Comptroller General of the

19 United States and the State or its designated representatives to
20 inspect and audit ull data and records relating to the performance
21 of this agreement.
22 IN WITNESS WHEREOF, the parties hereto have executed this agreement the

73 day and year first writtcn above.

24
2 /
2% /
7/

& CO COUNIEL V7
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At~ hment 11
N\

\

vODI/WOODBRIDGE DIAL-A-RIDE

RIDERSHIP/EXPENDITURE STATS
REVENUE MONTH

MONTHS T1CKETS SOLD TICKETS USED EXFENDITURE

?‘;C:’::::) 127.00 47 164.50
January 101.00 ‘53 185.50
February 134.00 62 217.00
March 79.00 82 287.00
* April 53.50 65 227.50
Mayv 81.00 106 371.00
* June 113.50 96 336.00
F.Y. Totul 689,00 511 1788.50
¢ July 121.50 88 308.00
August 79.90 73 255.50
Scptember 143.00 103 357.00
** October (181.00) R
* Year to Date 1032.50 775 2709.00

e

Ridership cxcept for these months hus all been elderly.

The system has

served a total of 4 regular riders to date, bringing total tickets so}ld

to 1028.

October is excluded from the Ycar to Date because ne tilling has becn

recceived to date.




Attachment 11
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1982-83 WOODBRIDGE DIAL-A-RIDE

COST _AND REVENUE SUMMARY

System

Cost Farebox Net Fare/ Cost/ Est. hrly.
Annually Return Cost Trip Trip Trips
$10,734 $ 2999 $ 7735 $ 1.00/ $ 3.50 .975

2.50

The claim for funding to cover the onc-ycar operating ag..ement was based
on a calendar ycar commencing December 15, 1982 and ending December 14, 1983,
only six and one-half months werc in the 1982-83 fiscal year. The balance
requested was anticipated for expenditures in the five and onc-half months
remaining in the contract after July 1, 1983. A breskdown follows:

Total STA Estimated
Progrum Cost Claim lFarce Revenue
6% months —_—
(12/15 - 6/30) $ 5,814 $ 4,190 $ 1,624
5, months
(7/1 - 12/14) 4,920 3,545 1,375
12 months/onc ycar
operating cost $ 10,734 $ 7,735 $ 2,999

Actual estimated ticket sales arc at 46% of the original figures projected
above, however usage is at 32% of the original projections., Scc figures below
for breakdown:

Tickets Used Tickets Sold
1982-83 Contract Yecar 1982-83 Contract Ycar
Est. Cost Act./Est. (12 months) Act./Est. (12 months)
Total Program 10734 2709 + 713 = 3422 4249 + 006 = 4855
STA Claim 7735 1938 + 510 = 2448 3035 + 433 = 3468
Farc Revenuce 2999 775 + 204 = 979 (32%) 1214 + 173 = 1387 (46%) .

It appears from the figures outlined above that the service will cost ftor
its first ycar approximately 32% of the funds claimed.

The $3545 rcmaining of the original State Transit Assistancc Claim of
$7735 has already been approved by the Council of Governments for this program
as part of the original agreement for the 83-84 fiscal year. Since ticket usage
is running at 32% of the original projcction, this amount uppears sufficieat to
complete this fiscal yecar. If necessary additional funding can be claimed for
the 1984-85 fiscal year should ridership demands increase.

Since the original $500 appropriasted for marketing the new service in
Decomber of 1982 was expended for initial promotion, an additional $500 should
be included in this ycar's program. There appears to be sufficient funds 'in
the $3545 balunce of available funds to provide this murketing money. Thesc
funds can be utilized to cniunce the cuisting scervice and promote additional
ridership.




RESOLUTION NO. B83-146

RESOLUTION APPROVING A SIX MONTH OPERATING
AGREEMENT BETWEEN THE COUNTY OF SAN JOAQUIN
AND THE CITY OF L.DI TO CONTINUE DIAL-A-RIDE
SERVICE TO THE WOODBRIDGE AREA

RESOLVED, that the City Council of the City of Lodi does hereby approve
a Six Month Operating Agrecment between the Ccunty of San Joaquin and the
City of Lodi to continue Dial-a-Ride. Seirvice to the Woodbridge area, a copy
of which agreement is attached hereto, marked exhibit "A", and thereby made
a part hereof.

BE IT FURTHER RESOLVED, that the City Council of the City of Lodi does hereby
authorize the Mayor and City Clerk to execute the subject agreement cn behalf of
the City of Lodi.

Dated: December 7, 1983

I hereby certify that Resolution No. 83-146 was passed
and adopted by the City Council of the Cityv of Lodi in

a regular meeting held December 7, 1983 by the following
vote:

Ayes: Council Members - Murphy, Pinkerton, Reid, Snider,
and Olson

Noes: Council Members - None

Absent: Council Members - None

e b P o

ALICE M. RE HE
City Clerk

83-146
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ATTACHIMENT 1

AGREEMENT

—— e . — o —— — —

between

CITY OF LODI & COUNTY OF SAN JOAQUIN
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1 AGREEMENT
2 THIS AGREEMENT, nadc and entered into this day of

3 1983, by and between the CITY OF LODI, a municipal corporation, hereinafter
4 referrcd to as CITY, and the COUNTY OF SAN JOAQUIN, a political subdivision of
the State of Calirornia, hereinafter referred to as COUNTY.
WITNESSETI:
WHEREAS, CITY is presently operating a low-cost transportation system to

the residents of the City of Lodi, commonly known as Lodi Dial-A-Ride; and

O 0 N O Wn

WHEREAS, the Board of Supervisors of COUNTY and the San Joaquin County

10 Council of Goverameants (COG) have identificd the transit needs of the unin-

11 corporated area of Woodbridge; and

12 WHEREAs; it has bcen determined that the most foasible method of scrving
13 the Woodbridge area transit needs is through an agreement extending the service
14 area of the current Lodi Dial-A-Ride system to the Woodbridge area;

15 NOW, THEREFORE, the parties hereto, for and in consideration of the

1 charges, terms, covenants, and agrecments contuined herein, agree as follows:

17 1. INCORPCRATION BY REFERENCE

18 Thiut agreement dated July 1, 1983, by and bctwcgn CITY and Wynston

19 Margrave and Rae Neel Margrave, doing business as City Cab Co., and
20 that document entitled OPERATIONAL POLICY FOR LODI DIAL-A-RIDE are

7 hereby incorporated herein by this reference as Exhibit A and

2 Exhibit B, respectively.

23 2. SCOPE OF SERVICLS

2% CITY agrees to provide suffisicent vehicles to opcrate a dial-a~ribe
2% transit systcem in the unincorporated area of Woodbridge dcpictcd»dn
2% Exhibit C, a copy of which is attached hereto and by this referencs
77 incorporated hercin, between the hours of 7:00 a.m. and 7:00 p.m.,

¢ ¢cO COUN’I:,"’
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10
1
12
13
14
15
16
v
18
19

21
22
23
24
2
26
7/
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Monday through Friday of each week, excluding holidays (New Year's
Day, Washington's Birthday, Memorial Day, July 4th, Labor Day,
Thanksgiving Day and Christmas Day).

Services provided pursuant to this agreement shzll meet all
applicable requirements of Exhibit A and Exhibit B herein. CITY
agrees to negotiate the revision of the present scrvice area to
include the area depicted on Exhibit C herein.

TERM

The texrm of this agreement shall be a period of one (1) yecar

commencing on December 15, 1983, and terminating on Dececmber 14, 1984,
subject to earlicr termination upon the cancellation or termination

of that agrecment incorporated herein as Exhibit A. Howecver, commence-
ment of service shall be conditioned upon the funding of a State
Transit Assistance (STA) grant.

COMPENSATION

In consideration for dial-a-ride services provided nursuant to this
agreement, COUNTY agrees to compensate CITY for each dial-a-ride
ticket presented to COUNTY at the rate of THREE DOLLARS FIFTY CENTS
($3.50), ONE DOLLAR ($1.00) of which shall be received from each
passenger transportod. Tickets for Woodbridge dial-a-ride passengers

snall be furnished by CITY and shall be color coordinated so as to be

distinguishable from Lodi dial-a-ride tickets. Prices for Woodbridge
dial-a-ride tickets shall be within the solc discrotion of COUNTY.

COUNTY agrees to pay CITY for scrv.ces provided pursuant to this

agreement within ten (10) werking days of rcceipt of a bi-weekly invoice

from CITY. The bi-weekly invoice shall be mailed to:



2 @

) Department of Public Works

2 Attn: Doralee Boles

3 Post Office Box 181u

4 Stockton, California 95201

5 5. INSURANCE

6 CITY agrees to obtain for COUNTY insurance coverage as an additional
7 insured and indemnification under the terms and conditions provided
8 in Exhibit A herein from Wyaston Margrave and Rae Neel Margrave,

9 doing husiness as City Cab Co.

10 In addition to the extent nct covered by provisions of Exhibit A

1 herein, COUNTY agrees to indz:mnify and hold CITY free and harmless
12 from #ny claim or demand for dumnges tO persons or property. that

13 may occur as a rcsult of performance of this agrcement.

14 6. RECORDS

15 ' CITY agrees to supply COUNTY with all records and information

16 nccessary to satisfy State and federal grant and audit requirements.
17 CITY shall permit authorized rcpresentatives of COUNTY, the U. S.
18 Department of Transportation, and the Comptroller General of the

19 United States and the State or its designated representatives to

20 inspect and audit all data and records relating to the performance
21 of this agrcement.
22 IN WITNESS WHEREOF, the partics hereto liave executed this agreement the

23 day and ycar first writtcen above.

24
25 /
2 )
'/
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1 CITY OF LODI, a
5 municipal corporation
3
By
4 Mayor
5  ATTEST:
6
7
8 City Clerk
9 COUNTY OF SAN JOAQUIN, a
APPROVED AS TO FORM: political subdivision of
10 the State of California

N City Attorney, City of Lodi

12 By
JOSE L. ALVA, Chairman
13 Board of Supervisors

14  ATTEST: JORETTA J. HAYDE
Clerk of the Board of Super-

15 visors of the County of San
Joaquin, Stato of Culifornia

By (SCGAL)
18 Deputy Clerk

20 RECOMMENDED FOR APPROVAL:

23 Dircctor off Public Works

24  APPROVED AS TO rORM:
GERALD A, SHERWIN
25 County Coun:ol

77 By./\ /' '-,I:./‘ Yoo ‘ } R PRL
Sandra Michacl Aftonso '
Deputy County Counscl
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