
COUNCIL 
AUTHORIZES 
POSITION OF 
"EQUIPMENT 
SERVICE 
WORKER" 

A number of items pertaining to personnel had been 
introduced to the City CounciJ at the December \ 
15, 1981 Informal Informational rneetinCj. Lengthy 
discussion followed at both the Informal Infonmational 
meeting and at the regular Council session, with 
questions being directed to Staff. 

On motion of Councilman Katnich, Hughes second, 
Council authorized budget appro1~iations for the 
conversion of the Utility System to a two-shift 
operation with an answering service monitoring the 
system from 11:00 p.m. to 7:00 a.m. in the amount 
of $17,300 a~d $12,370. 

motion of Councilman Hughes, Katnich secor.d, \ 
Council authorized the position of "Equipment 
Service Worker" at a salary of $1143.00 per month -
entry level. 
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ME!«> RAN DUM 

To: 

From: 

Date: 

Subj.: 

City Manager 

Assistant City Manager 

November 16, 1981 

·-----------------·----

1!:7:.\ 
~ 

Two-Shift Operation at Electric Service Center 

When we adopted the 1981-82 budget, there was a vacancy of 
a Service· Operator in the Utility Department. Dave Curry 
sug,1ested we could possibly eliminate this position: which 
we did. 

However, before we can actually implement this plan, our 
M:>U with IBEW which calls for a 3-shift opera-tion, requires 
modification. There is the need for automatic controls on 
certain wells to be installed, arrangements have to be made 
for telephone answering service, and procedures for handling 
of emergencies must be formulated. All of t~ese items are 
proceeding and we have been operating on a 3-shift operation 
with only four men with the result of a large amount of over­
time. 

During the period July 1 -October 1, 1981, $7,815 has been 
expended fc4 overtime. It is estimated the minimum overtime 
pay for the remainder of this calendar year will be $6,950. 
Under this arrangement, we are still dollars ahead, but not 
much. The critical thing is that we did not budget this 
overtime and will have a budget overrun. 

The 2-shift schedule, relief, and operating procedures are 
being finalized at this time. I am not sure I totally agree 
with what has been worked out, especially in terms of stand­
by pay for the Service Operator between the hours of 11:00 
p.m. and 7:00 a.m. One spin-off of this arrangement will be 
pressure from SJCEA to put the "standby" Sewer Plant Operator 
on standby pay. At present, he is not receiving this pay. 
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'l'he automation of the well system is underway. All of the 
parts r,re on order and the controls are in place on 4 of the 
8 wellts scheduled for automation. There is the need for tie 
lines from the wells to the answering service. No arrange­
ments have been made for this at the present time. 

It is estimated the addi tiona! annual operating costs for 
answering service, standby pay, and tie lines will be between 
$13,000 and $14,000. 

At the top step we pay a Service Operator $26,520 per year 
plus benefits. 'l'he economics of this change will be quite 
beneficial to the City in the long run. We should proceed 
with haste in completing all the work necessary for implemen­
tation. 

It must again be pointed out that we did not budget for these 
additional costs. We knew there would be some and did tell 
council during budget hearings. 

JLG:vc 

JERRY L. GLENN 
ASSISTANT CITY.MANAGER 
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IE d£! .Jfif ,·~~~@E§C'~if:Yii'@1tft1flftlr _ n•uis, 
SPECIAL ALLOCATION REQUEST 

® A 
\t:.;;J 

to: . CITY MANAGER ~TE December. 3, 1981 

J'!Cif: . UTILITY DIRECTQR PROJECT NUMBER __ s_e_e_b_e_l_ow _______ _ 

llequeat is ade for funds to accomplish the following project which was not 
f.Dclude4 ,in the current buqet: 

Description of Protect 

OYertille pay for Utility System Operators to fill third shift 
(11:00 P·•· to 7:00 a.a.) ~or first six months of fiscal year 
1981-82. . . 

One Operator position ·vaa eliaiaatecl from the current budget. 
aD4eomreraion to a two-shift ~ration will not take place 
until approx!~stel~ January 1, 1982 • 

. A break~ by accou.nt b aa follows: 016.0-604. n - 101 

D18.0-453.01 - 101 
- ... 

Estimated Cost 

$12,100 
0 • 

• 5,200 

$17,300 

(If ,OU need more apace, use additional sheet and attach to this for.) 

Date of Approval __________ _ 
Amoun~ Approved·------~------

~ell. ________________ __ City Manager. _________ _ 

FUND OR ACCOONT to BE CHARGED 
.• 

Current Budpt $._ _____ _ Prior Tear Reserve $. ________ _ 

CcmtiD&ent Fund · $. _______ ___ General Fund Surplua $ ________ _ 

C.pltal Outlay lleaerve $. ________ _ Reimbursable Account$ ________ _ 

Utility Outlay Reserve $. ________ _ Other: (Specify) 

·Account llumber 

• • 

Fred C. Vilaon, Finance Director Henry A. Glave~. Jr., City Manager 
. 

--~~-----~----~---------------------------------------------------~--------~-~-------~---~~ 
Subm!t this fora in triplicate to the Finance Director. After approval the distribution 
vlll be aa follows: 1) City Manager 2) Originating Department 3) Finance Department 
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CITY MANAGER ll!\1.'£ ~Pt:~e:.llc~emw:b"-~e ... r~lt.-.._....19ou8o~.o~l.__ __ _ 

nmc: .. UTILITY DIRECTOR 
PROJECT HUH8ER __ S:;.e;;.;e;...,;;;;b.;;al;;:;o::.:w::,_ _____ _ 

Request la mad-e for funds to accomplish the follor.dng project whieh was not 
lacludecl .. ill the current buqet: 

-> Ducrirtion of ProJect 'Estimated Cost 

Coaveratoa of Utility Syatea to a tvo-ahift operation, vi th an 
auvertaa service .onitorlna the ayatea from 11:00 p.m. to 7:00 a.a .. 

IMlo. page, .ooltoring and a lara equipment purchases, answerina 
Hrvice :aod' Telephone Co. charges and Operator standby and overtime 
callout pay have been estimated at $12,370 O:ota1) ·* A coat breakdown 
-1»7 account is aa follows: 

016.0-604.13 - 101 
" - 300 
.. - 500 

018.G-453.01 - 101 
" - 300 
.. - soo 

* For the- balance of .fiscal year .19$1-82. 

$3,000 
1,575 
2,625 

$3,000 
1,750 

420 

. $ 7,200 

5,170 

$12,370 

(If you need more apace, use additional sheet and attach to this fonn) 

Date of Approval._·---------- boun~ Approvedo:_-----------

Council ·----------------
City Manager. ________ _ 

FUND OR. ACCOUNT '1'0 BE Ci:1A1tGED 

Cu~tB~t $ _______________ ____ 

Colltinpnt Fund $ _______ _ 

capital Outlay Reserve ··--------­

Utility Outlay Reserve $----------

Fred C. Vilaon, Finance Director 

Prior Year Reserve ·---------

General lund Surplus $. _______ _ 

Jteimbursable Account ·~------­
Other: (Specify) 

-------··----------"Account Humber 

Henry A. Glavea • .Jr., City Manaser 

---~-~--~-~-----~-------------------------------------------------~------~-~~-~---~----~~--S~bmlt thia fora in triplicate to the Financr Director. After approval the distribution 
"1~1 be aa foll..MS: 1) City Manager 2) Originating Departaent 3) FfDance Department 
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KEMORANDUH, City of lodl, Public Works Department 

TO: 

FROI1: 

DATE: 

SUBJECT: 

City Manager 

Public \lorks Oi rector 

October 29, 1981 

Request for Equipment Service Worker Pusition 
for the Equipment Maintenance Shop 

The following is a recap of the 850 man-hours by the four shop maintenance 
personnel from April 1981 to September 1981 charged to the 19 Police vehicles 
and 13 Parks & Recreation vehicles: 

A~ri 1 Hal June Jull Au2. Se~t. 

Pol ice 89 hrs 71 hrs 75 hrs titS hrs 120 hrs 132 hrs 

Parks & Recreation 32 hrs 6lt hrs 28 hrs 38 hrs 13 hrs 38 hrs 

Sub-Total 121 hrs 135 hrs 103 hrs 186 hrs 133 hrs 170 hrs 

Average hours expended monthly by shop maintenance personnel: 141 (Apri 1-Sept) 
163 ( July-Sept) 

In addition to the four full-time shop maintenance personnel. a full-time CETA 
person was assigned to the equi~1ent maintenance shop. His support of Police 
and Parks & Recreation Departments' equipment averaged 20 hours per month from 
April to September. Three part-time Summer Youth Employees were also assigned 
to the equi~nt maintenance shop during the past summer. These three personnel 
worked approximately 60 man-hours on the Police and Parks & Recreation vehicles. 
The equipment shop also received the benefit of a court assigned vehicle body 
repairman for a three-month period, which provided 60 man-hours of body and 
Pfintlng repairs to the Police and Parks & Recreation vehicles. All this labor 
was free and above hours accounted for on our maintenance records. The man-hours, 
Including free labor, expended on Police and Park & Recreation vehicles over the 
past 6 months, averaged approxin~tely 180 man-hours per month. These hours do 
not include contract repairs. 

The Consolidated Vehicle Maintenance Report dated October 1979 estimated the 
hours for Police vehicles at 121 hours per month and Parks & Recreation vehicles 
at 72 hours per month, for a total of 193 hours per month. The first six 
months under the Consolidated Maintenance Program actually averaged 180 hours per 
month. Considering the time spent on initial service and pollee car conversion, 
it is felt that a conservative year-round estin~te on Pollee and Parks & 
Recreation vehicles would be 160 hours per month. 

A summary of the hours added since the implementation of the Consolidated Vehicle 
Maintenance Program is as follow~: 
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City Manager 
October 30, .1981 
Page 2 

Pol ice and Par·ks & Recreation vehicle ma~ntenance 160 hrs. !:'er mo. 

Additional ad~lnlstretlon (I.e., improved record-keeping, 
stocking Inventory, Inspection of incoming vehicles, 
and writing work orders, ~uality control of complet~· 
vehicles 70 hrs.per mo. 

Additional equipment, vehicles and hydraulic-operat(d 
equipment 

Public Transit vehicle maintenance 

7 hrs. per mo. 

23 hrs. per mo. 

260 hrs. per mo. 

The actual hours available from two additional positions recommended under the 
Consolidated Vehicle Maintenance Report (Mechanic Ill and Equipment Service 
Worker) is approximately 300 hours per month or 150 hours per month per position. 
The Mechanic Ill position was filled, however, the CETA filled Equipment Service 
Worker position terminated Septeober 30, 1981. If the Eq•tipment Service Worker 
P-'Sitlon is not filled, there is a deficiency of approximately 110 man-hour/mon~h 
(3/4 of a man) If the same level of service Is to be maintained. If the position 
is filled, it leaves approximately 40 man-hours/month (1/4 of a man} unaccot~ted 
for. As indicat~d ir the Consolidated Vehicle Maintenance Report. this cime 
would be us-ed to.upg~lde the overall Vehicular and Equipment Preventive tlaintenance 
Progrctm. 

"J'he following work is currently being dtlne by personnel in a M~chanic II position 
and amounts to over 30 hour-s per week. If the requested position i'.t filled, 
this type of work would be accomplished by the Equipment Service YOrker thereby 
allowing the Mechanics to do more mechanical work. 

• General lubrication, cleaning of parts and equipment, etc.; 

• Picking up parts and materials in and outside the City of Lodi; 

• Pick up and delivery of vehicles in town and to various contract 
shops in and out of the City of lodi; 

• Cleaning of shop, taking general inventory, recording fuel 
tank readings, etc. 

The Initial concept, recommended by this department for the Consolidated Main­
tenance Program, included the hiring of a Mechanic Ill a~d a Maintenance Service 
Worker. The Maintenance Service Worker has not been considered to date due to 
the position being fi11ed under the CETA program. \lith the termination of the 
CETA program, together with taking on the additional maintenance responsibility 
of the Public Transit vehicles, it is requ~sted that a new position for Equip­
ment Service Worker be approved and filled as soon as possible. If this 
addttbna1 manpower is not supplied, the existing Vehicular and Equipment 
Maintenance Preventive Program will have to be reduced in ~cope. 



Att.a~h.ed for your review ts a draft of a proposed job specification for 
Equipment Service Worker. f~ Is recorrmended that the salary be set slmllar 
t<i'T~he·Julldlng Service Worker ($1144 per month). 

··, 

Please contact me If you need any additional Information or material regarding 
thts>"reques·· 

·L.· .Ronsko 
· c Works 01 rector 

-.:( -. 

at: As:slstant Ct ty Manager 
· ·Personnel 

Building & Equipment Haint. Supervisor 

' + 
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Cl ty of lo<H October 198~ 

EQUIPMENT SERVICE WORKER 

OEF IN ITION: 

Under general direction, does necessary cleaning of shop area and 

equipment, picks up supplies, transports vehicles, assists in servicing 

vehicles and equipment, keeps inventory of parts and supplies, and dat::s 

related work as required. 

EXAMPLES OF DUTIES: 

Maintains and cleans the work area as well as the tools and equip!"l~nt 

within the maintenance shop, picksup and dc1iversboth vehicles and parts 

to local and out-of-town shops and vendors; cleans vehicle!> and equipment \"'hich 

includes use of high pressure washer and stear~r. performs routine pre-

ventive maintenance on vehicles (i.e., changes oil, oil filters and fan 

belts ; I utes; checks batteries, etc~); keeps invPntory of parts. 

supplies, fuel and oil; as\ist!> journcyn·~·n m~·chanics in m.1intenanc.c of 

vehicles and equipMent: assists mechanic welder in fabrication of all tyoes of 

equipment. 

liCENSE: 

Possession of a valid driver's license iss~ed b~· the California Oeoart-

ment of Motor Vehicles. Hust obtain Class I driver's license within 12-month 

probationary period. 

DESIRABLE OliALI F I CATI OUS: 

Knowledge of: 

Basic s.Jfety procedure~ in and around a ~1aintenance shop 

and novino equipment; 

Standard methods of preventive m~int~nancr on cars and light 

trucks 

~ 

' ,, 
I 
; 
l 
t· ,. 
! 
l 
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Standard tools and materials used in maintenance shop; 

Inventory controls. 

Ability to: 

Perform routine preventive maintenance on cars and light trucks; 

Recognize need for repairs to safety equipment on vehicles; 

Work independently following oral and written instructions; 

Maintain cooperative working relationship with those contacted 

In course of work. 

Exf>!!r ience: 

One year fu11-time experience in a general service garage or 

service station which included servicing vehicles and main-

taining parts inventory. 
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MEMORANDUM 

To: City Manager 

From: Assistant City Manager 

Date: November 16, 1981 

Subj. : Two-Shift Operation at Electric Service Center 

When we adopted the 1981-82 budget, there was a vacancy of 
a Service Operator in the Utility Department. Dave Curry 
suggested we coulr possibly eliminat:e this position: which 
we did. : 

However, before we can actually implement this plan, our 
MOU with IBEW which calls for a 3-shift operation, requires 
modification. There is the need for automatic controls on 
certain wells to be installed, arrangements have to be made 
for telephone answering service, and proc~dures for handling 
of emergencies must be formulated. All of these items are 
proceeding and we have been operating on a 3-shift operation 
with only four men with the result of a large amount of over­
time. 

During the period July 1 -October 1, 1981, $7,815 has been 
expended for overtime. It is estimated the minimum overtime 
pay for the remainder of this calendar year will be $6,950. 
Under this arrangement, we are still dollars ahead, but not 
much. The critical thing is that~e did not budget this 
overtime and will have a budget overrun. 

The 2-shifc schea~le, relief, and operating procedures are 
being fin;1lized at this t ;_me. I am not sure I totally agree 
with what has been worked out. especially in terms of stand­
by pay for the Service Operator between the hours of 11:00 
p.m. and 7:00 a.m. One spin-off of this arrangement will be 
pressure from SJCEA to put the "standby" Sewer Plant Operator 
on standby pay. At present, he is not receiving this pay. 



City Manager 
November 16, 1981 
Page 2 

The automation of the well system is underway. All of the 
parts are on order and the controls are in place on 4 of the 
8 wells scheduled for automation. There is the need for tie 
lines from the wells to the answering service. No arrange­
ments have been made for this at the present time. 

It is estimated the additional annual operating costs for 
answering service, standby pay, and tie lines will be between 
$13,000 and $14,000. 

At the top step we pay a Service Operator $26,520 per year 
plus benefits. The economics of this change will be quite 
benefici~l to the City in the long run. We should proceed 
with haste in completing all the work necessary for implemen­
tation. 

It must again be pointed out that we did not budget for these 
additional costs. We knew there would be some and did tell 
Council during budget hearings. 

eLdL-
, L. GLENN 
1 

SSISTANT CITY MANAGER 
JLG:vc .. 
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MEKORANOUH. ~lty of Lodl, Public Works Department 

TO: 

FROI1: 

DATE: 

SUBJECT: 

Public Works OJractor 

Water/Sewer Supervisor 

Juno~J9, 1991 

Current Status of Ellmln3tlng Utilities ~perator 
Graveyard Position and Related Costs 

A meeting was hold Tuesday, Juno 8, 1981 with the Assistant Utility Director, 
Kr. Hans Hansen. load Dispatcher Mr. Roger .Ward and myself. ~ purpose was 
to update oach othor with infonmatl~, gathered to ultimately eliminate t~e 
Utility Op5rator's graveyard shift. 

/,. , / 
. ..... '-:..:.--.. -----

Listed below are ext)elnses which should be ,;·uod with the Utility Department 
and the Public Works Department. These costs are for a local answering service 
to receive Incoming calls from 11:00 p.M. until 7:00a.m. 

Iter:~ 

• After hour City Hall calls 33li-563'• 

• Er.:ergency Electric-\later-Suwer 368-5735 

• Radio llno 

• Equ1p~~nt AlarA Line Elactrlc-~ells-Storm Pumps 
• 

• Henning Dispatch Center Intrusion Ala~ (Rental) 

• Henning Dispatch Center Intrusion Alarm 11ne 

• Remote Radio Set 

• Propose~ Standby Pay (Utility Operator) @ 
$11.66 per hr. x 2 hrs. per day x 265 days 

• 100 Alarm Call p~~ year (50 Utllttles- 50 
Public Works) o~crtl~ rate $17.~9 X 100 X 2 hrs. 

• 1wo pager1 for Swing Shift Op~rator 

• Whit• Sloa~h Equipment & Intrusion Alarm 

Sub Total Annual Costs 

1\onthly Rate Annuill Rate 

. $ 35.00 

)).00 

t.s. oo 

35.00 

-3.00 

JS.OO 

s.oo 

$ 70/~. 

$ 420.0~ 

420.:}0 

276.00 

420.00 

60.00 

480.00 

840.00 

$13.554.00 
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Public Wor~s DJract~~ 
Juna 9,. 1931 
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* First year Installation charges 

Intrusion Alam (len!'tlng Sta.) 

IWnote Radio 

(wtth quick-call) 

Sub Total Buy-In 

These costs are to be proposed to guarantee response. 

$ 430.00 

500.00 

t,oo~ 

$ 1 ,930.00 

In ~I dlscusston with the Assistant Utility Director and the load Dispatcher. 
It wa~ our agreement • dut to past records, that all costs lis ted above be ~P 11 t 
50 - 50 with the exception of Whlto Slough. Although e small percentage of tha 
Publtc \lorks ·calls arc for Street Division perzonnel, It Is felt the er.tlrB 
Public Works portion could be paid for by Vater/Scwer Utilities. 

First year tnstal;atlon charges would amount to 50 percent of $1,930 or $965, 
this could be rduced by $500 by cli;"llnatlng the qulc~-call lncoder fr"rn th..! 
re~rote radio. The reduction of the qulcl.; call syste:n Is !lOt reCOll'r.le''lded by 
the Vater/Scwer Division. (Adds fl~xlblllty and has safety-features and expl­
dltes corrcnanfcotions. 

The first ye3r operatJng costs could totnl $12,n4, of v!hich SO percent for 
Public \lorks portion would ar:-:>unt to $6.357. (AssuMlno r.o P~Y ralse) and 
addttJon of White Slough for a total of $7,137. - --

further Information \o~t11 be gathered from the flrm$ contac.ted for the at:ove 
prices as It relates to problems they may encounter fn finding available 
W8tar/Sewor Olvlslo~ personnel for emergency situations. This would be due 
to no fo~mal stand-by program. 

As mora lnfo~tlon Is gathered as It relates to Public Yorks, I will upd3to 
you. If you have any que5tlons, please cont~ct me. 

Fran E. Forkas 
\k!ter/S~ct Supervisor 

FEF:kw 



CITY OF LODI - UTILITY DEPARTMENT 

TWO-SHIFT OPERATION PLAN 

After 2300 hours, under normal conditions, incoming calls on phone lines 368-5735 
and 334-5634 (ext. 225) will be answered by an answering service. The answering 
service will dispatch a serviceman to the scene and he will inves:igate the 
problem. If the serviceman judges the problem to be beyond the capabilities of 
a single individual, he will contact the answering service and request the stand­
by operator be called. The serviceman will be in radio contact with the answering 
service at all times. In addition, the serviceman will be provided a pager which 
the answering service can operate. 

Once the standby operator arrives at the Operations Center, he will contact the 
answering service and report 'on-duty.' At this point, all established operating 
procedures take effect, i.e. operator requests additional people, conducts 
switching, prepares service tickets, maintains system log, etc. The operator will 
remain on duty until the system is back in a 'normal' status, before control again 
is turned over to the answering service. 

The serviceman will record 'time called' and 'time back home' on all calls in 
the time period 2300-Q700 hours. This information is to be given to operations 
the following morning, for preparation of proper ~ervice tickets, etc. 

A no-power call dispatched by the answering service and investigated by the service­
man, found to be an "SNP," will be turned on by the servicenan. This action will 
be reported to the Finance Department the following work-day morning. 

All alarms at the Operations Center, i.e. substation, storm drain system, water 
system, etc. will go to the answering service as one alarm. The answering service 
will call the standby operator. The operator will investigate the alarm and take 
appropriate action. 

Intrusion alarm at the Operations Center will go to the Police Department. The 
Police will contact the answering service, which in turn will contact the standhy 
operator. 

The standby operator will be the swing-shift operator. This duty will begin at 
the end of the first day worked on swing shift (2300 hours) and will continue to 
the day shift following the last day worked on the swing shift (07PO hours), for 
a period of 8 ~ours per day. The standby operator to be compensated at the rate 
of 2 hours straight time per shift (2300-0700 hours) for no call out, and a mintmum 
of 2 hours overtime pay for a call out. (Similar to established procedure for the 
serviceman.) No special consideration to be given for standby on holidays. The 
standby operator will be provided with a pager operable by the answering service. 

In the event any of the alarms to the answering service are out of order at 
2300 hours, the swing-shift operator will remain on duty. The operator will like­
wise remain on duty until all trouble calls are completed, alarms cleared and the 
system is in a • normal' status, before transferring control to the answering service. 

When transferring control to the operator, the answering service will advise as 
to current status. 



~. 

COST DETAILS 

Answering Service (Personnel and Equipment)* 

Phone line 368-5735 $ 35.00 per month 

Phone line 334-5634 (ex:. 225) 35.00 " 
Alarm line 35.00 " 

Intrusion alarm line 35.00 " 

Radio line 45.00 " 

Intrusion alarm equipment 23.00 " 

Remote radio maintenance 5.00 " 

Pager for operators (2) @ $20 40.00 " 

Pager for service truck 20.00 " 

Total: $273.00 per month 

Total: $3,276.00 per year 

Operator Standby and Overtime* 

Based on 265 days of standby and 100 days of call out (at time and one-half): 

265 X $11.66 X 2 • 

100 X $11.66 X 2 X 1.5 .. 

Total: 

One-time Cost 

Remote radio unit ($500) 
+ quick call ($1,000 

Installation of intrusion 

Total: 

* at current rates 

alann 

$6,179.80 per year 

3,498.QQ .. 
$9,677.80 per year 

$1,500.00 

430.00 

$1,930.00 



• . 

. . 

TO: JERRY GLED, ASSISTANT CITY MANAGER 

FROM: HANS HANSEN, ASSISTANT UTILITY DIRECTOR~c 

DATE: OCTOBER. 5, 1981 

SUBJECT: TWO-SHIFT OPERATION STATUS 

This memoraDdum serves as an update on the status of two-shift operation in the 
Utility Department. 

On Friday, September 25, 1981, the I.B.E.W. (represented by Henry Lucas, Gary 
Mai and Mike Williams) and the City (represented by Ha~s Hansen) met and con­
ferred regarding the (1) Relief Procedure, scheduled and unscheduled, for two­
shift operation, and (2) Operating Procedures relating to the use of an an~ring 
service, including the standby operator pay schedule. There were only minor 
changes from the plan details presented at budget time. The min~ pay for the 
standby operator on a holiday was changed from two to four hours (additional 
cost $185 per year). No other changes were made in the two-shift operation plan., 

The Relief Procedures and Operating Procedures are being finalized at this time 
in M.O.U. form, for final approval by the City and I.B.E.W. 

The timetable for implementing the two-shift operation has not yet been finaliaad. 
At this t~e, the Public Works Department is awaiting equipment to modify existing 
wells for automatic operation. It is anticipated that the equipment will arrive 
in 3 weeks. The estimated installation time is 3-4 weeks additional, for a 
min~ number of wells to attempt automatic operation. Regarding the timetable 
to adept the communication system to the answering service monitoring mode, no 
work has yet heen authorized (obtaining the necessary phone linea between the 
Operations Center and the answering service was estimated to be 3 months). 

During the period July 1- October 1, 1981, $7,815 has been expended fo~ overtime 
pay to maintain a three-shift operation, with the authorized number of personnel. 
It is estimated that the minimum overtime pay for the remainder of this calendar 
year will be $6,950. 

c.c. Utility Director 
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TO: ASSISTAHl' CITY MAHAGER 

FRett: UTILITY DIREC'fOR 

DATE: JULY 17, 1981 

SUBJECT: UTILITY DEPAJt'lMEHI' 2-SHIFT OPERA'flON PLAN & COST DETAILS 

Attached is the additional information you requested regarding the subject 
matter. Attached also is ury memo of June 16, 1981 which I am returning to 
you. If you have any additional questions, feel free to contact ae. 

-

Attach. (2) 



'TO: ASSISTAlft' CITY MANAGER 

FROM: UTILITY DIU:TOR 

DATE: J1JHE 16, 1981 

SUB.JEC'l': ELIMIJIATION OF THIRD SHIFT - COSTS 

Per our recent conversations, the Utility Department has developed a pl~ to 
eli"lldoate the third system operator shift at the Service Center. This plan 
requires the substitution of an answering service and the monthly rental of 
certain associated communication equipment. It also anticipates the need foT 
operator standby and overtime (call-out) pay. The estimated coat of these 
items is as follows: 

Answering Service (personnel and equipment)* $ 3,300 per year 

Operator Standby and Overtime Pay* 9, 700 •• " 
$13,000 " " 

In addition to the above, a one-time cost of approximately $2.JIOI is requ.tred 
for the purchase of radio and alarm equipment. It is anticipated that all 
these costs would be shared equally by Utility and Public Works Departments. 
However, Public Works may incur certain additional standby costs. 

If there are additional questions, please c~ntact me. 

* at current rates 

c.c. Assist. Utility Director 
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MEMORANDUM, City of Lodi, Public Works Department 

TO: City Manager / 
FROt1: Public Works Director 

DATE: October 29, 1981 

SUBJECT: Request for Equipment Service Worker Position 
for the Equipment Maintenance Shop 

The following is a recap of the 850 man-hours by the four shop maintenance 
personnel from April 1981 to September 1981 charged to the 19 Police vehicles 
and 13 Parks & Recreation vehicles: 

A~ri 1 Ha:z: June .:ul:z: Aus. seet. 
Pollee 89 hrs 71 hrs 75 hrs llt8 hrs 120 hrs 132 hrs 

Parks & Recreation 32 hrs 61t hrs 28 hrs 38 hrs 13 hrs 38 hrs 

Sub-Tota I 121 hrs 135 hrs 103 hrs 186 hrs 133 hrs 170 hrs 

Average hours expended monthly by shop mainten~~r.e personnel: lltl (Apr i 1-Sept) 
163 ( July-Sept) 

In a<Mition to the four full-time shop maintenance personnel, a fu11-time CETA 
person was assigned to the equipment maintenance shoi-'. His support of Pollee 
and Parks & Recreation Departments• equipment averaged 20 hours per month from 
April to September. Three part-time Summer Youth Employ~es were also assigned 
to the equipment maintenance shop during the past summer. These three personnel 
worked approximately 60 man-hours on the Police and Parks & Recreation vehicles. 
The equipment shop also received the benefit of a court as!.igned vehicle body 
repairman for a three-month period, which provided 60 man-hours of bod"t and 
painting repairs to the Police and Parks & Recreation vehicles. All this labor 
was free and ~bove hours accounted for on our maintenance records. The man-hours. 
including free labor. expended on Police and Park & Recreation vehicles over the 
past 6 months, averaged approximately 180 man-hours per month. These hours do 
not Include contract repairs. 

The Consolidated Vehicle Maintenance Report dated October 1979 estimated the 
hours for Pollee vehicles at 121 hours per month and Parks & Recreation vehicles 
at 72 hours per month, for a total of 193 hours per month. The first six 
months under the Consolidated Maintenance Program actually averaged 180 hours per 
month. Considering the time srent on initial service and pollee car conversion, 
it is felt that a conservative year-round estimate on Police and Parks & 
Recreation vehicles would be 160 hours per month. 

A summary of the hours added since the implemer.cation of the Consolidated Vehicle 
Maintenance Program is as follows: 
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Police and Parks & Recreation vehicle maintenance 160 hr~ per mo. 

Additional administration (i.e .• improved record-keeping, 
stocking inventory. inspection of incoming vehicles, 
and writing work orders, quality control of completed 
vehicles 70 hrs. per mo. 

Additional equipment, vehicles and hydraulic-operated 
equipment 

Public Transit vehicle mai~tenance 

7 Ius. per mo. 

23 hrs. per mo. 

260 hrs. per mo. 

The actual hour~ available from two a~~itional positions recommended under the 
Consolidated Vehicle Maintenance Report (Mechanic Ill and Equipment Service 
Worker) is approximately 300 hours per month or ·so hours per month per position. 
The Mechanic Ill position was filled, however, tt~ CETA filled Equipment Service 
Worker position terminated Sept~ber 30, 1981. If the Equipment Service Worker 
position i~ not filled, there is a deficiency ol approximately 110 man-hour/month 
(3/it of a man) if the same level of service is to be maintained. If the position 
is filled, it leaves approximately ItO man-hours/month (1/lt of a man) unaccounted 
for. As indicated in the CJnsolidated Vehicle Maintenance Report, this time 
would be used to upgrade the overall Vehicular and Equipment Preventive Maintenance 
Program. 

The following work is currently being done by pe.·sonnel in a Mechanic II position 
and amounts to over 30 hours per week. If the requested posit ion is filled. 
this type of work would be accomplished by the Equipment Service Worker thereby 
allowing the Mechanics to do more mechanical work. 

0 General lubrication, cleaning of parts and equipment, etc.; 

o Picking up parts and materials in and outside the City of Lodi; 
0 Pir~ up and delivery of vehicles in town and to various contract 

shops in and out of the City of Lodi; 

° Cleaning of shop, taking general invento,y, recording fuel 
tank readings, etc. 

The initial concept, recommended by this department for the Consolidated Main­
tenance Program, included the ~iring of a Mechanic Ill and a Maintenance Service 
Worker. The Maintenance Service Worker has •ot been considered to date due to 
the position being filled under the CETA program. \lith the termination of the 
CETA pro1ram, together with taking on the additional maintenance responsibility 
of the Pub! ic Transit vehicles, it is requested that a new position for Equip­
ment Service Worker be approvud and filled as soon as possible. If this 
additbna1 manpower is n•lt supplied, the existing Vehicular and Equipment 
Maintenance Preventive Program will have to be reduced in scope. 
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Attached for your review is a draft of a proposed job specificatl~n for 
Equipment Service Worker. It is recommended that the salary be s•' similar 
to the Building Service Worker ($11~4 per month). 

me if you need any additional information or material regarding 

L. Ronsko 
ic Works Director 

cc: Assistant City Manager 
Personnel 
Building & Equipment Maint. Supervisor 
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EQUIPMENT SERVICE WORKER 

DEF ltH Tl ON: 
$.J~·- .. .: .,·~· 6·~'~ Under general tH'• ect 1 bh. does necess~ry cleaning of shop area and 

equipment, picks up ~.upplies, transports vehicles, assists in servicing 

vehicles and equipmer1t, keeps ir,ventory of parts and supplies, and does 

related work as r~o"ired. 

EXAMPLES OF DUTIES: 

Maintains and cleans the work area as well as the tools and equip!'lent 

within the maintenance shop, picksup and dcliver.;both vehicles and parts 

to local and out-of-town shops and V£~ndor'>; cl··an" vt•hiclt.''> .1nd t•quipm<'nt \'lhich 

includes use of high pressure washer and ste~r~r. performs routine pre-

ventive maintenance on vehicles (i.e., chanqes oil, oil filters and filn 

belts ; lul:es; checks batteries, etc.); keers inventory of parts, 

supplies, fuel and oil; assists journeymen mechanics in m.1intenancc of 

vehicles and equipMent; assists mechanic welder in fabrication of all t'/oes of 

equipment. 

LICENSE: 

Possession of a valid driver's license iss~ed b~ the California Deoart-

ment of Motor Vehicles. t1ust obtain Class I driver's license within 12-month 

probationary period. 

DESIRABLE QUALIFICATIO~S: 

Knowledge of: 

Basic safety procedures •n and ~rounc a ,.,aintcnance shop 

and MOvino equiomcnt; 

Standard methods of rHPv,.ntive m.lintt·n.lnc:r on c.1r'> .11H: li~ht 

t r .JCkS 
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Standard tools and materials used In maintenance shop; 

Inventory controls. 

Abi 1 ity to: 

Perform routine preventive maintenance on cars and light trucks; 

Recognize need for repairs to safety equipment on vehicles; 

Work independently following oral and written instructions; 

Maintain cooperative working relationship with those contacted 

In course of work. 

Experience : 

One year full-time experience in a general service garage or 

service station which included servicing vehicles and main-

talnlng parts inventory. 


