COUNCIL
AUTHORIZES
POSITION OF
“EQUIPMENT
SERVICE
WORKER"

A number of items pertaining to personnel had been
introduced to the City Council at the December

15, 1981 Informal Informaticrial meeting. Lengthy
discussion followed at both the Informal Informational
meeting and at the regular Council session, with
questions being directed to Staff.

On motion of Councilman Katnich, Hughes second,
Council authorized budget approj ~iations for the
conversion of the Utility System to a two-shift
operation with ar answering service monitoring the
system from 11:00 p.m. to 7:00 a.m. in the amount
of $17,300 and $12,370.

On motion of Councilman Hughes, Katnich secord,
Council authorized the position of "Equipment
Service Worker” at a salary of $1143.00 per month -
entry level. '
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MEMORANDUM

To: City Manager

From: Assistant City Manager

Date: November 16, 1981

Subj.: Two-Shift Operation at Electric Service Center

When we adopted the 1981-82 budget, there was a vacancy of
a Service Operator in the Utility Department. Dave Curry

sugijested we could possibly eliminate this position; which
we did.

However, before we can actually implement this plan, our

MOU with IBEW which calls for a 3-shift operation, requires
modification. There is the need for automatic controls on
certain wells to be installed, arrangements have to be made
for telephone answering service, and procedures for handling
of emergencies must be formulated. All of tlese items are
proceeding and we have been operating on a 3-shift operation
with only four men with the result of a large amount of over-
time.

During the period July 1 - October 1, 1981, $7,815 has been
expended fcr overtime. It is estimated the minimum overtime
pay for the remainder of this calendar year will be $6,950.
Under this arrangement, we are still dollars ahead, but not
much. The critical thing is that we did not budget this
overtime and will have a budget overrun.

The 2-shift schedule, relief, and operating procedures are
being finalized at this time. I am not sure I totally agree
with what has been worked out, especially in terms of stand-
by pay for the Service Operator between the hours of 11:00
p-m. and 7:00 a.m. One spin-off of this arrangement will be
pressure from SJCEA to put the "standby” Sewer Plant Operator
on standby pay. At present, he is not receiving this pay.



City Manager
November 16, 1981
Page 2

‘The automation of the well system is underway. All of the
parts are on order and the controls are in place on 4 of the
8 wells scheduled for automation. There is the need for tie
lines from the wells to the answering service. No arrange-
ments have been made for this at the present time.

It is estimated the additional annual operating costs for
answering service, standby pay, and tie lines will be between
$13,000 and $14,000.

At the top step we pay a Service Operator $26,520 per year
plus benefits. The economics of this change will be quite
beneficial to the City in the long run. We should proceed
wit? haste in completing all the work necessary for implemen-
tation.

It must again be pointed out that we did not budget for these
additional costs. We knew there would be some and did tell
Council during budget hearings.

JERRY L. GLENN
ASSISTANT CITY.MANAGER
JLG:vC



TO:  CITY MANAGER

S SPECIAL ALLOCATION REQUEST

FROM: _UTILITY DIRECTOR

PATE December 3, 1981

PROJECT NmBER ____See below

Request is made for funds to accomplish the following project which was not

includedin the current budget:

_______Description of Profect

Estimated Cost

Overtime pay for Utility System Operators to £i11 third shift
€11:00 p.m. to 7:00 a.m.) for first six months of fiscal year

1981-82,

.

One Operator position was eliminated from the current budget,
and conversion to a two-shift operation will not take place

until approxir:tely_ January 1, 1982,

°

. A breakdown by account is as follows: 016.0-604.13 - 101 $12,100
018.0-453.01 - 101 - * - 5,200
' $17,300

5

Date of Approval
Council

(1f you need more space, use additional sheet and attach to this form)

Amount Approved

City Manager

FUND OR ACCOUNT TO BE CHARGED

Current Budget

Contingent Fund

Capital Outlay Reserve

@D 4 L A

Utflity Outlay Reserve

. - Fred C. Wilson, Finance Director

- 6D OV us W wn o - . o om o - D - - S o G O% G -

Prior Year Reserve §

GCeneral Fund Surplus §

Reimbursable Account §

Other: (Specify) :

‘Account Number

Henry A. Glaves, Jr., City Manager

-

L ke X S T L L ol Lot dad e d ol L - on o -

Submit this form in triplicate to the Finance Director. After approval the distribution
will be as follows: 1) City Manager 2) Originating Departmznt 3) Finance Department



Ny _ SPECYAL ALLOCATION REQUEST .
LU . : 68 |

. to: - CITY MARAGER - .
FRoM:  UTILITY DIRECTOR . ‘ —Decenmber

: l,'f;-"‘ : PROJECT NUMBER See bealow

Request is made for funds to accomplish the following project vhi\.h was not
includ.d in the current budget:

Doscr:l ption of Project

Estimated Cost

convcnion of Utility System to a two-shift operation, with an
. qnmring service monitoring the system from 11:00 p.m. to 7:00 a.m.

Radio, page, monitoring and alamm equipment purchases, answering
service and Telephone Co. charges and Operator standby and overtime
callout pay have been estimated at $12,370 Gotal).* A cost breakdown
by account is as follows:

016.0-604.13 - 101 $3,000
" - 300 1,575
" - 500 2,625 - $ 7,200
. " 018.0-453.01 - 101 $3,000 o
" - 300 1,750
" - 500 420 5,170

_ $12,370
% Por the balance of fiscal year 1981-82,

(If you need more space, use additional sheet and attach to this form)

bltc of Approval - . Amount Approved

COuncu City Manager

FUND OR ACCOUNT TO BE CHARGED

Our;‘ént Budget $ Prior Year Reserve §
Contingent Fund ° $ General Fund Surplus §
éapital Outlay Regerve § Reimbursable Account $
Utility Outlay Reserve § Other: (Specify) '
‘Account Number :
‘ Fred C. Wilson, Finance Director Henry A. Glaves, Jr., City Manager

Q----------n-—-ua----------.——---—------—-—---.-—-a--—--—-——-un———----«-—---_

Subnit this form in triplicate to the Finance Director., After approval the distribution
vill be as foll_ws: 1) City Manager 2) Originating Department 3) Finance Department
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MEMORANDUM, City of Lodl, Public Works Department

T0: City Manager

FROM: Public Works Director

DATE: October 29, 1981

SUBJECT: Request for Equipment Service Worker Position

for the Equipment Maintenance Shop

The following Is a récap of the 850 man-hours by the four shop maintenance
personnel from April 1981 to September 1981 charged to the 19 Police vehicles
and 13 Parks & Recreation vehicles:

April May June suly Aug. Sept.
Police 89 hrs 71 hrs 75 hrs 148 hrs 120 hrs 132 hrs
Parks & Recreation 32 hrs 64 hrs 28 hrs 38 hrs 13 hrs 38 hrs
Sub-Total 121 hrs 135 hrs 103 hrs 186 hrs 133 hrs 170 hrs

Average hours expended monthly by shop maintenance personnel: 141 (April-Sept)
163 ( July-Sept)

In addition to the four full-time shop maintenance personnel. a full-time CETA
person was assigned to the equipment maintenance shop. His support of Pollice
and Parks & Recreation Departments' equipment averaged 20 hours per month from
April to September. Three part-time Summer Youth Employeces were also assigned
to the equipment maintenance shop during the past summer. These three personnel
worked approximately €0 man~hours on the Police and Parks & Recreation vehicles.
The equipment shop also received the benefit of a court assigned vehicle body
repairman for a three-month period, which provided 60 man-hours of body and
peinting repairs to the Police and Parks & Recreation vehicles. All this labor
was free and above hours accounted fo- on our maintenance records. The man-hours,
including free labor, expended on Police and Park & Recreation vehicles over the
past 6 months, averaged approximately 180 man-hours per month. These hours do
not Include contract repairs.

The Consolidated Vehicle Maintenance Report dated October 1979 estimated the
hours for Police vehicles at 121 hours per month and Parks & Recreation vehicles
at 72 hours per month, for a total of 193 hours per month. The first six

months under the Consolidated Kaintenance Program actually averaged 180 hours per
month. Considering the time spent on initial service and police car conversion,
it Is felt that a conservative year-round estimate on Police and Parks &
Recreation vehicles would be 160 hours per month.

A summary of the hours added since the implementation of the Consolidated Vehicle
Maintenance Program is as follows:
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City Manager
October 30, .1981
Page 2

Police and Parks & Recreation vehicle malntenance 160 hrs. ner mo.

Additional administretion (i.e., improved record-keeping,
stocking Inventory, inspection of incoming vehicles,
~ and writing work orders, quality control of complete:

vehicles 70 hrs. per mo.
Additional equipment, vehicles and hydraulic-operated

equipment 7 hrs. per mo,
Public Transit vehicle maintenance 23 hrs. per mo.

260 hrs. per mo.

The actual hours available from two additional positions recommended under the
Consolidated Vehicle Maintenance Report (Mechanic 11! and Equipment Service
Worker) is approximately 300 hours per month or 150 hours per month per position.
The Mechanic 11} position was filled, however, the CETA filled Equipment Service
Worker position terminated September 30, 1981. 1If the Equipment Service Worker
position is not filled, there is a deficiency of approximately 110 man-hour/monzh
(3/h of a man) if the same level of service is to be maintained. |f the position
is filled, it leaves approximately 40 man-hours/month (1/4 of a man) unaccounted
for. As indicated ir the Consolidated Vehicle Maintenance Report, this tcime

would be used to .upgrade the overall Vehicular and Equipment Preventive Maintenance

Progtam.

The following work is currently being done by personnel in a Mcchanic 11 position
and amounts to over 30 hours per week. If the requested position is filled,
this type of work would be accomplished by the Equipment Service Worker thereby
allowing the Mechanics to do more mechanical work,

® General lubrication, cleaning of parts and equipment, etc.:;

® Picking up parts and materials in and outside the City of Llodi;

® Pick up and delivery of vehicles in town and to various contract

shops in and out of the City of Lodi;

Cleaning of shop, taking general inventory, recording fuel
tank readings, etc.

The inltial concept, recommended by this department for the Consolidated Main-
tenance Program, included the hiring of a Mechanic 11l and a Maintenance Service
Worker. The Malntenance Service Worker has not been considered to date due to
the position being filled under the CETA program. \Vith the termination of the
CETA program, together with taking on the additional maintenance responsibility
of the Public Transit vehicles, it is requested that a new position for Equip-
ment Service Worker be approved and filled as soon as possible. If this
additbnal manpower is not supplied, the existing Vehicular and Equipment
Maintenance Preventive Program will have to be reduced in scope.

g e Y e
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21?Attached«for your review Is a draft of a proposed job specification for
:Equ}pment Service Worker. [+ is recommended that the salary be set similar
2 .to_ the Bulld!ng Service Worker (51144 per month),

3}Plelse contact me If you need any additional information or material regarding

"ié*ﬂbrks Director
,'hment

,Asslstant City Manager
" Personnel

Bullding & Equipment Maint. Supervisor




City of Lodi October 198!

EQUIPMENT SERVICE WORKER

DEFINITION:

Under general direction, does necessary cleaning of shop area and
equipment, picks up supplies, transports vehicles, assists in servicing
vehicles and equipment, keeps inventory of parts and supplies, and does

related work as required.

EXAMPLES OF DUTIES:

Maintains and cleans the work area as well as the tools and equipnent
within the maintenance shop, pickSup.and delivers both vehicles and parts
to local and out-of-town shops and vendors; cleans vehicles and equipment which
includes use of high pressure washer an& stearmer, cerforms routine pre-
ventive maintenance on vehicles (i.e., changes oil, ojl filters and fan
belts ; lutes; chécks batteries, etc.); keeps inventory of parts,
supplies, fuel and oil; asSists journeymen mechanics in maintenance of
vehicles and equipment: assists mechanic welder in fabrication of all tyoes of

equipment .

LICENSE:
Possession of a valid driver's license issued bv the California Deoart-
ment of Motor Vehicles. Hust obtain Class | driver's license within 12-month

probationary periocd. ®

DESIRABLE QUALIFICATIONS:

Knowledge of :

Basic safety procedures in and around a naintenance shop
and movina equipment ;
Standard methods of oreventive maintenance on cars and light

trucks



Standard tools and materials used in maintenance shop;

inventory controls.

Abilitx to:

Perform routine preventive maintenance on cars and light trucks:

Recognize need for repairs to safety equipment on vehicles;

Work independently following oral and written instructions;

Maintain cooperative working relationship with those contacted
in course of work,

Experience:

One year full-time experience in a general service garage or

gervice station which included servicing vehicles and main-

taining parts inventory,



MEMORANDUM

To: City Manager

From: Assistant City Manager

Date: November 16, 1981

Subj.: Two-Shift Operation at Electric Service Center

When we adopted the 1981-82 budget, there was a vacancy of
a Service Operator in the Utility Department. Dave Curry

suggested we could possibly eliminate this position; which
we did. :

However, before we can actually implement this plan, our

MOU with IBEW which calls for a 3-shift operation, requires
modification. There is the need for automatic controls on
certain wells to be installed, arrangements have to be made
for telephone answering service, and procedures for handling
of emergencies must be formulated. All of these items are
proceeding and we have been operating on a 3-shift operation
with only four men with the result of a large amount of over-
time.

During the period July 1 - October 1, 1981, $7,815 has been
expended for overtime. It is estimated the minimum overtime
pay for the remainder of this calendar year will be $6,950.
Under this arrangement, we are still dollars ahead, but not
much. The critical thing is that we did not budget this
overtime and will have a budget overrun.

The 2-shifc scheauvle, relief, and operating procedures are
being finialized at this time. I am not sure I totally agree
with what has been worked out, especially in terms of stand-
by pay for the Service Operator between the hours of 11:00
p.m. and 7:00 a.m. One spin-off of this arrangement will be
pressure from SJCEA to put the "standby" Sewer Plant Operator
on standby pay. At present, he is not receiving this pay.

A T Y
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City Manager
November 16, 1981
Page 2

The automation of the well system is underway. All of the
parts are on order and the controls are in place on 4 of the
8 wells scheduled for automation. There is the need for tie
lines from the wells to the answering service. No arrange-
ments have been made for this at the present time.

It is estimated the additional annual operating costs for
answering service, standby pay, and tie lines will be between
$13,000 and $14,000.

At the top step we pay a Service Operator $26,520 per year
plus benefits. The economics of this change will be quite
beneficial to the City in the long run. We should proceed
with haste in completing all the work necessary for implemen-
tation.

It must again be pointed out that we did not budget for these
additional costs. We knew there would be some and did tell
Council during budget hearings.

Qg d o

LZERRY L. GLENN
SSISTANT CITY MANAGER

JLG:vc



MEMORANDUM, ~Zity of Lodl, Publlc VWorks Department : A
ll{ - /

TO: Publlc Works Dlractor .

FROM: Watsr/Sewer Supervisor

DATE: Juns)9, 1931

SUBJECT: Current Status of Ellmlinating Utllitles Jparator

Graveyard Position and Related Costs

A meeting was held Tuesday, Juna 8, 1981 with the Assistant Utility Director,
Mr. Hans Hansen, Load Dispatcher Mr. Roger Ward and myself. The purpose was
to update cach other wlth informatlon gathersd to ultimately elimlnate the
Utllity Opzrator's graveyard shift.

Listed below are expanses which should be s ared with the Utllity Department
and the Publlc Works Department. These costs are for a local answering service
to recelve Incoming calls from 11:00 p.m. untll 7:00 a.m.

Item S, lonthly Rate Annual Rate

® After hour Clty Hall calls 334-563h .§ 35.00 § 420.05
* Emargency Electric-Vlater-Sewer 368-5735 35.00 §22.00
® Radlo line 45.00 540.00
® Equipment Alarm Llne Electric~Wells-Storm Pumps 35.00 42¢.20
® Hennlng Dlspatch Conéer Intrusion Alarm (Rental) ~3.00 276.06
® Hennlng Dispatch Center Intrusion Alarm line 35.00 420.00
® Remote Radlo Sct 5.00 60.00
® Propose Standby Pay (Utility Operator) @

$11.66 per hr. x 2 hrs. per day x 265 days 6,180.00
* 100 Alarm Call par year (50 Utllitlas - 50

Public Works) Overtime rate $17.49 x 100 x 2 hrs. 3,493.00
®* Two pagers for Swing Shift Cperator $ L0/mo. %80.00
.

whita Slough Equipment & Intruslion Alarm $ 70/ro. 8%0.00

Sub Yotal Annual Costs $13,554.00
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* Flrst year Installation charges

Intrusfon Alarm (Hanning Sta.) $  430.00

Ramote Radlo 500.00
(with quick-call) 1,000.00
Sub Total Buy-In $ 1,930.00

These costs arc to ba proposed to guarantee responsec.

in sy discussion with the Assistant Utility Dlroctor and the Load Dispatcher,
It was our agrecment, dut to past records, that all costs llsted above bec spllt
50 - SO with the exceptlion of White Slough. Although a small percentage of tha
Public Vlorks calls are for Strect Dlvislon personnel, it Is felt the entire
Publlic Works portion could be paid for by Water/Sewer Utlilitles.

First year instaliatlon charges would amount to 50 percent of $1,930 or $965,
this could be rciuced by $500 by eliminating the quick-call incoder from the
remote radlo. The reduction of the quick call system is not recommended by
the Vater/Scwer Division. (Adds flexiblllity ond has safety features and expi-
dites communications.

The first year operating costs could total $12,77h, of which 50 percent for
Publlic Vorks portion would amsunt to $6,357. (Assuming no pay raise) and
addition of White Slough for a total of §7,197.

Further Informatlon will be gathered from the firms contacted for the atove
prices as it relates to problems thsy may encounter in findlng avallable
Mater/Sever Divislon personnet! for emergency sttuations. This would be due
to no formal stand-by program.

As more Information §s gathered as It relates to Publlc Works, | will update
you. |If you have any questlons, plsase contact me.

Frarn E. Forkas
Water/Sevied Supervisor

FEF sk



CITY OF LODI ~- UTILITY DEPARTMENT

TWO-SHIFT OPERATION PLAN

After 2300 hours, under normal conditions, incoming calls on phone lines 368-5735
and 334-5634 (ext, 225) will be answered by an answering service. The answering
service will dispatch a serviceman to the scene and he will invesligate the
problem, If the serviceman judges the problem to be beyond the capabilities of

a single individual, he will contact the answering service and request the stand-
by operator be called. The serviceman will be in radio contact with the answering
service at all times. In addition, the serviceman will be provided a pager which
the answering service can operate.

Once the standby operator arrives at the Operations Center, he will contact the
answering service and report 'on-duty.' At this point, all established operating
procedures take effect, i.e., operator requests additional people, conducts
switching, prepares service tickets, maintains system log, etc. The operator will
remain on duty until the system is back in a 'normal' status, before control again
is turned over to the answering service.

The serviceman will record "time called' and 'time back home' on all calls in
the time period 2300-0700 hours. This information i{s to be given to operations
the following morning, for preparation of proper service tickets, etc.

A no-power call dispatched by the answering service and investigated by the service-
man, found to be an "SNP," will be turned on by the serviceman. This action will
be reported to the Finance Department the following work-day morning.

All alarms at the Operations Center, {i.e, substation, storm drain system, water
system, etc, will go to the answering service as one alarm. The answering service
will call the standby operator. The operator will investigate the alarm and take
appropriate action.

Intrusion alarm at the Operations Center will go to the Police Department. The
Police will contact the answering service, which in turn will contact the standby
operator,

The standby operator will be the swing-shift operator. This duty will begin at

the end of the first day worked on swing shift (2300 hours) and will continue to
the day shift following the last day worked on the swing shift (0700 hours), for

a period of 8 hours per day. The standby operator to be compensated at the rate

of 2 hours straight time per shift (2300-0700 hours) for no call out, and a minimum
of 2 hours overtime pay for a call out. (Similar to established procedure for the
serviceman.) No special consideration to be given for standby on holidays. The
standby operator will be provided with a pager operable by the answering service.

In the event any of the alarms to the answering service are out of order at

2300 hours, the swing-shift operator will remain on duty., The operator will like-
wise remain on duty until all trouble calls are completed, alarms cleared and the
system is in a 'normal’ status, before transferring control to the answering service.

When transferring control to the operator, the answering service will advise as
to current status.



COST DETAILS

Answering Service (Personnel and Equipment)*

Phone line 368-5735 $ 35.00 per month
Phone line 334-563%4 (ext., 225) 35.00 v
Alarm line 35.00 "
Intrusion alarm line 35.050 "
Radio line _ 45.00 "
Intrusion alarm equipment 23.00 "
Remote radio maintenance 5.00 "
Pager for operators (2) @ $20 40.00 "
Paéer for service truck _20.00 "
Total: $273.00 per month
Total: $3,276.00 per year

Operator Standby and Overtime*

Based on 265 days of standby and 100 days of call out (at time and one-half):

265 x $11.66 x 2 = $6,179.80 per year
100 x $11.66 x 2 x 1.5 = 3,498.00 "
Total: $9,677.80 per year

One-time Cost

Remote radio unit ($500)

+ quick call ($1,000 $1,500.00
Installation of intrusion alarm 430.00
Total: $1,930.00

* at current rates



MEMORANDUM
TO: JERRY GLENN, ASSISTANT CITY MANAGER
FROM: HANS HANSEN, ASSISTANT UTILITY nmzcmaﬁc

DATE: OCTOBER 5, 1981
SUBJECT: TWO-SHIFT OPERATION STATUS

This memorandum serves as an update on the status of two-shift operation in the
Utility Department.

On Friday, September 25, 1981, the I.B.E,W. (represented by Henry Lucas, Gary

Mai and Mike Williams) and the City (represented by Haans Hansen) met and con-
ferred regarding the (1) Relief Procedure, scheduled and unscheduled, for two-
shift operation, and (2) Operating Procedures relating to the use of an answering
service, including the standby operator pay schedule. There were only minor
changes from the plan details preseanted at budget time. The minimum pay for the
standby operator on a holiday was changed from two to four hours (additional

cost $185 per year). No other changes were made in the two-shift operation plan.

The Relief Procedures and Operating Procedures are being finalized at this time
in M.0.U. form, for final approval by the City and I1I.B.E.W.

The timetable for implementing the two-shift operation has not yet been finalizad,
At this time, the Public Works Department is awaiting equipment to modify existing
wvells for automatic operation, It is anticipated that the equipment will arrive
in 3 weeks. The estimated installation time is 3-4 weeks additional, for a
minimum number of wells to attempt automatic operation. Regarding the timetable
to adept the commnication system to the answering service monitoring mode, no
work has yet “een authorized (obtaining the necessary phone lines between the
Operations Center and the answering service was estimated to be 3 months).

During the period July 1 - October 1, 1981, $7,815 has been expended for overtime
pay to maintain a three-shift operation, with the authorized number of personnel.
It is estimated that the minimm overtime pay for the remainder of this calendar
year will be $6,950.

c.c. Utility Director
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DATE:
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MEMORANDUM

ASSISTANT CITY MANAGER
UTILITY DIRECTOR

JULY 17, 1981

SUBJECT: UTILITY DEPARTMENT 2-SHIFT OPERATION PLAN & COST DETAILS

Attached is the additional information you requested regarding the subject

matter.

Attached also is my memo of June 16, 1981 which I am returning to

you. If you have any additional questions, feel free to contact me,

Attach. (2)

g

David K. Curry




TO: ASSISTANT CITY MARAGER
FROM: UTILITY DIRECTOR
DATE: JUNE 16, 1981

SUBJECT: ELIMINATION OF THIRD SHIFT - COSTS

Per our recent conversations, the Utility Department has developed a plan to
eliminate the third system operator shift at the Service Center. This plan
requires the substitution of an answering service and the monthly rental of
certain associated communication equipment. It also anticipates the need for
operator standby and overtime (call-out) pay. The estimated cost of these
items is8 as follows:

Answering Service (personnel and equipment)* $ 3,300 per year
Operator Standby and Overtime Pay* 9,700 "
313’000 " "

In addition to the above, a one-time cost of approximately $2,800 1s required
for the purchase of radio and alarm equipment. It is anticipated that all
these costs would be shared equally by Utility and Public Works Departments.
However, Public Works may incur cerctain additional standby costs.

If there are additional questions, please centact me.

KZC"/Z

David K. Curry |
Utility Director

* at current rates

c.c. Assist. Utility Director
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MEMORANDUM, City of Lodi, Public Works Department

T0: City Manager “//

FROM: Public Works Director

DATE : October 29, 1981}

SUBJECT: Request for Equipment Service Worker Position

for the Equipment Maintenance Shop ,

The following is a recap of the 850 man-hours by the four shop maintenance
personnel from April 1981 to September 1981 charged to the 19 Police vehicles
and 13 Parks & Recreation vehicles:

April May June suly Aug. Sept.
Police 83 hrs 7Y hrs 75 hrs 148 hrs 120 hrs 132 hrs
Parks & Recreation 32 hrs 64 hrs 28 hrs 38 hrs 13 hrs 38 hrs
Sub-Total 121 hrs 135 hrs 103 hrs 186 hrs 133 hrs 170 hrs

Average hours expended monthly by shop maintencrce personnel: 141 (April-Sept)
163 ( July-Sept)

In addition to the four full-time shop maintenance personnel, a full-time CETA
person was assigned to the equipment maintenance shox. Hls support of Police
and Parks & Recreation Departments' equipment averaged 20 hours per month from
April to September. Three part-time Summer Youth Employces were also assigned
to the equipment maintenance shop during the past summer. These three personnel
worked approximately 60 man-hours on the Police and Parks & Recreation vehicles.
The equipment shop also received the benefit of a court assigned vehicle body
repairman for a three-month period, which provided 60 man-hours of body and
painting repairs to the Police and Parks & Recreation vehicles. All this labor
was free and above hours accounted for on our maintenance records. The man-hours,
including free labor, expended on Police and Park & Recreation vehicles over the
past 6 months, averaged approximately 180 man-hours per month. These hours do
not include contract repairs.

The Consolidated Vehicle Maintenance Report dated October 1979 estimated the
hours for Police vehicles at 121 hours per month and Parks & Recreation vehicles
at 72 hours per month, for a total of 193 hours per month. The first six

months under the Consolidated Maintenance Program actually averaged 180 hours per
month. Considering the time spent on initial service and police car conversion,
it Is felt that a conservative year-round estimate on Police and Parks §
Recreation vehicles would be 160 hours per month.

A summary of the hours added since the implemer.cation of the Consolidated Vehicle
Maintenance Program is as follows:
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City Manager
October 30, 1981
Page 2

Police and Parks & Recreation vehicle maintenance 160 hrs. per mo.

Additional administration (i.e., improved record-keeping,
stocking inventory, inspection of incoming vehicles,
and writing work orders, quality control of completed

vehicles 70 hrs. per mo.
Additional equipment, vehicles and hydraulic-operated

equipment 7 hrs. per mo.
Public Transit vehicle maintenance 23 hrs. per mo.

260 hrs. per mo.

The actual hours available from two a!ditional positions recommended under the
Consolidated Vehicle Maintenance Report {(Mechanic 111 and Equipment Service
Worker) is approximately 300 hours per month or 50 hours per month per position.
The Mechanic 11l position was filled, however, tt= CETA filled Equipment Service
Worker position terminated September 30, 198]. f the Equipment Service Worker
position is not filled, there is a deficiency ot approximately 110 man-hour/month
(3/4 of a man) if the same level of service is to be maintained. If the position
is filled, it leaves approximately 40 man-hours/month (1/4 of a man) unaccounted
for. As indicated in the Consolidated Vehicle Haintenance Report, this time
would be used to upgrade the overall Vehicular and Equipment Preventive Maintenance
Program.

The following work is currently being done by personnel in a Mechanic Il position
and amounts to over 30 hours per week. If the requested position is filled,

this type of work would be accomplished by the Equipment Service Worker thereby
allowing the HMechanics to do more mechanical work.

® General lubrication, cleaning of parts and equipment, ctc.;
® Picking up parts and materials in and outside the City of lodi;

° Pir< up and delivery of vehicles in town and to various contract
shops in and out of the City of lodi;

® Cleaning of shop, taking general inventory, recording fuel
tank readings, etc.

The initial concept, recommended by this department for the Consolidated Main-
tenance Program, included the biring of a Mechanic i1l and a Maintenance Service
Worker. The Maintenance Service Worker has @ot been considered to date due to
the position being filled under the CETA program. \ith the termination of the
CETA projram, together with taking on the additional maintenance responsibility
of the Public Transit vehicles, it is requested that a new position for Equip-
ment Service Worker be approved and filled as soon as possible. If this
additonal manpower is not supplied, the existing Vehicular and Equipment
Maintenance Preventive Program will have to be reduced in scope.
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City Manager
October 30, 1981
Page 3

Attached for your review is a draft of a proposed job specificatlon for
Equipment Service Worker. It is recommended that the salary be set similar
to the Building Service Worker ($1144 per month).

Please contact me iIf you need any additional information or material regarding
this reques

L. Ronsko
ic Works Director

achment

cc: Assistant City Manager
Personnel

Building & Equipment Maint. Supervisor



City of Lodi ' October 1981

EQUIPMENT SERVICE WORKER

DEFINITION: -
O{mm,‘ SopLr s i
Under general &¥TETTTON, does necessary cleaning of shop area and
equipment, picks up supplies, transports vehicles, assists in servicing
vehicles and equipment, keeps inventory of parts and supplies, and does

related work as required.

EXAMPLES OF DUTIES:

Maintains and cleans the work area as well as the tools and equipnent
within the maintenance shop, picksup and deliversboth vehicles and parts
to local and out-of-town shops and vendors; cleans vehicles and equipment which
includes use of high pregsure washer and stear<r, verforms routine pre-
ventive maintenance on vehicles (i.e., changes oil, oil filters and fan
belts ; Jutes; checks  batteries, etc.); keeps inventory of parts,
supplies, fuel and oil; assists journcymen mechanics in maintenance of
vehicles and equipment: assists mechanic welder in fabrication of all tvoes of

equipment .

LICENSE:
Possession of a valid driver's license issued bv the California Deoart-
ment of Motor Vehicles. HMHust obtain Class | driver's license within 12-month

probationary period.

DESIRABLE QUALIFICATIONS:

Knowledge of :

Basic safetv procedures in and around a maintenance shop
and movina equipment ;
Standard methods of nreventive maintenance on cars ana bight

trucks



Standard tools and materials used in maintenance shop;

inventory controls.

Abllitz to:

Perform routine preventive maintenance on cars and light trucks;
Recognize need for repalrs to safety equipment on vehicles;

Work independently following oral and written instructions;
Maintain cooperative working relationship with those contacted

-

in course of work.

Experience:
One year full-time experience in a general service garage or

service station which included servicing vehicles and main-

taining parts inventory.



