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.MEE:l'lliG SCHEDt.JLED 
FOR CITIES AND 
CDl1NTY OF SAN 
JOAQUIN ASSOCIATION 
APPROVED 

CC-7 (o) 

CITY COUNCIL .t-1EETING 
DECEMBER 17, 1986 

City l-'lilllager Peterson reported that at the Cities-county 
Association rreeting last ITDnt...~ i.'1 Escalon, the progra ... ;. 
centered on the plll:p)se and future of tJ1e organization. A 
}X)rtion of this discussion included a suggested revised. 
meeting schedule. The Association had been r~ting ITDnthly 
with the exception of tJ1e nnnths of ,July and August. 
Concern had been expre.ssed tra:<t HDnthly meetings v.oe!.-e 
p2rhaps too frequent and that progra.11 conte11t needed ITDre 
attention. Far discussion plli"1:JC>SCs at the NoverrJ::er 
1\ssociat..:.on meeting, a suggested rneeti11g schedule was 
presented. This schedule was develqx::d by the City 
Managers in t...~e County along vJith the Cow1ty Adrninistrative 
Officer. It calls for the Association r.1cetings to be held 
bi-nnnthly rather than :rontJ1ly, with the f.ia:rrors, Board of 
Supervisors Chairrnan, City Ma'<agers and County 
Administr<..tive Officer to :rreE:>t in tl1e off HDnt...~s to 
discuss, a.rrong other things, progra.11 content for future 
rreetings. There are no n""Ct::.tings .ln tht~ nnnb'1s of ,Jul}·, 
August and Decernber. 

While tJ1e schedule was pl·eser.te<.1 for di;"cussion ptu±:XJSes 
only, it \vas quickly seized by mose ir, c1ttendance and a 
r<.d1er quick vote of rpproval follov.'ed. In vie\v of tJ;e 
fact tJ1at tlus represent::.. a signltlca::t change in the 
organization's structure., and LE:cause one city (Tracy) had 
no representatives in attendance wt1ile otJ1er agercie~ had 
less than a quorum present, j t \:us .felt U:o.t additior~al 
consideration should be given. Accordingly, <1 letter frorr. 
Association President ,:Jirn Fulton (CounciL--:1eH'.ber, E::calon) 
\vas sent to all of t.'le cities and t-.-he County '-'f Sar: 
Jdaqu:in. The letter re<,_--uests .:m official position from 
each agency. 

Following discu-.sion, on motion of Council f.!t~-rlx~ 
Pin..l<erton, Snider second, Ccuncil approved t...'"Je p::-cposed 
rreeting schedule for the Cities and County of San ,Joa.:.,'"l.li.n 
Association. The rrotio~1 carriE.:·d by t..'1c following '.'Ote: 

Ayes: 

Noes: 

Absent: 

Council ~!embers - Olson, Pin.~erton, Sn icer, 
and Eeid U·lz;vc•rl 

Cou.J:.cil !wlen+.bers 

COW1Cil !>lcrr}:x::rs 
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Cf~,rNCIL CO:\Ii\lU~ICATIOY 

--·~~------------------------------------~----------------.---------
TO· THE CITY COUNCil D.l\TE: ~,'Q. 

FROM: THE CITY MANAGER'S OFFICE 
IA..~e:J:x,;r 1 7 , 19 8 6 

SUBJECT: 
l"lEETING SCHEDliLE FOR CITIES t'u'\TI COU~'TY OF Sl\N JOAQi.n:; .:C.SSCCI,~\TION 

PREPARED BY: 

presid.ent. 

City i'ianager 

That ti1e City Cow1cil revieh' ancl approve t~'le attach,_\.-:_ 
proiXJsed ra::.~ting schedu.le and direct t.l1e staff te_"J 

transmit the City's position to t~he association's 

BACKGROUND INl-"DR!'<ATION: At the Cities-county Association n1eetinc; last r;onth 
in Escalon, the program centc;n::-d on the purp.Jse ,1.nd 
future of the organization. ;, rX'rtion of this 

discussion included a suggested revised !T!2eting schedule. The Association ;-;,,,: 
been meet.:.ng monthly with the exception of the rronths of Jul')· and August. 
Concern had been expressed that monthly rreetir1gs were redk>ps tc.."' frequent ,1.nd 
that program content needed more attention. For discussion purt:-oses al th~:' 
November Asscciation n~ting, a suggestc-<..i n1eetir1g schedule was present:.ed. T'hi::: 
schedule was developed by the City l'!ar:ager:> in t:J1e Cow1ty alcng \vith t.J-,e CouJ-,::\· 
Administrative Officer. It calls for the Asscx..~iation iTo:x:tings tc t..:· h.'lcS 
bi-nonthy rather than rronthly, with the H.'iyors, F-oard ol: Sup.:::~visors Chaii1Tod.l', 
City Managers and County t'\dministrative Officer t.o I:'eet ln the off m:::mtb; to 
disc.uss, arrong other things, program conter1t for future meetings. There e1re :x' 
m2etings in the rron~s of July, Auqu.st and DecerrJ . .-.(:r. 

l~hile the schedule >vas presented for discussion puqx):-;.f:s only, it. '''~'~' '::..,--'i::::k L~: 
seized by those in attendance and a rather quick vote o:· approval follo,,· •. :;d. .: r: 
view of the fact that this represents u significant change in the 
organization's structure, and bt'Cause one city {Tracy) had no reprcsentz;ti,·cs 
in attendance while other agencies had less than a qlY):n.un pres<::nt, it ''as :'e.l.t 
thu.t additional consideration should be g-iven. Accordingly, t.he ac:tach21:~ 
letter (E.xh.ibit A) fran Association President Jim Fulton (Cow;.:~-'-L-:c'±x::r, 
Escalon) was sent to all of t11e cities and the County of San ._Toaqui11. The 
letter requests an official positi.un from each agency. 

'l'he staff will be pleas~ to 3!15'\o.'e!." any s-uestions COU7'tCi}.!Ti2E1bers lRO.Y ha\:e. 

H.esf€ctfull'; · st:!~:U. ttc~;, .. , 

Ti\P :br 

at tc.:: lu..en t 

TXTA.06C COUNC120 



Cities and County ot San JOaquin Association 

Dece~r 1, 1986 

'Ib: Tne Honorable !1a.yors and 

Fran: 

City Counci~rs i,:-1 

San Joaquin County Cities 
anC: 

The Honorable Chainnan and 
!-lembers of the Board of Supervisors 

C~unci~cber Jim Fulton, Escalon 
President, Cities-county Association 

Subject: Heeling Schedule 

R ErE!\ '!=- [l '-' . r- . 

i38G DEC -4 Ml 9 !;6 

ALICE ~~. i\EIHCt-:E 
CITY Ct._ERK 

CITY OF LOri: 

At the last regular meetin? of the Ci ties-cou11ty Association in 
Escalon, Nove!T'.ber 13, 1986, the subject of a revised m:::eting sd1e<.iule 
was discussed in detail. A copy of this proposed sc~edule is 
attached. Those in attendance at that meeting \r"Oted to i.rrpleTte..'1t the 
schedule as preSented that evBling. 

I have concluded since then that perhaps thi!1gs moved too rapidly at 
that meeting. One city had no representation. Other agencies ,,-ere 
represen.ted by sarething less than a majority of their Plect::'Ki 
officials. To ensure that everyone feels comfortable with ~~is 
sd1.edule, I am requesting that each agency in the Cities--())tmtv 
Association transmit at the earliest possible ti.rre the offic~iai 
position of your agency as e.\.-pressed by your governing ·lxdies. As soon 
as I have heard from everyone I will advise each agency of be 
results. t·le should the.'1 confi:r:m the results at the Cities-coL::tv 
Association rreetii1.g in Janu...'L..ry. -

I appreciate your· attention to ~h.i_s in";pJrtant matte:r-, and look ::cn,·ard 
to hearing from :yuu. 

Q::ly, 
l~~~ "'!_· Fulton 
~..-ouncllltE..'l'.b-::r, Escalon 
P!esidertt, Cities-cou..r1ty Associ2.ticn 

Enclosure: Minutes of Nove~ber 13, 1986 
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January 

February 

March 

ll.pril 

May 

June 

July 

August 

SUGGESTID M:EETING SCHEDULE 

Cities-county 

Cities-county 

Cities-county 

NO 

Hayors-Hanagers 
Board Chr. -cJ\D 

Mayors-Managers 
Board Orr. -cAO 

Mayors-Nanc..gers 
B:xlrd Chr. -cAO 

HEETINGS 

Central Valley Division 

Central Valley Division 

Central Valley Division 

I 
I 

! 
·----------------------------------------------------------------~ 

Cities-county 

October 

November Cities-county 

Ot.."'Cember NO 

Nayors-Na.11agers 
Board Chr. -cAO 

HEETINGS 

Central Valley Division 



Minutes 
Cities and County of San Joaqui:: AssociatioP. 

November 13, 1986 

CALL TO ORDER 

The Cities/County meeting was called ~o order by Chairman Jim Fulton 
at approximately 8:30 p.m. at the Community Center in Escalon, California. 

ROLL CALL 

There were 43 people attending the dinner meeting. Each city and county 
member attending was introduced. 

ASSOCIATION PLANNING SESSION 

Chairman Jim Fulton remarked that attend<~nce ~1as been down at tl1e 
meetings and there seems to be a feeling that the Association as a 
group needs to redirect and plan the meetings in order to obtain 
better participation. 

Evelyn Olsen of Lodi presented a tentative plan for discussion. The plan 
was a suggested meeting· schedu] e showing meetings held every other mont11 
with the surniller months not scheduled as meeting dates. 

San Joaquin County Administrator, Dave Rowlands, felt there needed to be 
more hands-on communication <l"d there i·; a great need to focus on intra­
county problems in advance bcf:ore the issues =.re reported by the news 
media. He stated there are ten major ti.me l:xnnbs that need to be addressed 
pobably within within the next 18 months. 

Chairman Fulton felt some issues needed to be discussed right away instead 
of waiting for a speaker on the issue at a later date. 

Carl Vilen of Escalon voiced an opinion that he was opposed to cutting 
the meetings to one every other month. 

Dave Hinch:nan of Lodi also stated that he i~; opposed to the proposed 
schedule arid felt the Association should have speakers at the meetings 
or. a monthly basis. 

MOTION: M/S Dave Ennis/Doug \hlhoit to adopt in c'ii.aft form Lodi's 
suggested meeting schedule with .the provision it can be 
amen~ed if necessary. 
PASSED with only two opposing votes. 

Dave Rowlands, San Joaquin County i\cl.ministrator, read the list of the tc:i 

"time bombs" 11e previously mentioned: garbage, plorming, toxic \-:aste, pc:b}.ic 
health district, redevelopment, court expansion, jail problems, library 
problems, transit and general hospital labor relations. 

!-lOTION: M/S Ron Cole/Dave Ennis to adjour!l Lflc~ meeting. 
UNii.Nn!OUSLY PASSED. 



CITY COUNCIL 

CITY OF LODI 
THOMAS A. PEHRSON 

City M,\nag.-r 
FRED M. RfiD, ,\1ayor 

E\lHYN M. OLSON ALICE M. REIMCHE 

.'Mayor Pro Temp?re City Clerk 

DAVID M. HINCHMAN 

JAi•\ES W. PINKERTON. Jr. 

JOHN R. !Randy) SNIDER 

CITY HAll, 221 WEST PINE STREET 
CALL BOX 3006. RONALD M. STEIN 

LODI. CALIFORNIA 95241-1910 
(209) 334-5634 

Councilman Jarres W. Fulton 
President 

December 18, 1986 

Cities and County Association 
of San Joaquin 

P. o. Box 248 
Escalonr California 95320-0248 

Dear Jim: 

Please be advised that the Lodi City Council at its Regular Meeting of 
December 17, 1986 approved the meeting schedule for the Cities and 
County of San Joaquin Association as presented to the Association at 
its last meeting. 

On behalf of the Lodi City Council, may I e:,:tend best wishes for the 
holidays and the coming year. 

Very truly yours, 

ALICE M. REL"-JCHE 
City Clerk 

C ltv h. ttornev 


