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MEETlliG SCHEDULED 
FOR CITIF..S M"D 
COUNTY OF SAN 
JOAQUIN ASSOCIATION 
APPROVED 

CC-7 (o) 

CITY COUNCIL MEZ1'ING 
DECEMBER 17, 1986 

City Manager Peterson rer::orted that at t±.e Cities-county· 
Association meeting last rronth in Escalon, the progra'Tt 
centered on the purr::ose and future of the organization. A 
r::ortion of this discussion ir1cluded a suggested re.<ised 
meeting schedule. The Association had been meeting r:-onthl}· 
with the exception of the rrontlY? of ,:ruly and Auc:_rust. 
Concern had been e>::presscd th..at r.-onthly rreetings Y.>ere 
perhaps too frequent and w'-lat progrdin content needed nnre 
attention. For discussion purrXJses at the No\><-.:Irber 
i\ssociation meet~~'1g, a suggested meeting sc..hedule · ;,.;as 
presented. This schedule \vas develof'€d by the City 
Managers in the County along with w'le Cow1ty Adrninistrative 
Officer. It calls for ti',e .'\ssociation m:..c.etings to L'€ held 
bi-rronthly rather than rronthly, with the r-luyors, Board of 
Supervisors Cb..a.innan, City ~1.::>':1agers and County 
Administrutive Officer to rr:eet in tile off m::mths to 
discuss, arrong other things, program content for future 
rreetings. There are no meetings in the m:mths of -..iul.y, 
Augu.st and Decenber . 

\Vhile the schedule ,.ras preser'tt..><:l for discussion !X:r:p.:scs 
only, it was quickly seized by· those in attei1dance a;x1 2 

rather quick vote of ,"pproval foUQI.o.\?d. In vie\v of ;::,e 
fact that this represent~, a significa:t change in t.~,e 
organization's strclcture, and tx.>Cv.usc one cit)~ (Tracy) hiid 
no rep1.-esentatives in attendance v.rhile other ager:cies :-tad 
less than a quorum prese11t, it 'das felt L'lat addi tic:):·.al 
consideration should be gi':81. Accordingly, a lett.er t:·or:; 
Association President Jim Fulton (CounciLr:'errber, Escalon) 
was sent to all of Ute cities and tJ1e C01.mty of Sa!: 
Joaquin. . The letter reqt1ests an official p:JS.i -::ic1r1 frc11: 
each agency. 

Following discu·.sion, on notion cf Collilcil. 1'-le.-,·l:~l
Pir.Jcerton, Snider secor.d, Ccuncil approved t.'1e prctxsed 
rreeting schedule for the Ci t.ies and County of Sa:: Joac-c1in 
Association. The rrotic:1 carried by the follo1ving_ vote: , 

Ayes: 

Noes: 

Absent: 

Council ~1ernl::ers - Olson, Pinkerton, Sni.:.:er, 
and P..eid (r,.c~~y·or) 

Council Nembers - Hi;,. ;r1<:m 

Council Nc:rrJx::rs - Non.· 
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CC""-T!\ CIL COl\ll\IUNICATIOY 
~~----------~--------------------------------------,----------------------~-----------

TO: THE CITY COUtlCIL DATE: l\'0. 

FROM: THE CITY MANAGER'S OFFICE 
Decemb~r 17, 1986 

SUBJECT: 
MEEI'ING SCHEDULE FOR CITIES A.~ a>UNI'Y OF S,__;_'-: JOAQUI:·~ .:;ssociATION 

PREPARED BY: 

presi<'lent. 

City 1:-'JCmager 

That the City Council review wid approve the attached 
prop:Jsed meeting schedu.Le and direct t.f-te staff to 
transmit t.':e City • s rosi tion ·to t.~e association's 

BACKGROUI\1D INl:"'OPNATION: At the Cities-county Association rneeti.r1g last nnnt.~ 
in Escalon, the program c~1tered on t.~e purpose &1d 
future of the organization. A portion of this 

discussion included a suggested revised rreeting schedule. The Association had 
been rneet.:ng rronthly with the exception of the rronths of July c-md Aug>Jst. 
Concern had been expressed that monthly rneetL!gs were perhaps too frequ~!t a,!d 
that program content needed rrore attention. For discussion purroses at the 
Noveuher Association meeting, a suggested meetin.g ·schedule \vas presented. This 
schedule was developed by the City Managers in t.he Comty along with the Cou:rty 
l\dministrative Officer. It calls for the Associution meetings to be held 
bi -monthy rather than rronthly, with the Nayors, Board of SUpe::.--visors Chairma..1, 
City Mana~2rs and CoUI1ty Administrative Officer to meet in the off months to 
disc.uss, among other things, program conte..'it for future meetings. There a..""e no 
meetings in the m::m~s of July, August and December. -

While the schedule \vas presented for discussion purroses only, it \vas quicldy 
seized by those in attendance and a rather qt_Uck vote of approval followed. In 
view of the fact that this represents a significant change in the 
organization 1 s structure, and because one city (Tracy) had no representatives 
in attendance wiule other agencies had less than a qu0ru.-rn present, it was felt 
that additional consideration should be giv~1. Accordingly, t11e attached 
letter (Exhibit A) fran Association President ,J jm F'ul ton (Cou.'1ciL-.e,T:b::.r, 
Escalon) was s~1t to all of the cities and the County of San ,1cx"1quL'1. The 
letter r~Jests an official position from each agency. 

'l'he staff will be pleased to <1J1SV.'er any questions Councilmernbers rr.ay have. 

Respectfully scl'lTtittec3, 

/ } --. ·,.). 

.// /""'- ! ' 
_j_/ I i ~- -1/ ----rt, ,...,___., fA ~=---- I' , r tAJ J . ~-, . -- .,k.'£(_! ___ -tJ.----<--'7. 

Thomas A. Peterson 
City tvie>nager 

TJ\P:br 

atte::hment 
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Cities and County of San Joaqu1n Association 
RECEIVED 

To: 

Fran: 

SUbject: 

The Honorable !1ayors and 
City Councilmembers ~' 
San Joaquin County Cities 

an~ 

The Honorable Chairman and 

Decer.ber 1, 1986 

Members of the Board of Supervisors 

Councilrrember Jim Fulton, Escalon 
President, Cities-county Association 

~Eeting Schedule 

!98G DEC -4 f,M 9 46 

AUCE H. ;:\EIMCHE 
CITY CLERK 

CITY OF LOD! 

At the last regular . rreeting of t..~e Cities-cou.'lty Asscciation in 
Escalon, November 13, 1986, tl:~ subject of a revised rreeting sc.l-tedule 
was discussed in detail. A copy of t,'!is proposed schedule is 
attached. Those in attendance at that m2eting votro to irrplement the 
schedule as presented that evening. 

I have concluded since then that perhaps things rroved too rapidly at 
that meeting. One city imd no representation. other agencies w-ere 
represented by sarething less than a rr.::.jority of their dectoo 
officials. To ensure that everyune feels comfortable with t..~s 
schedule, I arn requesting that each agency in the Cities-cou.'1~Y 

Association transmit at the earliest possible tL~ the official 
position of your agency as e>..-pressed by your gove...'lling ·bodies. As soon 
as I have heard from everyone I will advise each agency of t..~ 
results. \ve ~hould then confirm the results at t.'1e Cities-coL:lty 
Association rreeting in Janu.'h--y. 

I appreciate your attention to this .irr~rtant nutter, and look fo.rv>a..rd 
to hearing fro1n you. 

S~inccrcly, . 

r'1 

( lv. Fu.l ton 
tou.'1ciL~~ber, Escalon 
President, Cities-county Association 

Enclosure: l-linutes of Noverr..ber 13, 1986 



January 

February 

March 

April 

May 

June 

July 

August 

October 

November 

SUGGESTED MEE:I'ING SCHEDULE 

Cities-county 

Cities-county 

Cities-count.y 

Cities--<::ounty 

Cities-county 

Hayors-t-lanagers 
Board Chr ~-cliO 

Mayors-Managers 
Board Chr. -cAD 

Mayors-t-lanagers 
Board Chr. -cAD 

NO MEETINGS 

.t-tayors-t--la..r1agPrs 
Board cr.r. -c.Ao 

Central" Valley Division 

Cer1tral Valley Divisior1 

Central Valley Divisi~1 

Central Valley Division 

Decer:lber NO NEETINGS J , ________ _ 
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CALL TO ORDER 

Ninutes 
Cities and County of San Joaqui~ Associatio~ 

November 13, 1986 

The Cities/County meeting was called ·~o order by Chai:t-man Jim Fulton 
at approximately 8:30 p.m. at the Corrmmnity Center in Escalon, California. 

ROLL CALL 

There were 43 people attending the dinner meeting~ Each city and county 
member attending was introduced. 

ASSOCIATION PLfu~NING SESSION 

Chairman Jim Fulton remarked that attendance has been down at t!le 
meetings and there seems to be a feeling that the Association as a 
group needs to redirect and plan the meetings in order to obtain 
better participation. 

Evelyn Olsen of Lodi presented a tentative plan for discussion. The pla:-, 
~as a suggested meeting schedule showing meetings held every other montn 
with the Stillmer months not scheduled as meeting dates. 

San Joaquin County Administr.::~tor, Dave Rovdands, felt there needed to be 
more hands-on communication a~d there i; a great ~ecd to focus on int~a
county problems in advance bef:ore the issues arc reported by the news 
media. He stated th·ere are ten major time bombs that need to be addressed 
pobably within within the next 18 months. 

Chairman Fulton felt some issues needed to be discussed right a...-ay inste,'!d 
of waiting for a speaker on the.issue at a later date . 

Carl Vilen of Escalon voiced an o_?inion that he was oppos.ed to cutting 
the meetings to one every other month. 

Dave Hinchtnan of Lodi c.lso stated that he is oprosed to the pro?csed 
schedule and felt the Association r;hould have Sf"'eakcrs at the l:':eeting:s 
or. a monthly basis. 

MOTION: H/S Dave Ennis/Doug i-iilhoit to «Jopt in ,-:raf.t form Lvdi's 
suggested meeting sc.hedule with . the !:Y."o'./ is iun it can be 
amended if necessary. · 
PASSED with only two opposing votes. 

Dave Rowlands, San Joaquin County i\(.lmi:list~::ltot- I read the list of :..h€ t.e~ 

"time bombsn he previously mentioned: garb-::'HJC, pl::::n:1i:1q, toxic v.·a.s:.e, r;Gt.li·.: 
health district, redevelopment, court •.;xpansion, ja.il problem~, librar·;, 
problems, transit and general hospital labor relations. 

~lOTION: M/S Ron Cole/Dave Ennis to adjo:n:::~ t:r:<:' meeting. 
UNAl"liHOUSLY P-ASSED • 
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CITY COUNCIL 

fRED M. REID. Mayor 

EVELYNM OLSON CITY OF LODI 
THOI•IAS A Pf HRSON 

City M.>n,lg!'r 

ALICE ,\-\ RH\ICHf 
Mayor Pro Tempore City Clerk 

DAVID M. HINCHMAN 

1Ai-1ESW. PINKERTON; Jr. 
JOHN R .. (Randy) SNIDER 

CITY HALL, 221 WEST PINE STREET 
CALl BOX 3006 

LODI, CALIFORNIA 95241-1910 
(209) 334-5634 

RONALD 11.1 SHIN 

Cotmcilman Janes W. Fulton 
President 

~~r 18, 1986 

Cities and County Association 
of San Joaquin 

P. 0. Box 248 
Bscalon, California95320-0248 

Dear Jim: 

Please be advised that the Lodi City Council at its Regular Neeting of 
December 17, 1986 approved the neeting schedule for the Cities and 
County of San Joaquin Association as presented to the Associat.ion at 
its last meeting. 

On behalf of the Lodi City Council, may I extend best- wishes for the 
holidays and the coming y~ar. 

Very truly yours, 

ALICE M. RED·1CHE 
City Clerk 

City "t!orney 


