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RES. 1«>. 86-187 

OC-7(b) 
oc-27(a) 

crlY <XliOL ~ 
~-17, 1986 

City Manager Pet:erscn reported that, at its regular meeting 
of July 2, 1986, the City Council un.anillolsly ~ a 
resolution ~ an aqreement with the O:Junty of San 
Joaquin providing for the in"plementation of a gate fee at \ 
the Harney Lane Sanitaxy Landfill. A cqly of this ~ 
acp:eement was provided for Cooncll AR;>rOVal. 'lhe a<p:eenent 
provides, anr:mg other things, that the gate fee of $2.00 
per cubic yam for industrial waste brooght to the Bamey 
Lane Sanitary Landfill be effective an the date of the 
executioo of the agreE!IIBlt (July 8, 1986). '!he agxeeaent 
further provides that the same gate fee be ~ied to 
residential am <XJIIIereial waste generated within the City 
limits am brought to the &a.mey Lane Sanitaxy Landfill for 
disp:>sal no later than Decenter 31, 1986. 'lbis gate fee is 
in lieu of the pteSent 7\ of refuse bill revenue collected 
by the City which is J:anitted to San Joaquin County for 
dlmp charges. 

'lbe delay in the iDpl.eaentation of the gate fee for 
residential am ocmrercial custaners was granted by the 
County at the City of Indi's request to permit the City 
tiDe to undertake the first-ever catprehensive review and 
evaluatioo of the qlerations of the City's contract hauler, 
sanitary City Di8p)!Hl o::upany. Clle of the purposes of the 
study was to detez:mirie the need for rate adjust:Dents in 
additioo to the qate fee. '1b conduct this stmy, the City 
Camcil, at its regular meet.inq of June 4, 198_6, retained 
the consult.ilq film of Eljumaily-Butler Associates of Santa 
Rosa, experts in the field of waste management. For a 
'variety of xeasons, oot the least of which is the 
CC~~plexity of the assiqnnent, the drafts of the study, 
alalq with a proposal ordinance arxl franchise agreement was 
just deliveJ:ed to the City within the last two weeks. 
Assistant City Manager Jerry Glenn has spent considerable 
time reviewing the contents of same with the ccnsultant. 
'1bere remains to be acoarplished discussim with Mr. Dave 
Vaccaxezza of_ Sanitary City Disposal QJrpmy before the 
final results of the stlXly can be transmitted to the City 
Council. Hc.pefully, this will occur satetime in February, 
1987. 

In the meantiJie, in accordance with the tems and I 
oooiitioos of the agreaneut between the City and the County 
of San Joaquin, the $2.00 per cubic yam gate fee will be 
charged on residential am oamercial refuse taken to the 
Harney Lane Sanitary Landfill for Disposal effective 
December 31, 1986. 'l'bis ~tes to ~tely 38 cents 
on the first can am 18 cents on the se<XIld can. This 
represents a 7. 8\ adjustnent which shoold also be awlied 
to all c::amwarcial rates. In addition, we are aware that 
Sanitary City Disposal catpany will be awroaching the City 

Council for an overall rate adjust:Irent in the i.Imedi.ate . 
future. 'l1le draft report prepared by the City's waste 
m:magenent consultant includes a reccmnendation for such an 
adjust:Irent. 'lb minimize confusion for the rate payer, it 



t -Y Manager Peterson .furthel. advised that several 
alternate cq:::proaches have surfaced as staff has reviewed 
b'U.s issue. '!bese are: 

1. request of the County an additional tinE extension far 
the i.nplementation of the gate fee on residential refuse 

c::x:MotENT: 'Ibis is really not a practical alt.emative. In 
the first place, the Camty DDSt assuredly MJUld deny the 
request. The six-uart:h delay in this iDpl.aaent:at:im MUJ an 
aco'""dat.ial on the O:lunty's part. ~in tbe 
County, includiDg I.odi • s industrial txnlmity ia payiDrJ a 
per cubic yard gate fee with the excreptim of Iodi •a 
residential and <DIIIIm:ia1 u-•dtiea. 

2. iq>le s lt the $2.00 per Olblc yard gata !8alilffactiw 
D&e••er 31, 1986 in acccxdmce with the~ aad 
cx:n:U.t:.ima of the JUly 21 1986 agE I It bet •m t:ba 
City of kxl1 and the ODJt:.y of San Joa:JUin 

CXIIBtf: iftlia wald J:eRl.~ iD, .__."9 the C:l.t:y C)nri) 

ultiately gr:anta • tate . a4Jwl••t in ret~• ·- to the 
ant1dpatad rapst far - flat Slmitaxy City nt.,-.1 
0 "C6D.i 1 blo aepaRta CJIIX!age rate iDcnuea tlbich U to be 
avoided if poeaible. 

3. the City pay to the camty tba gate fee aa hilled 
effective Decsb::r 31, 1986 until such date as the City 
Council acts on the iDplaaentation of the gate fee and 
~rs on the utility bill 

cx:tmm': '1hls 'WOOld cost the City approximately $14,000 
per Dalth until the qate fee is placed in effect. 'lbe City 
would not xecover this expenditm:e. 'l'bis is not in the 
beat intexests of tbe City nor does it xepz:eaent sound 
utility ... Jill at. In additial, the City Attamey has 
._ CUW:Wih that tJd.a oaul4 be iftt:az:pnt:led - a gift ~ 
pj>lic ~- . 

4. the City PII.Y to the a.at:r· tba I'D-- btll.S 
ett.ctlw DK.._ 31, 1MI uatU _. data • t:ba Clq 
Cbmcll eta aa t11a !=. atatka of tba _. e. 1114 
1t .._..,. ca tile •--- ld11 tdiJl tba ~ ~ 
cy 4lid.1H' -•t iD t:lla ge• lagt liD 1m'bl1a, tla 
X'lfillal it to t:lla c:it.y·GIW- ... iC'C*:I.Ia.f'riatl, CDa 
aE' tiD ~ s-IIIP1 of q -.:edit.- -.11 blr tt. 
City in ~ tba gate ,_ 1D tba .... 

Olll:lll'rl '!!WI giWII the Cl.ty CDWicil tJ. to ~ 
evaluate the entiJ:e CJixbNJe rata pictme, paz.twcw dlnot.1Dg 
one or more shiz:ta1eave IIBBic'IW to tbfa DWiw pr:icr to 
a.rrivin9 at a decl•im. In additim it~ !ex the 
ultimate retXNery of expenditures made by the City in 
meeting the qate fee charge. 

Following discussion with questions beinq directed to 
Staff, Cooncil, on RDti.on of CoUncil Meaber Pinkerton, Reid 
second, adopted Resolution No. 86-187 detemin:ing that the 
City would pay to the camty the gate fee as billed 
effective December 31, 1986 until such date as the City 

Council acts on the in'plernentation of the gate fee am it 
a~ars on the utility bill with the proviso that any 
adjustment in the garbage rate include the repaynent to the -. . . . . 
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~ e concern that this could be .terpreted as a gift of 
public funds. 

4. the City pay to the County the gate fee as billed 
effective Decelli:ler 31, 1986 until such date as the City 
Council acts on tb! inplementation of tb! gate fee and 
it awears 00 the utility bill with the pro\~ that 
any adjust:Dent in the garbage rate include the 
repayment to the City over an ~iate period, one 
or tw:> years perhaps, of any expenditure made by tb! 
City in satisfying the gate fee in the interim 

cx::MSfl': 'l'hi.s gives the City Council tirce to carefully 
evaluate the entire garbage rate picture, perhaps devotin<J 
one or nore shirtsleeve sessions to this review prior to 
arriving at a decisioo. In addition it provides for the 
ultimate recovery of expenditures made by the City in 
nee4;ing the gate fee charge. 

Follc:Mng di scussioo with questioos being directed to 
Staff, Q:Juncil, oo IIDtial of Ccuncil Member Pinkert:on, Reid 
second, adopted Resolution No. 86-187 deteimin.in<J that the 
City would pay to the County the gate fee as billed 
effective Deca•••r 31, 1986 until such date as the City 

Council acts oo the i.Dplementatioo of the gate fee and it 
awears on the utility bill with the proviso that any 
adjustment in the garbage rate include the r:epayment to the 
City over an apprqd.ate period, one or b«> years perhaps, 
of a:ey expendit:UJ:e made by the City in satisfying the gate 
fee in the interJm. 
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