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2014/18 CDBG Consolidated Plan

 Consolidated Plan Process
 Five-year Plan Identifying and Addressing Community 

Needs
Si C it W k h Six Community Workshops
 September 2013 – January 2014 

 Needs Analysis
 Using information gathered from community outreach and 

additional demographic and economic data.

 Strategic Plan
 Details how federal community development  funding will be used 

to address priority needs over next five years.



Needs Assessment

 The Needs Assessment identified several target g
populations:
 Extremely low-income and very low-income households;

Seniors; Seniors;
 Youth, primarily ages 6 – 17;
 Persons with disabilities; 
 Foster youth; and 
 Limited English Proficient (LEP) persons.



Needs Assessment
 The Needs Assessment also identified the following 

types of projects and services that are needed in the 
community:
 Public facilities (either new or upgrades/expansions to existing facilities), including 

community centers, youth facilities, community gardens and one-stop service centers;
 Affordable housing programs for new housing construction the preservation and Affordable housing programs for new housing construction, the preservation and 

rehabilitation of existing rental housing, emergency housing repairs, down-payment 
assistance and tenant-based rental assistance;

 Crime prevention activities to provide resources to support law enforcement and crime 
prevention programming in designated neighborhoods;prevention programming in designated neighborhoods;

 Public improvements, especially those focused on increasing accessibility, such as 
ADA curbs ramps and sidewalk infill, and storm drainage and flooding improvements;

 Public services for a wide range of populations, including seniors, youth, disabled 
persons homeless households foster youth displaced workers and households withpersons, homeless households, foster youth, displaced workers, and households with 
fair housing issues;

 Employment development services to provide training and to support job creation.
 Transitional housing for young adults coming out of foster care system.



2014/18 CDBG Consolidated Plan

 2014/15 Annual Allocation Process 2014/15 Annual Allocation Process
 Allocation amount - $602,302.
 8 Applications from Community Based 8 Applications from Community Based 

Organizations
 Total Amount Requested $234,450

 6 Public Services Requests: $69,500

 Public Services Cap
$90 345 $90,345



2014/15 CDBG Funding Availability

2014/15 CDBG Allocation $602,302

Program Administration ($120,460)

Balance Available for Distribution $481 842Balance Available for Distribution $481,842

60% Set-aside for City Projects/Services $289,105

40% Set-aside for CBO Projects/Services $192,737



2014/15 Public Service Funding

 Public Service Cap $90,345Public Service Cap $90,345
 Graffiti Abatement $42,000
 Spay/Neuter Program $20,000

F i H i $18 000 Fair Housing $18,000
 Second Harvest $10,000 
 Mobile Farmer’s Market $1,500
 SJC – Human Services $5,000
 Salvation Army $20,000
 Grace & Mercy Foundation $15,000 Grace & Mercy Foundation $15,000

 Total $131,500



2014-15 Recommendations
Community-Based Organizations
Service/Project
Agency/Organization

Rating 
Score

Activity Type Funding
Request

Funding 
Recommendation

Food Distribution Programs
Second Harvest Food Bank

104 Public Service $10,000 $10,000

Mobile Farmer’s Market
Emergency Food Bank

101 Public Service $1,500 0

Tutoring and Mentoring Program
Salvation Army – Lodi Corp

100 Public Service $20,000 $20,000

Home Delivered Meals
SJC – Human Services Agency

98 Public Service $5,000 0
SJC Human Services Agency

Small Business Assistance
Small Business Development Center

94 Economic  
Development

$5,000 0

Food Pantry and Meals Program
Grace & Mercy Charitable Foundation

89 Public Service $15,000 0
Grace & Mercy Charitable Foundation

125 S. Washington Project – Phase II
LOEL Foundation

84 Public 
Facility

$159,950 $144,737

Fair Housing Services 84 Public Service $18,000 $18,000
SJC Fair Housing
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2014-15 Recommendations
City Projects & Services
Service/Project
D t t

Activity Type Requested 
Funding

Funding 
RecommendationsDepartment Funding Recommendations

Alley Drainage Improvements
Public Works

Public Facility $125,000 $125,000

HSS North Entrance ADA (Phase I) Public Facility $125 000 $106 105HSS – North Entrance ADA (Phase I)
Parks & Recreation

Public Facility $125,000 $106,105

Patio Awning Replacement
Lodi Library

Public Facility $16,000 $16,000

Park Playground ADA Ramping
Parks & Recreation

Public Facility $2,500/each 0

Spay and Neuter Program
LPD Animal Services

Public Service $20,000 0
LPD – Animal Services

Graffiti Abatement
Public Works

Public Service $42,000 $42,000
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2014/15 CDBG Funding

 Public Hearing – April 2nd Public Hearing April 2 .
 2014/18 Consolidated Plan.

 Draft Consolidated Plan Document Draft Consolidated Plan Document.
 30 Day Public Review/Comment Period.
 April 7 – May 7 April 7 – May 7

 Final Document to Council on May 7th.
Submittal to HUD by May 15th Submittal to HUD by May 15th.

 Questions or Comments?


















































































