AGENDA ITEM Q 'b

CI1TY OF LODI
CouNcIL COMMUNICATION

AGENDA TITLE: Adopt Resolution Approving Purchase of Transit Fare Collection Equipment from
Sole Source GF| GenFare, of Elk Grove Village, IL ($38,938)

MEETING DATE: May 7, 2014
PREPARED BY: Public Works Director

RECOMMENDED ACTION: Adopt resolution approving purchase of transit fare collection
equipment from sole source GF| GenFare, of Elk Grove Village, IL, in
the amount of $38,938.

BACKGROUND INFORMATION: The City of Lodi has recently received Proposition 1B funds from

Public Transportation Modernization, Improvement, and Service

Enhancement Account (PTMISEA) for the purchase and installation of
automated fare box equipment. Since automated fare boxes have been installed on all the transit fleet
vehicles, City staff recommends purchasing retrofit parts and reusing the majority of the existing fare box
equipment in the new buses. The retrofit parts include shorter fare box pedestals and cashboxes to
properly fit the 13 replacement buses approved by Council on April 16, 2014. The proposed parts cost
approximately $3,000 versus $12,500 for a new fare box.

Since 2010, automated fare boxes have been installed on all revenue-generating transit fleet vehicles.
Fare collection has increased with the automated fare box installations since the drivers have a mechanism
to verify collected funds.

In September 2011, City Council adopted a resolution approving the standardization of the GFI GenFare
fare box equipment and waiving the formal bidding process. City fleet staff will perform the removal,
retrofitting, and installation of the fare box equipment.

FISCAL IMPACT: Purchase of the transit fare collection equipment will provide accountability of
passenger revenue.

FUNDING AVAILABLE: FY 2013/14 Capital Equipment Purchase (125290)
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RESOLUTION NO. 2014-60

A RESOLUTION OF THE LODI CITY COUNCIL
APPROVING PURCHASE OF TRANSIT FARE
COLLECTION EQUIPMENT FROM SOLE SOURCE GFI
GENFARE, OF ELK GROVE VILLAGE, ILLINOIS

WHEREAS, the City of Lodi has recently received Proposition 1B funds from
Public Transportation Modernization, Improvement, and Service Enhancement Account
(PTMISEA,) for the purchase and installation of automated fare box equipment; and

WHEREAS, since automated fare boxes have been installed on all the transit
fleet vehicles, City staff recommends purchasing retrofit parts and reusing the majority of
the existing fare box equipment in the new buses recently approved for purchase. The
proposed parts cost approximately $3,000 versus $12,500 for new fare boxes; and

WHEREAS, in September 2011, City Council adopted a resolution approving the
standardization of the GFl GenFare fare box equipment and waiving the formal bidding

process.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby
approve the purchase of transit fare collection equipment from the sole source GFI
GenFare, of Elk Grove Village, lllinois, in the amount of $38,938.

Dated: May 7, 2014

| hereby certify that Resolution No. 2014-60 was passed and adopted by the City
Council of the City of Lodi in a regular meeting held May 7, 2014, by the following vote:

AYES: COUNCIL MEMBERS - Hansen, Johnson, Mounce, and
Mayor Katzakian

NOES: COUNCIL MEMBERS - None
ABSENT: COUNCIL MEMBERS — Nakanishi

ABSTAIN: COUNCIL MEMBERS - None
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May 1, 2014
MV Transportation San Joaquin Council of Governments
Jeff Kohlhepp, General Manager Anthony Zepeda
24 S. Sacramento Street 555 E. Weber Avenue
Lodi, CA 95240 Stockton, CA 95202

SUBJECT: Adopt Resolution Approving Purchase of Transit Fare Collection Equipment
from Sole Source GFl GenFare, of Elk Grove Village, IL ($38,938)

Enclosed is a copy of background information on an item on the City Council agenda of
Wednesday, May 7, 2014. The meeting will be held at 7 p.m. in the
City Council Chamber, Carnegie Forum, 305 West Pine Street.

This item is on the consent calendar and is usually not discussed unless a
Council Member requests discussion. The public is given an opportunity to address
items on the consent calendar at the appropriate time.

If you wish to write to the City Council, please address your letter to City Council,
City of Lodi, P. O. Box 3006, Lodi, California, 95241-1910. Be sure to allow time for the
mail. Or, you may hand-deliver the letter to City Hall, 221 West Pine Street.

If you wish to address the Council at the Council Meeting, be sure to fill out a speaker's
card (available at the Carnegie Forum immediately prior to the start of the meeting) and
give it to the City Clerk. If you have any questions about communicating with the
Council, please contact Randi Johl, City Clerk, at (209) 333-6702.

If you have any questions about the item itself, please call Paula Fernandez,
Transportation Manager/Senior Traffic Engineer, at (209) 333-6800, extension 2667.
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