








SUMMARY AND RANKING OF 2014/15 CBO APPLICATIONS

Applicant Project/Program Ranking
Amount 
Requested Public Service

Capital 
Improvement

Economic 
Development

Second Harvest Hunger Relief Programs -                                                                                       
Funding for the operation of the Food Assistance Program, the Senior Brown 
Bag Program, and the Food 4 Thought Program.

104 10,000.00       10,000.00       

Emergency Food Bank and 
Family Services

Mobile Farmers' Market program -                                                                         
The MFM is an existing program that provides access to fresh fruits and 
vegetables, healthy cooking demonstrations and health and nutrition-related 
information to low-income residents.

101 1,500.00         1,500.00         

Salvation Army Tutoring and Mentoring Program -                                                                        
An after-school program out of the Salvation Army Lockeford Street facility that 
will operate between 3:00 and 5:00 on weekdays.  The program will focus on 
tutoring, mentoring, character building, crafts and sports/recreational activities.

100 20,000.00       20,000.00       

Human Services Agency (SJ 
County)

Home-Delivered Meals -                                                                                                      
Elderly recipients have a package of five frozen meals delivered once a week.

98 5,000.00         5,000.00         

Small Business Development 
Center (Delta College)

Small Business Assistance -                                                                                  
Provides confidential, individual and free business consulting to existing and 
prospective Lodi business owners, and monthly small business start up 
workshops.

94 5,000.00         5,000.00         

Grace & Mercy Charitable 
Foundation

Food Pantry and Meals Service -                                                                           
Funding for the operation of a food pantry and hot meals service. 

89 15,000.00       15,000.00       

San Joaquin Fair Housing Fair Housing Services -                                                                                           
HUD-mandated counseling services and outreach to tenants, property owners 
and property managers to satisfy HUD/CDBG requirement for affirmatively 
furthering fair housing.

84 18,000.00       18,000.00       

LOEL Foundation Phase III Site Improvements -                                                                                 
Continuation of project at 125 S. Washington.  Phases I & II included the 
demolition of the old church building, preliminary site improvements that include 
off-street parking, ADA accessibility improvements and underground utilities that 
must be relocated, and a community garden and security fencing.  Phase III 
proposes to complete the site improvements for additional off-street parking and 
driveway access off of Walnut Street.

84 159,950.00     159,950.00     

TOTAL REQUESTS 234,450.00$   69,500.00       159,950.00     5,000.00         

COMMUNITY-BASED ORGANIZATION APPLICATIONS

EXHIBIT A



CITY APPLICATIONS RECEIVED

Applicant Project/Program Amount Public Service
Capital 
Improvement

LPD - Animal Services Spay and Neuter Program -                                                                                    
Sterilization for Feral cats trapped and released within the CDBG Target Area, as 
well as both friendly cats and pit-bull dogs from low income households.

20,000.00          20,000.00       

Public Works Dept. Graffiti Abatement -                                                                                                 
The Public Works Department will abate graffiti on public and private property 
that is viewable from the public right-of-way and within the CDBG Target Area.

42,000.00          42,000.00       

Public Works Dept. Alley Drainage Improvements -                                                                              
The Public Works Department will make improvements in the alleys riers to 
accessibility.  The activities will be targeted in LMI areas and areas serving public 
facilities. 

125,000.00        125,000.00        

Parks, Recreation & Cultural 
Services

Hutchins Street Square - North Entrance ADA - Phase I -                                   
Improvements necessary to provide path of travel and to remove barriers to 
accessibility.

125,000.00        125,000.00        

Parks, Recreation & Cultural 
Services

Park Playground ADA Ramping -                                                                           
Install ADA-compliant concrete ramping to transition from walkway to playground 
surfacing material and remove barriers to accessibility.

5,000.00            5,000.00           

Lodi Library Lodi Library Patio Awning -                                                                               
Replacement of the existing deteriorated shade structure on the west patio area.

16,000.00          16,000.00         

Total requests 333,000.00$      62,000.00$     271,000.00$      

CITY APPLICATIONS

EXHIBIT B



 2014/15
CITY MANAGER'S RECOMMENDATIONS FOR CDBG FUNDING

2014/15 CDBG Allocation $602,302
Program Administration (20%) ($120,460)

Adjusted Balance $481,842
60% City Set-Aside 40% CBO Set-Aside 15% Public Services

Total Funding Available $481,842 $289,105 $192,737 $90,345

City Projects
Alley Drainage Improvements $125,000 $125,000
HSS - North Entrance ADA - Phase I $125,000 $106,105
Park Playground ADA Ramping $2,500 $0
Lodi Library - Patio Projct $16,000 $16,000

City Service Programs
Spay/Neuter Program $20,000 $0 $0
Graffiti Abatement $42,000 $42,000 $42,000

CBO Projects
LOEL Center - Phase II 125 S. Washington (84) $159,950 $144,737

CBO Economic Development
SBDC - Small Business Assistance (94) $5,000 $0

CBO Service Programs
Second Harvest Food Bank (104) $10,000 $10,000 $8,500
EFB - Mobile Farmer's Market (101) $1,500 $0 $1,500
SA - Tutoring-Mentoring Program (100) $20,000 $20,000 $20,000
HSA - Home Delivered Meals (98) $5,000 $0 $0
Grace & Mercy Foundation - Pantry/Meals (89) $15,000 $0 $0
Fair Housing (84) $18,000 $18,000 $18,000

$481,842 $289,105 $192,737 $90,000
$0 $0 $345

2014/15 CDBG Allocation Cap Distribution

EXHIBIT C





2014 2018 CDBG2014 - 2018 CDBG
Consolidated Plan
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Community Development Department

May 2014



2014/18 CDBG Consolidated Plan

 Consolidated Plan Process
 Five-year Plan Identifying and Addressing Community 

Needs
Si C it W k h Six Community Workshops
 September 2013 – January 2014 

 Needs Analysis
 Using information gathered from community outreach and 

additional demographic and economic data.

 Strategic Plan
 Goals for how federal community development  funding will be 

used to address priority needs over next five years.



2014/18 CDBG Consolidated Plan

 Strategic Plan Strategic Plan
 Mission for the Strategic Plan: 

 Build healthy communities; and 
 Expand economic opportunities.

Th li l l ith th Cit ’ Mi i St t t Those align closely with the City’s Mission Statement 
and overall objective:
 “To enhance the quality of life for Lodi residents, reflecting our 

high community standards and to provide the citizenry a 
better, more attractive, and healthier place in which to live.” 



2014/18 CDBG Consolidated Plan

 Strategic Plan Strategic Plan
 Goals for the next five year period: 

 Foster the development and preservation of fair and quality housing 
choices for residents of all income levels throughout the entirechoices for residents of all income levels throughout the entire 
community;

 Expand financial opportunities for lower-income individuals and 
families;;

 Build capacity and leadership in marginalized communities;  
 Improve access to social services; 
 Improve accessibility; p y;
 Construct or upgrade public facilities
 Address slum, blight and nuisance conditions; and 
 Secure funding to implement these goals.Secu e u d g to p e e t t ese goa s



2014/18 CDBG Consolidated Plan

 2014/15 Annual Allocation Process 2014/15 Annual Allocation Process
 Allocation amount - $602,302.
 8 Applications from Community Based 8 Applications from Community Based 

Organizations
 Total Amount Requested $234,450

 6 Public Services Requests: $69,500

 Public Services Cap
$90 345 $90,345



2014/15 CDBG Funding Availability

2014/15 CDBG Allocation $602,302

Program Administration ($120,460)

Balance Available for Distribution $481 842Balance Available for Distribution $481,842

60% Set-aside for City Projects/Services $289,105

40% Set-aside for CBO Projects/Services $192,737



2014/15 Public Service Funding

 Public Service Cap $90,345Public Service Cap $90,345
 Graffiti Abatement $42,000
 Spay/Neuter Program $20,000

F i H i $18 000 Fair Housing $18,000
 Second Harvest $10,000 
 Mobile Farmer’s Market $1,500
 SJC – Human Services $5,000
 Salvation Army $20,000
 Grace & Mercy Foundation $15,000 Grace & Mercy Foundation $15,000

 Total $131,500



2014-15 Final Recommendations
Community-Based Organizations
Service/Project
Agency/Organization

Rating 
Score

Activity Type Funding
Request

Funding 
Recommendation

Food Distribution Programs
Second Harvest Food Bank

104 Public Service $10,000 $8,500

Mobile Farmer’s Market
Emergency Food Bank

101 Public Service $1,500 $1,500

Tutoring and Mentoring Program
Salvation Army – Lodi Corp

100 Public Service $20,000 $20,000

Home Delivered Meals
SJC – Human Services Agency

98 Public Service $5,000 0
SJC Human Services Agency

Small Business Assistance
Small Business Development Center

94 Economic  
Development

$5,000 0

Food Pantry and Meals Program
Grace & Mercy Charitable Foundation

89 Public Service $15,000 0
Grace & Mercy Charitable Foundation

125 S. Washington Project – Phase II
LOEL Foundation

84 Public 
Facility

$159,950 $144,737

Fair Housing Services 84 Public Service $18,000 $18,000
SJC Fair Housing

8



2014-15 Final Recommendations
City Projects & Services
Service/Project
D t t

Activity Type Requested 
Funding

Funding 
RecommendationsDepartment Funding Recommendations

Alley Drainage Improvements
Public Works

Public Facility $125,000 $125,000

HSS North Entrance ADA (Phase I) Public Facility $125 000 $106 105HSS – North Entrance ADA (Phase I)
Parks & Recreation

Public Facility $125,000 $106,105

Patio Awning Replacement
Lodi Library

Public Facility $16,000 $16,000

Park Playground ADA Ramping
Parks & Recreation

Public Facility $2,500/each 0

Spay and Neuter Program
LPD Animal Services

Public Service $20,000 0
LPD – Animal Services

Graffiti Abatement
Public Works

Public Service $42,000 $42,000

9



Timeline & Required Action

 Draft Consolidated Plan Document Draft Consolidated Plan Document.
 Approved April 2, 2014
 30 Day Public Review/Comment Period 30 Day Public Review/Comment Period.

 Only 1 comment letter received.

 Recommending Approval of Final PlanRecommending Approval of Final Plan
 Adoption of Resolution

 Submittal to HUD by May 15th Submittal to HUD by May 15th.
 Questions or Comments?






















