AGENDA ITEMT’ L"

CITY OF LODI
COUNCIL COMMUNICATION

AGENDA TITLE: Adopt Resolution Approving Addendum to Employment Agreement with City Clerk,
by Adding Standalone Legislative Job Duties, Reclassifying the Position as City
Clerk/Legislative Affairs Officer and Adjusting Salary

MEETING DATE: June 4, 2014

PREPARED BY: Mayor

RECOMMENDED ACTION: Adopt Resolution approving addendum to employment agreement
with City Clerk, by adding standalone legislative job duties,
reclassifying the position as City Clerk/Legislative Affairs Officer and
adjusting salary.

BACKGROUND INFORMATION: At its Closed Session on April 2, 2014 Council reviewed the City

Clerk and City Attorney positions after dismissing Council

Appointees. Following the conclusion of the meeting, the Council
gave the Interim City Manager direction to agendize an item to permit the Council to reclassify the City
Clerk position to City Clerk/Legislative Affairs Officer and adjust the salary for the reclassified position
retroactive to February 5, 2014. The standalone legislative job duties are set forth in the attached job
description. The City Attorney’s office drafted the attached addendum to the City Clerk’'s employment
agreement reclassifying the position and reflecting a salary increase to $116,384.00.

FUNDING: 2013-14 $7,440 to General Fund; 2014-15 $18,596 to General Fund

FISCAL IMPACT:  2013-14, savings from vacant part time position; 2014-15 to be determined during

budget review.
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Randi Johl

From: JoAnne Mounce - External
Sent:  Thursday, May 08, 2014 10:58 AM

To: Randi Johl

Subject: Re: City Clerk Salary Increase
Randi,

Please see below.

Thanks,

JoAnne

From: Brad Doell <bdoell@lodi.gov>

To: Alan Nakanishi <anakanishi@lodi.gov>; Bob Johnson <bjohnson@lodi.gov>; JoAnne Mounce
<jmounce@lodi.gov>; Larry Hansen <lhansen@lodi.gov>; Phil Katzakian <pkatzakian@lodi.gov>

Cc: Brad Doell <bdoell@lodi.gov>; Justin Porter <jporter@lodi.gov>; Oscar Picazo <opicazo@Ilodi.gov>;
Tim Ortegel <tortegel@lodi.gov>; William Broderick <bbroderick@lodi.gov>

Sent: Tuesday, May 6, 2014 12:02 PM

Subject: City Clerk Salary Increase

All,

I am writing you in hope that each of you will reconsider the proposed salary increase for the
City Clerk. During our recent bargaining, city staff was adament that Council wanted the
employees to "climb out of the hole (concessions) together and fairly". Giving an employee a
14.8% raise is inconsistent with that message. The change in job description hardly justifies the
sizable increase given the fact so many employees have taken on additional responsibilities with

little to no increase in salary.

May I remind each of you that Engine Co.#1 is still experiencing "Brown Outs" due to a lack of
funding. The proposed increase is enough money to staff that Engine Company for
approximately twenty days. It is our opinion the money is best spent elsewhere; as many
departments are in need of funding for equipment and programs.

Thank you for your consideration.
Respectfully,

Brad Doell,
President Lodi Professional Firefighters 11225

05/12/2014
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Randi Johl

From: JoAnne Mounce - External

Sent: Thursday, May 08, 2014 10:59 AM
To: Randi Johl

Subject: Fw: May 7, 2014 City Council Meeting

Attachments: LCMMA CC 5-7-14 Ltr.pdf

----- Forwarded Message -----

From: Gary Wiman <gwiman@lodi.gov>

To: Phil Katzakian <pkatzakian@lodi.gov>; Alan Nakanishi <anakanishi@lodi.gov>; JoAnne Mounce
<jmounce@lodi.gov>; Bob Johnson <bjohnson@lodi.gov>; Larry Hansen <lhansen@lodi.gov>

Cc: Adele Post <apost@lodi.gov>; Steve Schwabauer <sschwabauer@Iodi.gov>; Julia Tyack
<jtyack@lodi.gov>

Sent: Tuesday, May 6, 2014 2:51 PM

Subject: May 7, 2014 City Council Meeting

Please see the attached letter from the Lodi City Mid Managers Association.
Thank you,

Gary Wiman
President, LCMMA

05/12/2014



L.C.M.M.A.
1331 S. Ham Lane
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PRESIDENT
Gary Wiman

VICE PRESIDENT
Vacant

SECRETARY
Julia Tyack

TREASURER
Kathryn Garcia
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Grant Plath

Negotiation Team
Members
Tyson Mordhorst
Kevin Bell
Vacant

LODI CITY MID — MANAGERS
ASSOCIATION

City Council Members:

In reviewing the City Council Agenda for the May 7, 2014 meeting we have
noted that the City Clerk position is being reclassified. The Lodi City Mid
Managers Association (LCMMA) is always happy to see City employees
fairly compensated for the work they perform for the residents of City of
Lodi. In light of this action, we would hope that the same prompt process
and fair application is afforded our members as well as other City employees
determined to be working out of class or substantially under compensated.

In the past five (5) years City Management has drastically reduced the work
force and eliminated positions. Work previously performed by eliminated
positions was distributed to many in the LCMMA unit. We have been
actively seeking reclassification of some of our members with Human
Resources and are preparing to bring more.

City employee’s brought the “Team Spirit” to assist the City of Lodi through
what was one of the worst budgetary crises in history. We hope that now
that we are through the worst of it the City will take the appropriate action
and review all classifications as requested. New duties and responsibilities
assigned should be acknowledged and compensation adjusted accordingly.

Thank you,

Gary Wiman
LCMMA President




: Sacramento |
Council 57 @ | 2150 River Plaza Drive #275

‘ Sacramento, CA 95833
Toll Free: 800-858-0442
M E Phone: 916-923-1860
® Fax: 916-923-1877
We Make California Happen
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City of Lodi May 19, 2014
City Council

P.O. Box 3006

Lodi, CA 95241

Re: Reclassification of City Clerk sent via email and US Mail

Dear Lodi City Council Members,

I am writing on behalf of the Lodi City employee members of the American Federation of State,
County and Municipal Employees. We request that you reconsider the Addendum to the
- Employment Agreement for the City Clerk position, which adds standalone legislative job
“duties, reclassifies the position to City Clerk/ Legislative Affairs Officer, and adjusts the salary.

Though AFSCME supports the upward movement of our fellow City employees, in this
instance we question the way in which this reclassification is being handled, and the value the
city has placed on the additional legislative duties. We do not disagree that the city should be
apprised of current legislation affecting the governance of the city, and should be able to engage
proactively in the legislative process when warranted. We do not disagree that having a person
- assigned to track legislative and policy changes would benefit the City of Lodi. And we do not
disagree that these duties could be reasonably added to an existing City of Lodi job
classification.

- The Union disagrees with the monetary value the city has assigned to these new duties by way
of a 14.8% salary increase, to a salary of $116,384.00 annually. In reviewing the salary norm’s
for this type of work in the Sacramento region, we find that the annual salaries range from :
$41,000 to $88,000 annually. Salaries over $100,000 annually are assigned to classifications at
a Director level or those associated with the Executive Branch of government and seem to be
based in Washington, DC or similar areas. These high ranking positions generally carry with
them “top secret” clearances and a much larger responsibility and level of influence. They tend
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to be related to positions that drive National policy changes and things of that nature. You can
access this job information yourselves with a simple internet search of both Legislative position
salaries in the Sacramento region, or a broader search of Legislative Positions in the salary
range of $100,000 to $120,000.

In addition to the objection that a higher salary is warranted or rightfully assigned to the body of
work delineated in the proposed classification change, the Union objects to the unnecessary use
of city funds for this purpose. We do not see the 14.8% salary improvement for a body of work
that typically does not drive a wage over $90,000 annually as being a prudent use of city funds.

Like other employee organizations representing city workers, AFSCME members contributed
monetarily during the City of Lodi’s time of fiscal crisis. Employee concessions for the
AFSCME group have logged in at 16% of wages. If the City’s economic status has changed so
as to allow an overinflated and unnecessary salary increase for one employee, the Union will
certainly expect in-kind treatment for the positions we have identified to be the subject of
reclassification reviews.

The members of AFSCME do not oppose the addition of new duties to the City Clerk position
to include those of a legislative nature. The Union completely opposes any salary increase for
the assignment of these duties based on the aforementioned salary comparisons and the City of
Lodi’s fiscal status as described to the AFSCME bargaining units.

Sincerely,

\WW%/ LV IALIN—

Nancy Vinson, Business Agent
AFSCME, District Council 57
AFL-CIO

Cc:  Sherry Moroz, President
Donnie Sanford, Executive Vice-President
Linda Tremble, Vice-President
Kari Chadwick, Secretary
Sandra Smith, Treasurer
Steven Schwabauer, Interim City Manager
Janice Magdich, Interim City Attorney



RESOLUTION NO. 2014-101

A RESOLUTION OF THE LODI CITY COUNCIL
APPROVING RECLASSIFICATION AND SALARY
ADJUSTMENT FOR CITY CLERK

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby
approve the reclassification of the City Clerk to the position of City Clerk/Legislative
Affairs Officer, the attached Addendum to the City Clerk Employment Agreement, and a
salary adjustment to $116,384, which represents an increase of approximately 14.8%;

and

BE IT FURTHER RESOLVED that the reclassification and salary adjustment be
retroactive to February 5, 2014.

Dated: June 4, 2014

| hereby certify that Resolution No. 2014-101 was passed and adopted by the
City Council of the City of Lodi in a regular meeting held June 4, 2014, by the following
vote:

AYES: COUNCIL MEMBERS — Johnson, Mounce, and Mayor Katzakian
NOES: COUNCIL MEMBERS — Hansen and Nakanishi
ABSENT: COUNCIL MEMBERS — None

ABSTAIN: COUNCIL MEMBERS — None

2014-101



ADDENDUM TO THE CITY CLERK
EMPLOYMENT AGREEMENT

June 4, 2014

The City of Lodi employs Randi Johl-Olson as its City Clerk under an employment
agreement dated March 21, 2012 (‘Employment Agreement”). This Addendum is entered into
for the purpose of reclassifying the City Clerk to the position of City Clerk/Legislative Affairs
Officer, by adding a standalone description of the duties for the legislative affairs officer
(attached hereto as Exhibit A and made a part hereto), and adjusting the salary for the new

position.

For the above reasons the parties agree that the Employment Agreement shall be
amended as follows:

1) Retroactive to February 5, 2014, the City Clerk is appointed to the position of City
Clerk/Legislative Affairs Officer.

2) Retroactive to February 5, 2014, the salary for the position of City
Clerk/Legislative Affairs Officer is $116,384 per annum, payable in installments at
the same time as other employees of the City are paid and subject to customary

withholdings.

3) Payment of the retroactive salary increase shall be made in the second pay
period following the approval of this Addendum by the Lodi City Council.

4) With the exception of the reclassification, standalone description of duties
(Exhibit A), and salary adjustment referenced hereinabove, all other terms and
conditions of the Employment Agreement dated March 21, 2012, a true and
correct copy of which is attached hereto as Exhibit B and made a part hereof,

remain unchanged.

This Addendum shall not become effective until approved by the Lodi City Council.

CITY OF LODI, a municipal corporation EMPLOYEE
PHIL KATZAKIAN, Mayor RAND! JOHL-OLSON
ATTEST:

JENNIFER M. ROBISON
Assistant City Clerk

APPROVED AS TO FORM:

JANICE D. MAGDICH
Interim City Attorney (b



EXHIBIT A

LEGISLATIVE AFFAIRS OFFICER
Stand-Alone Description for Duties Assigned to the City Clerk

Under direction of the City Council, develops and implements a program to monitor and
evaluate proposed local, State and Federal legislative, regulatory and policy issues
affecting City operations or the business, residential or cultural climate of the City.
Participates in the development and implementation of City legislative goals, policies and

priorities.
Tracks new legislative trends and innovations in the field of public administration,

changes in Federal, State and local laws, rules and regulations; analyzes the impact on the
strategic plan for municipal governance.

Maintains effective and continuous communications with Congressional, State legislative
and municipal association offices, professional and community groups and committees;
represents and advocates on behalf of the City to a variety of committees, commissions,

meetings, hearings, and other functions.

Participates in meetings with executives, industry groups, government officials and
nonprofit organizations regarding proposed or newly implemented legislative, regulatory
and policy changes.  Ensures the public is kept informed of current City programs,
services, policies, projects and events through the development and production of public

information programs.

Provides staff support and advises commissions, committees, task forces and other groups
regarding proposed or newly implemented legislative, regulatory or policy changes.
Reviews, analyzes and prepares a variety of detailed reports, conducts independent
studies, special projects and presentations.

Performs related duties as assigned.

Rev:AS:05/21/14



EXHIBIT B

EMPLOYMENT AGREEMENT

City Clerk

THIS AGREEMENT entered into on March 21, 2012, by and between the CITY OF
LODI, a municipal corporation (hereinafter referred to as “City”) and RANDI JOHL, an individual
(hereinafter referred to as “Employee”). This Agreement terminates and supersedes the
November 22, 2010 Employment Agreement and all Addendums to the City Clerk Employment

Agreement.

WHEREAS, City desires to continue to employ the services of Employee as City Clerk;
and

WHEREAS, Employee desires to continue to serve as City Clerk for the City; and

WHEREAS, City and Employee agree in writing to the terms and conditions of
employment as City Clerk; and

WHEREAS, Employee and City agree and acknowledge that Employee's employment
as City Clerk is her sole and exclusive employment with City, and that their employment
relationship is governed solely and exclusively by this Agreement.

NOW, THEREFORE, in consideration of the promises and conditions set forth herein,
the parties mutually agree as follows:

1. Employment: City agrees to employ Employee as City Clerk, in accordance with
the following provisions:

(a) Employee shall perform the functions and duties of a City Clerk as
specified in the California Government Code, City Ordinances, Resolutions, Rules and
Regulations and other state and local statues. Employee shall be responsible for managing and
directing the operations of the City Clerk’'s Office in accordance with an agreed upon
performance plan.

(b) Employee shall perform her duties to the best of her ability in accordance
with the highest professional and ethical standards of the profession and shall comply with all
general rules and regulations established by the City.

(c) Employee agrees to accomplish specific tasks as specified and described
by the City Council from time to time in a timely and professional manner. Such specific tasks
shall be discussed with Employee and then adopted by motion by the City Council as frequently
as the City Council may choose.

(d) Employee shall not engage in any activity which is or may become a
conflict of interest, prohibited contract, or which may create an incompatibility of office as
defined under California law. Employee shall comply fully with her reporting and disclosure
obligations under regulations promulgated by the Fair Political Practices Commission (FPPC).

(e) Employee agrees to remain in the exclusive employ of the City during the
term of this Agreement. Employee shall dedicate her full energies and qualifications to her

CAJCity/Contracts/Employment Agreements/CouncilAppolntees/CityCIerk/201 2 City Clerk.doc



employment as City Clerk, and shall not engage in any other employment except as may be
specifically approved in writing in advance by the City Council.

) Employee is an exempt employee who does not accrue compensatory
time off, but is expected to engage in those hours of work which are necessary to fulfill the
obligations of her position. Employee does not have set hours of work as she is expected to be
available at all times. [t is recognized that Employee must devote a great deal of her time
outside “normal office hours™ to the pusiness of the City, and to that end Employee's schedule of
work each day and week shall vary in accordance with the work required o be performed. The
Employee has discretion as to her work schedule.

@ City shall provide Employee with an office, support staff, office equipment,
supplies and all other facilities and services adequate for the performance of her duties.

(h)y  City shall pay for, or provide, Employee reimbursement of actual business
expenses. The City shall provide Employee with a City credit card to charge appropriate and
lawful business expenses up to the amount provided for in the City budget.

2. Maintenance of Professional Expertise: To promote continued professional
growth and benefit to the City, Employee shall, at City expense and consistent with budgetary
constraints: maintain membership in professional organizations related to city management
administration and related professional disciplines; attend workshops, seminars and other
similar activities designed to advance Employee's professional development; and, represent the
City in professional associations and other organizations.

3. Term:

(a) Employee is an “at will’ employee and shall serve at the pleasure of the
City Council. A

(b) Except as provided in Section 5, nothing in this Agreement shall prevent,
limit or otherwise interfere with the rights of the City Council to terminate the
services of Employee.

(c) Nothing in this Agreement shall prevent, limit or otherwise interfere with
the right of Employee to resign at any time from her position as City Clerk,
subj.ect only to the provisions set forth in Section 4 and Section 10.

4. Separation:

(a) Resignation — In the event Employee terminates this Agreement by
voluntary resignation of her position with the City, Employee shall not be entitled to severance
pay otherwise provided in Section 5 of this Agreement. In the event Employee voluntarily
resigns her position with City, she shall give City at least forty-five (45) days advance written
notice and shall be entitled to all eamed salary and in-lieu vacation leave.

(b) Termination and Removal - The City Council may remove Employee at
any time, with or without cause, by a majority vote of its members. Notice of termination shall
be provided to Employee in writing. Any such notice of termination shall be given at a noticed
meeting of the City Council. Employee shall not be removed during the first 120-days following
any change in membership of the City Council, except upon four-fifths (4/5) vote of the City

CAJCity/Contracts/Employment Agreements/CouncilAppolnteeleityClerk/ZO‘}2 City Clerk.doc
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Council. Given the at-will nature of the position of City Clerk, an important element of this
Agreement pertains to termination. It is in both the City's interest and that of Employee that
separation of Employee be done in a businesstike manner.

5. Severance Pay: In the event Employee is terminated by the City Council and
Employee remains willing and able to perform the functions and duties of City Clerk, City agrees
to pay to Employee a lump sum cash payment equal to six (6) months salary and to continue to
pay Employee’s health insurance benefits upon the same terms set forth in paragraph 9(a) of
this Agreement for six (6) months from Employee's date of termination. In all cases such
payments shall be subject to all rules and regulations governing withholding. However,
notwithstanding the above, if Employee is terminated due to retirement, insubordination,
incapacity, dereliction of duty, conviction of a crime involving acts of moral turpitude or involving
personal gain to him, or a breach of this agreement, City shall have no obligation to pay any
severance or insurance provided in this section. . In the event employee is convicted of a crime
involving abuse of his/her office or position, Employee shall reimburse City for any severance
pay paid to Employee under this paragraph.

6. Employment as City Clerk is Sole Employment with City: Employee further
represents and acknowledges that her employment as City Clerk is her sole and exclusive
employment with the City. Employee has no right to any other exempt position with the City or
to any employment in the classified service. .

7. Salary: City agrees to pay Employee $101,384.00 in salary per annum for her
services, payable in installments at the same time as other employees of the City are paid and

subject.to customary withholding.

'

8. Basic Benefits:

(a) Holidays - Employee shall receive thirteen and one half (13 ¥%) paid holidays
per year credited in the same manner as all other City employees.

(o) Vacation Leave - Employee shall be granted paid vacation leave -at 4.62
hours per pay period (equivalent to five full years of service) with future leave to be accrued
according to the Executive Management Statement of Benefits (i.e. the employees sixth year of
service equal to the twelfth year, and the ninth year of service equal to the fifteenth year and so
on. . Upon termination or resignation of employment, Employee or those entitled to her estate,
shall receive a lump sum payment for unused or accumulated vacation time to her credit at her
rate of pay as of her date of termination.

{c) Sick Leave - Employee shall be granted 12-days of sick leave per year
which will accrue at a rate of 3.70 hours per pay period.

(d)  Administrative Leave - Employee shall be granted eighty (80) hours of
administrative leave per year. Upon termination or resignation of employment, Employee or
those entitled to her estate, shall receive a lump sum payment for unused or accumulated
administrative leave to her credit at her rate of pay as of her date of termination.

(e) Other terms and conditions — Except as otherwise provided herein, all
provisions of the City of Lodi Municipal Code, official policies and regulations and rules of the
City relating to disability, incapacity, vacation, holidays, retirement systems contributions, and
other fringe benefits and working conditions as they now exist or hereafter may be amended

CA/City/Contracts/Employment AgreementsICouncilAppointees/CityCIerklZO1 2 Clty Clerk.doc
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also shall apply to Employee as they would to other executive management employees of City
in addition to said benefits set out in this Agreement. Currently those benefits include a PERS

two percent (2%) at fifty-five retirement plan.

9. Insurance:

(a) Medical Insurance: Employee shall receive family dental insurance, long-
term disability, chiropractic insurance and .any other similar benefit which may be made
available to Employee by the City as outlined in the City of Lodi Executive Management
Statement of Benefits, as amended from time to time by Council Resolution. The Statement of
Benefits or Council Resolution describes these benefits and any applicable deductibles.

Employee shall also receive medical insurance for employee and dependents through Cal-
PERS-Medical Plans. City shail pay 100% of the premium for employee’s family category
(Family, Employee+1, Single) for the lowest cost PERS HMO available in the City of Lodi's
geographic area (excluding PORAC) as of January 1, 2012.

The City will waive the current employee medical premium contribution (currently $80 and $104
for employee+1 and family coverage, respectively).

If employee selects a higher cost medical plan, employee will pay the difference as a payroll
deduction. If employee elects not to be covered by medical insurance through the City, an
additional $692.81 per month for Family or $532.92 for Employee+1 or $305.22 for a Single
employee, will be added to either the employee’s deferred compensation account or paid in
cash. In order to qualify for this ‘cash-out' provision, proof of group insurance coverage must be

provided to the City.

Employee will pay 100% of the change in medical costs beginning January 2013. The baseline
will be the January 2012 lowest costs PERS HMO for the employee's family category (Family,
$1,587.14; Employee+1, $1,220.88; Single, $610.44).

()] Deferred Compensation: Employee may participate in the City's Deferred
Compensation plan. The City will match up to 3% percent of the employee's base salary
starting June 25, 2012.

(¢ Life Insurance: Employee shall receive Life Insurance equivalent to City
Department Heads.

10. Relocation Expenses: City agrees to pay Employee up to $8,000 for the cost of
moving Employee’s household goods to Lodi. Employee will obtain three bids for the moving
expenses and submit the Jowest bid to the City for reimbursement. In the event Employee
voluntarily terminates her employment with the City within twenty-four (24) months of this
Agreement, she shall reimburse the City for any expenses actually paid by the City under this
paragraph.

11. Retirement:  City is a full member of the Public Employees. Retirement System
(PERS) to which City agrees to contribute to Employee’s retirement account the total amount
required by it. Employee shall pay Employee's contribution of seven (7) percent to the
membership contract with PERS for each pay period.

CA/City/Contracts/Employment AgreementslcouncilAppointees/CityCIer)dzm2 City Clerk.doc



12. Performance Evaluation: Annual performance evaluations are an important way
for the City Council and Employee to ensure effective communications about expectations and
performance. The City Council recognizes that for Employee to respond to their needs and to
grow in the performance of her job, she needs to know how the City Council Members think she
is performing. To assure Employee gets this feedback, the City Council commits to:

(a) Conduct an evaluation of Employee’s performance at least annually, or
on any other schedule deemed appropriate by the City Council. At the request of the City
Council or Employee the City may use an outside facilitator to assist them in conducting this

evaluation.

(b) The annual review and evaluation shall be in accordance with specific
griteria developed jointly by the City Council and Employee. Such criteria may be added to or
deleted as the City Council may from time to time determine in consuitation with Employee.

(c) The City Council and Employee shall define such goals and performance
objectives which they determine necessary for the proper operation of the City for the
attainment of the City Council's poficy objectives. The City Council and Employee shall further
establish a relative priority among those various goals and objectives.

13.  Assignment: Employee shall not assign any of the duties and responsibilities, or
obligations of this Agreement except with the express written consent of the City Council.

14.  Authority to Work in the United States: Employee represents, under penalty of
perjury, that she is authorized to work in the United States. In accordance with §274A (8 USC
1324) of the Immigration Reform and Control Act of 1986 before this Agreement can become
effective, Employee must provide documentary evidence to City consistent with the Act, that she
is legally entitled to work in the United States, and must execute the verification required by that

Act.

15.  Cell Phone/Vehicle: Employee will be provided with a cell phone for employment
related use at the City's expense on terms consistent with other Executive Managers.
Employee will also be provided with access to the Administration Pool Car for work related use

on an as available basis.

16.  Notice: All notices required herein shall be sent first class mail to the parties as
follows:

To City: City of Lodi

P. O. Box 3006

Lodi, CA 95241-1910
To Employee: Randi Johl

10238 Jennifer Lane

Stockton, California 95209
Notice shall be deemed effectively served upon déposit in the United States mail.
17. Entire Agreement: This Agreement contains the entire agreement between the

parties hereto. No promise, representation, warranty, or covenant not included in this
Agreement has been or is relied on by any party hereto. This Agreement may only be amended

CAJCitylContracts/Employment AgreementleouncilAppointe&c/ChyClerk12012 City Clerk.doc



by written instrument signed by Employee and specifically approved by the City Council in open
session.

18. Severability: If any provision of this Agreement is invalid or unenforceable, it shall
be considered deleted herefrom and the remainder of this Agreement shall be unaffected and
shall continue in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year
written above.

CITY OF LODI, a municipal corporation EMPLOYEE

Bmloa/miw\mw By:

U JoAnne Mounce Randi Johl
Mayor

ATTEST:

By: ‘ Whl )QG'&WY;

enniferlRobison
Assistant City Clerk

APPROVED AS TO FORM:

A A W
Wagdtch
Deputy City Attorne}j
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Base salary adjustments approved by Council

Position

|Department

FY 12/13

o lrvispa

FY 14/15 |Notes
Reclass Jr Plans Examiner/Engineer to Assistant
Engineer/Plans Examiner Community Development $13,978 Recruitment
Reclass Metering Electrician to Metering Technician | Electric Utility $2,816
Reclass Fire Engineer to Fire Captain Fire $12,484 1 position only (Administrative Captain)
Reclass Senior Engineering Technician to Jr/Asst
Engineer/Associate Civil Engineer Public Works Engineering $14,716 Recruitment
Reclass Sr. Library Assistant to Literacy/Volunteer
Manager Library $9,623
Salary Adj Utility Superintendent Water/Wastewater $4,512
Salary Adj Senior Power Engineer Electric Utility $16,093 Recruitment
Salary Adj Electrical Operations Superintendent Electric Utility $18,000 Compaction due to Sr. Power Engineer salary adj.
Salary Adj Manager, Engineering & Operations Electric Utility $18,000 Compaction due to Sr. Power Engineer salary adj.
Salary Adj Rates and Resources Manager Electric Utility $18,000 Compaction due to Sr. Power Engineer salary adj.
Salary Adj Electric Utility Director Electric Utility $7,748 Compaction due to Sr. Power Engineer salary adj.
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LODI CITY MID — MANAGERS
ASSOCIATION

City Council Members:

On May 6, 2014 LCMMA sent a letter to Council members regarding the
reclassification of the City Clerk position. Tonight | would like to reiterate and
expand on the contents of that letter.

The City of Lodi currently has “Rules For Personnel Administration” which include
the process for the reclassification of current employees (Section 5.08) as well as
the establishment of salary schedules (Section 6.01). Nothing in the policy
establishes, or limits the amount of a salary increase. In fact the policy clearly
states:

(Section 6.01) “The development and implementation of the salary schedule shall
include, but not be limited to, the following considerations:

Enabling the recruitment of qualified employees;

Encouraging employee retention;

Recognizing salary trends in other governmental agencies and private
industry;

Observing the principle of equal pay for equal work;

Recognizing differences in minimum requirements and responsibilities
relative to the classification plan;

Providing incentives for employee work performance and job development;
Supporting the internal equity and alignment of the classification plan.

Over the past five years Administration has cut numerous positions and
assigned those duties to other positions. In that same time the current City
employees have seen their take home pay reduced due to contract
concessions. Per the proposed 2014-2015 Budget:

“The City has reduced its work force by about 20 percent over the past ten years,
from 470 full-time budgeted employees in 2004/05 to 382 full-time budgeted
employees in 2014/15. 2014/15 marks the first full-budget year that employees
will work a full 40 hour week since 2009. Lodi's employees agreed to
historic salary and benefit changes that permanently reduced salary and
benefits (by roughly the same dollar amount saved through the stopgap furlough
program) for all employee groups (except IBEW) as of January 1, 2014.”

Several valuable members of LCMMA have left the City of Lodi in the past year for
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similar jobs with higher pay and/or benefits. The irony of this is that the City will not

typically increase a current employees’ pay, but will increase the pay to recruit for

- |{-. the replacement of that position.

LCMMA supports an increase in salary for any City employee. We would request
that the City follow the same process and current policy for ALL City employees.
This should Include surveying other Cities and adjusting salaries as necessary to
keep valuable City employees working for the citizens of Lodi.

Thank you,

Gary Wimart™"
LCMMA President
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City Council Members:

In reviewing the City Council Agenda for the May 7, 2014 meeting we have
noted that the City Clerk position is being reclassified. The Lodi City Mid
Managers Association (LCMMA) is always happy to see City employees
fairly compensated for the work they perform for the residents of City of
Lodi. In light of this action, we would hope that the same prompt process
and fair application is afforded our members as well as other City employees
determined to be working out of class or substantially under compensated.

In the past five (5) years City Management has drastically reduced the work
force and eliminated positions. Work previously performed by eliminated
positions was distributed to many in the LCMMA unit. We have been
actively seeking reclassification of some of our members with Human
Resources and are preparing to bring more.

City employee’s brought the “Team Spirit” to assist the City of Lodi through
what was one of the worst budgetary crises in history. We hope that now
that we are through the worst of it the City will take the appropriate action
and review all classifications as requested. New duties and responsibilities
assigned should be acknowledged and compensation adjusted accordingly.

Thank you,

Gary Wiman
LCMMA President






