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CITY OF LODI
CoUNCIL COMMUNICATION

AGENDA TITLE: Adopt Resolution Authorizing the City Manager and Lodi Police Department Chief
of Police to enter into an MOU with the California Highway Patrol Delta RATT
Taskforce

MEETING DATE: November 6, 2013
PREPARED BY: Mark Helms, Chief of Police

RECOMMENDED ACTION: Adopt resolution authorizing the City Manager and Lodi Police
Department Chief of Police to enter into an MOU with the California
Highway Patrol Delta RATT Taskforce.

BACKGROUND INFORMATION: In an effort to suppress vehicle theft crimes and address mounting

public concern, the California Legislature passed into law Senate

Bill 2139 (Vehicle Code Section 9250.14). On February 4, 1992, the
San Joaquin County Board of Supervisors passed and adopted a resolution pursuant to Vehicle Code
Section 9250.14 to fund local agency programs which combat vehicle theft. On July 1, 1996, a
Memorandum of Understanding (Exhibit A) was entered into between the San Joaquin County Chiefs of
Police, Sheriff's Office, District Attorney’s Office, and the California Highway Patrol to establish the San
Joaquin County Auto Theft Task Force; later renamed the Delta Regional Auto Theft Team (Delta RATT).
The Memorandum of Understanding outlines the participation and requirements of the City and the Delta
Regional Auto Theft Task Force. The Team is staffed with sworn detectives/investigators from law
enforcement agencies within San Joaquin County.

The Lodi Police Department has participated in Delta RATT since 1996, with one full-time sworn police
officer assigned to the auto theft team. As allocated by the Executive Board, a portion of the salary and
benefits of the Lodi Police Department detective assigned to the team is reimbursed by the Auto Theft
Team fund. Acceptance of these grant funds allow the City to provide services with funds other than the
General Fund. The purpose of this action is to formalize the long-standing partnership with Delta RATT.

FISCAL IMPACT: Revenues and appropriation are included in the FY 2013/14 budget

Jordan Ayers )

FUNDING AVAILABLE: Not applicable

Mark Helms, Chief of Police ©

MH/FM/PO/pit
cc. City Attorney

/

—
APPROVED: MV - e
Konradt Bartlam, City Manager




RESOLUTION NO. 2013-192

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING
CITY MANAGER TO EXECUTE MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF LODI POLICE DEPARTMENT AND DELTA
REGIONAL AUTO THEFT TEAM

WHEREAS, in an effort to suppress vehicle theft crimes and address mouhting public
concern, the California Legislature passed into law Senate Bill 2139 (Vehicle Code Section
9250.14); and

WHEREAS, on February 4, 1992, the San Joaquin County Board of Supervisors passed
and adopted a resolution pursuant to Vehicle Code Section 9250.14 to fund local agency
programs that combat vehicle theft; and

WHEREAS, on July 1, 1996, a Memorandum of Understanding (Exhibit A) was entered
into between the San Joaquin County Chiefs of Police, Sheriff's Office, District Attorney's Office,
and the California Highway Patrol to establish the San Joaquin County Auto Theft Task Force,
later renamed the Delta Regional Auto Theft Team (Delta RATT); and

WHEREAS, the Memorandum of Understanding outlines the participation, which the
Lodi Police Department has participated in since 1996, with one full-time police officer assigned
to the auto theft team; and

WHEREAS, as allocated by the Executive Board, a portion of the salary and benefits of
the Lodi Police Department detective assigned to the team is reimbursed by the Auto Theft
‘Team fund. The Memorandum of Understanding outlines the participation and requirements of
the City and the Delta Regional Auto Theft Task Force; and

WHEREAS, the purpose of this action is to formalize the long-standing partnership with
Delta RATT.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby
authorize the City Manager to execute Memorandum of Understanding between the City of Lodi
Police Department and the Delta Regional Auto Theft Team.

Dated: November 6, 2013

I hereby certify that Resolution No. 2013-192 was passed and adopted by the City
Council of the City of Lodi in a regular meeting held November 6, 2013, by the following vote:

AYES: COUNCIL MEMBERS - Hansen, Johnson, Katzakian, and
Mayor Nakanishi

NOES: COUNCIL MEMBERS - None

ABSENT: COUNCIL MEMBERS - Mounce

ABSTAIN:

2013-192
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DELTA REGIONAL AUTO THEFT TERM

MEMORANDUM OF UNDERSTANDING
2013 - 2015



" Mefnorandum of Understanding
. Delta Regional Auto Theft Team
June 17, 2013 :

.MEMQRAN_DUM OF UNDERSTANDING .
 DELTA REGIONAL AUTO THEFT TEAM -

I OVERVIEW :
: In an effort to suppress vehlcle theft crimes and address mountlng publlc
- concern, the California Legislature passed info law Senate Bill 2139 (Vehrcle
" - Code Section 9250.14). This bill authorizes the Board of Supervrsors to impose -

- aone dollar fee on all passenger vehicles and a two dollar fee on all cormmercial -
" vehicles. regrstered in the: County to enhance the capacity of locallaw - . - .
enforcement and prosecutors to deter, mvestrgate and prosecute vehrcle theft .
: crrmes - _ ‘ S

o . On February 4, 1992 the San Joaquin County Board of Supervrsors passed and

~ ‘adopted a resolution pursuant to Vehicle Code Section 9250.14 to specifi cally
- fund local-agency programs which combat vehicle theft. On July 1,-1996, a
- memorandum of understanding was entered into between the San Joaqurn

E County Chiefs’ of Police, ‘Sheriff's Office, District Attorney's Office and the

" "California nghway Patrol to éstablish the San Joaquin County Auto Theft Task e
. Force. The task force was later renamed the Delta Reglonal Auto Theft Team

' (Delta RATl')

| g Mls'sr'o'N' ‘

e ‘To reduce the rncrdence of vehrcle theft through vehicle theft educatron

rnteragency cooperatron maximized apprehensions and enforcement and
enhanced prosecutron of the actrve vehlcle thief. :

.'A Objectrves

1 lncrease the number of arrests and convrctlons of vehrcle theft suspeCtS

o Gather and drssemmate vehicle theft and/or cnmlnal mtellrgence mformatron |

.to affected agencres ina tlmely manner.

8. ldentrfy locatrons whlch are used in connectron wrth vehlcle theft offenses
. and take appropnate enforcement actron ' L

LA Identrfy local trends and patterns of vehrcle theft actlvrty to be targeted by the f
o Task Force and patrol personnel - D Lo

) 5. lncrease the recovery rate of stolen vehrcles wrthrn San Joaqurn County x




Memorandum of Understandlng
Delta Regional Auto Theft Team
June 17, 2013

_'6. Provrde assrstanoe to mdrvrduat ‘agencies, upon an approved request on
specrﬁc vehrcle theft problems -within their respectrve junsdrctron '

7. .Provide training in the area of veh|cle theft to law enforcement personnel _
within San Joaqum County '

8. Increase public awareness and provrde preventlon educatron to curb vehlcle
- theftin San Joaqurn County. : : .

8. 'Prosecute auto theft and. auto theft related cases more vrgorously wrth the -
goal of i rncreasmg the punlshment for these cnmes :

lll TASK FORCE ORGANIZATION

A. Executrve Board - .
The Executlve Board of Delta RATT (T ask Force) should- consrst of the Chlefs of o

: 'Specral Servrces Umt Chref Probatron Oft' cer and Drstrrct Attomey

L B Advrsory Commlttee o ' ‘ - L o
. A designee of the department: head from each partrcrpatrng agency should serve S
~ on the Task Force Advisory Commitiée, which should be responsible for - -
" monitoring the operations-and progress of the Task Force operations and -
. procedures, and to provide guidance and input to the Task Force Commander
- -Members of the Committee should meet twice yearly, or as- requested by =
- committee members to review Task Force operations and to provide dtrectrons, :
.. .review long range goals and objectives and discuss other issues identified . '
- relevant to the Task Force. - The Task Force Commander shall sérve as the
- . -chairperson .of the Advisory Committee:- Quorum voting of the Committee shall
- be by majority vote, . A quorum shall be defined as no less than five. members
~ - ~-and shall be by Advisory Committee' members only Committee vacancres o
_ ‘should be filled by the partlcrpatlng agency head.: ' , .

' C. Task Force Commander '; L
' -Commensurate with: its role as the statewrde coordmator for auto theft

 enforcement, the California nghway Patrol (CHP) will provide a lietitenant from -
-~ .its Valley Division Investigative Sérvices Unit to serve as Commander of the Task:.
- Force. The-Commander will be responsible for overall management of the Task "~
Force and will provide regular. reports to the Executive Board. The Commander . -
wrll dedicate that amount of trme neoessary to effi clently manage the Task Force ‘

. The Commander’s salary and benef‘ ts wrll not be. relmbursed by the Task Force ‘
,'-fund , . . , _




Memorandum of Understariding
Delta Regional Auto Theft Team
June 17, 2013 _ :

SR Supervrsmn : N P .
~—+%The California Highway Patrol will provrde a Sergeant as a full-time supervisor of

‘the Task Force. The CHP Sergeant will report directly to the Task Force
- Commander, and will have the pnmary responsrblllty for supervrsron of all Task

Force umt members.

The Supervisor's salary and benef ts will not be relmbursed by the Task Force .-
fund : . -

E Prosecutlon Staff . ‘ -
"The San Joaquin County District Attorney's Off‘ ice will assrgn a Deputy Drstrrct

Attomey to vertically prosecute auto theft cases. The assigned prosecutor will be’
-considered a.unit member and will also provrdes gurdanoe dunng the preparatron K

- of ‘cases for tnal

A portlon of the vertrcal prosecutor‘s salary and benef' ts will be relmbursed by the .
Task Force fund as allocated by the Executlve Board -

F Admlmstratrve Support Staff - -
The San Joaquin County Sheriff's Offi oe will provrde one full time clencal posrtlon o

__to support Task Force office operatlons and other duties as asmgned by the task -
.. force supervisor. Other activities needing administrative staff support will
.include, but-not be limited to, general accounting. actnvrtres such as quarterly and
“annual activity reports for review by the Advisory Committee. These - -
. administrative functions. will be accompllshed by the Task Force Commander f

through delegatron as neoessary

The clerical posrtlon salary and benef ts wnll be relmbursed by the task force fund. R

G Detectrvesllnvestrgators .

Task Force’ investigative positions shall- be staffed by sworn .
detectives/investigators from law enforcement agencies within San Joaqum o

. County.. Investigative personnel shall perform the enforcement functions of the

~ Task Force, and conduct auto theft investigations on a full time basis: These B

- tasks include, but shall not be limited to; suspect apprehension, case - .- .
development investigative follow-up, parole.and probation sweeps, pro-actlve g
-auto theft and other related operations, Delta RA'IT liaison to allied agencles and '

publlc and allied agency educatron and tramlng on auto theft

The salary. and benef ts of CHP mvestlgators assrgned to the Task Force wrll not o
be reimbursed by the Task Force fund : o S

. As allocated by the Executlve Board a portlon of the salary and benef' ts of other .
detectlves assrgned to the team may be relmbursed by the Task Force fund N




Memorandum of Understanding *
-.Delta Regional Auto Theft Team

C June'17 2013

'H Probatron Officer
A San Joaguin County Probation Off‘ icer shall be assrgned to the Task Force to -

" maintain, analyze, and disseminate case information on probationers with auto
- theft related violations, Working with the team full time, the probation officer shall - -
. also be key in preparing and performing pro-active sweeps, contacts and :

" searches. As needed; the probation officer will prepare necessary

. documentatron connected to probatron vrolatlon arrests or warrants

: A portion of the probatlon officer’s salary and benefits will be relmbursed by the .
. Task Force fund as allocated by the Executrve Board . A

o r.'l Evrdence Techmcran

o The San Joaquin County Sheriff's Offi ice wrll provrde one part—trme evrdence o
.- technician'to support task force operations. The technician salary will be _
-relmbursed by the Task Force fund _ L

L Personnel : R
- Personnel assignments to the Task Force shall generally be for a mmrmum of

N two years, but may be extended by mutual agreement of the Task Force -

: _' - Commander and the Task Force member's parent agency. Pefsonriel not
.- meeting acceptable standards of performance or refusing { to comply with Task

" Force policies and procedures, may be removed from the Task Force and

'  transferred back to his/her department. If the Task Force Commander has cause S
* to remove a member, he/she shall discuss the issue with the partrcrpatlng S

} “agency. Itis agreed, however, that the resolution of operational problems will be.
= accomplrshed at the lowest level and in the best interest of Delta RATT. .

Schedulmg of Task Force personnel shall be the responsrbllrty of the Task Force
“Supervisor in accordance with the overtime policies or guidelines of the .. .~

" » members’ respective parent agencies. Whenever practrcal the supervisor shall .

~ discuss overtime schedulrng wrth the parent agency prior fo the tlme such hours
_-are worked ' _ : L '

iy .{Personnel assrgned to the Task Force shall bé deemed to be oontlnurng under
the employment of their respectrve jurrsdlctrons and shall have the same powers ;

._ _jdutles privileges, responsrbrlrtres and rmmunltres as are conferred upon them as
peace officers in thelr own junsdrctrons S . Cee

| v-All terms and condltrons of an employee 'S labor contract shall bein full effect,

o {and shall be abrded by, evenr though the: employee is assrgned to the Task Force.'f' ~_

‘ 'Whenever a Task Foroe funded posrtron remams vacant for more than sixty (60) -

e - personnel without delay

-consecutive calendar days due toiliness or rnjury, the position should be fi lled by
_'the participating agency consistent with its provisions for the selection of - _
o personnel for the Task Force The rnvolved agency should attempt to replace ,




" Memorandum of Understanding- :
Delta Regional Auto Theft Team
June 17, 2013 :

B\ F!SCAL PROCEDURES

' Task Force fundrng wm come from the amounts provrded to San Joaqum County
pursuant to Vehicle Code section 9250.14 and will be used to pay for the '
purposes specified in that section. The Task Force supervisor will present an
annual budget to the Executive Board for approval and will report expenses to

the Executive Board on a regular basis.” The anriual budget will reflect salary and

-benefit allocations for each of the reimbursable Task Force positions. -Any
unused funds received under this section in excess of those budgeted for task -

~ force expenses shall be retained in the trust fund or distributed to the o

_ -.,partlclpatmg departments as determmed by the Executive Board

V. LIABILITY

- Each agency partlclpatmg in thrs Task Force shaﬂ be responsrb|e for the acts of -
- its respective participating agents, as well as for any losses, damages, claims,

.- demands, or other liabilities arising out of that agent's services and activities
while participating in the Task Force. .Each partlcipatmg agency shall also be-

.~ liable for any and all worker's compensatron benefits for personnel who are
- employed by them and r_njured in the course and scope of their dutres whrle
_.assrgned to this Task Force. - : . ~

- Each partrcrpatrng agency, insofar as it may Iegally do $0, agrees to hold

- ‘harmless all other participating agencies, their officers, agents, and employees

- .. fromand against any and all claims and demands whatsoever resuiting from their -
- negligence or omissions in conrection wiith theé acts related to this agreement.

V1. OPERATIONAL LOCATION
The task force will be based in its own facmty Appropnate space wrll be leased - ~

o “and paid for by the California Hrghway Patrol to house task force partrclpants
~ . operations and equlpment The Task Force off ice wrll be Iocated wrthrn San

- Joaqurn County .....

\ vu EQUIPMENT

“.The Task Force Commander wrll be accountable for equrpment aSS|gned to the. o

- Task Force and will provide for the  accounting of, and safeguarding of fi xed -

" assets. The CHP shall provide the Task Force with office space, office furniture
and equrpment and office telephone. The contnbutrons of other participating .-

~ agencies will be negotrated -and will be based on'what items and funding each - S

- agency has avallable lt is antrcrpated that partrcrpatmg agencres wrll provrde N '




" ~Memorandum of Understanding

Delta Regional Auto Theft Team
-June 17,2013 -

E --personal safety equ1pment and miscellanecus surveillance items in 'suppon of -
-their as319ned personnel. - All equrpment provided by an individual agency shall -
. remain the property of that agéncy, and shall be returned upon tem'unatron of that

agency'’s partlcrpatlon in the Task Force. .

‘A. Vehicles |

Each participating agency is required to supply a vehicle for each employee -
assigned to an investigative, probation, or evidence téchnician posrtron within the -

. Task Force. When available, agencles may procure vehicles for use in the Task

- . Force through a purchase program coordinated by the National Insurance Cnme '
* " Bureau. The host agency is responsible for outfitting its. vehicle with basic -
emergency lighting, safety and communications equipment as normally equrpped
.- -for unmarked use. In addition low-band vehicle radios, as available, willbe . -
- provided and-installed by the California Highiway Patrol. ‘Antennas/cablesto = -
- support State radios will be paid for Wlth Task Force Funds S

' B. Commumcatlon Equlpment

Hand held radios will be provided by the California Hrghway Patrol Other Task

" Force communication equipment, including cellular telephones, “air cards” and -

monthly cellular telephone bills will be paid for with Task Force funds.. The Task }
Force members will be provided this equipment. Pracedures will be. deVeIoped to -

L f_ensure proper use and. accountabllrty for the equrpment

C. Additional Equnpment ‘
The Task Force may provide. surveillance equrpment blnoculars, cameras etc :

. to members from Task Force inventory. Additional or replacement equment -
may be purchased by the Task Force fund : S

The San Joaqum County Sherrft’s Office shall be responsrble for obtalmng and

maintaining a San Joaquin ‘County Criminal Justice Information System (CJIS)
computer link to the Task Force Office. Additional computers and replacements B

may be purchased by the Task Force fund

- - D.Confidential funds o
- Confidential funds will be’ establrshed yearly by the Adv1s0ry Commlttee and _

. maintained by the Task Force for investigative resources and eviderice .
RS purchases. This money will be established from the San Joaquin County Vehlcle :
"+ . Theft Funds and replenished as necessary. The corifidential funds willbe. .
- maintained at the Task Force office. A safe has been acqurred to maintain the Lo

" “security of the funds. CHP policy, as contained in HPM 81.1 (Vehicle Theft . - N

o dlsbursements

funds, and at the same time, provide access and control measures to ensure

Control) Chapter 7, will be the: overndrng pollcy relatwe to conf‘ dentral fund




" Memorandum of Understandrng

Delta Regional Auto Theft Team - L
June 17,2013 - : ' - '

-“->_~E Task Force’ Operatlon Funds B '
.. The Task-Force will be provided funds, as determmed by the Advrsory
.. Committee, for expenses necessary to conduct auto theft mvestrgatrons These
~ funds will be used for equipment, training, cellular telephones, pagers, _
- confidential funds, informant funds, and petty cash. The Task Force Supervisor

will prepare an annual budget for approval and report expenses to the Advisory

' Commrttee ona regular basrs

VIIL UNDERCOVER DOCUMENTS' :

- The use of covert |dentrt|es to support or enhance undercover operatrons is
.- essential. This may require detective/investigators to possess undercover

driver’s licenses, and/or other sources of identification. The procurement;

- utilization, and control of these documents will rest wrth each partrcrpatrng
. agericy. : , R

f IX. ASSET SHARING

' Any funds resultrng from forfeiture actions or other lawful sour_c_es_ |_n_rt_rated by the

Task Force shall be malntarned in.atrust fand. The trust fund shallbe .

- administered by the Advisory Committee. Funds shall be used to further achieve
* .~ the purpose of the Task Force and may be used to buy equipiment, training, - .~
- and/or other lawful expendrtures consrstent wrth the purposes of the Task Force

4‘X. STANDARD OPERATING PROCEDURES

. All Task Force members shall abide by a Standard Operatrng Procedures (SOP) :
‘manual which shall be prepared by the Task Force supervisor and approved by -
the Advisory Committee.” The followmg items shall be considered SOP of the
'Task Force, and may be addressed in greater detarl in the Delta RATT SOP "

o A. ln any case where the polrcres or procedures of the Task Force conﬂrct w:th S
- -those of a member's parent agency, the member shall abrde by the drrectrves of Co

~ hisor her own ageéncy.

s ‘B The rnvestrgatron of oft' cer-lnvolved shootlngs and vehrcle accrdents wrth
" fatalities will be handled by the San.Joaquin' County Officer-Involved Crrtrcal
S lncrdent Protocol Team. . A paraliel investigation may be conducted by any -
- - agency when the critical incident involves one of its employees oris an S
- ,rnvestrgatrve responsrbrlrty within its jurrsdrctron .

; ,C Task Force member evaluatrons and drscrplrnary actrons shall be handled
E jorntly between the Task Force Supervrsor and. the parent agency ‘ -
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- D. The release of medra lnformatron regardmg Task Force operatlons will: be
- coordinated through the Task Foroe supervrsor All affected participating. .

agencies will be notrf ed as practical, prior to the release of lnformatron to the

_ media.

- E. ,P'rior to any special operations (i.e., store front, large-scale sweeps, long term -
" - covert operations) the Task Force Supervisor-or case agent will apprise the head
- of each participating agency of the target and the strategies for the execution of
. the operation. An after action report will be prepared and distributed to each

participating agency within 30 days of the completlon of each operatron :

o _(sentenoe elrmrnated)

F. Should a member or. members of the Advrsory Commrttee wrsh to amend a

. procedure or policy as expressed in the agreement or the Task Force SOP;
~ -those changes shall be presented jointly to the entire Advisory Committee and

the Task Force Commander, and shall be adopted upon a majority vote of the -

Advisory Committee. - All members of the Task Force shall be notrfled pnor to the
- effective date of any change in polrcy or. procedure - . :

XL REPORTING L e

A The Task Force Commander will be responsnble for |mplement|ng a reportlng

. -system which tracks team activities, statistics, and accomplishments of Task - ;
"~ Force operation. This reporting system will serve as the basis far reports to the o
~ Advisory Committee and Executive: Board-and will ensure accountablllty for

..resources, personnel and equrpment

. "'A B. The Commander will submrt an operatronal report to the Advrsory Commrttee :
- annually : o

R ;Xll AMENDMENTS TO THE MOU

- "The Executlve Board may amend any portron of thls MOU by a majorrty vote of
o ,‘the quorum , o _ o

o xm TERM OF AGREEMENT

Thls agreement shall remaln in effect for two years oommenclng on July 1, 2013

- andterminating on June 30,.2015. Any participating agency desiring to termm_ate o
- if's partrcrpatlon in this agreement shall indicate such intent, in writing, tothe . . =
- Executive Board. The termination shall be deemed to take effect not less than ™
- thirty (30) days after receipt of the wrltten communlcatlon or upon a date .

S ‘__l'.establrshed by mutual agreement .
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. Delta Regional Auto Theft Team
June 17,2013 -

IV -SIGNATURES

o The undersrgned represent that they have the aut onty to execute thls So-
agreement on behalf of their respective agencies; and, in signing this formal’ '
agreement, represent concurrence with and support of the Delta Reglonal Auto -

. Theft Team as sgt forth in this agreement and for the penod and purposes as

: ‘stated herein.

T R.ELLISON, Lietfenant . - - .- Date
California Highway Patrol . ' .
Acting Commander Special Serwces Unit’

T MILT MEDEIROS, interim Chief- =« - ’Date
Escalon Pglice Department

7/1 ?—13

ARK HELMS, Chlef ' Date

@_ Lodr Police Departmernt. . e : .' ’ RN

~ Konradt Bartiam, City Manager .© .~ Date
~ Lodj Police Department . T

"NICKOBLIGACION, Chief ~ .. . .~ . Date
Manteca Police Department S -

“EDWARD ORMONDE Ghiet .~~~ Pae
Rlpon Pohce Department Tl o

~JAMES P.WILLETT, District Attoiney -~ . Dats. _ "

* San Joaquin County District Attorney’s Office Coi '

"STEPHANIEL JAMES, Chiet Probation Ofrcer © Date .
~San-Joaquin County Probation Departriient -
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| < XIV. SIGNATURES - Continued

T The undersrgned represent that they have the authonty to execute thls

agreement on behalf of their respective agencies; and, in signing this formal
agreement, represent ¢oncurrence with and support of the Delta Regional Auto
Theft Team. as set forth in this agreement and for the period and purposes as -

~ stated hereln '

7 .'STEVE WOORE Sheift ~
~San Joaqum County Shieriff's Office

“ERIC JONES, Chief
- Stockton Police Department

' Bob Deie, bity'Manager
Stockton Police Department _

“GARY R. HAMPTON, Chief
+ Tracy Police Department

" 'Leon Churchlll Crty Manager
.Tracy Pollce Department

7'—/7 /3

' Date-

)

" Date. -

Date

Date

Date






