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CITY OF LODI
INFORMAL INFORMATIONAL MEETING
“SHIRTSLEEVE" SESSION
CARNEGIE FORUM
305 WEST PINE STREET
TUESDAY, FEBRUARY 8, 2000

An Informal Informational Meeting (“Shirtsleeve" Session) of the Lodi City Council was held Tuesday,
February 8, 2000 commencing at 7:00 a.m.

ROLL CALL
Present: Council Members - Hitchcock, Nakanishi, Pennino and Mann (Mayor)
Absent: ~ Council Members ~ Land

Also Present:  City Manager Flynn, Deputy City Manager Keeter, Economic Development Director
Goehring, Public Works Director Prima, Community Development Director Bartlam,
Finance Director McAthie, Parks and Recreation Director Williamson, Library Services
Director Martinez, Electric Utility Director Vallow, City Attorney Hays and City Clerk
Reimche

Also in attendance was a representative from the Lodi News Sentinel and The Record.

TOPIC(S)
1. General Fund Long-Term Plan
ADJOURNMENT

No action was taken by the City Council. The meeting was adjourned at approximately 8:20 a.m.

ATTEST:

“~

Lhee B
Alice M. Reimch
City Clerk
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City of Lodi
Public Safety Complex Financing

February 8, 2000

Public Financial Management
505 Montgomery Street, Suite 800
San Francisco, CA 94111

415 982-5544 City of Lodi
415 982-4513 fax




Since we last met on November 23, 1999

Aamn
[

cwaries | o Met with City Staff

 Adjusted FY00 and FYO01 to reflect current budget

 Refined revenue projections

* Included capital expenditures up to FY2010

» Conducted sensitivity analyses in regard to expenditures

. Assessed further the viability of the public safety building project
on a pay-as-you-go basis

« Evaluated impact of financing in terms of increased revenue

requirements or expenditure controls



Current Revenue
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Revenue Assumptions

= * Refined further to produce conservative estimates.
aworosi | ¢ Projected average annual growth equals 3.23%!" vs. 3.60% from FY95-99.

Catcpory Assumption - Source/Notes

Propetty Tax 2.50% 1Y 96 = 3.59%, 'Y 98 = 3.55%, |Y 99 = 3.25%
Sales and Use Tax 3.75% The HdL Companies Forecast = 3.11%
Historical Average I'Y 95-99 = 4.87%

San Joaquin COG assumption = 5.60%

In-Lieu Franchise Tax Assumes some growth in enterprise revenue

Flectric 1.00% Consistent with Rating Process, SSB recommendation

Historical Average = 5.84%

Sewer 1.00% Iistorical Average = 15.44%

Water 1.00% Historical Average FY 96-99= 1.43%
Other Taxes

Public Safety Sales ‘I'ax 3.75% Historical Average = 12.95%

1'ransit Lodging Tax 4.36% I istorical Average = 4.36%

Waste Removal Franchise ‘Tax 2.76% Historical Average = 2.76%

Industrial I'ranchise 546% Historical Average = 5.46%

Gas I'ranchise 3.41% Historical Average = 3.41%

CableI'V Franchise 6.00% Historical Average = 6.88%

Vlectric Franchise 0.99%% lHistorical Average = 0.99%

Real Property ‘T'ransfer I'ax 5.00% Historical Average = 11.80%

Intergovernmental Revenues
Motor Vehicle License Iee 3.79% Ihistorical Average IFY 95-99 = 3.79%

I listorical Average I'Y 91-99 = 2.96%

Assumes backfill for any legislative change

Other 1.41%%
Orther Revenues
Licenses and Permits 6.00% I listorical Average = 20.12%
Charges for Services 8.00% Historical Average = 14.96%
Iines, lorfeits and Penalties 8.00% I listorical Average = 16.62%
Rental Income 6.00% Historical Average = 2.18%
Assumes growth due to the Performing Arts Center
Investment Harnings $400,000 in 1YY 2000-2002, $350,000 in Y 2003-2010
Miscellancous Revenue Historical Average = (4.88%)
Approximately $70,000 per year
Orther Sources and Uses Varies
Operating I'ransfers In liqual to expenditure projection rate
Operating T'ransfers Outs 0.00%
Other Sources 1.00% from 2003 onward
Impact Feess $2,000,000 Assumes Capital Fund reimbutsed for past

expenditures

(1) Growth rate = 3.18% when expenditures are projected at 3.00%, Growth rate = 3.23% when
expenditures are projected at 3.50%, Growth rate = 3.29% when expenditures are projected at 4.00%

2) Historical Average from FY95-99.

3) Property tax transfer to Capital Fund escalates at the property tax projection rate.

4) One-time transfer in Y01,
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Additional Considerations

' £itim
City of Lodi

The following items were not included in the revenue assumptions:

Hutchins Street Square payments could be higher (Capital Fund)

Possible legislation for funding of public safety buildings by a
Representative (Capital Fund)

Superfunding of PERS (as much as 7.00%+)

State is considering a number of possibility to return ERAF or other revenue
to Cities for the loss that occurred in the early 1990s

Conservative revenue estimates overall: Current estimate is 3.23%,
Historical increase is 3.60%

Possible RDA funds to offset some Operating Cost
State infrastructure financing (70% of market)

Lease savings of finance offices $75,000/year

Lease of excess space in new building to other public safety agencies



Expenditure Sensitivity Tests

e Using the revenue assumptions, PFM conducted sensitivity tests

iy i assuming a range of growth (3% to 4%) in annual expenditures.
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’_»CurrenAt Viability of ng-as-you-gq»

ity of Lodi e Based on the current identified capital revenue sources, the City would
have a potential shortfall of $13.1 million (with no financing).

Capital Expenditures vs. Funding Sources

$18,000,000+
$16,000,000
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City of Lodi

_|Next Steps

Approve revenue assumptions

Direct recommended expenditure rates

Proceed with the survey of the community in regard to any

additional required revenues

Discuss financing structure options on February 22 Shirt-Sleeve
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rcmf OF LODI scomaro [ B Sensitvity] 2|
General Fund Financlal Plan Assumpllons: Expendilures Projecled 81 3.50%
General Fund Cashffow Base Projections with Level Public Safety Complex Financing
Historlcal Projected
Fiscal Year Ending: 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Total
1 Beginning Balance 2,143.465  4.039.567  3.992.441 3371,957 2510286  2.261476| 2710876 3,630,367 5079269  6.208.15 7.005.091 6835813 6730961 6.605.274 6.747.446  6899.213 7,169,378 | 84,031,431
SOURCES OF FUNDS ]
Revenues
Taxes
2 Property Tax 4,949,911 4,077,007 4223516 4220605 4374489  4516.855| 4.629.777 4745521 4,864,159  4.985.763 5,110,407 5238167  5369,122 5,503,350 5640933  5781,957 5926506 | 84,162,046
3 Sales & Use Tax 5.220,919 5,215,767 576780 5950307 6,204,986  6623.512| 6871894 7,129,590 7,996,949 7674305 7,962,022  B.260.702 8570478 8,891,871 9225317  9571.266  9.930,188 | 126.463.007
4 Pubtic Salnty Sates Tax (Prop 172) 97,943 148,541 153,698 154,333 179,848 180,053 186,805 193,610 201,078 208,619 216,442 224,558 232,979 241,716 250,780 260,185 269,942 3,401,330
s Teansit Lodging Tax 246,648 248,429 277.793 249,072 277,827 305,333 318,650 332,547 347,050 362,186 377,982 394.466 411,670 429,624 448,361 467.915 488,322 5.983.877
[ Wasle Removal Franchise Tax 245,532 250,350 239,985 264,977 275.972 281,349 289.117 297.099 305,302 313.730 322,392 331,290 340,439 349,838 359.497 369.422 379,621 5.205.917
12 Indusirial Franchise 24,743 22,135 23,028 25,358 28,442 32,281 34.045 35,905 37.866 29.935 42,116 44,417 46,844 49,403 52,102 54,948 57,950 651.518
] Gas Franchise 108,546 109,042 108,087 104,137 121,490 128,334 132,705 137,225 141,899 146,733 151,730 156.899 162,243 167,769 173,483 179.392 185.502 2,415,216
9 Cable TV Franchise 118,010 113,668 120542 128211 148,786 164,602 174,478 184,947 196,044 207,807 220,275 233,692 247,504 262,354 278,092 294,778 312,464 3,406,108
10 Electric Franchise 10,969 10,716 10,984 11,230 11,697 11,542 11,656 uwrmn 11,887 12,004 12,123 12,242 12,363 12.485 12,608 12,730 12,858 201,886
" In-Lieu Franchise - Electric 3.218.690 4160000 4174800 4085800 4,292,067 4275047 | 4317797 4,360,975 4.404,585 4448638 4,492,317 4538040 4,581.420 4,629,263 4675556 4722312 4,760,535 | 74,140,653
12 in-Ligu Franchise - Sewers 385,000 609,000 690,800 719,300 688,920 789.212 797.104 805,075 812.126 821,257 629,470 837,764 846,142 854,604 863,150 871,781 880,499 | 13,102,204
12 In-Liey Franchise - Water~ 750,000 531,400 547,100 542,400 564,562 562,440 568,064 573,745 579,482 585,277 §91,130 597,041 603,012 609,042 615132 621,284 627,497 | 10,068,600
14 Reat Property Transler Tax 68,145 67.762 74,908 65,601 77344 119,007 124,958 131,205 137,766 144,654 151,887 159,481 167,455 175,828 184.619 193,850 203,543 2,248,011
i5 Total Taxes 15445074 15563838 16408023 16515390 17,046,430 17989560 | 18.457.050  1B,939416  19.437.194 19950931 20,481,194 21,026,572 21.593.677 22177144 22,779,601 20,401,822 24,044,427 [ 331,459,381
16 Licenses and permits 506,530 §33.961 842,295 1012418 1,182,610 1.266.630 1,342,628 1,423,185 1,508,577 1,599,601 1,695.007 1,796.739 1,904,543 2,018,816 2,130.045  2.268.34% 2,404,442 | 25,545,788
Intergovemmental revenues
7 Motor Vahicle License Fen 1,885,180 2,023,190  2,143507 2270423 2220518  2.270.423| 2356446 2445729 2.539,395  2.634.571 2,734,392 2,837,994  2,945.522 3,057,124 3,172,955 3,293,174 3,417,948 | 44.247,490
18 _Other 413,916 726,981 367,066 796,857 552,722 443,933 450,193 456,541 462,978 469,507 476,427 482,841 489.649 496,553 503,555 510,656 517,856 8.639.930
19 Tolat Intergovemmental reverues 2,299,006 2,752,171 250573 3.067,280  2.773.240 2714356 2,806,639  2.902.270 3001373 3104078 3.210519 3320835 3435171 3,553.677 3.676.510  3.803.829 3,935,804 | 52,887,420
20 Charges lor services 651,024 421,745 961,184 1.039.313 1.253.326 1,307,379 1.385.822 68,971 1.557.109 1.650.536 1,749,568 1,854,542 1,965,815 2,083,764 2,208,789 2,341,317 2,481,796 | 26.381,909
21 Finea, foreils and penaliies 407,168 405,818 420,983 452,717 661,783 678,245 948,505 1,024,385 1,106.336 1,194,843 1,290,430 1,393,664 1.505.158 1,625,570 1,755,616 1,896,065  2,047.750| 19,015,035
22 Rental income 127,725 41,775 101,822 30,647 86.383 142,297 150,835 159,885 169,478 179.647 190,426 201,851 213,962 226,800 240,408 254,833 270,122 2,797,896
23 Estimated Investment Eamings 313,146 351,243 332,145 164,505 245,330 502,235 400,000 400,000 350,000 350.000 350,000 350,000 350,000 350,000 350.000 350.000 350.000 5.858.704
24 Miscellaneous revenua 91.568 130,710 120,347 78,102 112,924 71,301 71.301 71,301 71,301 71.300 71,301 71,301 71,301 71.301 71,301 71,301 71,301 1.389.263
25 Olher Sources [ 0 3 0 0 0 876,000 961,000 637.910 704,889 741,938 719,057 726,248 733,510 740.846 748,254 755,737 8,375,389
26 Transfars In 4,561,329 3,779,891 3,750,291 4,519,310 4,663,490 4,245,007 4,024,920 4,050,960 4,192,744 4,339,490 4,491,372 4,648,570 4,811,270 4,979,664 5.153.952 5,334,341 5,521,043 77,067.772
27 Sublotal Ravenues 24402660 24081252  25467.763  26888.682 28225516 29,117.049| 30463699 31,401,373 32,092,021 33,144,805 34,241,783 35385132 _ 36.577.145  37.820.247 _ 30.116.997  40.470.103___ 41.882.422 | 550.778,648
{7sES oF FunDs ]
Expenditures Budget Budget | Projected
Current
28 General govemment 4,896,941 4,822.689 5216698 5801669 7,068,021 7.238,003] 7,898,500 8,028,835 8,309,844 8,600,689  8,901.71) 9213273 9,535,737 0869.488 10,214,920 10672442 10,942,478 | 137,215,041
29 Public protection 9,939,550 10,274,500  10,142.448 10962385 10741898 11,096,702 | 11.640.235  11,812315 12225746  12,653.647  13,096.525 13554903 14,029,325 14520351 15,028,563 1555451 16,098,973 | 213,381.637
20 Public works 3.908.240 3,628,448 4327022 4076682 4,482,728  4.544.180) 4067405 4,248,050 4,396,732 4,550,617 4,709,889 4,874,735  5.045.351 5,221,936 5404706 5593871 5,780.656 | 79,770,580
N Library 881.274 956.120 953,887 1,012,109 965,606 1,029,669 1,073,785 1,006.26% 1,124,305 1,163,656 1.204.984 1,246,517 1,200,166 1,305,322 1,382,058 1,430,430 1,480,495 | 19,616,086
32 Parks and recrealion 2,307.357  2.299.181 2197614 2312379 2173645  2200233| 2.596.835 2,683,845 2777780 2875002 2,975,627 3,079,774 3.187.566 2.299.431 3414600 354,111 3,657,805 | 47,602,485
33 Other Uses [} 0 [ 0 ° 0 200,000 0 0 ] 0 0 [ 0 0 0 3 200,000
Transters Out
34 Pubkic Satety Complex Financing ° o o o ) [ 0 [ (46,164) (96.818) 558,852 1.575.736 1,577,491 1,577,686 1,576,924 1,574,634 1,575.857 1575429 | 11,440,825
k4] Other 1546085 2,147,440 3283403 2605130  3,04242¢  2538.275] 2050418 2,139,306 2,225,551 1,945,401 1,946,189 1,944,871 1.846.20 1,944,921 1,945,749 1.938.664 1.943.424 | 37,141,456
36 Total Transfers Oul 1,546,085 2,147,440 3283403 2,605,130  3,042429  2.538275| 2058418 2,003,141 2128733 2504254 3,521,924 3522362  3.524,087 3,521,845 2,520,383  3.514.520  3.518.853| 48,501,281
37 ___ Sublotat Expenciitures 23481455 24128378 26121872 27750354 28474327 _ 28677962 29544208 29,052,471  30.963.139 32,347,864 34410061 35491584  36,612.232  37.766,075__ 38.965.231 _ 40,199,938  41.488.260 | 546,377,111
38 NET INGOME (Rev. loss Exp) 921,205 (47.126) (653,809) (861,671)  (248.810) 439,087 919,491 1,448,902 1,128,882 796,940 (168.278) (106.452) (35.087) 52,172 151,767 270,165 394,162 4,401,537
39 Additlonally Required Revenues ] 0 [+] 0 Q L] 0 0 o ] 0 0 1] 0 ] (] o 0
{FuND BALANCE ]
40 Beginning Balance 2143465 4,039,567 3992441 2371957 2510286  2.261.476| 2710876 3,630,367 5.079.263 6,208,151 7,005,091 6836813 6,730,361 6,695.274 6,747,446  6.899.213  7.169.378| 84,031,431
41 Residual equity ransfer in 33325 16,313 43,638
41 Netincome 921,205 (47.126) (853,809) (861.671) (248.810) 439,087 919.491 1,448,902 1,128,882 796,940 (168,278) (106,452) (35.087) 52,172 151,767 270,165 294,162 | 4,401,537
42 Reslalemenis* 974,897 [ 0 [ 0 0 974,899
43 Ending Balance 4,039,567  3,992.441 371957 2510286 2261476 2710676 | 3,630,367 5,079.269 6.208,151 7,005,091 6.836.013 6.730.361 6,695,274 6,747,446 6.899.213  7.169.378  7.563,539 | 89,451,506
44 % Ending Balance of Annual E xpenditures 17.20% 16.55% 12.91% 9.05% 794% 9.45% 12 29% 16.96% 20.05% 2166% 1987% 1896% 18.29% 17.87% 17 71% 17.83% 18 2374
1, Y00 1139 AW
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CITY OF LODI Scenario l [:] Senslllv”y‘ 2 l
General Fund Financlal Plan Assumptions Expenditures Projecied at 3,50%
Other Sources (Uses) Base Projections with Level Public Safety Complex Financing
Historlcal Budget | Budget | Projected
Fiscal Year Ending: 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Total
[FRANSFERS IN ]
Operating Transfers In
1 Cost of Sarvices Transactions 2455668 2666303 2666303 3020820 3046960 13,856,154
2 Streot Fund-gas lax lo offset siroot maint 640,000 $33.800 933,800 960.576 982,563 982,563 1.004,000 1,004,000 7,441,302
3 Othor 3921329 2,846,091 2.816,591 1,103.066 1,014,624 596,171 0 0 4192744 4339490  4491,372 4648570 4811270  4979,664 5153952 5334341 5521043 | 55770316
4 Total Operating Transfers In 4,561,329 3,779,893 3,750,391 4519310 4663490 4245037 | 4,024,920 4050960  4.192744  4.339.490  4.491,372 4648570 4811270 4979664 5153952 5334341 5521043 77.067.772
5_Total Transfers In 4,561,329 3,779.891 3,750,391 4519310 4663490 4245037 | 4024920 4,050,960 4192744 4,339,490 4491372 4648570 4811270  4979,664 5153952 5334341 5.521,043 | 77,067,772
[FransFeRs out 1
Operating Transfers Out
6 Operating Transters. Out .
7 Banefits Fund 269,485 269,485 538,970
) Insurance Funds 400,000 400,000 A00.000
? Othor 1,546,085 153,326 2016347  1,337.846 1,730,100 1,182,005 0 4 669,485 669.485 669,485 669,485 669,485 669.485 669,485 669.485 669.485 | 15,374,074
0 Total Operating Transfers Out 1,546,085 153,326 2016347 1,337,846 1,730,100 1,182,005 669.485 669,485 669.485 669,485 659,485 669,485 669,485 669.485 669,485 669.485 669.485] 16,713,044
Transfers Out to Capital Projects Fund
" Proporty Tax 0 611,114 1,267,056 1.267.284 1.312.329 1,356,270 1,388,933 1,423,656 1,459,248 1,435,723 1,533,122 1,571,450 1.610,736 1.651,005  1,692280 1,734,587 1777952 | 23.152,751
12 fnvestiment Income o
13 Sutfickency Transter for Debt Service o 0 [ 339.010 1318317 1,281,427 1.243.865 1,201,355 1,158,618 1110448 1071416 8725486
14 Other-General Fund Capitat 0 0
15 Total Transters Oul lo Capltal Projects Fund 0 611,114 1,267,056 1,267,284 1,312,329 1,356,270 | 1.386.933 1,423,656 1,459,248 1834769 2852439  2.852877 2854602 2657360  2.850.898 2845035 2849368 | 31.878.237
Teansfers Out 1o Library Fund
16 FPeopery Tax 0
17 Total Transfers Out to Library Fund o 0 0 0 [ 0 [ 0 0 0 0 0 [ 0 [ [ 0 4
| 18 Total Transfers Out 1.546.085 2,147,440 3283403 2,605.130 3042429  2518.275] 2058418 2,093,141 2,128,733 2.504.254 3521924 3,522,362 3,524,087  3,521.845  3.520,383 3514520  3.510.853 | 48.591.281
19 TOTAL TRANSFERS IN(OUT) 3,015.244 1,632,451 466,988 1914180 1.621.061 1,706,762 | 1,966,502 1957819 2.064,01% 1,835.236 969,447 1,126,208 1,267.183 1.457.819 1,633,570 1.819.820  2.002.190| 28.476.491
{OTHER SOURCES (USES) ]
20 Other Sources o 0 [ 0 0 0 876,000 961.006 697,910 704,889 711,938 719.057 726,248 733510 740.846 748,254 756737 | B.375.389
21 Other Uses .
22 Mid-Managerment Survey 200,000 200.000
23 Total Other Uses o o 0 0 o o 200,000 [ 0 o 0 0 0 [ 0 o 0 200,000
24 TOTAL OTHER SOURCES (USES) 0 0 ¢ 0 [ 0 676,000 961.000 697910 704,889 711.938 719.057 726,248 733510 740,846 748,254 755,737 8.175.389
PREPARED BY PUBLIC FINANCIAL MANAGEMENT, INC. 27300 11:33 AM
Generol Fund (ScencioB-Sersiaty2) s 2




Debt Summary

CITY OF LOD! Scenarlo
General Fund Financlal Plan Assumptions

8 Sensitivity 2 f

Expenditures Projected at 3.50%
Base Projections with Level Public Safety Complex Financing

General Fund {ScenorioB-Sensitivity2).xds.

Historical Budgel |  Budgel | Projected
Fiscal Year Ending: 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2008 2010 Total
[sonD souRces ano Uses 1
Bond Sources Series 1995 Series 1996 Series 2008
1 Par Amount A N/A 5000000 10,120,000 NrA NA| NA 22,425,000 NIA NA N/A N/A /A N/A N/A N/A N/A 37,545,000
2 Subtotal Bond Sources N/A N/A 5,000,000 10,120,000 N/A N/A| NA 22,425,000 NIA NIA N/A NIA N/A N/A N/A NA /A 37,545,000
Bond Uses Series 1995  Series 1996 Series 2001
a Project Fund N/A N/A 4719177 9,917,600 NA NA NA 17,703,000 N/A NA N/A NIA N/A NA N/A NZA NA 32,339,777
4 Debt Service Reserve Fund N/A N/A NA NA A NZA N/A 1,675,072 N/A N/A N/A NA N/A N/A NA NIA NA 1,675,072
5 Gapitakized Interest Fund NA NA NA A NA N/A| NA 2.435.794 NIA N/A N/A NA N/A N/A NA NrA N/A 2,435,794
[ Cost of Issuance N/A N/A 188,000 202,400 NA N7A] N/A 200.000 NA NA N/A NA NIA A A NA N/A| 500,400
7 Undarwrilers Diseount N/A N/A NZA NA NA NIA NA 168.188 N/A NA N/A N/A N/A NA NA NA N/l 168,188
8 Bond Insurance NA NA A NA N/A NIA NIA 242,236 NiA NA N/A N/A N/A NA NA N/A N/A| 242,236
a Additional Proceeds A NA 400,000 wa N/A NA NA m N/A NA N/A NA NA N/A NA N/A NAA 100,711
10 Subtotal Bond Uses N/A NA 5.007.177 10,120,000 N/A A N/A_ 22.425.000 N/A N/A N/A NIA N/A NIA NIA NA NZA| 37.552,177
[sono DEBT SERVICE )
Gross Debt Service
11 Series 1995 NA N/A 131,084 426,231 423.871 427,881 425,341 427.201 428411 424,074 424971 421,564 427,044 424,526 425,906 421,214 425,396 6,091,916
12 Serins 1996 NIA NIA NA 346,034 850,475 847,945 648,935 848,515 846,796 B43.818 844,508 843,798 841,648 842,885 842,333 839.940 840,518 11,328,142
13 Series 2001 N/A N/A NA NA N/A N/A N7A 655.671 1.311,342 1,311,342 1,672,554 1,674,309 1.674.704 1,673,742 1,671,453 1,672,675 1,672,248 14,990,038
14 Subtolal Debt Service NIA A 131,084 772,262 1,280,346 1,275,826 1,274,276 1,921,387 2,566,549 2.579.233 2,941,233 2,941,670 2,943,305 2,941,153 2,939,691 2,933,829 2,938,161 32,410,098
Debt Service Reserve Fund ("DSAF*) and Earnings
15 Saries 1995 N/A N/A A A A N /A A LN NA NIA NAA NIA NIA NIA NIA N/A A
1% Series 1996 N/A NA N/A NA NA NA N/A NA N/A N/A HIA N/A N/A NiA N/A NIA N/A WA
7 Series 2001 NA NIA NA N/A N/A NIA N/A 50,654 101,308 101,308 101,308 101,308 101,308 101,308 101,308 101.308 101,308 962,430
18 Subtotal DSRF and Eamings NA NA N/A NA NA NIA NA 50,654 101,308 101,308 101,308 101,308 101,308 101,308 101,308 101,308 108,308 962,430
Capltalized Interest
19 Saring 1995 NIA NA N/A N/A N/A N/A N/A N/A N/A N/A N/A NIA N/A NA NA NA N/A NrA|
20 Series 1996 NA NA NA NA NIA N/A| N/A NA NiA NA N/A NA NIA NA N/A NA N/A| N/A|
21 Series 2001 N/A NA N/A NIA WA NZA| N7A 655,671 1,311,342 655,67t N/A NA N/A NA NA N/A N/A 2,622,883
22 Subtotal Capitalized intgrest NA A A NA N/A A NA 655.671 1.311,342 655,671 N/A NIA A NA A NA NeA 2.622.683
Net Debt Servico
23 Series 1995 NA NA 131,084 426,231 429,871 427,861 425,341 427201 428.411 424,074 424171 423,564 427,044 424,526 425.906 421.214 425,396 6.091.916
24 Sedes 1996 NA NA NA 346,031 850,475 847,945 848,935 848,515 846,796 843818 844,508 843,798 841,648 842,885 842,333 839,940 840,518 11,328,142
25 Seres 2001 NA N/A NA NA N/A NA A {50.654) {101,308) 554,362 1.571.246 1,573,001 1,573,396 1,572,434 1.570,144 1,571,367 1.670,939 14,404,925
26 Subiotal Net Dbl Service NA NA 131,084 772,262 1,280,346 1,275,826 1,274,276 1.225.062 1,173,899 1,822,254 2,839,924 2,840,362 2,842,087 2,829,845 2.839,383 2.832.520 2.836.853 28,524,983
Fiscal Charges
27 Series 1995 N/A N/A 3,535 3.535 3,506 3,535 3,538 3.535 3.535 3.535 3,535 3,535 3.535 3.535 3,535 3,535 3,535 53,025
28 Series 1996 NA N/A NA 4,490 4,490 2,948 4,490 4,4%0 4,490 4,49 4,490 4,490 4,490 4,490 4,450 4,430 4,490 61.318
29 Series 2001 NIA NA A A NA A WA 4,490 4,490 4,490 4,490 4,490 4,490 4,430 4,490 4,450 4,490 54,900
20 Sublotal Fiscal Charges NA NA 3,535 8,025 8,025 6,483 8,025 12,515 12,515 12,515 12515 12515 12,515 12,515 12.515 12,515 12,515 159,243
31 Other Debt Service 405,160 345,498 365,584 158,580 1,274,822
32 Total Debt Service 405,160 345,498 500,203 938.867 1,288,371 1,282,209 1,282,301 1,237 577 1.186.414 1,834,769 2,852,439 2,852,877 2,854,602 2,852,360 2,850,898 2,845,035 2.849.368 30.259.048
[pesT RaTIoS ]
33 General Fund Revenue 25,467,763 26,888,682 28225516 29,117,049 30,463,699 31,401,373 92,082,021 33,144,805 34,241,783 35,385,132 36,577,145 37,820,247 39,116,997 40,470,103 41,882,422
34 Debt Service Coverage (Line 3ine 14) 194 29x 34 82x 22 05x 22.82x 2391 16.26x 12.41x 12 85x 11.64x 12.03x 12.43x 12.86x 13.91x 13.78x 14 25x
35 Direct Ganerat Fund DebtLeases" Oulslanding 0 [ 5000000 15,120,000 14,970,000 14,500,000 14,015,000 35,935,000 35,405,000 4,850,000 34,275,000 33,300,000 32.275.000 31,195,000 30,060.000 28.865.000 27.610,000
36 Assessed Fuk Gash Value ("AV*)™ 2,471,754,000 2,471,754,000 2.556.328.000 2.593,000.000 2.593,000.000 2,693,000.000 | 2,593,000,000 2,593,000,000 2644,860.000 2.697,757.200 2.751,712,344 2,806,746,51 2.862.881,523 2.920.139,153 2,978,541,936 3,038,112,775 2.098.875,030
37 Ratio of Direct DebtA_eases to AV 0.1956% 0.5831% 0.5773% 0 5592% 0.5406% 1.3658% 1.3386% 1.2918% 1.2456% 1.1864% 1.1274% 1.0683% 1.0092% 09501% 0 8910%)
38 Poputation™ 53.000 53,575 54,473 54,800 5,700 55,700 55.700 55.700 55,700 56,257 56,820 57,388 57,962 58,541 §9.127 59.718 €0.315
19 Debt per Capita ($) 91.79 275.91 268.76 260.32 25162 645 15 635 64 619.48 603.23 560 26 556.83 532.87 508 40 43336 457.76
(1) Does not include equipment leases
(2) AV is projected to grow al 2% annuaily lrom 2002 onward
(2) Poputation is projected to_grow at 1% annually lrom 2002 onward
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CITY OF LODI )
General Fund Financial Plan

Scenario l

8

benslllvlry I

2]

Assumptions

Expenditures Projected at 3.50%

Capital Improvement Fund Base Projectlons with Level Public Safety Complex Financing L erest Rate (Non-Debt Proceeds): 5.50%
Historlcal Budget | Budget | Projected
Fiscal Year Ending: 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Total
1 Beginning Balance 5,099,679 3,765,222 3,933,586 6,570,152 12,075,629 2,473,200 2.812.550 283,420 4,965,855 5,115,938 5,199,615 5,483,681 5,752,964 5.975,497 6,159,201 6,301,880 6,401,216 88,379.284
[sounces ]
Capital Fund Revenue
2 Capital Fund Ravenua 5,823,857 4,561,300 11,769,656 25,677,757 19,453,648 6,903,629 2,108,933 21,846,656 3.660.373 11,059.769 4,278,339 4,254 424 4,232,438 4207142 4,183,299 4155747 4,189,097 | 142,366,065
3 Total Capital Fund Revenue 5,823,857 4,561,300 11,769,656 25.677.757 19,453,648 6,903,629 2,168,933 21,846,656 3,660,373 11,059,769 4,278,339 4,254,424 4,232,438 4,207,142 4,183,299 4,155,747 4,189,097 | 142,366,065
4 Total Sources 5,823,857 4,561,300 11,769.656  25.677.757 19,453,648 6.903,629 2,108,933 21,846,656 3,660,373 11,069,769 4,278,339 4,254,424 4,232,438 4,207,142 4,183,299 4,155,747 4,189,097 | 142,366,065
{uses
Capltal Requitements
5 General Government 8,007 8,007
6 Public Works 71670 71,670
7 General Fund Requirements 804,592 1827953 4,389,642 9,987,944 15,339,532 2,732,058 3,140,900 15,771,000 2,201,125 9,025,000 975,900 1,001,548 1,027 836 1,054,782 1,082,402 1,110,712 1.139.729 72612655
8 RDA Requirements 0
9 Total Capital Requirements 884,269 1,827,953 4,389,642 9,987,944 15,339,532 2,732,058 3,140,900 15,771,000 2201.125 9,025,000 975,900 1,001,548 1,027,836 1,054,782 1.082,402 1,110,712 1,139,729 72,692,332
Transfers Out
Operaling transfers out
10 Cost of Services Transactions 0
u Generat Fund o
12 Equipment & Replacement 455,443 400,000 300,000 300,000 400,000 400.000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 5.055,443
13 O!P!gv 5,868,885 2,220,702 4,243,245 9,245,468 11,972,730 1,952,445 35,503,476
14 Total Oparaling transfers out 5,868,885 2.220.702 4,243,245 9,245,469 12,428,173 2,352,445 300,000 300.000 400,000 400,000 400.000 400,000 400,000 400,000 400,000 400,000 400,000 40,558,919
impact Fees to General Fund
15 Fire 0
16 Police 50,000 §0,000 50,000 50,000 50,000 50,000 50,000 350,000
17 Parks & Recraation 0
18 _ General City Facilities o ~ _ . - o o
19 Sublotal fmpact Fees lo General Fund 0 0 0 [+ 0 o k 50,000 50, 50, 50,000 50,000 50, 350,
15 Transfer fo Pay Debt Service 405,160 345,498 500,203 938.867 1,268,371 1,282,309 1,282,301 1.237.577 1,186,414 1,834,769 2,852,439 2.852.877 2,854,602 2.852,360 2,850,898 2,845,035 2,849,358 30.259.048
20 Yotal Transfers Out 6,274,045 2.566,200 4,743,448 10,184,336 13,716,544 3,634,754 1,582,301 1537577 1,586,414 2,234,769 3,302,439 3,302,877 3,304,602 3,302,360 3.300,898 3.295.035 3.299,368 71,167,967
21 Tolal Uses 7.158,314 4,394,153 §,133,090 20,172,280 29,056,076 6,366,812 4,723,201 17,308,577 3,787,539 11,259,769 4,278 339 4,304,424 4.332.438 4,357,142 4,383,299 4,405,747 4,439,097 | 143.860.298
22 AddRionally Required Revenues . ] [} o 0 0 0 0 [ Q 0 ] 0 [ 0 Q Q 0 0
[FUND BALANCE ]
23 Beginning Balance 5,009,679 3,765,222 3,933,586 6,570,152 12,075,629 2,473,200 2,812,550 283,420 4,965,855 5,115,938 5,199,615 5,493,681 5,752,964 5.975,497 6.159,201 6,301,880 6,401,216 88,379,284
24 Estimated Invesiment Eamings 85,139 144,355 277,249 283,678 294,066 309,283 322,533 333,704 342,680 349,335 354,953 3,096,974
25 Residual equity transfer i/(out} {197.468) (197,468)
26 Excess/(Deficiency) of Sources over (under) Uses  (1,334,457) 167,147 2,636,566 5505477  (9.602,428) 536,817 (2,614,268) 4,538,079 (127.166) (200,000) o (50.000) (100,000) (150,000 (200,000) (250,000) (250,000} (1.494,234))
27 Restatements 1217 1217
28 Ending Balance 3,765,222 3,933,586 6,570,152 12,075,629 2,473,200 2,812,550 283,420 4,965,855 5,115,938 5,199,615 5,403,681 5,752,964 5,975,497 6,159,201 6,301,880 6,401,216 6,506,169 89,785,774
29 % Ending Balance of Annual Expenditures 52.60% 89.52% 7194% 59.86% 8.51% 44.18%| 6.00% 28.69% 135.07% 46.18% 128.41% 133.65% 137.92% 141.36% 143.77% 145.29% 146.57%
PREPARED BY PUBLIC FINANCIAL MANAGEMENT, INC. 2/3/00 11:39 AM
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CITY OF LODI Scenario ensmvlry E]
General Fund Financial Plan = Assumptions - Expenditures Projected at 3.50%
Capital Fund Revenue Base Projectlons with Level Public Safety Complex Financing
Historical Budget [ Budget | Projected
Fiscal Year Ending: 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Total 4‘
[CAPITAL FUND REVENUE ]
Intergovernmental Revenues
1 Electric Utikity 130,000 130,000 0 0 0 260.000
2 Water Ulility 45,000 45,000 0 0 0 90,000
a Sawer Utility 45,000 45,000 0 0 0 90.000
4 Total Intergovernmenial Ravemues [ 0 0 0 289,601 87,973 220,000 220,000 o] Q 0 [ 0 0 [o] ] 1] 817,574
Charges for Services
5 Private Seclor 0 0 300,000 8.775,000 0 9,075,000
limpact Fees
6 Fite 40,500 41,513 42,550 438614 44,704 46,822 46,968 305,671
7 Police 86,400 88,560 90,774 93,043 95,369 97,754 100,198 652,098
B Parks & Recreation™ 1.000,000 1,401,125 548,000 561,700 575,743 590,136 604,889 620,012 635,512 6,537,117
9 __General Gity Facilities™ = - 1,000,000 B 351,000 359,775 360769 377,989 387.438 397,124 407,052 | 3,649,140
10 Subtotal impact Faes o 0 o 0 ) o [ 2,000,000 1,401,125 0 1.025,900 1,051,548 1,077.836 1,104,782 1,132,402 1,160,712 1,189,729 11,144,034
11 Total Charges for Services 1,060,813 1,243,252 767.739 400,132 858,722 1,173,940 c 2,000,000 1,701,125 8,775,000 1,025,900 1,051,548 1.077,836 1,104,782 1,132,402 1,160,712 1,189,729 25,723,632
Rental Income
12 Other-payment from Foundation 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150.000 150,000 150,000 1,650,000
13 Total Rental Income 557,429 172,860 342251 753,431 583,082 205,734 150,000 150,000 150,000 150,000 150.000 150,000 150.000 150,000 150.000 150,000 150,000 4,264,787
Miscellaneous Hevenue
14 RDA 0
15 Othar Miscelianeous Revenue 104,153 14,156 1,000 241,105 171,283 531,697
16 Total Miscellaneous Revenue 104,153 (1] 14,156 1,000 241,105 171,283 0 0 0 0 0 0 Q 0 0 0 0 531,687
Transters In
Ganeral Fund Trans(ers In
” Property Tax 611,114 1,267,056 1,267,284 1,312,329 1,356,270 1,388,933 1.423.656 1,459,248 1,495,729 1,533,122 1.571,450 1.610,736 1,651,005 1,692,280 1,734,587 1,777,952 23,152,751
18 lovestment tncome 0
19 Sufficiency Transfer for Debt Service 339,040 1,319,317 1,281,427 1,243,865 1,201,355 1,158,618 1,110,448 1.071.416 8,725,486
20 Other o 0
21 Subtotal Genaral Fund Transtors In 611,114 1.267,056 1,267,284 1,312,329 1,356,270 1,388,933 1,423,656 1,459,248 1,834,769 2,852,439 2,852,877 2,854,602 2,852,360 2,850,898 2,845,035 2.849,368 31,878,237
22 Public Benefils Fund 0
23 Electric Fund 350,000 350.000 350,000 300,000 250,000 200,000 150,000 100,000 50,000 2,100,000
24 Other 4101462 2534074 4659277 10917728 16,168,809 3,908,429 42,289,779
25 Total Transfers In 4,101,467 3,145,188 5926,333 12,185,012 17,481,138 5,264,699 1,738,933 1,773,656 1,809,248 2,134,769 3,102,439 3.052,877 3,004,602 2,952,360 2,900,898 2,845,035 2,849,368 76.268.016
Financing Sources Series 1995  Series 1996 Saries 2001
26 Bond Proceeds NA NA 4719177 8,917,600 NA NA NA 17,703,000 NA NA NA NA NA NA NA NA NA 32,339,777
27 Interast on Bond Proceeds N/A|
28 Proceeds of Special Assessment 2,420,582 2,420,582
29 Total Financing Sources 0 o] 4719,177  12338,182 0 0 0 17,703,000 0 [} 4] Q 0 0 0 [} 0 34,760,359
J0_Total Capital Fund Revenue 5,823,857 4,561,300 11,769.656  25677,757 19,453,648 6,903,629 2,108.933 21,846.656 3,660,373 11,059,769 4.278.339 4,254,424 4.232,438 4,207,142 4,183.299 4,155,747 4,182,097 | 142.366.065
(1) Includas one-time transter in 2001 from respective Impact lee fund balance
PREPARED 8Y PUBLIC FINANCIAL MANAGEMENT, INC. 2/3/00 11:39 AM
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CITY OF LODI . Scenario sensitiviy[ 2|

General Fund Financial Plan Assumptions Expenditure:
Capital Projects Base Projections with Level Public Safety Complex Financing
Fiscal Year Ending: 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Total FY2000-2010

[GENERAL FUND CAPITAL REQUIREMENTS ]

1 Information Systems telephone system 90,000 90,000 180,000
2 Beckman Annex building
3 Downtown Parking Structure

Public Safety Building improvements

4 Misc Fire equip/projects 16,800 33,000 49,800
5 floof Replacement Fire Station #3 24,100 24,100
6 Misc Police equip/projects
7 Building Renovation 2,455,000 15,218,000 17,673,000
Park & Recreation Facilities
8 indoor Sports Facility 300,000 8,775,000 9,075,000
9 P & R Administration 500,000 500,000
10 Park Corporation Yard 901,125 901,125
1" Lodi Lake Beach improv/parking lot 200,000 200,000
12 P & R Capital Misc 150,000 150,000 150,000 150,000 600,000
13 School Playgrounds 50,000 50,000 50,000 150,000
14 Information Syslems 200,000 200,000 100,000 100,000 600,000
15 Redevelopment Agency 100,000 100,000
16 Records Mgmt software 55,000 30,000 85,000
17 Permit software
18 Subtotal 3,140,900 15,771,000 2,201,125 9,025,000 30,138,025

Additional Capital Projects
19 General Fund

20 Impact Fees 975,900 1,001,548 1,027,836 1,054,782 1,082,402 1,110,712 1,139,729 7,392,909

21 Sublotal Additional Capital Projects 975,900 1,001,548 1,027,836 1,064,782 1,082,402 1,110,712 1,139,729 7,392,909

22 Total General Fund Capital Requirements 3,140,900 15,771,000 2,201,125 9,025,000 975,900 1,001,548 1,027,836 1,054,782 1,082,402 1,110,712 1,139,729 37,530,934
[RDA CAPITAL REQUIREMENTS i i

23 Total RDA Capital Requirements

23 Cumulalive Tolal, this period 3,140,900 15,771,000 2,201,125 9,025,000 975,900 1,001,548 1,027,836 1,054,782 1,082,402 1,110,712 1,139,729 30,138,025
24 Cumulative Tolal, to date from 2000 3,140,900 18,911,900 21,113,025 30,138,025 31,113,925 32,115,473 33,143,309 34,198,091 35,280,492 36,391,204 37,530,934
PREPARED BY PUBLIC FINANCIAL MANAGEMENT, INC. 2/3/00 11:39 AM
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CITY OF LOD! Scenario I B bensiﬁvifyi 2
General Fund Financial Plan Assumptions Expenditures Projected at 3.50%
Equipment & Replacement Fund  Base Projectlons with Level Public Safety Complex Financing
Historlcal Budget | Budgel | Projected
Fiscal Year Ending: 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Total
1_Deginning Balance 295026 351,914 190,213 384,784 533,815 522,068 522,068 422,658 316,923 334,047 353,784 373,792 394,932 417,268 440,866 465,800 492,143 6,812,896
[souRcEs ]
Revenue
2 Charges for Services 0 0 0 0 517 4] 0 ] 0 0 Q [} a [} o 0 o 5717
a Investment and Rental income: 4] 0 0 0 [} 4] o
4 Miscellaneous revenus ] [} 0 ] 63,855 4] 63,855
5 Total Aevenue 0 0 0 0 69,572 0 0 ] 0 o 0 o o [ o 0 0 69,572
Transfers in
6 Operaling Transters in 189,160 244,185 731.839 646,787 [+] 0 1811971
7 Capital Fund Transfers In 455,443 400,000 300,000 300,000 400,000 400,000 400,000 400,000 400,000 400.000 400,000 400,000 400,000 5,055,443
B Total Translers In 189,160 244,185 731,839 46,787 455,443 400,000 300,000 300,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 6,867,414
Financing Sources
9 Lease Proceeds [} 0 0 [ 0 0 0
10 Total Financing Sources 0 0 0 [ 4] 0 0 0 0 0 Q 0 0 [} 0 0 o 0
1t Total Sources 189,160 244,185 731,839 646,787 525,015 400,000 300,000 300,000 400,000 400,000 400,000 400,000 400,000 400.000 400,000 400,000 400,000 6.936.986
[uses ]
Capitat Requirements
12 General Government 1,856 ] 0 0 0 4] 1.856
13 Capital Requirements 130419 397,641 537271 464,083 536,762 400,000 399,410 405,735 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 6,871,321
14 Total Capital Requirements 132276 307,641 837,21 464,083 536,762 400,000 399,410 405,735 400,000 400,000 400,000 400.000 400,000 400,000 400,000 400,000 400,000 6.873.177
Transfers Out
15 Operating Iransfers out 0 8,242 0 33870 1] [} 41,912
16 Transler lor Lease Payments (1] 0 0 0 0 [} 0 ] 0 0 0 0 0 0 [} o] ] a
17 Total Transfers Out 0 8,242 0 33,670 [ ) 41912
18 Tota! Uses 132,275 405,883 537.271 497,753 536,762 400,000 399410 405,735 400.000 400,000 400,000 400,000 400,000 400.000 400.000 400.000 400,000 6,915.089
19 Additionally Required Revenues 0o 0 4] 0 [} 0 o o 0 [ ] 0 0 0 0 0 Q ]
{FunD BALANCE ]
20 Beginning Balance 295,026 351,914 190,213 384,781 $33.816 522,068 522,068 422,658 316923 334,847 353,784 373,792 394,932 417,268 440,866 465,800 432,143 6,812,896
21 Estimaled Investment Eamings 17.924 18,937 20,008 21140 22,336 23,599 24,933 26,343 27,833 203,054
22 Residual equity transfer in/out) 0
23 Excess/(Deficlency) of Sources over {under) Uses 56,885 {161,698) 194,568 149,034 (11,747) [y (99,410) (105,735) [ 0 0 0 [¢] 0 ] 0 0 21.897
24 Restatements 0
26 Ending Balance 351911 190,213 384,781 533815 522,068 522,068 422658 316,923 334,847 353,784 373,792 304,932 417,268 440,866 465,800 492,143 519,977 7,037,846
27 % Ending Balance of Annual Expenditures 266.04% 46.86% 71.62%  107.24% 9726%  13052% 105.82% 7811% 8371% 88.45% 93.45% 98.73% 104 32% 11022% 116.45% 123.04% 129.95%
PREPARED BY PUBLIC FINANCIAL MANAGEMENT, INC. 2/3/00 11:38 AM
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