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An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday, 
December 14,1999 commencing at 7:OO a.m. 

ROLL CALL 

Present: Council Members - Hitchcock, Land, Nakanishi, Pennino and Mann (Mayor) 

Absent: Council Members - None 

Also Present: City Manager Flynn, Deputy City Manager Keeter, Finance Director McAthie, Electric 
Utility Director Vallow, City Attorney Hays and City Clerk Reimche 

Also in attendance was a representative from the Lodi News Sentinel and The Record. 

TOPIC(S) 

1. Electric Utility Risk Management and Open Access 

(Due to a conflict of interest, Council Member Pennino abstained from discussion 
of this matter and vacated his Council seat.) 

ADJOURNMENT 

No-action was taken by the City Council. The meeting was adjourned at approximately 8:30 a.m. 

ATTEST: 
c 

Alice L2A-drn.w M. Reimch 

City Clerk 
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Ris 1i Ma n agenierl t W o r l s  ho 11 

Introduction 
- Murket Evolution &L Risk 
- Nerd for Risk Muiagement 
- Ilistory CG Changes nt NCPA 

9 NCPA Commission Policy 5( Gen Mgr Guidelines 
NCPA Interim Policy, Processes & Procedures 
- Trade & Procurement Process (Pooling Agreement) 
- Functional Responsibilities 
- Transaction Authorizations, Limits & Controls 
- Credit Risk 

Summary & Currerlt Activities 
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I Market Volatility I 
PX 2MCP (NPIS) v#. IS0 ExPosl (NP15) 

uiai  - 101zim 
$730 7 
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Types of  Risk 
M u i k e ~  

System 

Credit 

- pricc, liquidity, basil. L'uotonicr. we~lhr7  

- physical Jtlivcry, equiprnmt failwrr 

- Cuunta-Party 8 hhnbrr to hlembcr 

Adiniiiistrxtive 

Other 
- intern1 burincsi procurrr 

- legal, rcgubmry, & poliLiol 

Need for Risk Manageineiit 
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* 'Tu Incruse t h e  prub*billty ufyoud UUIO~IIIU 

arid reduce the probability uf bud UUIC~IIIS.L 

* I l u d  identify, uiidrrstand & i i i u i a g r  riikr. 
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NCPA Authorities - Pooling I 
Article 8.1 
Article 8.7 
Artlcle 8.1 I 

- Schcdulc 2.02 
- Schululc 3.01 

I 

Pooling Agreement 
Article 8.1 

I 

Pooling Agreemeill 
h i c k  8 .7  
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Qualifications b u e d  on datn froin other 

Katiirgr arc dynaiiiic ilnd require periodic 

NCPA to act pnldently 
Everirs of non-coinpliunce 10 LK rqxmcd 

rating agencies 

review 

NCPA Credit Watch List 

I'laccJ on l i a  for Nan-compliiuics 
blininiuiii o f 3  months 

* Cuneiiily Onc Eniity on NCPA L i u  

Credit Risk arid hleriibers 
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City of Lodi Electric Utility Department Open Access Milestones 

January 

Adopt Open Access (0A)I’olicies 

Initirite Custoiiier Surveys and Meetings 

Initiate Marketing Program 
Development and Implemetitation 

Adopt Open Access Rules 
and Regulations 

Adopt Metering and Billing Procedures 

Initiate Unbundled Rate Study and Pricing 

Approve New Products and Services 

Adopt Consuiiier Prolection Services 
and Procedures 

Adopt CTC Charges 

Adopt Energy Service Provider Agreement - 

Negotiate Agreements, as needed, with 
PG&E, Western, ISO, and others for 
Direct Access 

. 

February March April May June 

-+ 

-+ 

--+ 

Open Access 

Rates and Pricing 

Marketing and 

Customer Service 

Contract Management 



Open Access 
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lodi Electric Utility Deuartment I 

‘Ouen Access 

0 Open Access Policies (cont.) 
Other Municipal Programs 


