CITY OF LODI
INFORMAL INFORMATIONAL MEETING
"SHIRTSLEEVE" SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, MAY 11, 2004

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday,
May 11, 2004, commencing at 7:51 a.m.

A. ROLL CALL
Present: Council Members — Beckman, Hitchcock, Howard, and Mayor Hansen
Absent: Council Members — Land

Also Present:  City Manager Flynn, Interim City Attorney Schwabauer, and Deputy City Clerk Perrin

B. CITY COUNCIL CALENDAR UPDATE

Deputy City Clerk Perrin reviewed the weekly calendar (filed).

C. TOPIC(S)

C1 “Presentation of a Negative Migration Project for the City of Lodi by William Jessup
University student, Ted Van Alen”

Management Analyst Il, Janet Hamilton, informed Council that in October Ted Van Alen,
from William Jessup University, asked the City for assistance nh completing his senior
project. Mr. Van Alen’s project was timely, especially now when the City is looking at
priorities and growth in the general plan.

Ted Van Alen stated that his Bachelors of Science is in management and ethics, with a
dual major in theology. Part of the degree includes a senior research project into a
business or organization. He decided on this topic after receiving a survey on the City of
Lodi, in which certain details in migration were delineated. In October, Percept Inc.
performed a ministry area profile survey for the New Hope Community Church in Lodi that
showed in Census 2000 to 2003 data the 20 to 35 age group experienced a 4% regative
migration.

In exploring why this is occurring, he performed four different methods of research: a
person-to-person survey of the 20 to 35 age group and research into the real estate,
employment, and housing sectors. The survey included 12 questions, and he received
approximately 100 responses from people within this age group. The first result was that
74% of those surveyed said they were satisfied with the City of Lodi, yet of the same 100,
64% said they were dissatisfied with what it had to dfer. Some of the questions went into
specific feelings behind that, and 59% said they would be willing to leave Lodi depending on
the factors of their dissatisfaction, ane of which was housing costs. Using the median of a
three-bedroom, two-bath house within a five-mile radius and comparing the prices of used
and new homes, the housing costs were roughly $20,000 to $100,000 more for the same
housing builder, tract, and model of other areas. Lodi's Housing Hement shows the
average median income of that age group at over 60% of their income ratio, which is very
difficult to bear considering the lifestyle this age group enjoys.

Mr. Van Alen also looked into employment by going onto monster.com, a Web site that
lists employment opportunities for different areas. In comparing the Stockton and Lodi
areas, Lodi listed only 6 professional employment opportunities; whereas, Stockton listed
107. The 20 to 35 age group in Lodi is 30% of the population, which breaks down to
roughly 19,500; six professional employment opportunities would equate to 1,500 to 2,000
candidates per job opportunity.

City Manager Flynn relayed a comment that Mr. Van Alen made during his meeting with
him last week, in which he said that Lodi is over churched. This is not positive for a
community, as the number of people who attend church becomes spread out over a large
number of churches; thereby, making it more difficult for a congregation to be successful.
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Continued May 11, 2004

Mr. Van Alen stated that the Percept Inc. survey showed involvement of personal faith is on
the decline. Lodi has an extremely high per capita to church ratio, higher than most cities.
The more options one has, psychologically the less likely one is to make a choice.

Between 1990 and 2003, the actual growth rate for Lodi was .8%, which is well below the
growth restriction rate of 2%. Lodi's Housing Element shows that San Joaquin County lists
necessary growth as equal to revenue and needs to be higher than 2% a year.

In response to Mayor Hansen, Mr. Van Alen explained that overall those surveyed perceive
the City as livable, loveable Lodi, but when asked specifically what they like, they listed
dislikes. The 20 to 35 age group is concerned more with quality than quantity, and they
become dissatisfied if they do not have extra-curricular activities in which to partake. They
listed many different areas of dissatisfaction, some of which included employment,
educational, and recreational opportunities. With regard to employment, most who have
worked toward their degree must seek employment outside of the City. As such, migration
can be seen to progress toward universities in surrounding areas, specifically Stanislaus
and Sacramento. Lodi does not offer higher education opportunities other than vocational
classes offered by Delta Community College at Tokay and Lodi High Schools.

Mr. Van Alen presented the following options:

Option 1—lift the selfinstituted growth restriction rate of 2%. He did not recommend
open, unrestricted growth, but rather controlled growth, and gave the city of Pleasanton
as an example. It controls growth to the city limits in a circular pattern, and the city
has remained relatively appealing.

Mayor Hansen pointed out that a recent report from the San Joaquin Partnership
showed that housing costs for the city of Pleasanton were the highest—higher than
San Francisco, San Jose, and Oakland. The median cost of housing in Pleasanton
was appalling with this controlled growth.

Mr. Van Alen replied that his view of controlled growth is not cost of housing, but rather
mapping. If the growth restriction rate were lifted, a city can still limit the amount of
housing and building permits in a controlled area, which does not necessarily have to
be bound to 2%. The restriction also involves the annexation of property for building
and sets forth a limit of annexation of agricultural property.

Option 2—consider building a business park to bring in jobs for young professionals.
There are many property opportunities off of Interstate 5 and Highway 12, and although
it is county property, the Gty does have a relatively small amount of parcels in that
area that would be prime property to build a business park.

Option 3—develop a social event for local wineries and young professionals to gather
and connect. He used the city of Cincinnati, Ohio, as an example, which saw a 6%
reduction of the 20 to 35 age group. The city set up a social gathering for local
business owners and young professionals, providing wine tasting and hors d'oervres,
which allowed the business owners to socialize with their future employees or business
leaders.

The frst step is to focus on regaining the lost migration. Without growth, revenue in that
area will decline. This age group will lead to the predominate voting populous. Presently,
the 20 to 35 age group is not a strong voting group, but as they continue to age, they will
increase their involvement in voting and maintain their views and opinions of the City. If the
negative migration continues, their voice will shrink and the revenue they bring to the City
will decrease as well.

Begin small with a social event since it does not require a large expense, yet it does allow
the City to consider this age group and what they can do for the City. It also provides the
prime industry of wineries and winegrape production an opportunity to advertise to that age
group to improve their product sales and revenue.
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Continued May 11, 2004

Mayor Pro Tempore Beckman stated that Lodi already has wine-related activities, such as
Vines to Wine and the Wine Street Stroll, and he was not clear on what the difference was
between the events being done and what Mr. Van Alen was recommending.

Mr. Van Alen replied that the wine social events being done already are primarily for wine
tasting; the social event he is recommending is for business leaders to be catered toward
that specific age group. Many of the wine events offered now are not free, and for this age
group, money is an issue. Reducing the cost would be a step in the right direction.

City Manager Flynn added that Mr. Van Alen s recommending that Lodi target events
toward the 20 to 35 year olds to let them know they are important to this community.

Mayor Pro Tempore Beckman agreed that the cost of living is outrageous; however, he
disagreed that the growth cap of 2% has been a prohibitive factor, considering Lodi has only
been growing at .8%, which is not remotely close to the cap.

Mr. Van Alen replied that the cap includes annexing property for building, and if that cap
remains, then so does the lack of land on which to build or expand. The growth restriction
rate is more of a mental block than a physical block.

Mayor Hansen added that ro one wants to build the high-density apartments or town
houses, which impacts how many permits are issued. Mayor Hansen suggested another
factor for negative migration is that many want something bigger than Lodi, whether it has
all of those elements or not, especially those who grew up in Lodi.

Mr. Van Alen stated that of those surveyed 50% grew up in Lodi. He was not concerned
with retaining what & here, but more with stimulating growth from the outside. If the City
advertises itself as one that wants to grow and involve more of the 20 to 35 age group, it will
stand out.

Council Member Hitchcock stated that the City’s growth management ordinance requires
contiguous land development to prevent the sprawl factor, which drives up the price. She
believed that people in Lodi prefer the small-town feel, to which Mr. Van Alen responded
that the overall feeling of this age group is that small towns can be constrictive.

In response to Mayor Hansen, Mr. Van Alen replied that the City’'s survey results were
confusing to him because it ranked the highest to lowest and did not show how people
viewed projects. It would have been easier to ask if they wanted a project or not and then
list the totals. Less than 4% of those who responded were within the 20 to 35 age group.

Mayor Hansen stated that was his point—they were given an opportunity to have input and
chose not to. In answer to Mayor Hansen, Mr. Van Alen stated that he did not know about
the survey until after it was performed.

Mayor Hansen agreed that Lodi has programs to address the youth and elderly, but very
little for this particular age group. He asked Mr. Van Alen to provide staff with his
professor's name and address so that he may write a letter of commendation on behalf of
the City.

In reply to Mayor Pro Tempore Beckman, Mr. Van Alen stated he would return to Council in
the future should it entertain the idea of amending the growth restriction rate.

D. COMMENTS BY THE PUBLIC ON NON-AGENDA ITEMS
None.
E. ADJOURNMENT

No action was taken by the City Council. The meeting was adjourned at 8:31 a.m.

ATTEST:
Jennifer M. Perrin
Deputy City Clerk



Mayor’s & Council Members’ Weekly Calendar

WEEK OF MAY 11, 2004

Tuesday, May 11, 2004

7:00 a.m. Special Meeting
1. Approve plans and specifications and authorize advertisement for
bids for installation of streetlights on Phase |V of the Streetlight
Completion Project and authorize the transfer of funds for the
project ($980,000) (EUD)

7:00 a.m. Shirtsleeve Session
1. Presentation of a Negative Migration Project for the City of Lodi by
William Jessup University student, Ted Van Alen (CM)

Wednesday, May 12, 2004

Reminder Hansen. LCC Legislative Action Days, Sheraton Grand Hotel,
Sacramento, CA, May 12 — 13, 2004.

Noon Ribbon Cutting of Lodi Area All Veterans Plaza, 221 West Pine Street.

Thursday, May 13, 2004

Friday, May 14, 2004

1:.00 p.m. Public Works Week lunch, Lodi Lake ~ Youth Area.

Saturday, May 15, 2004

8:00 a.m. Beckman. 125th Anniversary Celebration of the Masonic Lodge, Lodge
Hall, 321 West Pine Street. Mayor Pro Tempore Beckman will present a
proclamation to Lodi Lodge No. 256F. and A.M.

6:00 p.m. Howard. Kiwanis Club’s 60th Anniversary Celebration, Elkhorn Country
Club, 1050 Elkhorn Drive, Stockton.

6:00 p.m. Hansen, Hitchcock, and Land. Lodi Boys and Girls Club Annual Benefit
Dinner and Auction, Lodi Boys and Girls Club, 275 East Poplar Street.
Dinner will begin at 7:30 p.m.

Sunday, May 16, 2004

12:00 - 3:00 p.m. Celebration on Central, Central Avenue between Pine and Lodi
Avenue.

4:00 p.m. Lodi Boys and Girls Club 1st Annual City of Lodi vs. Federal, State and
County Elected Officials Softball Game, Zupo Field, 350 North
Washington Street.

Monday, May 17, 2004
Disclaimer: Thiscalendar contains only information that was provided to the City Clerk’s Office.

C:\Documents and Settings\jperrin\Local Settings\Temporary Internet Files\OLKC4\Mcalndrl.doc



AGENDA ITEM

CITY OF LODI
CoUNCIL COMMUNICATION

AGENDA TITLE: Presentation of a Negative Migration Project for the City of Lodi by William Jessup
University student Ted Van Alen Jr.

MEETING DATE: May 11, 2004

PREPARED BY: Janet L. Hamilton, Management Analyst

RECOMMENDED ACTION: Information only

BACKGROUND INFORMATION: Ted Van Alen, a William Jessup University student, approached us
in October 2003 requesting assistance in completing a class project required for the completion of his
Bachelor’'s Degree in Science in Management and Ethics. Mr. Van Alen project required research into
the causes of negative migration among the 25-35 age group in the City of Lodi.

Mr. Van Alen’s findings are timely as the community faces decisions on future development.

FUNDING: None required
. Hamilton
Management Analyst
/_4"\]
APPROVED: - ~ |

H. Dixon Flynn, City’Manager
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April 29, 2004

Mr. H Dixon Flynn
City Manager s Office
City of Lodi, California

Drear Sir,

Here is the research project that T was authorized to perform by Janet Hamilton in October of
2003, The project report is 4 research into the reasons behind why the City of Lodi pepulation
age of 20 to 35 is experiencing a negative migration from the city. This negative migration was
revealed in a survey performed by Percept, Inc. in September 2003 for the benefit of my church,
MNew Hope Community Church.

Based on the initial survey by Percept, Inc. the population age of 20 to 35 experienced a negative
migration of 4% dunng the period between 2000 and 2003 in the City of Lodi. I researched the
Real Hstate market to see what the median house prices were at in the City of Lodi as compared
to the surrounding areas and found that median house prices were quite a bit higher in Lodi. 1
tooked into professional employment opportunities and found that very few existed in the City of
Lodi, less than 20 jobs listed in the Sentinel on a given day. Any education opportunities above
high school do not exist in the City of Lodi, not including the use of the internet or of a few
classes offered by San Joaguin Delta Community College in Tokay or Lodi high school. |
performed an additional survey of approximately 100 peopie in the City of Lodi targeting the
population age of 20 to 35, 1 found that though 74% of those surveyed were satisfied with the
Crty of Lodi. 64% said that there were factors that would cause them dissatisfaction with Lodi,
and 59% said that they would be willing to leave the City of Lodi. With little employment
opporfunities, relatively ne collegiate opportunities, and higher than average housing costs 1 could
understand why there is a general dissatistaction with the City of Lodi and a negative nugration
rend in the population age of 20 to 35,

As vou may know. there aren’t a ot of things that could be done to turn this negative migration
inlo a positive one. The City of Lodi could do such things as build a business park near Intesstate
5 and Highway 12 to bring in jobs for this age group, brong in commercial builders to build a
bowling alley or a miniature-golf course, host social and cultural events that would interest the 20
0 35 age group, or even repeal the 2% growth restriction rate instituted by the people in 1990,
Additional research would be needed to move any one of these options into planning.

| would ke to thank you for this opportunity te perform my school resgarch project on the City
of Lodi. Tenjoyed learning about the various factors of the City of Lodi that might cause such a
negalive migration, sspecially since I am a current Lodi resident that is within that age group. |
also want to thank Japet Hamilton for all her help and direction during this research project

development. I would be glad to answer any questions that you might have regarding this report.

Sincerely,

RS sl e

s

p

“Yed €, Van Alen Jr.
Freel Smudeni
William Jessup University.
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Ted Van Alen Jr.
Excel Student
M&EF
William Jessup University



A recent News article on local city population growth listed the City of Lodi
averaging less than 1% growth over the ten years between the 1990 and 2000
Census. This is in comparison o surrounding cities that had growth ranging from
15 1o 69 percent in the similar 10-year period. Researching growth, a survey
titled “Ministry Area Profile” was performed by Percept Inc. on the City of Lodi for
the end of 2003. This survey brought the growth statistics of the City of Lodi into
greater focus. During the three years between 2000 and 2003, the population
age between 20 and 35 experienced a 4% negative migration from the City of
Lodi, Taking this seriously, a research into possible factors that may be causing
this negalive migration was performed. First, a search for professional
employment opportunities was performed. Using the data from the Lodi News

Sentinel, and the wesbsite www.monster.com, it was discoverad that few

professional employment opporiunities exist in Lodi.  Only 6 professional
employment opportunities were listed for the City of Lodi on the Monster.com
websile, as compared to 107 jobs for the city of Stockion. After this, a search
into the Real Estate market was performed using the median housing of 3
hedrooms and 2 bathrooms. On average, houses in the City of Lodi cost
anywhere from $10,000 fo $40,000 mere for median housing than surrounding
cities.

if the houses cost more and the jobs are fewer, than what are the overall
feelings of the population age between 20 and 35 in the City of Lodi? A short

survey was performed with the intention of finding this out. Of 100 people



surveyed, over 61% of the people said that though they either liked or loved the
City of Lodi and 74% said that they were, overall, satisfied with the City of Lodi.
Yei, 64% of those surveyed said that they were dissatisfied with both what the
city has to offer thern and the cost of living in the city. Upon evaluation of these
areas, the conclusion was made that if something was not done to appease the
dissatisfaction of this age group then this group would conlinue to leave the City
of Lodi, for betier opportunities in employment, housing, and recreation.

S0 what can be done fo assuage this negative migration? First, an
agreement with the city population must be made in order 1o ift the population
growth restriction currently residing on the City of Lodi. Secondly, a business
park thal would provide opporiunities for professional employment should be
built. if possible, this should be done near the junction of Highway 12 and
Interstate 5. Thirdly, recreational projects and relief projects need to be instituted
to provide extracurricular relief from the daily stresses of life for the population
age between 20 and 35, This can be anything from a bowling alley, to a
miniature golf course, 1o wine tasting affairs sponsored by local wine grape
growers. If the City of Lodi does not reevaluate its position concerning this age
group and increase the emphasis on retalning this age group, things will only
grow worse. Population growth will remain nominal and city revenue will

mawtain its current trend.
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Project Purpose

The purpose of this project is 1o answer the question, "“Why is the 20-35
age population of the City of Lodi experiencing a negative migration from the
City?” This project issue was originally stimulated from a survey | received from
the board meeting of my church, New Hope Community Church. The survey,
conducted by Percept, Inc., took the data available from the Census 2000, along
with other survey data, and formulated a report of current and trending data for
the City of Lodi. In thal survey, the 20 to 35 age group, named the “Survivors”,
showed a 4% reduction in population from the 2000 Census to current date (see
Appendix D). This caused me to approach the City of Lodi to request the
accepiance of the project, in which they enthusiastically agreed. Answering this
question, utilizing data analysis and survey comparison, wili provide the City of
Lodi with needed information concerning the negative migration, and what can be
done about it. For the City of Lodi, lack of growth in this age group will negatively
aftect revenus, and this would then affect the types and quantity of projects the
City can offer. The answer to this question, then, will lead the City of Lodito a
choice of actions that would turn this migration into a positive one, stimulating the

City's growth.

Kingdom of God Copnection

To explain how my project affects the Kingdom of God | must first explain
what the concept of the “Kingdom of God” means to me. In part, the Kingdom of

God can be explained by what Dallas Willard says in his book “The Divine




Conspiracy.” He says that the “kingdom” is manifested or made shown in us. He
also says that as we leam, grow, and increase in our trust in God, the “kingdom”
will thus grow. This reflaects what | believe concerning the Kingdom of God. | see
the Kingdom of God as a growing entity, not of physical parameters, as in
neople, but rather spiritual, and described in spiritual terms, as in the inner
person. His a thing that can be shown and it is something that grows and
increases. Yet, for me, the “kingdom” is more than just you and . ltis
anywhere God is at work, even when this includes those who do not believe in
God. When those who do not believe in Jesus hear the good news, thelr hearing
the news is the “kingdom” in action, and when they accept the good news then
the “kingdom” is made manifest. In spiritual terms and parameters, the Kingdom
of God is any and all aspects of God Himsell. As such, when | think of the
connection that my project will have with the Kingdom of God, | see it in terms of
God and His use of the project for His purposes. My project will have an affect in
the area of growth in the City of Lodi, which will consequentially affect the growth
in the churches of Lodi. If the City of Lodi were not growing, than it would be safe
to say that the churches in the city would not be growing. This is the case. If the
City of Lodi were to stimulate growth, than it would also be safe to say the
churches in the city would also see growth. This is where the Kingdom of God
connection comes info effect. If the project leads to what will cause growth to
happen to the City, and thus fo the churches in the City, then the Project will
cause growth in the arsa of the Kingdom of God. Once the project is presented o

the city it will also be available to the local churches for review as well.




History and Background of Client

incorporated as a city in 1906, the City of Lodi is located north of Stockton
in the San Jaguin Valley of California. With an estimated population of 58,850
{as of January 2001}, the City of Lodi is considered to be a small fown with
grassroots, founded on a strong agricultural industry, and is the number one
‘wine grape” producing city in the nation (see city website). In contemplation of
the & dimensions of guality, the Gity of Lodi performs well on the perceived
quality of the city. When questioned about what a person thinks of the City of
Lodi, the average comment is one of small, clean, low crime, and peaceful {o live
in, or by. The overall opinion of the population surrounding Lodi is positive
concerning the aspects of the City of Lodi. One of the positive perceived
dimensions is In the sell<imposed restriction on population growth. The City of
Lodi restricts its population growth to less than 2% a vear, though the actual
growth rate falls to less than 1% a year. What this equates 1o, to the public
opinion, is a low crime rate and a clean city. Many Lodi townsfolk feel that it is
the size restriction of Lodi that keeps the city what it is. The rich heritage that the
City of Lodi is founded on helps contribute to the outside view of the City of Lodi
being such a positive and peaceful small fown. The one downfall to being a
small fown s that the revenue to run the city is dangerously low. The City of Lodi
is currently in a budget deficit that has equated to layoffs in the city empioyment
sector, and may include more. Being an old small agricultural town, the average

person tends to be conservative and traditional in their thinking and way of life.




This trend supports the popular view of the growth restriction that the City of Lodi
has self-imposed since 1380,

As a small town, there is relatively little 1o offer in the form of
entertainment or social recreation. Thought the City of Lodi has over 25 parks,
the amount of different activities that are offered fo the residents to be involved In
for recreation is minute. The city boasts of having only one cinema theatre,
though the "Lodi Stadium 127 is relatively new. There once was a bowling alley,
but it closed down a few years back. The City does have a social event place,
calied "Hufching Street Square”, which hosts monthiy activities, including
concerts and theatrical plays. Other than restaurants and a few convenience and
refail stores, the city does not have much else to offer. For educatien outside of
High School, a person will have 1o leave the city or utilize the Internel. San
Joaguin Delta Community Coliege does offer a relatively few offsite classes,
hosted in Tokay and Lodi High School, in the city of Lodi. The City of Lodi does
not host ethnic funciions nor does it offer different avenues of social gathering or
recreation with ethnicity in mind. This looks even more poor when seen against
the statistic that 30% of the cily’s population is Hispanic. The city has fitlle o
offer in the form of recreation and entertainment for the young to middie-aged
population, not including restaurants and video stores. Overall, the features
offered by Lodi do not adequately meet the needs of the city’s residents. With all
this said, the City of Lodi is facing bieak times with the budget deficit and lack of
growth, which equates to growth in revenue. For more detalled information on

the City of Lodi, see their website.




Enviropmental and Firm Analyses

in the initial environmental analysis, | found that the City of Lodi has one
great weakness, even though weaknesses can furn out to be strengths given
different circumstances. This weakness is the city's self-imposed growth
restriction of 2% (See Appendix B). Looking at the Census 2000 data, and the
estimation of current population for the City of Lodi, the growih rate actually
drops to less than 1% a vear (see Appendix D). This is not a sign of a healthy
and growing city. When this is comparad to the national average for growth in a
city, or for the greater Northern California area, the less than 1% growth looks
even more bleak, If this growth rate were applied to a business the resuit would
be a bankruptcy, or one that is bought cut by another growing business.
Knowing that something has to be done soon, and stating that the City has run
out of land to expand in, the City Manager's Office has stated that this growth
restriction is one of the major topics of the budget planning for next year. The
other grave danger for the City of Lodi is the loss of population to other cilies that
are offering better employment opportunities along with lower cost housing.

Some of the other factors that may have an affect on the City of Lodi are
the state and national issues that are prevalent. One of these that stand out is
the economic recession that the U.S A is currently enduring (see Appendix D},
With recession comes deficits and budget cuts, as well as layoffs and rising
unemployment. This has a large negative affect for the City of Lodi. H the nation

is not struggling in revenue, and the State of California is in it's own budget crisis,




it would make sense o conclude that the City of Lodi would face the same.
These are trying and difficult times for the City of Lodi, California, and the U.S A
econormically. With this in view, who would have the most at stake, or the most
to lose, for the City of Lodi? Analysis would point 1o the public itself (See
Appendix A). Though the problems economically and otherwise come under
view by the City Administration and the city's employees, those who will encure
the greatest loss would be the public. If the City is unable to fund projects as
they used to, or if the City has 1o cut benefits or other such piusses, than the
public is the group that hurts the most, and that cries out in pain and frustration
the most. The last thing the City could do is dissolve itself or merge with another
city. This would be of the greatest impact on the public for this action would
affect registration, taxes, and other laws that are particular to the City of Lodi. All
that has been said about the environmental and firm analysis may appear to be
mostly bleak and negative. Yet with any problem or negative circumstance, there
is always a solution or an opportunity to turn the bad into good. Hopefully the

City of Lodi can do just that, turn whal appears 1o be bad into something good.

Detailed Description of the Research Methodology

To begin with, a survey was originally performed for my church, New Hope
Community Church, on behaif of Percept, inc., titled "Ministry Area Profile”. This
survey, taking data from Census 2000 ana current census data, showed a 4%
deciine in the “Survivors” age category (roughly the 20 1o 35 age group). This led

{0 the question of why was the City of Lodi experiencing a negative migration in




the population age group of 20 to 35. The methods employed to answer this
guestion were an additional, more detailed, survey, real estate research and
anaiysis, and employment opportunity analysis.

A survey of approximately 100 persons of the population age group from
20 to 35 of the City of Lodi inhabitants was performed. This survey was a
random sample of the residents and non-residents in the City of Lodi. Surveys
were handed out at a few local establishments and person-to-person contacts
were made. Of the 100 persons surveyed, a small few were found {o not be
current Lodi residents, though the same persons did mention having been a Lodi
resident previously. 12 guestions were asked, 7 of which were ves or no
questions, 2 check/box questions, 2 circle/one questions, and one “fill in the
answer” question.

I held a meeting with a real estate agent and discussed the specific details
i was looking for. | received printed summary documentation of 15 different cities
that surround the City of Lodi and the housing information for each. Comparison
was made between the median housing size of 3 bedrooms and 2 bathrooms in

the various cities. The report name was "Market Statistics Report” by

www. prospector.metrolist.net compliments of my local Real Estate Agent.
Concerning employment opportunities, | started by visiting the

www.manster.com website and ran a search for jobs in the greater San Joaquin

County area, where Lodi falls. | then ran a greater detailed search using the

keyword Lodi. | also ran a search for the Ceniral Valley, Sacramento, and

Stockion areas.




Findings and Resulls

The survey revealed that 74% of those surveyed were satisfied with the
City of Lodi, 84% went further to say that there were factors that might cause
them 1o be dissatisfied with the City of Lodi. 9% would consider leaving the Cily
of Lodi, of which the choice of destinations to move {0 where aevenly distributed to

surrounding cities and out of the state of California.

Yy ware jo teave the Cliyol Logh where would you move 't

22% |8 £t Grave
7 ESGa!z (H
L Grove jDSacramamoH
19% {98 Tracy i

3%%?{5"13!\%‘7
4%

Many cities m%heswmundmg area czf’the()&tyef Lodi were evaluated.
The madian house cost difference for the City of Lodi versus the cities compared
was g difference of $20,000 more in the City of Lodi. From there | researched
the various homebuliders in the City of Lodi and surrounding areas. The
difference was $40,000 to $100,000 more for & new home in the City of Lodi
versus the surrounding areas.

Taking the local newspaper listings regarding employment opporiunities
and looking specifically at professional employment, there were, on average, only
20 listings on the weekdays and 40 listings on the weekends. Of the 40 listings
only 15 10 20 were new. Consider that in the City of Lodi, there are
approximately 85 000 residents, of which 30% are in the age group of 20 1o 35.

That is approximately 20 new job opportunities for 19,500 peaple. Using



monster.com job search website, with the keyword Lodi, | recaived a listing of 6

Stockton Clly area, including parts of Modesto and Turlock, which posted 107 job
opportunities.

Discussion of the Findings

iobs, classified as professional job opportunities. This is in comparison to the §

The survey | personally ran contained questions about the satisfaction of

the residents concemning Lodi, what it has 1o offer, what is lacking, and if the

residents were willing 10 move because of the lacking elements. The first and

most striking result of this survey was in the overall feelings of the inhabitants of

said age group on the City of Lodi. When asked, “What is your overall opinion or

feelings of the City of Lodi?” over 61% responded with either like or love (see

Appendix H). Though 74% of those surveyed said they were satisfied with the
city, 64% would be dissatisfied with what was being offered to them. This
seemed contradictory. 59% of those surveyed said that they would consider
leaving the City of Lodi, again contradictory 1o the overall satistaction of 74%.
This only lends to the fact that the City of Lodi appears 1o be a wonderful place to
live but does not offer much (o keep the population happy and growing.

I met with a representative of the Real Estate sector and gathered data
concermning housing factors that would affect the negative migration stated above.
Though the citiies surrounding the City of Lodi all have high increases in house
prices, the City of Lodi stil stood out above the median cost. I the cost of buying
a house in the City of Lodi is $20,000 to $100,000 dollars more than the

surrounding areas, il makes sense why people might be leaving Lodito buy a

10




house in, say Stockion, for a huge dollar savings. Considering that
unemployment is still relatively high post September 11, such housing daia lends
a strong voice to the reasons behind such negative migration. For more details
or specifics concerning the difference in housing costs see Appendix H.

A look into the available college education opportunities offered in the City
of Lodi will reveal that there aren’t any. Even with the use of the Internet, or the
few vocational classes offered by Delia Community College at Tokay and Lodi
high schools, there are no opporiunities to acquire an undergraduate or upper
graduate education in the City of Lodi. This would lead many to move from Lodi
to attend nearby State Universities.

The project would not be complete without research on employment
opportunities in the Gity of Lodi. This means that there are not enough jobs for
professionals in the City of Lodi to offer to people who are considering moving
into the city. This also lends to the reasons behind the negative migration. The
City does not have a solid financial future as it has operated on g decreasing
bottom line for over three years, not including the national recession that ensued
following the tragedy of September 11", With out the proper financing, the City
of Lodi is limited in the number and type of projects it can do. As the financial
position of the State of California remains bleak, so to does the position of the
City of Lodi, and its employees. With out building projects, adequate housing, or
joby employment opportunities, the City of Lodi dogs not have what it takes to
enfice a growth in the 20 to 35 age group. As was stated earlier, a self-imposed

growlh restriction of 2% a year will definitely hinder growth stimulation in the 20

il




to 35 age group. A recent article in USA Today litled “Midsized cities get hip to
attract young professionals” addresses this very issue. In the article, the City of
Cincinnati, OHIO acted upon their own decrease in the population age group of
20 to 35. The city leaders setup evening socials catered o the young
professionals that fall under this age group. The socials provide a pathway for
the CEO’s and leaders of the business and professional sector of the city to talk
and socialize with the very people who are up and coming in business and other
professional arenas. Knowing something needs 10 be done regarding the decline
in the population age of 20 to 35, many cities have started targeting young
professionals, from launching websites {o bringing in art museums and rock
concerts. What does this mean for the City of Lodi? If something is not done to

target this age group, the decline in population for this age group wilt continue,

Hecommendations

There are a few options open for implementation by the city. The first
thing the city can do is {o coax businesses into greater Lodi by building a
business park. The business park could go by Interstate 5 and Highway 12,
where there is a greatl deal of land and new construction occurring. This would
bring jobs closer 1o Lodi, and maybe bring the young professionals with it. The
second thing that the city can do is 1o build anyone of many recreational facilities
that do not currently exist in Lodi. Some of these may include a bowling alley or
batting cage, of which a dual batting cage and bowling alley was recently built in

Manteca, CA. This would provide the young professionals with what the desire

12




most, as the arficle says, which is quality of life. The third thing that the city can
do is to begin hosling social events similar to what the city of Cincinnati, Ohio did.
This could be an event where the young professionals have the opportunity to
meet with the city and surrounding area professional leaders, with wine tasting
and hors devours provided. This would also provide the local wineries with solid
marketing o the very group that spends the most doliars in wine sales. Fourth,
and finally, the city could reach out 1o the nearby San Joaquin Delta Community
Collage district and provide land or property to build an off campus site. This
would provide some higher education to the city that does not have any. il were
to start somewhere, | would begin with the change of attitude about the young
professionals. This must begin with a revitalized emphasis on bring the young
professionals back to Ledi. To do so would necessitate the removal of the self-
instituted growth restriction rate of 2% annually. From there, the social evenis or

the building projects are merely steps away.
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Stakeholder Analvsis Matrix for the Citv of Lodi

COMMUNICATION
FROM
ORGANEZATION

COMMUNICATION

FROM
STAKEHOLDER

IMPORTANCE OF

STAKEHOLDER

LIKELIHOOD OF
STAKEHOLDER
INVOLVEMENT

STAKEHOLDER
GOALS

STRENGTHS OF
STAKEHOLDER

Public

iy
Employees

ity
Government

State of
 Califormia

Fuil disclosure on
Bills, initiatives,
and budget

Human Eesources,

management
policies,
sEpervision

Information
between members
be accurate, true
and mformative

Annual Report
analysis, budget
analysis, meetings
and relations

Needs, wants,
and capital
projects

Union demands,
remaim an
employes,
adequats
COMPEnSaion

Laws, policies,
regulations, bills,
capital projects

Voies, funding
budget
adherence

High

Moderately
High

High

MModerate

Low, unless public
affected by City
decisions

Dependent on
fiscal impact of
budget funding
and employment
needs

Dependent on
voter appreciation,
impact of bills,
position on Board

Low, unless Bills
of City are in
conflict with State
or Federal laws

Public works,
utilities af lowest
COSt, MAYINUm
benefit, and laws
or regulations that
fit public view

Better work
conditions, enjoy-
ment, more pay,

less stross, more
jobs effectiveness

Receive taxes and
FEVENUe, ITNDTove
community infa-
struciure, grow

See State revenues
inCrease, EXpenses
decrease, and no
problems

Can vote infout
officialg, sway
public opinion,
get media
attention, of
mMOVe aWay

City needs them
o conduct the
daily business
O survive

Can impose laws
and regulations
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affect behavior
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\\ Internal

Strengths

1. Restricted population
growth to 2% a year

2. Small town
environment

3. Low crime rate

4. Largest wine grape
producing city in the
nation

5. Annual Lodi Grape

Weaknesses

i. Not culturally diverse,
with a 65% Caucastan
population

2. 56 Evangelical churches
in 2 town of 539,000

3. 2% Population growth
restriction

4. Few “Professional”
employment opportunities

External Festival 5. High median housing
6. 25+ recreational index
parks 6. Mo cultural social
activities
Opporfunities Possibie Strategies Possible Strategies

L. Proposed capital
profects for public use
with nonresident appeal
2. Cultural festivals or
holiday recognition

3. New housing divisions

1. Choose a capital
project that does not
include a park. (O1,
(03.,51,52,56)

2. Host cultural Festival
(02,52,53,55)

3. Reduce housing cost
(03,51,52,53)

1. Levy Tax for industrial
project {O1, W3, W4, W5)
2. Host religious/cultural
event (02, W1, W2, W6)

3. Create low-1ncome
housing development
(O3, W4, W5)

Threats

1. 2510 35 age group
leaving the city

2. Other cities offering
lower cost housing

3. State and national
TECesSSIOn

4. Professional job
employment opportunities
offered by other cities

1. Propose low-cost
housing plan
(T1,12,81,82,83)

2. Seek federal funds for
Grape Festival
(1T3,54,85)

3. Maintain growth
restriction (14,51,52,83)
4. Build professional
employment industrial
center {13,T4,52,53,54)

1. Do nothing and let 25 to

! 35 age group leave

(T1,72, T4, W3, W4, W5)

2. Open City to multiple
housing developments
(T1,7T2,1T3, W3, W4, W5)

3. Merge with adjacent city
(TLT2.T3, W2, W3, W4, W5)
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Eronomic Political/legal

911 -New bar code -Cias prices  -State -New Governor
tragedy technology in high and budget
healthcare rising deficit -Republican
-Less than party being
1% -Future -fmpact of  -Local in control
population  Hydrogen Cell reduction businesses
growth powered cars of agriculture on decline  -Lawsuit from
producing adult book store
-2510 35 -New ballot land -Unemploy-
age casting ment rate  -Worker’s
population technology -Current high Compensation
down for election and future Reform Bill
process state of City  -Decreased
-Decreased of Lodi well  public
involvement water spending -State Budget
in personal deficit
faith -Utility costs

up







POPULATION GROWTH

“The City Council, in the early 1980s, passed an ordinance that prohibited Lodi's population
from growing in excess of 2 percent per year.

Since then, we have adhered rigidly to that limitation and have, in fact, rarely come close 1o the
2 percent figure. State census figures show that Lodi had grown in population only 9.9 percent
inn the 10 yvears between 1990 and 2000. That is a growth rate of less that 1 percent per year.

Compare that to some of our neighbors in the county. In the same year period, Stockton's
population grew by 15 percent, Escalon’s by 34 percent, Lathrop's by 52 percent, Manteca's by
20 percent, Ripon's by 38 percent and Tracy's by a whopping 69 percent. The county
population rose over 17 percent.

According to the recent press, they aren't finished yet. Manteca is entertaining a proposed
1,400-home retirement community. A 1,200-unit project is currently in development in Stockton
and the developer has potential plans for a "second phase” of an addilional 2,700 unitsl”

2000 - 2003 2.3% 8% a year ‘ .
2003 — 2008 5.8% 1.2% a year % &Fé }} W fij,/;/@ »

New Hope will not grow because of new families moving into Lodi.

White 61.8%
Hispanic 29%
Asian 8.7%
Black 5%

Projection for 2008 is an increase of Hispanic 3.3%

There will be no change in the ethnicity of Lodi

iNQQMTg

$50 - 75 20%
$35 - 50 15%
$25 - 35 14%
$15 25 13%
$75-100 12%

hew Hope fits this profile
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White Collar 52.9%
Blue Collar 47 1%

Unemployment 4.8%

Below povarty line 12.5%
Retirement 17.9%

Less than 10 minuies 22.5%
10— 29 minutes 51.2%
30 - 59-minutes 18.6%
60— BY minutes 4.5%
a0+ minutes 3.1%

Strongly involved 28.2% {35.2% national average)
Somewhat involved 25.7% (29.9% national average)

Not involved 44.1%  (34.9% national average)

PRIMARY CONCERN INDICATOR

Maintaining Personal Health 41%

Day to Day Financial Worres 34.3%
Dealing with Teen / Child Problems 20.2%
Neighborhiood Crime & Safety 30.8%
: Achieving a Fulfilling Marriage 20.4%
§ Dasling with Stress 28.2%




! based on Census 2000 data

New Hope Community Church of Lodi
330 S Fairmeont Avenue
Lodi, CA 95240
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Prepared For:
MNew Hope Community Church of Lodi Study Area Definition:
Dale: 932003 330 S Fairmeont Avenue Zip Codes 95240, 95242
Lodi, CA 95240

How many people lve in the defined study area?

Gun@nﬂgﬁﬁm are 70590 persons residing in the defined study area. This represents an increase of 7609 or 12.1%
since. 1990, During the same period of time, the U.S. as a whole grew by 15.3%. (see page 4)

15 the pepulation in this area projected to grow?

Yes, between 2003 and 2008, the population is projected to increase by 5.8% or 4,104 additional persons. During the
t same penod, the US. population is projected to grow by 4.8%. (see page 4)

How much lifestyle diversily is represented?

The lifestyle diversity in the area is mrexwg/ high with a considerable 32 of the 50 US. Lifestyles segments represented.
The top individual segment is Surviving Urban Diversity representing 13.3% of att households. (see pages 13 and 14)

Hew do racial or ethnic groups soniribule fo diversity In this area?

Based upon the tofal number of different groups present, the racial/ethnic diversity in the area is extremely high. Awmong

| individual groups, Anglos represent 61.8% of the population and all ofber faciallethnic groups make up 38.2% which is
somewhat above the national average of 32%. The largest of these groups, Hispanics/Latinos, accounds for 290% of the
otal p{;}g&%&ﬁ{m HispanicsfLatinos are also projected to be the fastest growing group increasing by 18.0% between 2003
and 2008, (see pages 4 and T

What are the major generational groups represented?

The Jasgest age group in fegms of pumbers is Milleninls (age 0 to 20) cornprised of 22,472 persons or 31.8% of the total
population in the area. Builders (age 75 and up) make up 7.7% of the population which compared to a national average
of 5.9% makes thern the most over-represented group in the anga. (see page 4

Dverall, how Gradifional are the family stuciures?

The area can be described as mixed due to the about average presence of married persons and two-parent families, (e
page 6}

How educated are the adulis?

Based upon the number of years completed and college enrollment, the overall education level in the area is extremely
low. Whiile 72.3% of the population aged 25 and over have graduated from high school as compared o the national
average of 80.4%, college graduates account for 15.4% of those over 25 in the area versiis 24.4% in the U.S. (see page &)

Which household concems are unsisuaily high in the area?

Concerns which are likely to exceed the national average include: Neighborhood Gangs, Affordable Housing, Adequate
Food, Neighborhood Crime and Safery, Abusive Relationships and Day-to-Day Financial Worries. (see page 16)

What is the likely falth receptivity?

- Crverall, the likely faith involvement level and preference for historic Chiistian eligious afliliations is very low when
m. compared to national averages. (ee page 15)

Whal is the likely giving poleniial in the area?

? i § Based upon the average housebold income of 61,749 per year and the likely contribution behavior in the area, the
M\ ovemileligious giving potential can be described as somewhat low. (sec page 4 and 17)

(800} B42-6277 13ta o © 1000-2003 Percept Group, Inc. T Page 1
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Population and Households Primary 0.8, Lifestyies Segments-2003
BO,0005T - :
Population Staviving Liba Diversity
T ;
Hpusehokis Substban MidL e Fariios

0,000
50,000
AU
30,000

20,0008

10.000F

, 8 8 4 5 E'ﬁ} 2 14
P = Percantage of Houssholds

The population in the study arca has increased by 1578 persons, or 2.3% since 2000 and is projected to increase by 4104 persons,
or 5.8% botween 20073 and 2008, The number of households has increased by 649, or 2.6% since 2000 and is projected to increase
by 1377, or 5.4% between 2003 and 2008,

Popuiation By Race/Ehmicity-2003 Popuiiation By Race/Elhnicily Trend

3

T

2

Hispanic (29.0%)

Black {.8%})
= AgianOthar {B.7%)

Wite (61 8%

Between 2003 and 2008, the White population is projeciad to decrease by 430 persons and to decrease from 61.8% to 57.8% of
the total population, The Black population is projected fo increase by 66 persons and to remain stable at 0.6% of the total. The
Hispanic/Latino population is projected o increase by 3680 persons and to increase from 29.0% to 32.3% of the total. The
Asian/Other population is projected to increase by 789 persons and to increase from 8.7% to 9.3% of the 1otal population,

Househelds By ncome-2003

-

Populaiion by Aue-2003

F150.000 and up Prents
$100.000- 149,999 S
75 000-09.590
$50,000-74 999
$35,000-49, 859G
$25,000-34.989
F15000-24889
5500014 980
Uingar $5,000

Stugy Area
£
Uniifed Stafes

Shicdy Area
I
Urifed Stalos

o 5 10 15 &0 25 © 2 4 B B 10 12 14 16
Peroentage of Households Percantage of Populalion
The average household income in the study aren is $61749 a yoar as compared 0 the U5, average of $64338, The average age

i the study area is 36.8 and is projected {o increase w0 37.3 by 2008, The average age o the 1.8, is 36.5 and is projected 10
__increase to 37.1 by 2008.

(6001 642-6277 w1 . © 1990-2003 Percept Group, Inc. D 29388:71971 T page 2
Sources: Pewmapt, Cladies, U8, Censts Buman. -




rgen

Your Area Compared 1o The UL S.
Prepared Fot
Naw Hope Communily Churoh of Lodi Study Amea Defindtion:
Date: 8/3/2003 330 5 Fairmeont Averve fip Codes 95240, 95242
) Lodk, CA 85240
Parcentage Above
Averages

< LG, Average -

Percentage Befow
Average
Afflgrd 5&5@@?& Youny Rul  Sedlor Ethnilc & 65,99 " .
Familios Amerfcan & Famlies e Urwi Angle  Ajrican-  jfispanic  Asian
Famlliee  Coming Diversity Ameritan & Latino & Other
Forcentage Above
Average

e LB, AVerage e

Parcentage Below
Avorage
Miltanists Surdlvors Boomers  Sients  Builidfers the  Family Community Mopes& FPersonal&
(Age 0301 2193 doan 0T (FRandoverd Basics Problems Problems  Drepms  Spinfual
Farcerdage Abowe =
Avarane
— e - LS. Average —
LB
Parcaniags Below
Average
Grage High  Some  (dllege  Post Under  $15.000- $35000 $50.000- $100000
Schoot  Sehoot  College  Graduste Graduste $15000 4908 40090 9080 sndover
Parcentage Above
Average

aee LG, Avelage —

-6.8%
Porcentage Below
Avemage
Hingles Barriad DRenioedf Marriad éii}g!e Single.
Widowed Couples Fomales Hales
(300) 442-627T vidta © 1990-2003 Percept Group, Inc. 1D 29388:71871 Page 3

Seurces: Percept, Tlarites, US. Sénsus Bureay



Dale: 932003

4 Indicates & consistent upward trend
sséeea‘ées a cmmxas%em downwa{d tmmﬁ

s Awm‘Rge: mﬁﬁmwﬁlﬁ{ate

Persans ?(:f ﬁ@usehoid

i 5 i%ii& {N{m i"ixspam{,}

Prepared for
Naw Hope Community Church of Lodi
330 S Faimmeont Avenue
Lodi, CA 95240

Study Area Definfion;
7ip Codes 95240, 95242

200

 African-Amernican {Nenm}i;sp} '

S&mzwm {Born 1961
i Boomers (Bom 1943 o i%ﬁ}
- Siimm (Bom 1928 to 1947)
i Builders {Emm 1924 an;i car{wr} .

& ﬁﬁfﬁ#g@ Agv:
’\/Eeﬁl&ﬂ Age

A &vemga Household Emﬂm&

19346 280%

o787 2% 74

L A52% | 2ZAT
2BA% |

14.2%

$61 749

» Miedlian Household fioome Csa2248 | §48110
& Per Caplta Income $18.944 $22.126 $ZS,64(§
(8007 G42-6277 vista © 1999-2003 Parcept Groum, e, Page &

Soarses: Patept, Claitas, US Cansus Bureau




| Prepared Fon |

New Hope Commanily Church of Lodi

330 3 Falrmeont Svenue
LﬁCE CA 9&40 B

Sludy Area Definifion;
Zip Codes 85240, 95242

& Indicatas n consistant upward Yend
4 indicales & conslsient downward trend

Mﬂ%m&m
& 5000w EaMe

& 575,000 i0 $99,999

!‘éigmimr Fag‘ggx}iw B

_ C{;ii&g@ Years, Career Starts (18-24)

4 SwPByears ]
R Y m%ﬂm R
4 ¥tellyemes

s 2o2Ayears
A _%%2‘% YEBIS o o BRSBTS

3 1039 years.

AQw A4 years ol A9

4 S0t Sdyears

s 55 t0 59 years
& & iobd yeary

a@0@yens | 245 32w | 2367
E o TAYeas o 34

b 7310 84 years

& 85 or mure years

$50000t0 874999 L
..... $35000t 540998

32500000 834998
;__&:ﬁs 000w $2499

b Underfyears

LT3

16.5%

B33

TAR ) LB

a2m L

N ?%%‘??EF%??@.??@%E,.5:‘?5???9?.3}?.;%.@,.?.7}..._.___ L 13e8s 202% | 14259 0 202% |

2008
Pmﬁeﬁilen

190% | 5158 204%|  4f 181%

(B0 BE2-BTT wana

© 1990-2003 Percent Group, lnc.

Sourcot: Parcert, Claritas, 115, Cansus Rursa
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Frepared For:
Hew Hope Cormmurdly Chuech of Lodi Study Area Defintion:
Daler 932003 330 5 Famneont Averue Zin Codes 95240, 85242
Lodi, CA 95240

Bescription Study Area - us.
4 Ilndicates the study area perceniage is more than 1.2 fimes the U.S. sverage | E\%u!ﬁhm’ Pement 0.5, Gomparative
1 indicates the study area perceriage is less than 0.8 fimes the U.S. average fverage index

Maritat S‘Ea‘éus Adt P&mem ’gﬁ and Oider 53 055
_ *‘s:n‘fﬁ{N,,,, A28
5‘5"02’9‘?’*1!‘*}*”“5@}“3{? e 9,340

Marital Status Females 15 and Older 27,424 f
. Single MowerMasied) o 68 206% | oAl%  8S
Ssvercedfw zd{}wed

Marital Status Males 15 and Oider ) £
_ ‘*ﬁgi& m@?@f,ﬁ?&%ﬁ@

D:mm@{iﬁ&’idawcd

Households By Type L »
N ui}mermnﬁy -Male Head of Flousehold

Orher Family - ?&m&%e Head of H{}usahoid I R Y
_ Non Family - Male Head of Househeld 4

~ Mon Family - Female Headof Household 4

, Oiﬁﬁ‘f ’f“‘amﬂ}' Femaie Hea{% of Houscha}d e
4 Non Family

Population By Household Type B s

Family Households

Group Quariers Csae o 28%

B00) WA2-TT vinia C ©1896-2003 Percent Group, e ' Paus §
Souens: Femept Chattas, 115 Cansus Bumau -




Prapared For.
New Hope Community Church of Lodi Stdy Arsa Definiion:
Date: $/3/2003 330 5 Falmeont Averue Zin Codes 95240, k242
Lod, CA 95240

Bescription sw&s ﬂsea . us.
& indicates e study area percentage is more than 1.2 tmes the U5, average - ﬂ!ﬂﬁﬁﬁf ?Bﬁ;&ﬂﬁ " 8. Lomparative
¢ Ingficates the study area percentage is iess than 0.8 times the U S average Besrape imﬁex

Iﬁ?’?.:??‘.?‘f?ﬁ%?ﬂ?? .

4 College Dog
4 MERArY
Shelier/Strest (¢

Population By %@&"Eihm‘f? [ N il b
White Mon-flispanicy L8 a8 G9%|  691%
+ African-American iNGﬂ“ﬁi%ﬁ 4331_.,; ....... 0.6% 120%° ... 5

. %Wlucﬁﬂm e §896‘7 : 27.4% 125% )
H Ndmxfe Am»;,ricaﬁ (N{m Hasp) :

Asian Population By |

& Chinese

s Japangse

Korean

.

Vietnamese

L !

Hispanic/Latine Population By Race 1
i- vﬁ‘?h{tb -

i fég’mmz‘a«Amﬁﬂcan S

H Na{zw Armmén

..... A-Sidﬂ e K B LT LLRLCITTEEELEEE
4 Chiher, Rﬂ% & Muliple) Races U URRUR W

i*“ﬁsmﬁéﬁf%«a%?f?@ ?‘???_‘fs‘i&?ﬁ??"i' 3?.@?‘?@‘”

& M@m

i Puerto R}mn
i ( }mef H;sp&zz;@ Ongm

(809} W2-BITT wiain © 1900-2003 Percept Groug, o, Page 7
Bmsces: Pemept, Cladtas, US. Gendos Bumau .




Prepared For;
New Hope Community Church of Lodi Study Area Definilion:
Date: 9/3/2003 330 & Falrmeont Avenue Zip Codes 95240, 95242
Lodi, CA 95240
Besoriptien Study Area 8.5,
4 indicates the study area percentage is more than 1.2 times the U.S, average | f@ﬁiﬁh&i‘ ; ?amem ' 0.8, Gomparative
i ingicates the shady area percentage is less than 0.8 times the U.8. sverage : Rverage | Index

&5 825

B | 1,244
Pre-Primary {Pﬁvﬁ@) :

29 472 ,

E:ix@mmve ami Maa&gmai : :

Professional Specialty _—

6.8% o

ks Saw;c«, P‘zsvat@. H@u%ehnldq S

7 St:;wzw,. Prowective
“‘%ﬁww@ Other

_ }?‘mcmm.n Pmductmﬂ am:i {fraﬁ o

» Transportation and Material Moving, CUaase . maw| 61w 1

I aborers 1047 3.6% 33% 108

(800} B42-B2T7 wiasa ' - © 1990-2003 Percent Group, Ine. . Page 6
Soirces: Feicept, Claiias, U5, Census Bureau : )
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Prapéred For

New Hope Community Church of Lodi

Date; B3/2003

330 S Fairmeont Avenue
Lodi, CA 85240

Study Area Definition;
7ip Codes 95240, 95242

Bescription
& indicates the study area paweniage Is more than 1.2 tmes the U.S. average
i indicates the sludy area percentage s lass han (.8 times the U5, average

Population E% Emp&wmerst Status g&ge ‘i§ and mrer}
Employed

L ._’ﬁq‘.‘*??%‘% i,
i Workag O L ILE TR R T PR PR P

Study Mrea B

BE,
fiverage

17,405 !

5,845

7074

3 oF more W&Ekﬁfs ) R SR

B.S.

 Comparative

ingey

o7

108
o

& .%?Eéz‘.iﬁ?,ﬁimfimﬂu__.___v_

A Wﬁﬁnﬁ@(‘hﬁki@
& With { ChildrenpgeQtoSoly
_ With Children Age 6to 17 only

,@_.W?@%

W?f,h No C?‘;}ﬂhen .

Wlﬁz C’hziémgz &g& Gwol7only
With Children Both AgeQfo 5 and Gto E?

7 ébezf{; Pﬁwny Lme (Housebolder Aga Gmbdy
~ Above Poverty Line (Householder Age 65 and ﬁvef}

Below Poverty Line {Fouseholder Age 0 to ey
Below Poverty Line (Houscholder Age 65 and DV??}

20
o2

Hauseh@i&% By Presence of ﬁa&ammem &nmme

With Retirement Income

Without Retirement Income

o7
99

(B00) LE2-B2TT wisaa

© 19902003 Percept Groug, inc.

Seurces: Porcer, Claitas, U8, Census Bureay

Page ¢
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Prepaedd For

New Hope Communily Church of Lodi

Dater 94312003
Lodi, CA 95240

330 S Fainmeont Avenue

Study Area Definition:
Zip Codes 95240, 95242

Beserintion
A Indicalas the study srea percentage is more than 1.2 fimes the U1.S. averages
i indicates the siudy area perceniage B less than 0.8 times the U5, average

o Owner Gooupied
4 Renter Gorupled

. Median Rent |

. For Rent

& Korbale

fverage

B.3.

6.s.
Gomparative
Index

- 257% e

13.7%

& Seasomal
Other

Structures By Number of Units

L Simgle LRIt

3.1%

23.5%

W tdleis

20t0d49Units

_+ Under $25000

SOormore Unils e e D

& 5200000 10 $299,999

340000010 $499,999
3 BE00000 and over

2000 Median Property Value

 $160348 |

$158,934

(H00) 442-B2T7 wizsa

© 1900-2003 Percept Group, lnc.

Souroey: Bawent Clats, U5, Centus Bunsdu
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Prepared For
New Hope Community Church of Lodi Study Area Definiion:
Dt 932003 330 S Falrmeont Avenlie Zp Codes 95240, 95242
Lodi, CA 95240

Bescription | Study Arca s
& Indicates e study area percentage is more than 1.2 times the (.S, average | Number il%&’&%ﬁ! 6.s. Gumﬂaratme
1 Indieates the study area percentage is less than 0.8 #mes the L5, average ﬁmrage E!‘sﬁex

Households By Number of Vehicles | 24817. |
NV@M T 24751 100% | 103% . 97

2 '\/e:hif,

Warkers By Travel Time to Work - B
rrrrrrr irk AcHome - SRR W SR
& Mﬂmﬂ}ﬁmmas S

4 SG m §€3 minutes

90 or more minales _

_ Average Travel Time to Work (mmnstes)

W&rker& %%3? Tyge s}f ?‘ranspgrﬁatsan 0 Wnri{

.? P“bhc T iﬁﬂs?‘"“m‘m e e
A Mok W‘@ e
: W@rk af ﬁ{}me— .

=T

L]
o $02

a5
105

(800 WL2-BITT vinge " © 19490-2603 Percept Groun, Int. T Page 12
Solrcas: Porept, Clamtas, U5, Conms Bineau : )




US. Lifestyles®

Study Area Definition:
Zip Codes 95240, 95242

Prepared For:
New Hape Commmﬁy Church of Lodi
330 S Farmennt Avenue

Dabe: Y3/2003
iﬂtﬁ CA %ﬁéﬁ

_4% el

e

uz:.%

&a‘mm Nmﬁ

Floase see acoumpanying guide for & complete deserdption of each segmant
Groups anme sortad by number of households in study area

¥

.

i, 16, 17, 18, 23, 75 and 28)

- smﬁv Ama
Kszuseﬁakis E’amfmt.

hverage

4.5,
camﬂawﬁiee
nfey

B.S.

Rumi E’aﬁﬁi&% (27.26,29,33, S and 38y
Afﬁuen‘é; E‘amiéies {segments 1,2, 3, 4, 5, 6 and 24)

Segmenf Name
se{;m@ms are sored i'ry number f,}f Bouseholds in the siudy ares.

' Simig Area
Households = Perceml

Buerage

us.
- Comparative
: §m§ax

U.s.

415
158

Rural Working Families
 Cagtious aﬂd Mature _
bdmataz%ﬁ»’ixd Fife F am,x!wsz

. Working Country Consumers —— *

~ Young Suburban Families
Laboring Countr y Famzhes

Stmgg g E{mgaamu Housahﬂid S

_Building Covntry Families

Urban Sepior Life

ified HG“"“hﬁm S
‘Manire and Stable

© 1990-2003 Percept Grous, lng. Page 13

(800} 442-B277 winta
Soumes: Perept Cladias, UE Census Bray




US Lifestyles~

Prepared For.
ew Hope Comrmunity Church of Losdi Siudy Area Definfiion:
Drate: 9/3/2003 330 5 Fairmeont Avenue Zip Codes 95240, 95242
Lok, CA 85240
4.5,
lndividual Seament Name U.8.  Comparative
‘%egmenfs are sortad by s of heusehokﬁs in the s!uﬁy area, fverane | index

n__Pmspm‘mm and Mawm
. 7 nge ‘i‘mmg Families

| Fducated Working Farmilies
Prosperous Diversity
Bducated and ?mnusmg

Metro MulG-Ethnic Diversity
W(}fkmg E}zvar E}fbamms

:&é

TOTALS 25334 100.0% |

1% i)%

© 10902003 Percent Grouy, Ing.

(800} K42-627T nizia 204 _
Sources: Pamept, Claiitgs, LS Uensus Binpau
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Prepared For:
New Hope Community Church of Lodi Study Area Definiion;
Date: /32003 230 S Fairmeont Avenue Ap Codes 95240, 95242
Lodi, CA 95240

Bescrintion . .S,
lngicates the siudy area percentage is more than 1.1 imes the U5, average Shudy rea §.5, fiverage | Comparafive
ndxcaim tha study area parcentage is less than 0.9 Smes the U5 average '

ol

izamawhat invafved withy 'i‘%‘aen Eaiiis
& Mo Invedved with Thelr Faith

_Estimated 2003 Households Likely to Have:

1 Increased T&ze;ir Involvement with Thﬁ&i Fa}zh in the Lasi 10 Years

:_Eg’&ematecg 2&&3 Households hkeig to Prefea:,

o AV i 8T
& Baptist

:  %;_E.Eiizs%@i?@.,,,,_______. .
1 B

B L
4 Lasth@ran

 Presbyterian/Refoomed
Usitadan / Universalist

. 100
L
L9

100

Lot o d ho thy vt and st f..fff]_'f'ff._ff.ff_fff.ﬁf,f._}.fj,.,ff‘ | f ——
~ Lets them do what they want and siavs out of the way o
Works with them on deciding what 1o do and helps them do 1t

1860} 8426277 winsa ' o © 1040-2003 ?er&anﬁ Broug, fng, fage 15
g K Sourcesy Parcagt, Tiadiag, US Cemsys Biveay :
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Prepared For:
New Hope Community Church of Lodt Study Area Definifior:
{afe: BA3f2003 330 5 Fairmeont Avenue £ip Codes 95240, 95242
Lodi, CA 95240

Beseription s
& indigatas the shudy arsa percentage is more than 1.1 times the LLS. average Study Area 8.5, fverage Compaative
I indicates the study area percentage is less than 0.8 fimes the U.S. average ' : ' fndex

 Main LI

THESASIGS:
_ Maintaining Fesonad Healdh
 Fipding/Providing Health Insurance

& Fi

3

ORI Y PR G, e

a Neighbothood CrimeandSafety
Finding/MrovidingGoodSchools

etns in S

" Dealing with Prob

chools

& Dealing With Nej hhﬂrm{éﬂn% e

 Finding Better Quality Healthcare
1 Findine

| Achicving A FulfflingMamige

1 Developing Parenting Skills

. Aghieving Educatonal Objectives .

SPIRITUAL { PERSONAL:
With Stress
.. Finding Companionship
i Finding A Good Church
& Fioding Spiritual Teaching
Finding Life Direction

Dealing.

(860 842-6277 vidas - © T906-2003 Pevcent Broup, lne.
|4 Soross: Pardept, Clarttas, U5, Census Burtan




Prepared For
New Hope Community Church of Lodi Study Area Definftion:
Bate: W/2003 530 5 Fabrmeont Avernin Zip Codes 95240, 95242
Lodh, CA 95240 :

Beseription O us
& indicales he study area percentags is more than 1.1 tmes the U.S, averags o Shudy drea 0.5, Average - Comparative

o b S 4
Estimated 2003 Households Likely 1o Agree With the Following Statements:

LGoo:
“I believe thewe is

2 God”

e e

e

2003 Households Likely to Contribate:

Estimated

CHES AND RELIGIOUS ORGANIZATIONS:

L ToCcHUR e
 More than $100perveas

More than 3500 oer vear

More than 81 00peryear

¢ Morethan $500peryear
¢ More than 51,000 per year

L Morethan $100pervear 0% 160%. 81
b More than 8800 per year
& More than $1.000 peryear

1800 B42-6277 wista ' ' © 1990-2003 Parcent Group, luc. ' ' Page 17
K Sourcns: Pamepd, Gladlas, U8 Dansis Bureay :






VEY

Circle One

1. Are you between 20 and 35 years of age? Y N
2. Do you currently reside in the limits of the City of Lodi? Y N
2. Did you grow up in the Cily of Lodi? Y M

4. What is your overall opinion or feelings of the City of Lodi? (circle one)

Love Like indifferent Dislike Hate
5. Are you satisfied with what the City of Lodi has to offer? Y N
6. Ase there any factors that might cause you to be dissatisfied Y M
with the City of Lodi?
7. i Yes, please st all factors that might be causing the dissatisfaction.
{check all that apply)
0 Crime ) 0 Recreational Activity Gpgoﬂmait-ies
1 Cost of Housing G Costof Living
% Ewployment Opportunities G Education, Children’s
o Education, Collegiate 2 Other
8. Would you consider leaving the City of Lodi? Y N

9. If you were to leave the City of Lodi, where would you move to? (circle one)
Stockton Elk Grove Gait Sacramento Tracy Other

10, If Yes, please list any and all factors that might lead fo
the choice to leave. (check all that apply)

B Crime G Recreational Activity Opportunities
2 Cost of Housing 0 Costof Living
& Employment Opporiunities o Education, Children’s
3 Fdocation, Collegiate o COther
11. Is the Cost of Living in the City of Lodi too high? Y N

12. If there is one thing that you would like to see the City of Lodi
add to what it already offers, or would offer to you, what
would it be? (please write in answer below)







Statistics —2090) Page 1 of |

[
Statistics - A NN L

Active: 98 Pending: 0 Sold: § Cther: O Total: 95

Bedroosms Bathrooms Square Feal List Price Selling Price Days on Market
Btrsbrmen 1 1.00 480 £125,000 1
Boearage 3 2.24 1,868 $a70,036 &0 82
Hadian 1,787 315,000 0 75
Manimum g 4.00 4,264 $2.600,000 50 335

Statistical Format Area Market Survey by Area [

Format  @:HTM.

| submit | [ Revise Criteris | | Charts |
Genersted: 173404 1128am Reload Page

MLS Search Sialistics Submanu (329

All rmeasurements and calculations of area are approximate.
information provided by SellerOthar sources, notverified by
Broker. All Interasted Persons should independently verdify

i acouracy of above information. Copyright 2003, Metrolist
Services, ing,

©2004 Rapattoni Carporation. Al dghis reserved,

7 hittp://prospector.metrolist.net/seripts/mgrgispl.dli?APPNAME=Metrolist&PRONAME=M...  2/1/2004



MLS Search Statistics{33(0)

Listings as of 01/31/04 at 11.4%am

Residential

Active
#inils
Average List Price
Avarape Market Tine

AlE OFF Market
#ilnits

Panding
#nite
Averipe List Price
Avarage Market Time

Sokd
#linlls
Dollar Yalus
Aversge List Price
Average Sold Prive
Average Market Time
% of List Price

Hot Fending or Gold
#nits
Average List Price

infermation provided by Seller/Qther sources, not verified by Broker, All interestad Persons should independently verlfv acouracy of above infor

) )‘ﬁ Tack for,

Market Statistics Report

2 Bedrooms 3 Bedrooms 4 Bedrooms
8 123 109
$386,344 281,784 $401,488
a7 49 &7

o y v

0 1] 44

$0 30 50

a 0 9,

& ¢ aQ

§0 0 0

50 $0 $0

30 %0 $0

] o 0

{104 0.00 (.00

& 0 0

0 50 30

&+ Bedvooms
12

$486,133
69

0.00

]
§0

Page 1 of |

Al Bedrooms

252
$346,810
57

Equat Opportusity Housing * Al information deemed reliable, but nof guaranieed.

http://prospector.metrolist.nst/senpts/meraispl.dil

342004




s ,ﬁV’: i\j" Wj N !::} }Qﬁ Whs+f Sack )[Ow\. Page 1 of |
20 B~ 0706, 2070%, 20B04

Statistics

Active: 2562 Pending: 8 Sold: ¢ Other: § Total:, 282
Bedrooms Bathrooms Sassare Feat i.ist Price Selling Price Days on Macket
Binimum 2 1.00 750 $149,500 0
Avarage 3 2.61 2,149 £346810 $0 57
Modian 1,925 $286,750 $0 4
#aimenm 5 7.00 9,999 $1,600,000 $0 320
Statisticst Format  Area Market Survey by Area
Format @ HTML
| Submit | [ Revise Criteria | | Charts |
Generated: 3104 11:50am Reload Page MLES Search Statistics Submenu (329}

All measurements and caloulations of area are approximate.
- inforination provided by Seller/Cither sources, not verified by
- Broker. All interested Pergons should independently verify

acouracy of gbove information, Copyright 2003, Matrolist
! Services, Inc.

©2004 Rapattond Corporation. All rghis reserved,

http://prospector.metrolist.net/seripts/mgrgispi. A7 APPN AME=Metrolist& PRGNAME=M...  2/1/2004







Monster ~ Search Jobs Page i of 2

Home Sesrch Jobs My Monster Login Network Now Carser Advice Help For Employers

monsier Job Search Results

Refine Search With Additional Key Words:
liodi o

[ Mew Search |1 Tips on Searching 1 [ Previous Keyword !

earches b

Network Mow

Make vour search more powerful with Monster Networking

Save this search and email me Search for previous co-werkers and fulure
jsks Lco employers | co

. . Monster .

§p FREE! Find a jobh faster. Netwark now, Ngswikmg Sign Up FREE!
Jobs 1 %o L1 ef 11 Show Jobs Posted: [Nl Jobs

Sort: Relevance View: Brief | Detalleg
Date Job Title Company Location
Apr 27 Maintenance Technician Company Ys-CA-Lodi

Confidential
Apr 22 Financial Planner Administrative Assistant Kelly Services Uo-CA-Lodi
Bpr 22 Sales Kelly Services US-CA-Lodi
Apr 22 Office assistant Kelly Services US-CA-Lodi
Mar 12  Part-time Evening Receptionist Kelly Services LUe-CA-Lodi
Apr 22 Store Manager{CA) - Stockton-Manteca-Lodi Biockbuster, Ing. US-CA-Central Valley
Multipie Positions
Apr 20 * Cabinetmaker Cabinet Crafters US-CA-
tockeford/Lodi
Mar 19 Substibute Teacher Kelly Services Ug-CA-Stockton
Metro area
Apr B Account Manager HILTE Us-CA-Cential Valley
Apr & Manager Candidate HILTE LUE-CA-Central Valiey
Mar 31 SALESPEOPLE RUSS BERRIE & US-CA-Central Valley
COMPANY INC

Save this asarch and amail me Segrch for previeus co-workers and future
lobs § 6o employers §,6o

Pobes Lo 21 ef 11

Page: T17

ity Vjobsearch monster. com/jobsearch. asp?g=lodi&lid=343& =& sort=rv& vw=h&cy=_.  04/29/2004




Monstermoving.com: City Profile Page 1 of 2

Hame Sgarch Jobs My Monster Caresr Advice Help For Emplovers

elocation Center

FIR sl e Tagng Com

y FREE

About our gata

Finances & Economiss

Cost of tiving 86
Sales Tax Rate 9%
State Ingome Taxes 5456
Local Income Taxkes 50

Job Growth 0.032%

Unemplgyment Rate 59.9%
Mediar Family Incame $30,315

Reaal Extate

Home Purchagse Cost 242000
Fropesty Tax $2,467
Efectyicity Cos $113

Education

Bachelor's Degree Rale 15%

oo
Dumbity of Lifg

Air Podiution 91
Population 232660
Population Density 4175
Crime Index 8592

Trave!l snd Teansportation

Auto insurancs

$1,254

Commute Time 20
Weathar
Temperature (January 45

hitp:/fimonster.monstermoving monster.com/Find_a_Place/Cityprofile/results.asp?City=301  2/16/2004




Monstermoving.com: Uity Profie Page 2 of 2

78
2,707
'Y s 1,470
14
162

Lonhing Deg

10% Eagler!

fhobobs | Research Companigs | My Monster | Career Advice | Post A Job | Communicate
For Employers { Help | Leg In

Monster com Privacy Statement | Terms of Use | Aheut Monstgr | Contact Us

©2004 Monster - All Rights Reserved - U.S. Patent No. 5,832,497 - NASDAQ:MNST

hitp://monster. monstermoving. monster.com/Find a_Place/Cityprofile/results. asp?City=301  2/16/2004




VIOTISIET » DEATCH JODS Page L of 3
Hoemea  Rearch Jobs #y Mongisr Login Matwork Mow LCareer Advice HMelp  For Emplovess

g Back (o rindfree |

stookion Hefine
T ; s Dhea ren 3 i‘%izg‘?@@§? lﬁehma{ship ?zﬁc:mfz;-'.[

= 5%
Lk

hEW
Metwork Mow

) . Mongter
. EBEE:  He-connedh wibtn former co- e ..
- NeTworking

§ s show Johs Posted: All Jobs

Sort: 2ato | Relevance View: Brief | Detaied
Date Job Title Company Location

Feb 2 Welder/H i Stockton Tri Us-CA-Stockton
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October 24, 2003
Project Purpose:

To answer the guestion, "Why is the 20-35 age population of the City of Lodi experiencing a
negative migration from the City?" The answer fo this question would then lead the City of Lodi to

a choice of actions that would turn this negative migration into a positive one, stimulating the City's
growth and revenue.

Anticipated Method:

tncorperate the use of an already completed survey, along with a smaller survey {0 be completed
by phone or person-io-person contact, for the primary purpose of evaluation of said issue. The
additional use of contacts in the real estate sector for the data needed concerning housing in the
perspective areas, The use of various web-sites for the purpose of data collection, and analysis, of
the employment and education opportunities in perspective areas. The use of the survey agency
that performed the original survey for purposes of expansion of said survey or an additionat survey
of a city of similar characteristic.

Project Deliverables: s
v

The completed surveys conducted by phone or person-to-person, the survey and the augmented
survey compieted by the performing agency. The data concerning the comparable cities in the
surrounding areas of the City of Lodi. A graph or data matrix with the perspective areas placed in
comparison with each other. A comprehensive report concerning the correlation of the data and
the surveys. A presentation of the possible reactions to the data presented, along with the
possible cutcomes to the said reactions. A final recommendation for the City of Lodi to consider as
a response to the comprehensive report.

How Will The Project Further the Kingdom of God™:

The biggest affect this project will have on the Kingdom of God is in the area of church growth, If
the City of Lodi were not growing at a regular or healthy rate, than it would be safe to say that the
churches in the city would not be growing. This is the case. If the City of Lodi were to stimulate
growth, than it would also be safe to say the churches in the cily would also see growth. The
survey results will also point cut that the largest group in the City of Lodi is also the number one
ieast reached group by the churches in the city. The project will be one that is not only presented
to the city, but also one that will be available to the local churches as well.

Student g;num (/\' /

nwier L s rou 7l £ Vi Hlea

Chisnt Mame Studert Name

2T O Lop

Cligint Organization

f?ﬁg} 2220 77063

Cltm Plionie Nisnber

/"f’é’”’”’w _@é’ﬁ’/@ 5 RLSTH

Faculty Sffé—ixa:‘c Faculty Name






