CITY OF LODI
INFORMAL INFORMATIONAL MEETING
"SHIRTSLEEVE" SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, AUGUST 3, 2004

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday,
August 3, 2004, commencing at 7:02 a.m.

A.

ROLL C

Present:

Absent:

ALL
Council Members — Beckman, Hitchcock (arrived at 7:05 a.m.), Howard, Land, and
Mayor Hansen
Council Members — None

Also Present: City Manager Flynn, City Attorney Schwabauer, and City Clerk Blackston

CITY COUNCIL CALENDAR UPDATE

City Clerk Blackston reviewed the weekly calendar (filed).

TOPIC(S)

C-1

“Review proposed property tax sharing agreement”

City Manager Flynn recalled that discussions between the County Administrator and city
managers regarding the tax sharing agreement took place for approximately two years, with
no meetings occurring in the last year. The County is asking the City for a tax sharing
agreement, in which it will receive a significant increase in property tax revenues in
exchange for supporting the County’s facilities fee. He noted that the County has the
lowest facilities fees of any agency in San Joaquin County.

Community Development Director Bartlam reported that presently there is no master
agreement for property tax sharing in the County, as the 1996 agreement expired in 2003.
According to state law, annexations of property between cities and county cannot proceed
without a master agreement. The main benefit to a city is that a master agreement gives
certainty regarding the process and timing, and eliminates the necessity of renegotiating a
deal point about bringing property into the community. Without a master agreement the
likelihood is that the County is not going to negotiate a different agreement on an individual
project, particularly if the majority of cities have already signed a master agreement. The
proposed master agreement, which will be brought back to Council at a future date for
formal action, is for a seven-year term. The previous agreement was a 90/10 split and the
proposed agreement has an 80/20 split, providing 10% more property tax for properties
annexed under the agreement. The exchange that the County is looking for is that all cities
in the county adopt its new facilities fee. The fee would be devoted toward county facilities
that are utilized by county and city residents. Mr. Bartlam stated that he and City
Engineer, Wally Sandelin, reviewed its nexus report and found it to be technically correct.
He noted that the City has two large pending annexations currently being processed, which
will stop absent an agreement.

In answer to Council Members, Mr. Bartlam stated that affordable housing units are not
excluded from the facilities fee. The fee will apply to all development within the City.

Council Member Howard commented that the City’s developers and homebuyers would be
paying these fees and yet the funds would go elsewhere, to which Mayor Hansen countered
that the City does benefit from having adequate space at the county jail and hospital.
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Rich Laiblin from the County Administrator’s Office reported that the Board of Supervisors
considered the master annexation agreement and countywide facilities fee on April 20 and
approved it in concept. Each city is to conduct a public hearing to consider and adopt the
agreement and facilities fee, following which the Board of Supervisors will conduct a formal
public hearing on matter. The fee program would not take effect until 60 days after the
Board of Supervisors adopts the fee resolution. Mr. Laiblin noted that county facilities
deliver services primarily to city residents and most of the growth in the region will occur
within cities. He explained that what the percentages are splitting is a pool of a portion of
the 1% property tax. Sixty percent of property tax revenues go indirectly to schools
through the state and various other local taxing entities. Approximately 35% goes to city
and county government, which is the pool that is being split. The seven-year term was
arbitrary and was considered a reasonable term to reexamine the property tax and
operating cost component. Facilities fees are statutorily enacted and remain in effect until
they are rescinded. Studies that typically underlie a facilities fee program are done on a
general plan basis, which are usually for a 20-year period.

Council Member Howard noted that currently the charge will be $1,400 per unit for single-
family residential and that the fee will be adjusted automatically on an annual basis for the
proposed 20 years.

Mayor Hansen and Mayor Pro Tempore Beckman expressed their desire for a longer term
than seven years.

In reply to Council Member Howard, Mr. Flynn stated that the smaller cities do not have the
sales tax base that larger cities have so there was a concern that their primary source of
revenue was property tax. Mr. Laiblin explained that when Ripon and Escalon have
annexed residentially prezoned property sufficient to support a population of 20,000, then
they would revert to the overriding terms of the agreement.

In reference to the fee proposal, Mr. Laiblin stated that in addition to the regional fee of
$1,400 per single-family home there is another tier that the county will be adopting of $360
for a single-family home to fund more of the municipal-type facilities for unincorporated
residents. There is a commitment in the proposed annexation agreement that the county
would process fee proposals for area wide facilities of the cities that were benefiting county
areas. He reported that Tracy and Ripon have adopted both the annexation agreements
and the ordinance and resolution for the countywide facilities fee program. Meetings will be
taking place soon with the cities of Lathrop, Escalon, Manteca, and Stockton.

D. COMMENTS BY THE PUBLIC ON NON-AGENDA ITEMS

None.

COMMENTS BY THE CITY MANAGER ON NON-AGENDA ITEMS

City Manager Flynn announced that he would be resigning effective August 6, 2004, and read the
following statement:

It has been a great pleasure to have served you the past 13 years. | will use two and a half
days of my accumulated leave beginning at noon tomorrow. As such, this will be my last
meeting with you. It is with a heavy heart that earlier this year | announced that this would be
my last year as your city manager. It is again with a heavy heart that | say goodbye today. |
look forward to what challenges lie ahead for me and my family as the good Lord sees fit. Itis
hard to think that | will no longer work for the city in which my children grew up and attended
school and accepted my family with open arms in 1991. My career in city government began 19
years ago on August 6, so | see August 6 to be a most fitting day for me to leave city
government. | am proud to have led the staff these past nine years. Lodi is fortunate to have
so many outstanding employees. | want to thank all these employees that | worked with over

2
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E.

the past 13 years for their dedication and hard work. The City of Lodi prospers in the tradition
of what the founding fathers had hoped when the City was incorporated in 1906. Lodi is more
than a city — it is a region. People from miles around come to Lodi to go to school, to shop, to
dine, to visit their doctor, to enjoy the amenities offered by the City. This is a city surrounded
by beautiful vineyards and orchards. Business and industry have a safe harbor from a state
intent on penalizing honest, hard-working businessmen and women. We also have a downtown
that is the envy of many surrounding cities. | leave with my head held high knowing it was a job
well done. | learned early from my father, military commanders, and from my bosses, that when
a person in charge said “take the hill” it was my job to get the job done and motivate the people
| led. We may not have seen eye to eye, but we always got the job done and did what was best
for the Gity and for the people | worked for. So | leave you this morning knowing | did my very
best to make Lodi a better place for people to work and live, to ensure open government, and
have a Gty of which we can all be proud. Although I'm not originally from Lodi | proudly
consider myself a Lodian. | would also like to thank my wife, Judy, for her support and love
these last 33 years. Judy is a private person who devotes herself to her family and does not
enjoy the public spotlight. She has the patience of Job and depth of understanding possessed
by few. And for this | love her and am devoted to her. So, God bless you and God bless the
City of Lodi.

ADJOURNMENT

No action was taken by the City Council. The meeting was adjourned at 8:10 a.m.

ATTEST:

Susan J. Blackston
City Clerk
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Monday. August 02

Thursday, August 05

Reminder: 1st semi-annual campaign statements due |

8:30am 9:30am Swearing-in of new Police Officers, Paul
Blandford and Nicholas Sareeram (Lodi
Police Department Community Room)

11:00am 12:30pm Mondavi's Annual Blessing of the Grapes
(Woodbridge Winery, 5950 E.
Woodbridge Road, Acampo)

4:00pm 6:00pm San Joaquin Housing Authority Board
meeting (448 S. Center Street, Stockton)

6:00pm 8:00pm San Joaquin County Chapter American
Red Cross Volunteer Recognition Dinner
& 2004 Annual Meeting (San Joaquin
County Office of Education, 2901 Arch
Road, Stockton)

Tuesday, August 03

Friday, August 06

7:00am 9:00am Shirtsleeve Session: 1) Review proposed
property tax sharing agreement
(Carnegie Forum)

6:00pm 9:00pm HANSEN. National Night Out briefing (PD
Community Room @ 6 p.m.) and patrol
ride-alongs

| Reminder: Close of Nomination Period (extended to 8/11) |

12:00pm 1:00pm Chamber of Commerce Governmental
Relations Committee (Chamber office)

5:30pm 7:00pm Port of Stockton to welcome S.S.
Jeremiah O'Brien, a decorated WWII
Liberty Ship (Transit Shed 16 on Rough
and Ready Island)

6:00pm 8:00pm AG Spanos Companies in association with
United Way & LULAC honors San Joaquin
County's own Astronaut Jose M.
Hernandez (Hutchins Street Square)

Wednesday, Auqust 04

Saturday, August 07

5:00pm 11:00pm City Council Meeting (Closed Session @
5:00 p.m.) (Carnegie Forum)

12:00pm 9:00pm HANSEN. People Assisting Lodi Shelter
(PALS) 1st annual fundraiser golf
tournament (Lockeford Springs Golf Co

7:00pm 10:00pm LOEL Center's "Pistols & Petticoats Wild
West Casino" fundraiser (LOEL Center &

Sunday, August 08

Jennifer Perrin

7/30/2004 4:57 PM



AGENDA ITEMC-01

CITY OF LODI
CoUNCIL COMMUNICATION

AGENDA TITLE: Review Proposed Property Tax Sharing Agreement
MEETING DATE: August 3, 2004

PREPARED BY: Community Development Director

BACKGROUND INFORMATION:  As the City Council is aware, whenever property is annexed into the
City, a percentage of the property tax paid for that parcel is shared
by various taxing entities. The City’s share comes from the County
percentage.

This shirtsleeve itermn has been scheduled to review the proposed agreement with the County. The most
recent agreement expired in July 2003, Since that time, the County has been in the process of drafting a
new agreement. The packet attached outlines the County proposal.

Agreement

The main difference between this agreement and the previous one is an increase in property tax
percentage for the City from 10% to 20%. For this increase, the County is requesting that the City adopt
the County Facilities Fee Program.

County Facility Fee

City staff has reviewed the County program and finds it technically complete. We feel the County has
met their nexus obligation pursuant to AB1600. The fee would be levied on new development within the
City of Lodi and woutld be transferred to the County for program purposes. This is a similar arrangement
to the County wide habitat program which is managed by the Council of Governments.

The proposed fee for projects within Lodi is as follows:

RESIDENITAL PER LINIT
Single Family $1,400
Muiti-Family $1.200
NON-RESIDENTIAL PERSQFT
Retail Commercial $ 32
Commercial/Office $ .28
Industrial $ .16

APPROVED:
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It is anticipated that Mr. Richard Laiblin will be attending the shirtsleeve in order to present the agreement
and answer guestions.

——
e

Konradt Bartlam s
Community Development Director

KB/nme
Attachments

CCl




. MANUEL LOPEZ
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COUNTY OF SAN JOAQUIN ROSA LEE

Assistant County Administrator

County Courthouse, Room 707 e 222 East Weber Avenue,
Stockton, California 95202-2778 e (209) 468-3203, Fax (209) 468-2875

May 17, 2004

H. Dixon Flynn, City Manager
City of Lodi

P.O. Box 3006

Lodi, CA 95241-1910

Dear Mr. Flynn:
Aunnexation Agreement and County Facilities Fee Program

On April 20, 2004, the Board of Supervisors approved, in concept, Agreements for Property Tax
Allocation upon Annexation and the County Facilities Fee Program. The Board requested
additional information and clarification on several points. Enclosed is a copy of my memo
responding to these points raised during the Board’s discussion of these items:” Copies of the
following documents are enclosed for your information and action:

Model Annexation Agreement.

San Joaquin County Facilities Fee Nexus Report.

Model Ordinance Establishing County Facilities Fee Program.

Model of Resolution Establishing County Facilities Fees.

Staff Report.

Executed Board Order.

-l o o o

Resgponse to Board Issues

The enclosed Annexation Agreement is the document that resulted from our series of meefings
about regional services and facilities that concluded in July 2003, The County Facilities Fee
(CFF) Program also resulted from those meetings. Subsequent to our meetings, the CFF Nexus
Report and fee schedule were revised as a result of additional review with County departments
and various interest groups. The revisions included additional nexus documentation and a
somewhat lower fee schedule. A complete set of the final CFF documents were provided you in
QOctober 2003.

Mr. Richard Laiblin will contact your office in a few days to assist with the scheduling of the
Annexation Agreement and County Facilities Fee Program for consideration by your City
Council.




City Managers: Annexation Agreement and County May 17, 2004
Facilities Fees Program Page 2

If you have any questions, please contact me at 468-3203 or Richard Laiblin at 468-3216.

Very truly yours,

ug%’d%gz% i NN | >
County Administrator

ML:RL:ps
¢: County Counsel
LAFCo

MLO05-03
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COUNTY OF SAN JOAQUIN ROSA LEE

Assistant County Administrator
County Courthouse, Room 707 222 East Weber Avenue,
Stockton, California 95202-2778 & (209) 468-3203, Fax (209) 468-2875

April 13, 2004
Board of Supervisors
Courthouse
Stockton, CA
Dear Board Members:
Approval of Annexation Agreements and County Facllities Fee Program
Recommendation

It is recommerided that the Board of Supervisors approve, in concept:

1. Agreements for Property Tax Allocation upon Annexation with the Cities of
Escalon, Lathrop, Lodi, Manteca, Ripon, Stockton, and Tracy.

2. The County Facilities Fee Program, as defined by the following documents:
2. San Joaquin County Facilities Fee Nexus Report.
b. Model Ordinance Establishing County Facilities Fee Program.
c. Model Resolution Establishing County Facilities Fees.

Reason for Recommendation

On March 5, 2003, the Board authorized and directed the County Administrator to discuss
annexations and the financing of regional services and facilities with the City Managers. The
County Administrator was also directed to present any policy recommendations, resulting from
those discussions, to the Board for consideration.

The discussions with the City Mangers led to the successful negotiation of the attached
Agreement for Property Tax Allocation upon Annexation. The primary policy
recommendations, based on the agreements reached with the City Managers are:

1. Annexation Agreements — to increase property-tax allocations to the Cities.
2. County Facilities Fee Program ~ to be adopted by each City and the County.



Board of Supervisors: Approval of Annexation Agreements April 13, 2004
and County Facilities Fee Program Page 2

Annexation Agreements

California annexation procedures require that property tax agreements be in place before the
Local Agency Formation Commission (LAFCo) can process an annexation application. There
are no reqguirements regarding the format or contents of an agreement, but an annexation cannot
be considered without one. Individual agreements can be executed for each annexation or a
master agreement can be executed between a county and a city

In 1996, the Board approved a Master Annexation Agreement, the terms of which were
subsequently incorporated within agreements executed between San Joaquin County and each of
its cities. The agreements generally provided for the sharing of re-allocated property taxes, in
the ratio of 90% County and 10% City.

The 1996 Annexation agreements expired on June 15, 2003, the Board authorized the County
Administrator to extend the terms of the expired Agreements to annexations filed with LAFCo
through September 30, 2003.

The recommended Annexation Agreements contain the following major provisions:

Property Tax Allocation.

1 Most annexations — sharing of reallocated property taxes in the ratio of 80%
County and 20% City.
2 Annexations without fire district detachment — adjusted allocations involving fire
\ districts with consclidation of fire service subsequent to June 15 1996.
3. Ripon and Escalon —until populations reach 20,000 sharing of reallocated

property taxes in the ratio of 63.4% County and 36.6% City.

Term of Agreement:

4. Applies to annexations filed with LAFCo during the next seven years.
Exclusions:

5. Areas currently generating significant gross taxable sales.

6. Areas currently generating transient occupancy tax revenue,

7. Areas that include more than 50 acres of County-owned property,
Termination:

8. County or City may terminate upon 6 months written notice.

Regional Cooperation.:

9. City to adopt County Facilities Fee Program prior to or concurrent with execution
of Annexation Agreement.

10. County and City will cooperate in the plamming, financing, and construction of
infrastructure within city spheres of influence,

7i. Couniy and City will cooperate in the siting of Community Service Facilities.
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County Facilities Fee Program

The proposed Facilities Fee Program has been reviewed with representatives of the Building
Industry Association, Builders Exchange, Business Council, and San Joagquin Partnership.
Revisions have been made to the Program and the fee schedule as a result of that review.

Fee reductions — single family from $1,850 to $1,400.

Quantification of existing deficiencies and other funding sources.

County to formalize a Capital Improvement Program during the first year.
Comprehensive review no sooner than 5 years,

Developers able to form a financing district in licu of fees.

hale L

The proposed Facilities Fee Program has been developed in accordance with the procedural
guidelines established in AB 1600. In addition to setting forth requirements for establishing and
collecting development impact fees, those procedures require that “a reasonable relationship or
nexus must exist between a governmental exaction and the purpose of the condition”. The
attached Nexus Study establishes reasonable relationships between the County facilities, the
proposed fees, and projected growth by development type.

The development of the County Facilities Fee Program was guided by the following principles:

1. Development Feasibility — maintain feasibility with the context of other fee
programs in the County.

2. Comparable Programs — reference to level of fee programming in other
jurisdictions, such as Stanislaus County.

3. Benefit to Residents and Employees — allocate fees based on relative benefit
received.

4. Scope of Construction — emphasis on major facilities related to health, safety, and

economic well being of residents.

The County Facilities Fee Program will provide partial funding support for the following
categories of regional facilities:

I General Government — in addition to the needs listed in the Downtown County
Facilities Master Plan, includes additional space required for the Office of
Substance Abuse, Public Health Services, and other regional facilities.

2. County Jail - the construction of approximately 1,300 additional beds and
corresponding support facilities.

3. Probation/Juvenile Hall — four housing units, adding approximately 270 beds
with expansion of support facilities.

4 General Hospital — the construction of approximately 250 beds, including
furnishings and equipment.

5 Metropolitan Airport — approximately 7% of improvement costs to accommodate

service demands of projected new development, including air cargoe infrastructure,
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The County Facilities Fee Program will also provide funding support for the expansion of
unincorporated facilities:

Sheriff - including patrol, detectives, communications, and support services.
Community Development - including planning and building inspection.

Public Works — including public services, engineering and road maintenance.
Motor Pool - including inspection, repair, and fleet management.

Government Services ~ including emergency services and facilities management.

N B

The methodology used to calculate County Facilities Fees is a follows:

1. New Development — estimates of residential and non-residential development
through 2025 based on County and COG data;

2. Levels of Service — service standards expressed as beds or facility square footage
per one thousand population;

3 Existing Deficiencies ~ additional space requirements reduced by the space
required to mitigate existing deficiencies;

4, Development Costs — estimates based on County Facilities Master Plans and data
from Facilities Management staff;

5. Offsetting Revenues — costs reduced by estimated offsetting program revenues
involving anticipated state and federal grants.

6. Cost Allocation — costs apportioned to residential and non-residential

development. Costs allocated within each development category based on costs
per user, residents and employees.

7. Fee Calculation — costs per residential user multiplied by persons per household,
costs per non-residential use multiplied y building square footage per employee.

The recommended County Facilities Fee Program is summarized as follows:

Regional  Unincorporated Unine. Total

Residential Per Unit Per Unit Per Unit
Single Family $ 1,400 $ 360 § 1,760
Multi-Family 1,200 310 1,510
Non-Residential Per _Sg. Fr. Per Unit Per Unit
Retail Commercial $ 0.32 $ 0.08 $ 0.40
Commercial/Office 0.28 0.07 0.35
Industrial 0.16 0.04 0.20

Fiscal Impact

The recommended Annexation Agreements will provide average annual property tax revenues
gstimated at approximately $5 million over the next 20 years. As development occurs and
demands on services increase, these revenues will allow regional services to be maintained at
somewhat more acceptable levels that would otherwise be possible.
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The proposed County Facilities Fee Program will provide annual revenues estimated at
approximately $9 million over the next 20 years. These revenues will offset a portion of the cost
of regional capital facilities required to respond to the accelerated pace of urban development
that 1s projected within San Joaguin County.

Action To Be Taken Following Approval

Following the Board’s approval, Annexation Agreements and the County Facilities Fee Program
documents will be presented to each City Council for their consideration and approval,
Following the Cities® actions, the Annexation Agreements and County Facilities Fee Program
documents will be returned to the Board for formal approval and execution.

Very truly yours,

IANNCPRERY

Manue! Lopez ' “\

County Admimstrator

MIL:RL:ps
Attachments
¢ Auditor-Controller
County Counsel
LAFCo
City Managers
Board Clerk for Agenda 4/20/04

BL0G4-03



Before the Board of Supervisors

County of San Joaquin, State of California

B-04- 418

MOTION: Mow/Marenco

Approval of Annexation Agreements and County Facilities
Fee Program

This Board of Supervisors does hereby approve in conecept:
1. Agreements for Property Tax Allocation upon Annexation with the Cities of
Escalon, Lathrop, Lodi, Manteca, Ripon, Stockton, and Tracy.
2. The County Facilities Fee Program, as defined by the following documents:
a. San Joaquin County Facilities Fee Nexus Report.
b. Model Ordinance Establishing County Facilities Fee Program.

¢. Model Resolution Establishing County Facilities Fees,

T HEREBY CERTIFY that the above order was passed and adopted on April 20, 2004
by the following vote of the Board of Supervisars, to wit:

AYES: Mow, Gutierrez, Marenco, Ornelias
NOES: Sieglock
Mone
ABSENT:
None
ABSTAIN:

¢ County Administrator
Board Clerk for 4/20/04 Pctin
LOIS M. SAHYOUN 5.7 T
Clerk of the Board of Supervisgis /1 ¥ 3
County of San Joaquin | Qfﬁ?w" ;
State of California \ 5 7

COR 12/87




Model Annexation Agreement
September 8, 2003

County of San Joaquin & City of

Agreement For Property Tax Allocation Upon Annexation
A-04-

AGREEMENT entered into this _ day of , 2004 by and between the City of ,
hereinafter referred to as “CITY” and the County of San Joaquin, hereinafter referred to as “COUNTY™;

PREAMBLE:

CITY and COUNTY acknowledge that both CITY and COUNTY have increasing service
responsibitities with restrained revenue resources. There Is no consensus between CITY and COUNTY
regarding the analysis of local government funding issues arising from annexations. CITY and COUNTY
each have their own distinctive and differing perspectives on costs and revenues generated by annexed
areas. However, there is a statutory requirement for a Property Tax Allocation Agreement for the Local

Agency Formation Commission to annex land.

WITNESSETH:

WHEREAR, Article 13 A, Section 1 of the Constitution of the State of California limits ad

valorem taxes on real property to one percent (19} of full cash value; and

WHEREAS, Chapter 6 of Part 0.5 of Division 1 of the Revenue and Taxation Code (Sections 935

et. seq.) provides for the allocation of property tax revenues; and

WHEREAS, CITY and COUNTY must have an agreement for the allocation of property tax

FEVENUCs upon annexa (101,

NOW, THEREFORE, in consideration of the premises and the following terms and conditions,

the parties hereto agree as follows:

1. DEFINITIONS. The words and phrases in this Agreement shall have meanings as set

forth below;

Al “Annexation Property Tax Base” shall mean the Base Year sum of the ad
valorem tax allocated to Detaching Special Districts, as defined herein, and to

COUNTY within the area being annexed.
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B. “Detaching Special Districts” shall mean those political subdivisions organized
pursuant to the laws of the State of California whose functions within the area

being annexed are terminated and/or assumed by CITY.

C. “Detachment” shall mean the removal from a special district of any portion of

the territory of that special distriet.

D. “Base Year” shall mean the assessed valuation applicable to the property and
improvements within the area being annexed at the time the application for

annexation is submitted to the Local Agency Formation Commission (LAFCO).

E. “Incremental Growth” shall mean the total increase or decrease in the property

tax base over the base year within the annexed area.

PROPERTY TAX ALLOCATION.

Upon each annexation, propeity tax allocation shall be determined pursuant to one of the

following provisions:

Annexations that involve Detachment from a fire district. CYTY and COUNTY shall,
upon each annexation that, in whole or in part, involves Detachment from a fire disirict,
share in the Annexation Property Tax Base and all Incremental Growth thereof pursuant
to the ratio of 20% CITY and 80% COUNTY for all portions of the annexation that
involve Detachment from a fire district.

Annexations that do not involve Detachment from a fire district. CITY and COUNTY
shall, upon each annexation that, in whole or in part, does not involve Detachment from
a fire district, share in the Annexation Property Tax Base and Incremental Growth
thereof, for all portions of the annexation that do not invelve Detachment from a fire

district, as follows:

1. Consolidated fire districts established prior to June 15, 1996, pursuant to the
ratio of 20% CITY and 80% COUNTY.

1, Consolidated fire districts established between June 15, 1996 and June 15, 2003,
pursuant to the ratio of 15% CITY and 85% COUNTY. '
it Consolidated fire districts established subsequent to June 15, 2603, pursuant t.o

the ratio of 10% CITY and 90% COUNTY.
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C. Annexations by the City of [Ripon}[Escalon]. CITY and COUNTY shall, upon
each annexation, share in the Annexation Property Tax Base and all Incremental
Growth thereof pursuant fo the ratio of 36.3% CITY and 63.4% COUNTY, until
such time as CITY can accommodate a population of 20,000, Further, CITY and
COUNTY shall meet and confer on anmexation terms at such time as [500 acres
of residentially prezoned land are annexed to the corporate limits of Ripon] [750
acres of residentially prezoned land are annexed to the corporate limits of

Escalon] in existence on January 1, 2003

APPLICATION OF AGREEMENT.

A Term. The provisions of this Agreement shall apply to all pending and future
annexations as of October 1, 2003 and for a period of seven (7) years untii

September 30, 2010, unless otherwise ferminated under Section 7.

B. Effective date. The effective date of property tax allocation for each annexation
shail be determined in accordance with Government Code Section 54902 and
any succeeding statutory provisions. Currently, statements of boundary change
must be filed with the State Board of Equalization on or before December 1 of

the year immediately preceding the year in which property taxes are to be shared.

C. Future property taxes. The provisions of this Agreement would also apply to any
property exempt from ad valorem taxes which subsequently became taxable

within the area to be annexed.

D Terms of subsequent agreements. Should County execute an agreement with
another city, with terms more favorable than those contained in Section 2,
Property Tax Allocation, or Section 7, County Capital Facilities Fees, County
shall negotiate comparable terms with City and execute an amendment to this

agreement,

JOINT REVIEW.

CITY and COUNTY may jointly review COUNTY property tax records from time to

time or as requested by CITY to verify accurate distribution under the Agreement,




Moadel Annexation Agreement
September 8, 2003

5 EXCLUSIONS.

Al

The Agreement shall not apply to proposed annexations areas where the
COUNTY is currently receiving fransient occupancy tax revenues, Annexation
agreements for areas where the COUNTY is currently receiving TOT revenues
will be individually negotiated between the COUNTY and CITY to address the
potential TOT loss to the COUNTY.

The Agreement shall not apply to proposed annexation arcas where gross taxable
sales, subject to sales and use taxes, exceed $1 million in the most recent year
that taxable sales data is available from the State Board of Equalization or any
other State successor organization that may provide taxable sales information.
Annexation agreements for areas containing over $1 million in taxable sales will
be individually negotiated between the COUNTY and CITY to address the
potential sales and use tax loss to the COUNTY.

The Agreement shall not apply to annexations that, in whole or in part, include
more than 50 acres of COUNTY owned property. Such annexations wili be
considered under separately negotiated and mutually beneficial annexation and

development agreements.

6. REGIONAL COOPERATION.

In consideration of the unique and mutual funding difficulties of both CITY and

COUNTY, CITY and COUNTY will jointly develop and seek to implement changes in

their activities which will improve the cost effectiveness of service delivery by both

CITY and COUNTY, including but not limited to consolidation of services between

governmental agencies and inter-agency contracting for services,

7. COUNTY CAPITAL FACILITIES FUNDING.

CITY recognizes the importance of regional services and facilities provided by the

COUNTY for all residents of the entire COUNTY.

A.

CITY shall centribute to COUNTY s funding for regional facilities by adopting
a County facilities fee ordinance and resolution enacting and implementing the
County Capital Facilities Fee (CCFF) Program. CITY shall adopt this ordinance

and resolution prior to or concurrent with execution of this Agreement,
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g URBAN DEVELCPMENT COOPERATION

A rational pattern of urban land uses is a common goal of CITY and COUNTY, as

expressed in their respective General Plans. The efficient construction of urban

infrastructure and the delivery of municipal services requires cooperation between

COUNTY and CITY within areas designated for urban development, specifically
CITY’S Sphere of Influence.

Al

County General Plan Policy. COUNTY affirms the policies expressed in its
General Plan that support concentration of additional major urban development

within urban centers.

Urban Planning and Development Cooperation. The preparation of land use and
infrastructure plans within CITY’S Sphere of Influence, consistent with statutory
guidelines, is encouraged. COUNTY shall refer all major land use applications

requiring discretionary approval within CITY’S Sphere of Influence to CITY for

review and comment.

Capital Facilities Funding and Cooperation. CITY and COUNTY will cooperate
in the development of infrastructure plans within CITY’S Sphere of Influence.
Relative to areas for which CITY and COUNTY have jointly adopted master
plans for infrastructure and, upon request by CITY, COUNTY will schedule an
Area Development Impact Fee (ADIF) for public hearing. This ADIF will
incorporate CITY development impact fees that are specifically required to
support jointly planned infrastructure. COUNTY shall cooperate in the

construction of capital facilities thus funded.

9. COMMUNITY SERVICE FACILITIES

A.

Siting of Community Facilities. CITY and COUNTY recognize the importance
of community services provided by COUNTY and other providers and also the
importance of these services being convenient to residents of COUNTY making
use of these services. Accordingly, as a part of the land use planning and pre-
zoning for proposed municipal annexations, CITY will cooperate with COUNTY

to identify commmunity service needs of the local community and, where
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appropriate, work with COUNTY to locate potential sites for these community

services facilities,

B. CITY may elect to adopt or add to existing development impact fees in lieu of
providing community service facility sites. Such fees may be administered
within CITY or may be included as a component of the above-mentioned County

Capital Facilities I'ee.
TERMINATION.

This Agreement may be terminated, by any party hereto, upon 6 months written notice
which termination shall terminate the agreement for each and every party. Said termina-
tion shail not affect annexations for which the LAFCo Executive Officer has issued a

certificate of filing prior to the end of the & month termination period.
GOVERNING LAW AND ATTORNEYS® FEES.

This Agreement shall be construed and enforced in accordance with the laws of the State
of California. Should any Iegal action be brought by either party because of any default
under this Agreement or to enforce any provision of this Agreement, or to obtain a decla-
ration of rights hereunder, the prevailing party shall be entitled to reasonable attorneys’
fees, court costs and such other costs as may be fixed by the Court. The standard of
review for determining whether a default has occurred under this Agreement shall be the

standard generally applicable to contractual obligations m California.
NOTICES.

Any notice of communication required hereunder among CITY and COUNTY must be in
writing, and may be given either personally, by telefacsimile (with original forwarded by
regular U.S. Mail) or by Federal Express or other similar courier promising overnight
delivery. If personally delivered, a notice or communication shall be deemed to have
been given and recetved when delivered to the party to whom it is addressed. If given by
facsimiie transmission, a notice or communication shall be deemed to have been given
and received upon actual physical receipt of the entire document by the receiving party’s
facsimile machine. Notices transmitted by facsimile after 5:00 p.m. on a normal business

day or on a Saturday, Sunday, or holiday shail be deemed to have been given and
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received on the next normal business day. If given by Federal Express or similar courier,
a notice or communication shall be deemed to have been given and received on the date
delivered as shown on a receipt issued by the courier. Such notices or communications

shall be given to the parties at their addresses set forth below:

To CITY (City Manager): With Copies To (City Attorney);
City of City of
Telefacsimile: (209) - Telefacsimile: (209) -~

To COUNTY (County Administrator):  With Copies To (County Counsel):

Manuel Lopez Terrence R. Dermody
Courthouse, Room 707 Courthouse, Room 711

222 E. Weber Avenue 222 E, Weber Avenue
Stockton, California 95202 Stockton, California 95202
Telefacsimile: {209) 468-2875 Telefacsimile: (209) 468--2875

Any party hereto may at any time, by giving ten (10} days written notice to the other par-
ties, designate any other address or facsimile number in substitution of the address or

facsimile number to which such notice or communication shall be given.

SEVERABILITY.

If any provision of this Agreement is held invalid, void, or unenforceable but the
remainder of this Agreement can be enforced without failure of material consideration to
any party, then this Agreement shall not be affected and it shall remain in full force and
effect, unless amended by mutual consent of the parties. Notwithstanding this
severability clause, each subsection of Section 2. Property Tax Allocation and Section 5.
Exclusions, is maierial and substantial and the failure of said subsection is the failure of
material consideration, causing the agreement to be void from the date that the

subsection is held invalid.
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FURTHER ASSURANCES.

Each party shall execute and deliver to the other party or parties all such other further
instruments and documents and take all such further actions as may be reasonably
necessary to carry out this Agreement and to provide and secure to the other party or par-

ties the full and complete enjoyment of its rights and privileges hereunder.
CONSTRUCTION.

All parties have been represented by counsel in the preparation of this Agreement and no
presumption or rule that ambiguity shall be construed against a drafting party shall apply
to interpretation or enforcement hereof. Captions on sections and subsections are
provided for convenience only and shall not be deemed to limit, amend, or affect the

meaning of the provision to which they pertain.
OTHER MISCELLANEQOUS TERMS.

The singular includes the plural; the masculine gender includes the feminine, “shall” is

mandatory; “may” is permissive.
TIME.
Time is of the essence of each and every provision hereof.

COUNTERPART.

This agreement may be executed in counterpart agreements, binding each executing

party as if said parties executed the same agreement.
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IN WITNESS WHEREOQF, the parties hereto have executed this Agreement.

RECOMMENDED FOR APPROVAL:

Manuel Lopez

City Manager County Administrator
CITY OF _ COUNTY OF SAN JOAQUIN
, Mavor Lerdy Ornellas, Chairman

Board of Supervisors

Approved as to Form Approved as to Form
Terrence R. Dermody
County Counsel
By David Wooten,
City Attomey Assistant County Counsel
ATTEST: ATTEST: Lois M. Sahyoun
City Clerk Clerk of the Board of Supervisors
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I.  INTRODUCTION

PURPOSE OF REPORT

The purpose of this report is to document the nexus between new development in the
County of San Joaquin (County) and the need for the county regional and
unincorporated area improvements and facilities. Other than the Traffic Mitigation
Impact Fee, the County currently does not charge a county facilities development impact
fee for new residential and non-residential development. As a result, the County
requested that a nexus report be completed and development impact fees be
recommended that will adequately fund the required county regional and
unincorporated area capital facilities in the County.

As proposed, the Countywide Facilities Fee (CFF) will contribute to the development of
critical countywide facilities related to growth in cities and the unincorporated county.
The unincorporated facilities surcharge will contribute the development of vital County
facilities serving the needs of the unincorporated area only.

After establishing the nexus, this report calculates the CFF, including the unincorporated
facilities surcharge, to be levied for each land use based upon the estimated
proportionate share of the total facility use for each land use. Although annual reports
will be prepared on the status of the County Facilities Fee program, it is anticipated that
comprehensive updates of the Nexus Report will not be conducted any more frequently
than once every five years.

AUTHORITY

The CFF, including the unincorporated facilities surcharge, has been developed in

accordance with the procedural guidelines established in A.B. 1600 which is codified in
the California Government Code.

Title 7, Division 1, Chapter 1, Section 66000 et seq. provides that Capital Facilities Fees
maybe enacted and imposed on development projects. This code section sets forth the
procedural requirements for establishing and collecting development impact fees. These
procedures require that “a reasonable relationship or nexus must exist between a
governmental exaction and the purpose of the condition.” Specifically, each local
agency imposing a fee must:

o identify the purpose of the fee;

+ identify how the fee is to be used;
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determine how a reasonable relationship exists between the fee’s use and the
type of development project on which the fee is imposed;

determine how a reasonable relationship exists between the need for the public
facility and the type of development project on which the fee is imposed; and

demonstrate a reasonable relationship between the amount of the fee and the
cost of public facility or portion of the public facility attributable to the
development on which the fee is imposed.

CFF findings and recommendations for this Nexus Report are presented in Chapter IV
and Chapter VL

PRINCIPLES FOR ESTABLISHING THE CFF

The following principles were used to guide the development of the CFF:

L3

Reasonable Amount of Regional Facilities Constructed. The CFF will fund the
initial construction of core regional county facilities to serve new development.
An effort was made to target only major Countywide facilities that are central to
the health and well-being of all County residents. Eligible countywide regional
facilities are determined by deducting the existing space deficiencies and
increases to the service levels.

Required Regional Facilities Benefit Residents and Employees Living and
Working in San Joaquin County. Residential and commercial development
should therefore contribute funding based on relative benefit received.

Regional Facilities Funded are Comparable to those Funded in Other
Jurisdictions. Fee Funding of regional county improvements is consistent with
the level of development funded by other jurisdictions, such as Stanislaus
County. Stanislaus County recently increased the Title 23, Public Facilities Fee,
for the typical single-family house located in the City of Modesto from
approximately $2,600 to approximately $5,400.

Maintain Development Feasibility in the County. The level of the CFF has
been considered in the context of all applicable fees in the County to ensure that
overall fee levels do not impinge upon development feasibility.

2 12542 CFF PR draft it
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PROPOSED COUNTYWIDE FACILITIES AND
UNINCORPORATED FACILITIES DEVELOPMENT IMPACT FEE

The costs of major facilities, discussed further in Chapters Il and VI, are allocated to
new development in the County, with the resulting CFF varying by land use as shown
in Figure 1.

The CFF is proposed for adoption in 2003. Fees are payable at the time of building
permit. No fee is to be collected from existing development unless the existing
development was subject to prior agreements requiring fee funding for future
improvements,

The County and developers may agree to have certain developers build certain facilities
contained in the fee program or to fund County facilities through financing districts. In
the case of an agreement to construct facilities, the County will require and must
approve a specific cost estimate based on the approved design standards for the facilities
proposed to be constructed by the developer. The developer may receive a fee credit or
reimbursement based upon the portion of their fee obligation that is met through the
direct construction of facilities or through financing districts, Developers may or may
not receive fee credits or reimbursements for constructing improvemenits that are
beyvond the required standards.

The CFF, including the unincorporated facilities surcharge, is based on the best available
cost estimates and land use information af this time. If costs change significantly, or if
other funding to construct the facilities identified in the study become available, the fees
would be adjusted accordingly. The County will periodically conduct a review of
facility costs and building trends in the County. Based on these reviews, the County
(and respective cities) should make necessary adjustments to their fee programs.
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Figure 1
County of San Joaquin
Countywide Facilities Development Impact Fee Nexus Study
Summary of Proposed CFF Fees

Proposed Proposed Total Proposed
Countywide Unincorporated Unincorporated County

Land Use Facilities Fee  Facilities Surcharge Facilities Fee
Residential Per Unit Per Unit Per Unit

Single Family $1,400 $360 $1,760

Multifamily $1,200 $310 $1,510
Non-residential Per SqFt Per SgFt Per 5qFt

Retail Commercial $0.32 $0.08 $0.40

Commercial/Office $0.28 $0.07 $0.35

Industrial $0.16 $0.04 $0.20
LOCAL IMPLEMENTATION

The CFF would be implemented through concurrent adoption of the “model” ordinance
and related resolutions by the individual city councils and the County Board of
Supervisors. The CFF surcharge for the unincorporated facilities would be implemented
as a subsection of the “model” CFF ordinance and related resolutions by the County
Board of Supervisors.

STRUCTURE OF THE REPORT

The nexus study was prepared by Economic & Planning Systems, Inc. in conjunction
with the staff from the County Administrator’s Office and the County Facilities
Managemeﬁt Division. The report is divided into seven chapters including this
introduction and these:

s Chapter IT provides an overview on the countywide facilities development
program as well as the estimated new population to be served by future facilities
development.

¢ Chapter III discusses the countywide regional facilities needed to serve new
development and provides a cost estimate for those facilities.
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Chapter I'V shows the methodology used in calculating the CFF, presents the
required AB 1600 findings; specifically 1} the purpose of the fee, 2) the use of the
fee, 3) the relationship between the use of the fee and type of development, 4)
relationship between need for the facility and the type of project, and 5) the
relationship between the amount of fee and the cost portion attributed to new
development; and shows the fee calculation,

Chapter V discusses implementation issues,

Chapter VI discusses the facilities needed to serve new development that will
occur in the unincorporated area of the County and the resulting development
impact fee surcharge.
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I1. OVERVIEW: COUNTY FACILITIES DEVELOPMENT
PROGRAM

The County has been providing countywide regional services to its citizens since 1850.
The County covers an area of 1,400 square miles and 921,600 acres. The County is the
15% Jargest county in California, with a May 2002 population estimate of 596,000
residents. The County is governed by a five-member Board of Supervisors that sets
policy, enacts ordinances and regulations, and oversees activities of county departments.
The role of county government, as a political subdivision of the state, is to deliver the
services mandated by the State and federal governments. County government consists
of about 30 departments or major divisions, from the Sheriff's Office to Public Works,
and approximately 7,000 employees.

The County is organized into the unincorporated region and seven incorporated cities as
shown in Map 1. Substantial population and employment growth will occur throughout
the unincorporated County and the incorporated cities over the 25-year period of 2000 to
2025. Population growth is forecasted to grow from 580,000 to approximately 976,504,
representing an increase of approximately 68 percent. Employment growth is forecasted
to grow from approximately 202,000 to approximately 299,300, representing an increase
of 48 percent.

The County provides the following primary regional governmental services equally to
21 residents and employees of the county, regardless of whether they are located either
in the seven incorporated cities or in the unincorporated county region:

¢ Health Services

» Human Services

¢ County General Hospital
» Public Assistance

s Trial Courts

e Diistrict Attomey

¢ Public Defender

+  Adult Detention

s Juvenile Detention

s Probation Services

¢ General Government Services (regional benefit share)

»  Stockton Metropolitan Airport
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The County also provides the following primary governmental services to all residents
and employees of the unincorporated county regiom:

s  Sheriff Department

¢  Community Development and Code Enforcement
»  Public Works

e Motor Pool

»  General Government Services (unincorporated benefit share)

Given the level of expected population and employment growth over the next 22 years,
the County level of regional and unincorporated service requirements cannot be fully
funded by a combination of the existing general purpose County revenues and other
outside funding sources. The CFF must be established to enable the County to develop
the required regional and unincorporated facilities to serve new development, while
helping to minimize future funding shortfalls,

The nexus findings for the CFE Development Impact Fee, including the unincorporated
facilities surcharge, are based on the direct benefit new development receives from the
new countywide regional facilities and the unincorporated area facilities from 2003 to
2025 (a 22-year time horizon).

COUNTY MASTER PLAN FOR DOWNTOWN STOCKTON
FACILITIES SERVICES UPDATE

The County updated its Downtown Stockton Facilities Master Plan (2001 Master Plan) in
2001. The 2001 Master Plan addresses the County’s vision for the all-county
departments in the downtown area including the Superior and Municipal Courts and
court-refated agencies, and identifies the specific needs of the County in these areas
going forward. The consolidation of the Superior and Municipal Courts under State
direction and projections of very significant Court growth have placed pressure on the
County to identify solutions to the future space shortage problem. In addition, the
County Facilities Management Division completed separate Needs Assessments for the
County Jail, the County Probation/Juvenile Hall and the County General Hospital.

Based on the population projections contained in the 2001 Master Plan, the County is
expected to grow by approximately 396,500 persons during the twenty-five year period
of 2000 to 2025. The increase in population will require the development of new
regional government service facilities and improvements in order to service the demand
stemming from new growth.
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The CFF can only be used to fund facilities and improvements that will serve new
development, The CFF cannot be used to improve existing service standards or meet
any existing deficiencies in countywide regional facilities.

CAPITAL FACILITY IMPROVEMENTS

Development of regional facilities and improvements includes various components,
from basic renovation and remodeling to more intense regional services development,
such as the conceptual South County Regional Center (with five criminal courts). The
County Facilities Management staff has assigned capital facility improvements to two
categories, as shown below in Figure 2,

The CFF will fund Category I facilities serving new population and employment growth
in the County. Funding for Category II facilities and improvements will need to come
from other sources such as grants, Enterprise Fund revenues, or the County’s general
purpose revenues,

Figure 2
County of San Jeaquin

Range of Facility Improvements by Category

Funded through County Facilities Fees Funded through Other Funding Sources

Category I Components Category Il Components
General Government Facilities County Court Facilities
County Jail Expansion Existing Space Deficiencies
Probation/Juvenile Hall Expansion County Hospital seismic replacement
County General Hospital Expansion Miscellaneous Remodeling
Metropolitan Airport Expansion Other Improvements

= General Government Facilities—This CFF category | component provides for
the construction of approximately 282,000 square feet of building space. The
additional space is needed to accommodate the additional staff needed by the
Assessor’s Office, Clerk/Recorder, District Attorney, Family Support, Human
Services Agency, Information Systems, Public Defender, Environmental Health,
Public Health Services, Office of Substance Abuse, Child Support Services,
General Government Services and other various countywide regional services.
Of this needed building space, approximately 54,120 square feet is needed for
existing deficiencies and 228,055 square feef is needed to accommodate service
dermnands of projected new development in the County through 2025. The
estimated construction cost of $299 per net square foot is the average of the costs
listed in the San Joaquin County Facilities Master Plan.
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¢ San Joaquin County Jail —This CFF category I component consists of four
prisoner housing units, two prisoner intake units and corresponding medical
facilities, This expansion of the jail facilities provides for the construction of
approximately 1,300 additional jail “beds.t Of this needed building space, 540
jail beds are needed for existing deficiencies and 760 jail beds are needed to
accommodate service demands of projected new development in the County
through 2025. The estimated construction cost of $100,500 per bed is based on
the State of California Board of Corrections standard construction cost allowance.

* San Joaquin County Probation / Juvenile Hall —This CFF category I component
consists of the construction of four housing units that add approximately 270
additional juvenile hall beds.? Of this needed building space, approximately 100
beds are needed for existing deficiencies and 170 beds are needed to
accommodate service demands of projected new development in the County
through 2025. The estimated construgtion cost of $100,500 per bed is based on
the State of California Board of Corrections standard construction cost allowance.

¢ San Joaquin County General Hospital - This CFF category I component
provides for the construction of approximately 250 hospital beds. Of this needed
building space, approximately 70 beds are to either meet existing deficiencies or
increase service levels to the State hospital bed standard. Approximately 180
new hospital beds are needed to accommodate service demands of projected new
development in the County through 2025. The estimated $350,000 cost per
licensed bed was calculated based on the Phase Il Hospital Replacement Project
cost estimate of January 2003 and includes the cost of furnishings and
equipment.

= Mefropolitan Airport—This CFF category I component provides for the
construction of approximately $70.8 million dolars in improvements to the
Metropolitan Airport. Of the needed improvements, approximately $7.2 million
are to either meet existing deficiencies or increase service levels. The remaining
$63.6 million in improvements are needed to accommodate service demands of
projected new development in the County through 2025. The local matching
fund requirements for these improvements amount to approximately 10 percent
or $7.1 million dollars. All but $2.2 million or 30 percent of the local matching
fund requirements will be funded through the existing County resources
including possible enterprise funds and County general purpose revenues.

1 Please note that a “bed” represents facilities required to house one prisoner.
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POPULATION AND EMPLOYMENT GROWTH ESTIMATES

According to the State Departiment of Finance, in 2002 there were an estimated 596,000
persons residing in the County. This population is estimated to increase by 380,500
persons by 2025 for an estimated total population of 976,500.

As one of the San Joaquin Velley’s important regional centers for employment,
employees also are significant users of the County’s regional facilities, As a result, the
Nexus Study allocates a portion of the costs of future development to new employees
projected over the next 22 years. It is estimated that in 2002, approximately 213,700
persons were employed in the County. This number is projected to reach 299,200 by
2025, representing an increase of approximately 85,500 employees.

Population and employment growth in San Joaquin County will translate into
residential and non-residential development. Figure 3 identifies the projected housing
units, as well as retail, commercial, and industrial space projected for the County by
2025.
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Figure 3

San Joaguin County

Countywide Regional Facilities Development impact Fee
Projected New Development fo 2025

Estimated Estimated
Persons Per Total New
Total Household or Residents or
Land Use 2063 2025  Estimated Growih  Emp. Per 1,000 Sgit  Employees
Residential Development
Single Family Residential Units 140,542 228,580 £6,048 314 270,191
Muit-Family Residential Unils 78,121 120,252 41,131 2.68 116,232
Totals - New Residential Development 219,663 346,842 127,179 - 380,423
Mon-residential Development
Retail Commercial Sqgft (1,008s) {1] 12,817 17,800 4,983 2.86 13,240
Commercial / Industrial Sqft {1,000s) 2] 133,904 188,388 54,392 1.43 72,264
Total - New Non-residential Development 146,811 206,286 58,375 -~ 85,504

"Growth 2025 Cntywide”

1] Assumes 350 SF per Retall employee, and a 7.0% vacancy rate,
{2} Assumes 700 SF per Commercial / indusirial employee, and a 7.0% vacancy rate.

Sources: San Joaguin County Fachiities Master Plan, California Department of Finance, San Joaqguin County Council of Goverments, 2000 U.8. Census, and EPS
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III. REGIONAL FACILITIES DEVELOPMENT AND COST
ESTIMATES

This chapter discusses the need for construction of regional facilities to meet the needs of
new population and employee growth. It also discusses the estimated costs associated
with the development of regional facilities and improvements.

The regional facilities development and costs of construction discussed below only
pertain to funding of those regional facilities to serve new growth in population
(residents and employees) in the County through 2025,

COUNTYWIDE REGIONAL FACILITIES SERVICE STANDARDS
EXISTING REGIONAL FACILITIES AND SERVICE LEVELS

Under the County’s historical regional facility construction program, a service standard
expressed as the total number of beds or s gre footage per 1,000 population has been
set. Some of these service standards, suchzt e Jail and the Juvenile Hall, have been
further impacted by various forms of State and/or federal legislative reform since 1990.
Therefore, the nexus standard proposed for the various regional service facilities is the
equivalent number of beds or square footage that are required under the historical
service standards per 1,000 population. '

REGIONAL FACILITIES REQUIREMENTS TOQ SERVE GROWTH

Based on the projected population and employment growth covered in Chapter II of
this report and historical service standards per 1,000 population, expansions of regional
facilities are needed by 2025 as shown in Figure 4. Figure 5 shows eligible countywide

regional facilities, after deducting the existing space deficiencies and increases to the
service levels, to be funded through the CFF. Figure 6 shows estimated facility costs,

after deducting the estimated funding available from other sources, of the county
regional facilities needed to serve new development through 2025,
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Figure 4
San Joaquin County Reglonal Faciiities
Development impact Fee Nexus Study

Summary of Countywide Regional Facilities Service Level Standards

To Serve New Development Through 2025

2860 2005 2010 2015 2020 2025

County Population Estimates [1] 580,000 647,300 728,000 800,740 884,500 976,500
General Government Facilities

Required Net Square Feet [1] 498,730 557,026 618,512 658,711 698,908 740,860

Ratio of Sq Ft per 1,000 population 880 861 862 823 780 758
Superior / Municipal Courts [3]

Required Net Square Feet [1] 193,000 235,000 302,500 356,250 410,000 451,450

Ratic of 3q Ft per 1,800 population 333 383 417 445 464 482
San Joaguin County Jail [2]

Required Beds 1,380 1,489 1,669 1,842 2,034 2,248

Ratio of Beds per 1,000 population 2.38 2.30 2.30 2.30 2.30 2.30
San Joaqguin County Probation f Juvenile Hall [2]

Required Beds 278 311 348 384 425 469

Ratio of Beds per 1,000 population 0.48 0.48 0.48 0.48 0.48 0.48
Ban Joaquin County General Hospital {2}

Required Beds 267 298 334 368 407 449

Ratio of Beds per 1,080 population 0.48 0.48 0.48 0.46 0.46 0.48

Stockton Metropolitian Alrport

see Noie 4 - Alrport Capital Improvement Program

{1] San Joaquin County Facilities Master Plan.

2] San Joaguin County Facilities Management Division Nesds Assessments,
{3} The Lockyer-senburg Trial Court Fund Act of 1997 set the required service standard for local Superior / Municipal Courts.
[4] The 2002/03 Airport Capital improvement Plan contains 22 individual projects serving the commerdial aviation and general
aviation needs of the County of San Joaguin., The projects range from terminal apron repairs to the construction of several
gdditional faxiways, cross taxiways and reguired aircraft parking aprons.

Prepared by £EFS
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Figure 5

San Joaguin County Regional Facilities

Development impact Fee Nexus Study

Estimate of Eligible Countywide Regional Facilities To Serve New Development Through 2028

Total Space Space to Space to

Reguirements Existing Total Hew Existing Space increase Service  Service New

Facilily Space Componenis 2025 Space Space Defictency Standards  Development

+ General Bovernment Facilities (Square feet) [3] 740,660 461,380 272,280 54,285 -- 224,985

Superior / Municipal Courts {Square Feel] [2} 451,450 95,262 356,188 g7.,738 -- 258,450

~San Joaguin County Jall {Beds) 2,246 840 1,408 549 -- 868

»~ San Joaguin County Probation / Juvenile Hall {(Beds] 468 180 289 95 -- 191

~ San Joaguin County General Hospital (Beds) 449 196 253 0 7 182
. Stockion Metropolitian Alrport [4) See MNote 4 - Alrport Capital improvemernt Program

Total Estimated

Facility Cost Components iinit Cost 1] Cost - New Space Estimated Construction Cost

General Government Facilities {Square feet} [3] $289 $83,387 197 516,210,208 -- 867,185,989
Superior } Municipal Courts {Square Fest) [2] $480 $160,227 610 $43,066,4862 -- $116,261,148
San Joaquin County Jail (Beds) $100,500 $141,25%,141 $54 270,000 .- $86,989,141
San Joaquin County Probation / Juvenfie Hall (Beds] $100,500 $29,065,179 $9,849,000 -- $19.216,178
San Jeaquin County General Hospital {Beds) $350,000 $88,618,500 30 $24,780,600 $63,836,500
Stockton Metropolitian Ajrport {4) .- £70,857 444 $5,828,000 $1,380,000 $63,629,444
Total Estimated New Facility Construction Costs -- $573,423,072 $130,133,670 $26,160,000  $417,129.402
Aftocation of the Estimated Benefits Recelved of New Regional Faciiities - 100% 23% 5% 73%

"CFF Facilities 1"

1] The per unit cost estimates were furnished by the San Joaquin County Fachities Management Division.
{2} Under the Lockyer-lsenburg Trial Court Fund Act of 1997, the long-term construction of Court facilities is the responsibility of the State of California.
[3] San Joaguin County Facilities Management Division Needs Assessment identified required additional space for the Assessor,
Clerk/Recorder, District Allorney, Family Support, Human Services Agency, information Systems, Public Defendes, Environmentat
Health, Public Health Services, Office of Substance Abuse, Child Support Services, General Government Services and other various countywids regionai facifities.
{41 The 2002/03 Airport Capifal improvement Plan contains 22 individual profects serving the cormmercial aviation and general
aviation needs of the County of San Joaguin, The projecis range fram terminal apron repairs to the construction of several
additional taxiways, cross taxiways and required aircraft parking aprons.
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Figurs 8

San Joaquin County Regional Facilities

Development impact Fee Nexus Study

Estimate of Regional Facllity Development Costs by Category {Constant 2003 $'s)

Aliocated Construction Cost

Total Estimated Estimated Offsetting Program Revenues Space to Space to
Cost - New and Dther Siale / Federal Grants Existing Space Increase Service  Service Mew
Regional Facllity Cost Components Space [1] Percentage Amount 4] Deficiency Standards Development
General Government Facilities {3} $83,397,197 none $0.G0 $16,210,208 - $67,186,889
Superior / Municipal Courts [2] $1460,227.610 100% $180,227,610 -- - -
San Joaguin County Jail $141,259,141 46% 564 343 540 $25,550,015 -- $47,365,587
San Joaguin County Probation / Juvenile Hall $28,085,179 45% $13,240,640 $5,362,288 -- 510,462,249
San Joagquin County General Hospital $88,618,500 25%. §22,465,510 30 $18,407 625 $47,653,080
Stockion Metropolitian Alrport [5] 570,857 444 85% $67.908,284 $491.500 $53,600 $2,227 381
Total Estimated New Facility Construction Costs $573,423,072 -- $328,185,564 $51,614,011 %18 850,925 $174,895 266
Percentage Allocation of Net Cost of New Reglonal Facilities 100% -- 57% 9% 3% 31%
Estirnated Funding Sources
County General Purpose Revenues $70,164,936 -- - $51,614.011 $18,550,925 -
Development impact Fees $174,895,266 -- -- .- -- $174,895,266

{1} The per unii cost estimates were furnished by the San Joaguin County Facilities Management Division.
{2] Uinder the Lockyer-Isenburg Trial Court Fund Act of 1397, the long-term construction of Court fadilities is the responsibility of the State of California.
[3] San Joaguin County Facilities Management Division Needs Assessment identified required additional space for the Assessor,
Clerk/Recorder, District Attorney, Family Support, Human Services Agency, Informaiion Systems, Public Defender, Environmental
Health, Public Health Services, Gffice of Subsiance Abuse, Child Support Services, General Government Services and other various countywide facilities.
[4] The estimated program revenues inclade possible State and Federal Grants, Enterprise Funding, County General Purpose Revenues and other miscellaneous program funding.

{5] The estimated offseiting program revenue of the Airport improvements are from the FAA participation on each individual alrport improvement project and possible enterprise funding.

Prepared by EPS
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V.

REGIONAL GOVERNMENT SERVICES FACILITY NEXUS

This chapter describes nexus methodologies and findings required to establish the CFF
and calculate the fee by land use, building on the previous Regional Facilities
Development discussion.

SUMMARY OF METHODOLOGY

The methodology used to determine the recommended Regional Facilities Development
Impact Fee is described as follows:

[ ]

Estimate New Development. New development, residential and non-
residential, to occur in the County in the next 22 years is estimated based on data
provided by the County and San Joaquin Council Of Governments (SJCOG).
New development projections were presented in Chapter I1 of this report.

Determine the Recommended Levels of Service for Regional Facilities
Development. The recommended levels of service are based on the historical
service standards expressed as the total number of beds or square footage of
countywide regional facilities per 1,000 population. Eligible countywide regional
facilities are determined by deducting the existing space deficiencies and
increases to the service levels. Levels of service for the countywide regional
facilities in the County were discussed in Chapter III of this report.

Estimate Regional Facilifies Development Costs. Facilities included and costs
of development are based on the information from the Facilities Management
Division concerning the planned regional facilities in the County. Development
costs were presented in Chapter III of this report.

Allocate Regional Facilities Development Cost to New Development.
Countywide regional facilities development costs are allocated to both
residential and non-residential development, The costs are allocated on a per
regional facility user basis (residents and employees). Costs for regional facilities
are allocated to residential users and to employees based on the estimated
amotnt of facility benefit received by an employee relative to a resident. The
allocation of costs to new development is presented in this chapter.

Determine Regional Facilities Fee. The cost per regional facility user for
residents and employees is then mulfiplied by “common use factors” to
determine the CHE. For residents, the common use factor is persons per
household. For employees, the common use factor is building square footage per
employee.
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ALLOCATION OF COUNTYWIDE REGIONAL FACILITIES
DEVELOPMENT COSTS

ESTIMATE OF COUNTYWIDE FACILITIES USERS

Countywide facility development costs are allocated to land uses based on their
projected use of the facilities. While residents are the primary beneficiaries of the
countywide regional facilities, businesses also benefit from the use of the regional
facilities.

The County is a regional center for employment. As such, there is significant use of
regional facilities by employees. For example, employees in the County benefit from the
regional facilities when an employee is injured on the job and seeks medical treatment
and/or rehabilitation at the San Joaquin General Hospital. The number of employees of
each non-residential land use is as a measurement tool to estimate the approximate level
of benefits received by businesses from the countywide facilities.

Since detailed service records associated with regional facilities were not available to
guide the cost allocations among new residential and non-residential uses, the relative
time an employee is present at the work-site is applied as a proxy to estimate benefits
received by businesses. Specifically, this methodology assumes a typical employee work
week: five days out of seven and 8.5 hours! out of 24: (5/7)*(8.5/24) = 0.25. Using this
logic, each worker receives approximately 25 percent of the benefit received by a
resident. This weighting factor of 25 percent is applied to the total new employment
projection of 85,500 through 2025 to produce a pro-rata allocation of benefits to 21,380
employees during the period. This figure is used alongside total population to allocate
costs between population- and employment-generated land uses, as shown below:

Land Use Classification Countywide Facility Users Basis
Residential 380,420 New Residents
Non-Residential 21,230 25% of New Employees
Total Equivalent Users 401,800

COMMON USE FACTORS

Once the countywide regional facilities development cost per user is determined, it is
applied to the appropriate common use factor to determine the CFF Fee by land use. For
residential land uses the common use factor is the number of persons per household unit

1 The estimated employee hours at the work site includes a factor for break-time and/for lunch.
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for each household type—single-family and multifamily {also applies to duplexes and
mobile homes). The estimated persons per household unit are based on the data from
the 2000 US Census. The applied persons per household factors are 3.14 persons per
household (PPH) for new single-family uses and 2.68 PPH for new multifamily uses.

For non-residential development, the common use factor is based on the estimated
average building square feet per employee. These factors are also based on the
assumptions used in the Regional Traffic Impact Fee study of the SJCOG for
employment to building square foot for the following specified land uses:

e Retail Commercial: 350 square feet per employee
e Office: 400 square feet per employee
¢ Industrial: 700 square feet per employee

FINDINGS FOR COUNTYWIDE REGIONAL FACILITIES FEE

This section of the report presents the findings necessary to establish the CFF in
accordance with A.B. 1600. The findings state 1) the purpose of the fee, 2) the use of the
fee, 3) the relationship between the use of the fee and type of development, 4}
relationship between need for the facility and the type of project, and 5) the relationship
between the amount of fee and the cost portion attributed to new development.

The nexus study provides a basis for CFF funding of both regional facilities and
program administration costs, including the expenses associated with Nexus Study
preparation. Specific findings are as follows:

* Purpose of Fee: Develop countywide regional facilities to meet the needs of the
new residential and employee population in the County.

¢ Use of Fee: The fee will be used to construct various eligible countywide
regional facilities as shown in Figure 5. The fee will also fund the studies and
administration to support the development of countywide regional facilities.

¢ Relationship between Use of Fee and Type of Development: The development
of new residential and non-residential land uses in the County will generate
additional need for countywide regional facilities. The fees will be used to
deveiop the user capacity for countywide regional facilities to serve new
residential and commercial development.

» Relationship between Need for Facility and Type of Project: Each new
residential and non-residential development project will generate additional
demand for countywide regional facilities. Under the County’s historical
countywide regional facilities construction program, a service standard
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expressed as the total number of beds or square footage per 1,000 population has
been set. Some of these service standards, such the County Jail, the County
Juvenile Hall, and the County General Hospital, have been further impacted by
various forms of state and/or federal legislative reform since 1990.

s Relationship between Amount of Fee and Cost of Portion of Facility
Attributed to New Development: This criterion requires that the fee amount be
charged to new development be proportional to the cost of facilities needed to
maintain service standards and avoid adverse impacts. Fees cannot be used to
improve existing service standards or meet current service deficiencies.

FEE CALCULATION

Based on the findings, costs, and calculations discussed in this study, the CFF has been
calculated for each land use using the methodology described above.

Figure 7 summarizes the countywide regional facilities development cost per regional
facility user and Figure 8 calculates the CFF per land use. The CFF for a single-family
residential unit is $1,400 per unit and $1,200 for a multifamily unit.

The non-residential CFT land use categories are based on the County Zoning Code for
commercial and industrial land uses. Commercial zoning is separated into two
categories: 1) commercial —retail; and 2) commercial —office /service/other. This reflects
the fact that retail uses typically a higher employment density than other commercial
land uses. As shown in Figure 8, the CFF is $0.32 per building square foot for retail
commercial, $0.28 per building square foot for commercial —office/service/other, and
$0.16 per building square foot for industrial development. If a building has more than
one land use, such as retail and commercial-service, the CFF will be pro-rated based on
the building square footage of each land use.

The development impact fee program includes the cost of preparing the Nexus Study
along with periodic updates as well as funding of the administrative costs related to the
development impact fee program such as the costs of accounting and audits, investing,
and planning. The administrative component of the CFF is calculated at 2.5 percent of
eligible CFF facility costs.

The fees are payable at time of building permit for new development. No fees are to be
collected from existing development unless the existing development was subject to
prior agreements requiring fee funding for future improvements.
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Figure 7

Zan Joaquin County Regional Facilities

Development Impadct Fee Nexus Study

Countywide Regional Facilities Development Cost per Facility User (Constant 2003 §'s)

Hem Amount

Estimated Total Eligible Regional Facilities Development Cost $174,895270

Estimated Total New Regional Facilities Users

New Residents 380,420
25% of New Employees 21,380
Total Equivaient Countywide Regional Facllities users 401,800
Category | Development Cost per Equivalent Facility User 3435

“Nexus_User_Fee”
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Figure 8

San Joagquin County Regional Facilities

Development Impact Fee Nexus Study

CFF Devslopment Impact Fes By Land Use {Constant 2003 $'s)

Persons Cost Per Facilities Admin, Cost CFF impact
Per Unit or Equivalent LostperUnitor Perinitor Fee per Unit or

CFF Fee Program 1,000 SgFt  Facility User [1] 1,060 SqgFt 1,000 8gFt {21 Per Sguare Foot
Residential Units

Single Family Residential 314 $435 $1,367 $34 $1,400

Multi-Family Residential 2.68 $435 31,167 $29 $1,200
Mon-residential Units

Retail 2.88 $109 $311 38 $0.32

Commercial - Service / Other 2.50 $109 $272 $7 $0.28

Industrial 1.43 $109 $155 $4 $0.18

"Wexus_Fes”

{17 Employees are weighted at 25% of the resident "equivalent facility user” amount.
2] The administrative cost is 2.5% of the facilities cost per unit or per 1,000 square feet,

Prepared by £EPS 12542 CFF PR draft rpt3.xls 10/23/2003



V. IMPLEMENTATION

ADJUSTMENTS TO COUNTYWIDE REGIONAL FACILITIES
FEE PROGRAM

The CFF is based on the best development cost estimate and [and use information
available at this time. If costs change significantly in either direction, or if other funding
becomes available, the fees should be adjusted accordingly.

After the CFF is established, the County should conduct periodic reviews of facility costs
and building trends. Based on these reviews, the County and individual cities should
make necessary adjustments to the fee program.

The cost estimates presented in this report are in 2003 dollars. Each year the County
should apply an appropriate inflation adjustment factor, such as the Engineering News
Record (ENR) Construction Cost Index for San Francisco, to the fees to reflect changes in
construction costs.

FEE REIMBURSEMENTS AND FEE CREDITS

The County and developers may agree to have certain developers build certain facilities
contained in the fee program or to fund County facilities through financing districts. In
the case of an agreement to construct facilities, the County will require and must
approve a specific cost estimate based on the approved design standards for the facilities
proposed to be constructed by the developer. The developer may receive a fee credit or
reimbursement based upon the portion of their fee obligation that is met through the
direct construction of facilities or through financing districts. Developers may or may
not receive fee credits or reimbursements for constructing improvements that are
beyond the required standards.

LOCAL IMPLEMENTATION

The CFF would be implemented through concurrent adoption of the “model” ordinance
and related resolutions by the individual city councils and the County Board of
Supervisors.

ONGOING ADMINISTRATION OF THE CFF PROGRAM

The County would be responsible for ongoing administration of the CFF Program
including annual appropriation of fees, maintaining the countywide regional facilities
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model and preparing annual reviews and periodic updates, An administrative charge is
included in the fee amount to fund this ongoing administrative activity.
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VI. UNINCORPORATED FACILITIES DEVELOPMENT
SURCHARGE

There are several required County facilities that are needed solely to service
unincorporated growth in San Joaquin County. To assist in funding these facilities, a
surcharge will be administered to new development in the County. This chapter
provides an overview of the facilities in this category, nexus findings, and the resulting
surcharge to the CFF to be paid by unincorporated development. Unless otherwise
specified, the principles and methodologies applied in this section are the same as those
described in the preceding sections.

CAPITAL FACILITY IMPROVEMENT FOR THE
UNINCORPORATED AREA

The CFF collected in the unincorporated area will fund the following county facilities
serving new population and employment growth:

»  Sheriff Department Facilities-—This unincorporated CFF component provides
for the construction of approximately 8,180 square feet of building space to
accomimodate service demands of projected new development in the
unincorporated area of the County through 2025, The additional space is needed
to accommodate the estimated 170 new staff positions needed by the Patrol,
Commmunications, Detectives, Records, and Hiring and Training Pool functions of
the Sheriff Department to 2025. The estimated construction cost of $299 per net
square foot is the average of the costs listed in the San Joaquin County Facilities
Master plan.

¢  Community Development—This unincorporated CFF component provides for
the construction of approximately 3,040 square feet of building space to
accommodate service demands of projected new development in the
unincorporated area of the County through 2025. The additional space is needed
to accommodate the estimated 38 new staff positions needed by the Building
Inspection, Planning, Community Revitalization, Code Enforcement, Uniform
Fire Code Inspection, Countywide Geographic Information System, and General
Plan Implementation functions of the Community Development Department to
2025. The estimated construction cost of $299 per net square foot is the average
of the costs listed in the San Joaquin County Facilities Master plan.

¢  Public Works—This unincorporated CFF component provides for the
construction of approximately 6,900 square feet of building space to
accommodate service demands of projected new development in the
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unincorporated area of the County through 2025. The additional space is needed
to accommaodate the estimated 130 new staff positions needed by the
Administration, Engineering, Heavy Equipment Maintenance, Road
Maintenance, Development Services, Water Resources, Motor Pool Store Room,
and Flood Control and Water Conservation functions of the Public Works
Department to 2025. The estimated construction cost of $299 per net square foot
is the average of the costs listed in the San Joaquin County Facilities Master plan.

Motor Pool-—This unincorporated CFF component provides for the construction
of approximately 860 square feet of building space to accommodate service
demands of projected new development in the unincorporated area of the
County through 2025, The additional space is needed to accommodate the
estimated 11 new staff positions needed by the Fleet Management, Vehicle
Repairs, Preventive and Quality Control Inspection functions of the Motor Pool
Department to 2025. The estimated construction cost of $299 per net square foot
is the average of the costs listed in the San Joaquin County Facilities Master plan.

General Government Services— This unincorporated CFF component provides
for the construction of approximately 11,616 square feet of building space to
accommodate service demands of projected new development in the
unincorporated area of the County through 2025. The additional space is needed
to accomimodate the estimated 22 new staff positions and support space need by
the several different County functions including the Office of Emergency

- Services, Facility Management— Administration, Purchasing—Surphus Property,

Department of Aging —Commodities, and Government Buildings program areas
to 2025. The estimated construction cost of $299 per net square foot is the
average of the costs listed in the San Joaquin County Facilities Master Plan.

SUMMARY OF METHODOLOGY

The methodology used to determine the recommended Unincorporated Facilities
Development Impact Fee is described as follows:

Estimate New Development. New development, residential and non-
residential, to occur in the County in the next 22 years is estimated based on data
provided by the County and San Joaquin Council Of Governments (SJCOG).
New development projections for the unincorporated area of the County are
shown in Figure 9.

Determine the Recommended Levels of Service for Unincorporated Facilities
Development. The recommended levels of service are based on the historical 1.8
percent average annual growth rate of general government employees reported
in the San Joaquin County Facilities Master Plan. This average annual growth
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rate in general government employees is applied to the County services that are
provided solely to the unincorporated area of San Joaquin County. Needed
unincorporated facilities are shown on Figure 10 and are determined by
applying the estimated average space allocation per employee for the projected
new employees.

+  Estimate Unincorporated Facilities Development Costs. Facilities included and
costs of development are based on the information from the Facilities
Management Division concerning the planned regional facilities in the County.
Development costs are presented in Figure 11 and existing space deficiencies and
increases to the service levels are deducted to determine the net eligible space to
serve new development.

+ Allocate Unincorporated Facilities Development Cost to New Development.
Countywide unincorporated facilities development costs are allocated to both
residential and non-residential development. The costs are allocated on a per
unincorporated facility user basis (residents and employees). Costs for
unincorporated facilities are allocated to residential users and to employees
based on the estimated amount of facility benefit received by an employee
relative to a resident. The allocation of costs to new development is presented in
this chapter.

s Determine Unincorporated Facilities Fee. The cost per unincorporated facility
user for residents and employees is then multiplied by “common use factors” to
determine the CFF. For residents, the common use factor is persons per
household. For employees, the common use factor is building square footage per
employee.

UNINCORPORATED POPULATION AND EMPLOYMENT
GROWTH ESTIMATE

According to the State Department of Finance, in 2002 there were an estimated 596,000
persons residing in the County. This population is estimated to increase by 380,500
persons by 2025 for an estimated total population of 976,500. The SJCOG estimates that
21 percent of the housing units will be constructed in the unincorporated area of the
County as shown in Figure 9.

It is estimated that in 2002 approximately 213,700 persons were employed in the County.
This number is projected to reach 299,200 by 2025, representing an increase of
approximately 85,500 employees. The SJCOG estimates that 20 percent of the new
employees will be located in the unincorporated area of the County, as shown in

Figure 9.
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Figure 9

San Joaguin County

Unincorportated Area Facliities Development Impact Fee
Projected New Development to 2025

Land Use 2003 [3]

Estimated Growth

2025131 Units or 1,000 8gFt

Persons Per
Household or
Emp. Per 1,080 Sgft Employees

Estimated
Total hew
Residents or

Residential Bevelopment

Single Family Residentiai Units 29,074 46,875

Mult-Family Residential Units 18,368 24877
Total - New Residential Development 45 442 71,752
Non-residential Development

Retali Commercial Sgft {1,060s) [1] 2,600 3,603

Commercial / industrial Sgft {1,000s) [2] 26,8970 37917
Total - New Non-residential Development 29,568 41,520

214 55,895
2588 22804
~- 78,699
2.86 2,665
143 14545
-- 17,210

i1} Assumes 350 SF per Retall employee, and a 7.0% vacancy rate.
[2} Assumes 700 SF per Commercial / Industrial employes, and a 7.0% vacanoy rale.

"Growth 2025 _Unincorp”

3] According to the San Jeaquin Councll of Governments (SJCOG) forecasts, 21% of the housing units and 20% of the employment

growth through 2025 will occur in the uningcorporated area of San Joaguin County
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UNINCORPORATED FACILITIES DEVELOPMENT AND COST
ESTIMATES

COUNTY UNINCORPORATED FACILITIES SERVICE STANDARDS

Current and projected County staff growth developed by County general government
agencies for the San Joaguin County Facilities Master Plan indicates staff growth from
2,301 current employees in 2002 to 3,168 in 2020. This is an annual growth rate of
approximately 1.8 percent. The most frequently cited reasons for projected growth
include increasing workioad resulting from new and/or expanded services, regulations
mandated by the State legislature and increasing demand for services paralleling
population growth. Therefore, the nexus standard proposed for the various
unincorporated service facilities is the equivalent annual growth rate of 1.8 percent in
the number of full-time employees the serve the needs of the unincorporated area of the
County that are required to 2025 under the historical service standards.

UNINCORPORATED FACILITY REQUIREMENTS TO SERVE NEW GROWTH

Based on the projected staff growth of 345 positions to serve unincorporated growth
between 2002 and 2025, several expansions of the various unincorporated facilities are
needed by 2025 as shown in Figure 10.

Figure 11 shows the estimated eligible county unincorporated facilities, after deducting
the existing space deficiencies and increases to the service levels, to be funded through
the unincorporated facilities fee surcharge component of the CFF development impact
fee program.

ALLOCATION TO RESIDENTIAL AND NON-RESIDENTIAL
DEVELOPMENT

The number of equivalent users of the county unincorporated facilities is as follows:

County
Land Use Classification Unincorporated Facility Users  Basis
Residential : 78,699 New Residents
Non-Residential 4,300 25% of New Employees
Total Equivalent Users 82,999
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FEE CALCULATION

Based on the findings, costs, and calculations discussed in this study, the unincorporated
CFF Development Impact Fee surcharge for each land use in the County has been
calculated using the methodology described at the beginning of this chapter.
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Figure 10

San Joaguin County

Unincoporated Services and Facilities

Summary of Space Needed to Serve New Development

Full Time Positlons Projected  Estimated Average Estimated Total Estimated
Actual Estimated Staff Space Allccation  Additional Space Conslruction

Departments FY2002-03 FY2024-25[1] Increase Fer Position [2} Required [2] Cost{5]
Sheriff Department
Patral {3} 1680 248 88 20 2,282 $682,234
Comrmumications [3] 44 88 24 80 827 $187.614
Detectives 48 7% 25 108 2,657 §794,378
Records 49 75 28 80 2,098 $6528,802
Hiring and Training Pool 20 31 11 48 513 $153,503

Sub-total Sheriff 318 499 471 50 8,176 $2,444 530
Community Development 71 108 38 230 3,038 $908,220
Public Works
Administration 28 43 16 98 1,437 $429,807
Engineering 56 86 30 B0 2,396 $716,348
Equipment Maintenance 13 20 7 86 556 $168,205
Road Maintenance [4] 108 163 57 84 1,134 $338,985
Development Services 18 28 16 30 170 $230,254
Flood Control & Waier Conservation 5 8 3 a0 214 $63,959
Water Resources 5 g 3 80 244 $63,959
Motorpool Store Room 4 & 2 80 171 $51,168

Sub-Total Public Works 235 381 126 50 5,892 2,080,770
Motorpool 20 31 -1 80 856 $255,840
General Government Services (5} - ~- -- -- ’ 11,818 $3.473,180
Total - All Positions 545 990 345 90 30,577 £9,142 540

“Unineom, Faciliies™

[11 The estimated average annual growth in staff positions of 1.88% per yeer is based on the County Facilities Master Plan Study.

[2] Space Aliocation in net square feet {NSF) is based on the space standards from the County Facilities Master Plan Study.

[3] New positions are aliocated over a 3 shift basis o provide 24 hour coverage,

[4] The road maintenance crew is estimated o require office space for 25% of the total number of positions

{5] The construction cost of the additional reguired office space is estimated at $299 per NSF.

6] Resolution Mo. B - 1 - 648 includes "growth square footage” for general government services including the Office of Emergency Services,
Dapartment of Aging - Commodities, Facilities Management, Govemment Bulldings, and Purchasing & Support Services.

Sources: San Joaquin County 2002 - 03 Budget, County Facilittes Master Plan, and EPS

Prepared by EPS ' 12542 CFF PR draft rptd.xils 10/23/2003



Figure 11

San Joaguin County

Development Impact Fee Mexus Study

Estimate of Unincorported Facility Development Costs by Category {Constant 2003 $'s)

Allocated Construction Cost

Spaceto Space o
Total Estimated Existing Space Increase Service Sevice New

‘Unincorporated Facility Cost Components Cost - Mew Space [1] Deficiency Standards Development
Sheriff Department $2,444 530 %0 $0 $2,444 530
Community Development $808,220 3¢ $0 %308,220
Public Works $2,060,770 30 30 $2.060,770
fotorpool | $255,840 3¢ $0 $255,840
General Government Services $3.473,180 50 30 $3.473,180
Total Estimated New Facility Construction Costs $9,142,540 $0 30 $9,142,540
Percentage Allocation of Net Cost of New Reglonal Facliities 100% $0 50 100%
Estimated Funding Sources

County General Purpose Revenues $0 30 $0 --

Development Impact Fees 39,142,540 -- -- $9,142,540

"Unincorp_Nexus_Facifiies_Cost”

[13 The per unit cost estimates were based on the San Joaquin County Faciilties Master Plan,

Prepared by EPS 12542 CFF PR draft rpt3.xis 10/23/2003



San Joaguin County Facilities Fee Nexus Report
Public Review Draft
October 23, 2003

Figure 12 summarizes the county unincorporated facilities development cost per
equivalent facility user and Figure 13 calculates the unincorporated CFF Development
Impact Fee surcharge per land use. The unincorporated CFF Development Impact Fee
surcharge for a single-family residential unit is $360 per unit and $310 for a multifamily
unit. The fees shown include a 2.5 percent allowance for the cost of administering the
fee program.

As shown in Figure 13, the unincorporated CFF Development Impact Fee surcharge is
$0.08 per building square foot for retail commercial, $.07 per building square foot for
commercial —office/service/other development and $0.04 per building square foof for
industrial development.

33 12542 CFF PR dvaft rpt3




Prepared by EPS

Figure 12

8an Joaquin County

Development impact Fee Nexus Study

tinincorporated Facliifies Development Cost per Facility User (Constant 20032 $'s)

ftem Amount
Estimated Total Eligible Unincorporated Facilities Development Cost $9,142 540
Estimated Total New Unincorporated Facilities Users
New Residents 78,699
25% of New Employees 4,300
Total Equivalent Unincorporated Facilities users 82,989
Development Cost per Equivalent Facility User $110

"Unincorp_Nexus User_Fee"”

12542 CFF PR draft rpt3.xls 10/23/2003



Figure 13

San Joagquin County

Development impact Fee Nexus Study

CFF Unincorporated Development Impact Fee By Land Use {Constant 2003 $'s)

Persons: Cost Per Faciiities Admin. Cost CFF Impact
Per Unit or Equivalent Cos__t per Unitor Perlnitor Fee per Unit or
CFF Unincorporated Fee Program 1,008 SqFt  Facllity User {1] 1,000 SgFt 1,000 SgFt {21 Per Square Foot
Residential Units
Singls Family Residential 3.44 $110 $350 £9 $380
Muiti-Family Residential 2.68 $110 $300 $8 3310
Non-residential Units
Retall 2.86 %28 $80 §2 $0.08
Commercial - Service / Other 2.50 $28 $70 $2 50.07
industrial 1.43 $28 $40 $1 $0.04

{1} Employees are weighted at 25% of the resident "equivalent facility user” amoundt.
[21 The admistrative cost is 2.5% of the base facilites cost per unit or per 1,000 square feet.

Prepared by EPS

"Unincorp_MNexus_Fes”

12842 CFF PR draft ipt3.xis 10/23/2003



Model Ordinance
County Facilities Fee Program
September 8, 2003

BEFORE THE CITY COUNCIL OF THE CITY OF
STATE OF CALIFORNIA
ORDINANCE NO. L

ORDINANCE ESTABLISHING COUNTY FACILITIES FEE PROGRAM

The City Council of the City of ordains that Section of the City of

Municipal Coede is hereby adopted to read as follows:

Section 1]

(a)

(b)

(c)

(d)

PURPOSE, FINDINGS, AND DECLARATION OF INTENT

In order to implement the goals and objectives of the General Plan and to mitigate
impacts caused by new development within the County of San Joaquin, a County
Facilities Fee Program is necessary. The program is needed {0 finance region-
serving Capital Facilities located throughout the County that are used by the
residents and businesses within the City and to assure that new development pays
its proportional share for these inprovements.

Fee revenue collected pursuant to this ordinance shall be remitted to the County
of San Joaquin who shall be responsible for administering the fee funds and
constructing the Capital Facilities.

Title 7, Division 1, Chapter 5, Section 66000 et seq. of the California Government
Code provides that Capital Facilities Fees may be enacted and imposed on
development projects. The City Council finds and determines that:

(1)  New development projects cause the need for construction, expansion, or
improvement of Capital Facilities within the County of San Joaquin.

(2) Funds for construction, expansion, or improvement of Capital Facilities
are not available to accommodate demand for service caused by
development projects; which results in inadequate Capital Facilities within
San Joaquin County.

The City Council finds that the health, safety, peace, morals, convenience,
comfort, prosperity, and general welfare of the residents and businesses within the
City will be promoted by the adoption of County Facilities Fees for construction,
expansion, or improvement of region-serving Capital Facilities.
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Section [2]  COLLECTION OF CAPITAL FACILITY FEE

The Capital Facility Fee enacted pursuant to this Chapter are to be collected by the City before
the issuance of building permits, or at approval of any discretionary permit if no building permit
is required.

Section [3]  AUTHORITY FOR ADOPTION

This Chapter is adopted under the authority of Title 7, Division 1, Chapter 5 of the California
Government Code Sections 66000 et seq.

Section [4]  DEFINITIONS

Words when used in this Chapter, and in resolutions adopted thereto, shall have the following
meanings:

(a) “Board of Supervisors” means the Board of Supervisors of the County of San
Joaquin.
(b)  “Capital Facility” includes region-serving public improvements and community

amenities normally provided by the County of San Joaquin.

(c) “City” means the City of , a general law [charter] city organized and
existing under the Constitution and laws of the State of California.

(d) “City Council” means the City Council of the City of

() “County” means the County of San Joaquin, a pelitical subdivision of the State of
Califorma.
{f) “Development Project” means any project undertaken for the purpose of

development. “Development Project” includes a project involving the 1ssuance of
a permit for construction or reconstruction, but not a permit to operate.

{g) “Fee” means a monetary exaction, other than a tax or special assessment, which is
charged by a local agency to the applicant in connection with approval of a
development project for the purpose of defraying all or a portion of the cost of
Capital Facilities related to the development project.

{(h) “Nexus Report” means the San Joaquin County Facility Fee Nexus Report
originally prepared in September 2003, as may be amended from time-to-time.



Section [5]

(a)

(b)

(©)

Section [6]

(a)

(b)

Model Ordinance
County Facilities Fee Program
September 8, 2003

CONDITIONS FOR COLLECTION

In establishing and imposing a fee as a condition of approval of a development
project, the following shall be done:

(1) Identify the purpose of the fee;
(2) Identify the use to which the fee is to be put;

(3) Determine how there is a reasonable relationship between the fee’s use
and the type of development project on which the fee is imposed; and,

(4) Determine that there is a reasonable relationship between the need for the
Capital Facility and the tmpacts caused by the type of development project
on which the fee is imposed.

The City, before establishing a Capital Facility Fee as a condition of approval of
development projects, shall determine that there is a reasonable relationship
between the amount of the fee and the cost of the Capital Facility or portion of the
Capital Facility attributable to the development on which the fee is imposed as
documented in the Nexus Report.

Upon receipt of funds from the City, derived through this Chapter, the County
shall deposit, invest, account for, and expend the funds pursuant to California
Government Code Section 660006,

CONDITIONS FOR REIMBURSEMENT

The County shall report to the City Council once each fiscal year concerning the
fees and accounts, including any portions of fees remaining unexpended or
uncommitted five (5) or more years after deposit. The Board of Supervisors shall
make findings once each fiscal year with respect to any portion of the fee
remaining unexpended or uncommiited in its account five (5) or more years after
deposit of the fee, to identify the purpose to which the fee is put, and to
demonstrate a reasonable relationship between the fee and the purpose for which
it was charged.

A refund of unexpended or uncommitted fee revenue for which a need cannot be
demonstrated, along with accrued interest may be made to the current owner(s) of
the development project(s) on a prorated basis. The County may refund



(c)

Section {7]

(2)

(b)

(c)

(d)

{e)

(®

(8)

Model Ordinance
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September 8, 2003

unexpended and uncommitted fee revenue that have been found by the Board of
Supervisors to be no longer needed, by direct payment or by off-setting other
obligations owed to the County by the current owner(s) of the development
projects(s).

If the administrative costs of refunding unexpended and uncommitted revenues
collected pursuant to this Section exceed the amount to be refunded, County, after
a Capital hearing, for which notice has been published pursuant to Government
Code Section 6061 and posted in three prominent places within the area of the
development project, may determine that the revenues shall be allocated for some
other purpose for which the fee is collected subject to this Title that serves the
project on which the fee was originally imposed.

FEE PAYMENT

Prior to the issuance of any building permit, the applicant shall pay to the City the
fee as established by resolution of the City Council.

The fee shall be determined by the fee schedule in effect on the date the vesting
tentative map or vesting parcel map is approved, or the date a permit is issued.

If a development has multiple types of uses, the fee will be collected
proportionately on each use.

When application is made for a new building permit following the expiration of a
previously issued building permit for which the fee was paid, the fee payment
shall not be required, unless the fee schedule has been amended during the
interim, in this event, the appropriate increase or decrease shall be imposed.

In the event that subsequent development occurs with respect to property for
which the fee has been paid, an additional fee shall be required only for additional
square footage of development that was not included in computing the prior fee,

When a fee is paid for a development project and that project is subsequently
reduced so that it 1s entitled to a lower fee, the County shall issue a partial refund
of the fee.

When a fee is paid for a development project and the project is subsequently
abandoned without any further action beyond the obtaining of a building permit
the payor shall be entitled to a refund of the fee paid, less the administrative
portion of the fee.



()

Section {8]

(a)

(b)

Section [9]

Model Ordinance
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If a development is converted to a more infense use, a fee shall be required which
shall be the difference between the current fee for the original use and the cuirent
fee for the more intense use,

COUNTY FACILITIES FEE ACCOUNTS

The City shall hold fee revenues collected under this ordinance in a separate
County Facility Fee account. Fee revenues accruing in this account shall be
remitted quarterly to the County of San Joaquin to be expended for the purpose
for which they were collected.

The County shall account for all fee revenues, including interest accrued, and
allocate them for the purposes for which the original fee was imposed.

NATURAL DISASTER FEE EXEMPTION

No fee may be applied by a local agency to the reconstruction of any residential, commercial, or
industrial development project that is damaged or destroyed as a result of a natural disaster as
declared by the Governor.

Section {10]

(a)

(b)

(c)

(d)

COUNTY FACILITIES FEE PROGRAM

The County has adopted a County Facilities Fee Nexus Report that indicates the
approximate location, size, time of availability, and estimates of costs for region-
serving Capital Facilities or improvements to be financed with County Facilities
Fee funds.

The County shail annually submit a report to the City Council regarding the
proposed uses of County Facilities Fee funding,

The County Facilities Fee schedule established by Resolution of the City Council
shall annually be automatically adjusted by an amount determined by the increase
in the Engineering Construction Cost Index for the previous year, as published by
the Engineering News Record. The County shall provide the City with notice and
documentation of the fee adjustments required, if any.

The County Facilities Fee schedule adopted by the City Council shall be annually
reviewed by the City for consistency with the County Facilities Fee Nexus
Report, as it may be updated from time-to-time.
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Section [11] ORDINANCE; PUBLIC HEARING

The adoption of County Facilities Fees is a legislative act and shall be enacted by resolution after
a noticed public hearing before the City Council.

Section [12] CONSTRUCTION

The Chapter and any subsequent amendment to the County Facilities Fee Program shall be read
together. With respect to any County Facilities Fee enacted by resolution under this Chapter,
any provision of such a County Facilities Fee which is in conflict with this Chapter shall be void.,

Section [13] SEVERABILITY CLAUSE

Should any provision of this Chapter or a subsequent amendment to the County Facilities Fee
Program be held by a court of competent jurisdiction to be invalid, void, or unenforceable, the
remaining provisions of this Chapter and the County Facilities Fee Program shall remain in full
force and effect.

Section [14] FEE ADJUSTMENTS OR WAIVER

A developer of any project subject to the fee described in this Chapter may apply to the City
Council for reduction or adjustment to that fee, or a waiver of that fee, based upon the absence of
any reasonable relationship or nexus between the impacts of the development and either the
amonnt of the fee charged or the type of facilities to be financed. The application shall be made
i writing and filed with the City Clerk (1) 10 days prior to the public hearing on the
development permit application for the project, or (2) if no development permit is required, at the
time of the filing of the request for a building permit. The application shall state in detail the
factual basis for the claim of waiver, reduction, or adjustment. The City Council shall consider
the application at a public hearing held within sixty (60) days after the filling of the fee
adjustment application. The City shall prepare a staff report and recommendation for City
Couneil consideration. The decision of the City Council shall be final. If a reduction,
adjustment, or watver is granted, any change in use within the project shall invalidate the waiver,
adjustment, or reduction of the fee.

SECTION [15] ENVIRONMENTAL EXEMPTION

Pursuant to Title 14 Code of Regulations sections 15061 and 15273(4), this ordinance is exempt
from the California Environmental Quality Act.
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SECTION [16] EFFECTIVE DATE.

This ordinance shall take effect thirty (30) days from and after the date of its passage and before
the expiration of fifteen (15) days after its passage, it shall be published once, with the names of
the members voting for and against the same in , @ newspaper published in

~_, State of California.

PASSED AND ADOPTED this day of _, by the following vote of the
City Council, to wit: :

AYES:
NOES:

ABSENT:
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BEFORE THE CITY COUNCIL OF THE CITY OF
STATE OF CALIFORNIA
RESOLUTION NO.

RESOLUTION ESTABLISHING COUNTY FACILITIES FEES

WHEREAS, on , 2004, the City Council adopted an Ordinance providing for,
subject to adoption of an implementing Resolution, County Facilities Fees for all new
development within the City of ~_;and

WHEREAS, San Joaquin County has completed a report, entitled San Joaquin County
Facilities Fees Nexus Report, dated October 23, 2003; and

WHEREAS, the San Joaquin County Facilities Fees Nexus Report was available for public
inspection and review in the office of the City Clerk for more than 14 days prior to the date
of this Public Hearing.

NOW THEREFORE, the City Council finds as follows:

Al The purpose of the County Facilities Fee Program is to finance the construction of
region-serving capital facilities to reduce the impacts caused by future development
in San Joaquin County.

R, The funds derived from County Facilities Fees shall be used to finance the facilities
identified in the San Joaquin County Facilities Fees Nexus Report,

C. After considering the Nexus Report prepared by San Joaquin County and the
testimony received at this public hearing, this City Council approves the Nexus
Report and incorporates such herein; and further finds that new development will
generate additional demands on the region-serving facilities provided by San Joaquin
County.

D. The Nexus Report establishes that:

1. There 1s a reasonable relationship between the need for the region-serving
facilities set out in the Nexus Report and the impacts of the types of the
development for which the corresponding fee is to be charged.

2, There is a reasonable relationship between the fee’s use and the type of
development for which the fee is to be charged.
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3. There is a reasonable relationship between the amount of the fee and the cost
of the region-serving facilities or portion of the region-serving facilities
attributable to the development on which the fee is to be imposed.

4. The cost estimates set forth in the Nexus Report are reasonable cost estimates
for constructing these facilities and that fees expected to be generated by
future developments will not exceed the total costs of constructing the region-
serving facilities identified in the Nexus Report.

NOW, THEREFQORE, BE IT RESOLVED that the following County Facilities Fee Schedule
is approved and adopted:

COUNTY FACILITIES FEES SCHEDULE
Regional Facilities

Residential Per Unit
Single-Family $ 1,400
Multi-Family 1,200
Non-Residential Per Sq. It
Retail Commercial $0.32
Commercial/Office 0.28
Industrial 0.16

The effective date of this Resolution shall be 60 days following the adoption of a comparable
Resolution by the Board of Supervisors of the County of San Joaquin.

/
i
/f
/f

PASSED AND ADOPTED this day of 2004, by the following vote of the
City Council, to wit:

AYES:
NOES:

ABSENT:
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MEMORANDUM

To: Manuel Lopez, San Joaquin County CAO
From: David Zehnder and Dave Sanders
Subject: © San Joaquin County Facilities Fee Program; EPS #12542

Date: May 14, 2004

At your request, EPS prepared the following responses to the points raised at the April
20, 2004 Board of Supervisors meeting. To provide some context, the principals for
establishing the County Facilities Fee (CFF) Program are restated below:

e Reasonable Amount of Regional Facilities Constructed. The CFF will fund the
initial construction of core regional county facilities to serve new development.
An effort was made to target only major Countywide facilities that are central to
the health and well-being of all County residents. Eligible countywide regional
facilities are determined by deducting the existing space deficiencies and
increases to the service levels.

» Required Regional Facilities Benefit Residents and Employees Living and
Working in San Joaquin County. Residential and commercial development
should therefore contribute funding based on relative benefit received.

» Regional Facilities Funded are Comparable to those Funded in Other
Jurisdictions. Fee Funding of regional county improvements is consistent with
the level of development funded by other jurisdictions, such as Stanislaus
County and Placer County.

o Maintain Development Feasibility in the County. The level of the CFF has
been considered in the context of all applicable fees in the County to ensure that
overall fee levels do not impinge upon development feasibility.

SACRAMENTO BERKELEY . DENVER

PRS0 Oreekside Ouaks Deive, Saite 290 phone: 916-645-8010 ’%?‘;\“ phoee: AH0.841-0100 phone: J03-623-1557
Sacramiento, TA 95833-3647 fax: 916-649.2070 = f SEGLR41-9208 fax: 303-623-9049
WW’&V.EPSY&CO“}
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NEXUS REPORT

Adjustments

The CFF was initially presented to the City Managers as an executive summary in May
2003. Subsequently, the Nexus Report was augmented and revised as a result of a
detailed review process. In addition to the preliminary review with the City Managers,
the process involved discussions with the Building Industry Association (BIA), the San
Joaquin Partnership, and other stakeholders. The process also included significant input
from the Director of Facilities Management and other departmental managers. The
purpose of the entire review process was to assure that the CFF was based on a
reasonable and rational relationship to new development. Table 1 sets ouf the
adjustments made to the CFF Nexus report

» Scenario 2 presents the result of using the 2000 U.S. Census “persons-per-
household” (PPH) data for San Joaquin County instead of the Regional
Transportation Improvement Fee (RTIF) assumptions. Upon further review of
other data sources, it was determined that recently available Census data more
accurately reflects household formation trends in San Joaquin County. The PPH
adjustment, utilizing 3.14 persons per single-family unit and 2.68 persons per
multiple-family unit, to the CFF lowered the “per unit” fee for single family units
from $1,850 to $1,610.

¢ Scenario 3 presents the result of deductions for other funding sources in the
Nexus Report tables. Additional details about existing deficiencies and other
funding sources, based on input from County departments, were developed
during the review period. Accounting for these deductions from total facility
needs is a statutory requirement.

Since the CFF Nexus Report covers a 20-year time frame, it is reasonable to
expect the availability of other funding support in the future in spite of funding
constraints over the next few years. The future availability of Federal and State
Grant program over the next 20-years also appears to be a reasonable
assumption. For example, the recent Juvenile Facility Construction Grant
provided the County with funds to construct two 30-bed housing units while
only requiring 10% in matching funds. Moreover, the FAA is projected to fund
approximately $67.9 million out of the projected $70.9 million in improvements
to the Stockton Municipal Airport,

The adjustment for other funding sources for the CFF program lowered the “per
unit” fee of the single-family residential unit from $1,610 to $1,400.

Discussion Points 4
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Nexus to New Development

The population of San Joaquin County is projected to increase by approximately 380,000,
an increase of 62 percent by 2025, It is reasonable to expect that new county residents
and employees will make demands on the broad range of County services that are
proportionally equivalent, on a per capita basis, to the service demands from the
existing population. HExpanded facilities will be needed to respond to the increased
service demands from new residents and the attendant increase in service employment,
or current County service levels will decline.

Other Facilities (Parks, Libraries)

New parks are funded, in part, by the Quimby Act, which requires subdivisions to
dedicate land or pay in lieu fees for new park development. San Joaquin County collects
park fees as a condition of approval of tentative subdivision maps. The fees are
calculated by a statutory formula based on acreage. Library facilities within San Joaquin
County are primarily developed under the direction of municipal governments.

FINANCIAL

Long-Term Fiscal Implications

Annexation agreements provide for the allocation of property-tax revenue between each
city and the County in new annexation areas. The proposed Master Agreement would
allocate 80 percent of the property-tax revenues being redistributed following an
annexation to the County. Although the Agreement is proposed to have term of 7 years,
property taxes for areas annexed within that term would continue to be allocated under
the provisions of the Agreement. This is estimated to generate, in terms of net present
value, approximately $616 million in operating funds to the County over the next 20
years. As shown on Table 2, 10 percent of the estimated property tax revenues, the
increment allocated to the cities in comparison to the pre-existing annexation
agreements, represents, in terms of net present value, approximately $77 million doHars
over the same period of time. Buildout of the newly annexing areas is projected to occur
within the next 20 years. For each year beyond 20 years, the County would receive
approximately $49.6 million from areas annexed under the proposed Master Agreement.
The 10 percent increment is estimated to represent approximately $6.2 million for each
year beyond the next 20 years.

The CFF Program would fund a portion of the County’s capital improvement program

costs anticipated over the next 20 years. Although the planning horizon for the CFF
Program is 20 years, the Program would continue until rescinded by the County and the

Discussion Foints 4
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cities, The CFF Program includes a provision for annual inflation adjustments and will
provide approximately $184 million, in today’s dollars, for countywide capital facilities
over the next 20 years. Pending changes in the CFF Program, for each year beyond the
next 20 years, it is estimated that the County would receive approximately $9.2 million.

Business Attraction and Job Creation Competitiveness

It is recognized that the cumulative impact of development fees could place a burden on
the commercial and industrial sectors of the local economy. The San Joaquin
Parmership completed the Regional Development Fee Comparison Analysis in October
2003. The analysis found that the cumulative impacts of fees under discussion, added to
existing fee programs, would be at or below the median for our economic region.
Within that framework, the CFF proposes relatively small fees on commercial and
industrial development. For example, for a manufacturing use, the CFF would be $0.16
per square foot compared to $2.00 per square foot proposed during the discussions of
the Regional Traffic Impact Fee. As such, the CFF will not impede the regional
competitiveness of San Joaquin County in attracting businesses or creating jobs.

Other Jurisdictions Fee Comparisons

The following schedule compares the proposed CEF amounts with the Placer County
and the Stanislaus County capital facilities fee programs. The comparisons are for
development in incorporated areas. In addition to the amounts below, Stanislaus
County collects a fee compenent for road facilities as part of its program. The road fee
component for a single-family dwelling is $4,051.

CFF Placer Stanislaus
Single family dwelling $1,760 $1,546 $3,575
Multi-family dwelling $1,510 $1,126 $3,542
Office space (per square foot) $0.350 $0.380 $2.020
Retail space (per square foot) $0.400 $0.240 $1.360
Industrial (per square foot} $0.200 $0.190 $0.870
Warehouse (per square foot) $0.200 $0.050 $0.170

ADMINISTRATIVE POINTS

Capital Improvement Plans

The County has completed numerous capital facilities master plans that provide a
detailed analysis of facility expansions necessary to meet the demands of new
development. Facility master plans include, but are not limited to, the San Joaquin
County Facilities Master Plan, the San Joaquin County Jail Needs Assessment Update,

Discussion Points 4
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the San Joaquin County Trauma System Plan, and the Stockton Metropolitan Alrport
Capital Improvement Program. In order to administer the projects detailed in the
master plans, the County is committed to formalizing a Five-Year Capital Improvement
Program.

Agricultural Uses Exclusions

Ancillary structures that are not intended to be occupied by employees or serve as
residential units may be excluded from the CFF program, Examples of agricultural
structures are barns, equipment or other storage sheds. Staff will prepare a revision to
the CFF Ordinance that will exempt agricultural buildings, as defined by the Uniform
Building Code.

Fire District Impact

Discussions are ongoing regarding the impact of annexations to the City of Stockton on
the adjacent rural fire districts, Those discussions have involved staff representing the
County, the City, the Local Agency Formation Commission, and the rural fire districts.
Proposals are being considered that would offset the loss in property-tax revenue, due to
annexations, to the fire districts for a defined period of time. It is intended that, during
this period of time, longer-term solutions to the provision of fire services would be
identified and implemented. It is anticipated that a specific proposal, that may involve
an offset of the loss of property-tax revenue for the short-term, would be recommended
by the discussion group for the Board's consideration in the coming weeks.

Hscussion Potrks 4
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Tabie 1

Ban Joaguin County

County Facilities Fee Program
Schedule of Alternative CFF Scenarios
Nexus Report Review Process

Scenario 1 {Executive Summary)

Scenario 2 {Household Size}

Scenario 3 {Other Funding)

Estimated Estimated Estimated
Persons Per Populationf CFF Fee Persons Per Population/ CFF Fee Persons Per Population/ CFF Fee
Household & of Units Amount Household # of Units Amount Household # of Units Amount
Y {21 2

Additional Population by 2025 [3] - - 380,420 - - 380,420 - -- 380,429 "
Estimated Met County Facilities Cost [4] .- - $201,666,520 - . $201,666,520 - .- $201,666,520
Estimated Additional Funding [5} - . - - -- - .- -- $28,771,250
Met Total Estimated CFF Faciiities Cost - - $201,666,520 - .- $201,666,520 " - $174,895,278
Single Family Residential Units 3.60 73,380 $1,850 3.14 88,850 31,610 3.14 86,050 $1,400
Multi-Family Residential Units 3.34 34,800 $1,710 2.68 41,130 $1,370 2.68 41,130 $1,200

[
[
i
L

11 Persons per househoid was based on the 8JCOG RTIF Projected Developrment by District data assumptions.
2} Persons per household was taken from the 2000 U.S. Census dats for San Joaguin County.

3] Proiected County Popuiation by 2025 is taken from the San Joaguin County Facilities Master Plan, The 363 Group.
4} County Facilities to be funded by New Development through the CFF Fee Program

“Afterantive CFF_Scenarios”

[5] Estimated additional funding from State and Federal Grants, Enterprise Revenue Funding, County General Purpose Revenues, and other miscellaneous program revenues

based on County historical capial projects construction program.
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Table 2

San Joaguin County

County Facilities Fee Program

Property Tax Allocation Cashfow Model
(All Dollar Amounts in 000's)

Miscelianeous Total Amount

ftem Rates/Amounts Through 2025
Inflation Rate 3.00%
Legislated Appreclation Rate 2.00%
Real Market Appreciation Rate 3.50%
Froperty Tax (@ 1% of Assessed Value)
(Constant FY 20045) $4,004,075
Allocation of Tax by Fund (Constant 2004 $'s)
County General Fund $831,246
Other Agencies $3,172,829
Gross Property Taxes Avallable $831,246
Less Educational Rev. Augmentation Fund {1] 4.98% 341,416
Property Tax Available after ERAF $789,830
Property Tax Administration Fee $19,746
Net Property Taxes Available $770.084
Property Tax to County 80.00% $616,067
Property Tax Increment fo Cities 14.00% $77.008

‘cashflow_model”

[1] The projected ERAF reduction in property tax revenues includes the estimated 24%
incraase in this program based on the Governor's 2004-05 Proposed State Budget.
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