
LODI CITY COUNCIL 
SHIRTSLEEVE SESSION 

CARNEGIE FORUM, 305 WEST PINE STREET 
TUESDAY, APRIL 5, 2011  

 

 
An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held 
Tuesday, April 5, 2011, commencing at 7:00 a.m.  
 
Present:    Council Member Hansen, Council Member Katzakian, Council Member Nakanishi, and 
Mayor Johnson 
Absent:     Mayor Pro Tempore Mounce 
Also Present:    City Manager Bartlam, City Attorney Schwabauer, and City Clerk Johl 
 

 

 
City Manager Bartlam briefly introduced the subject matter of the San Joaquin Regional Transit 
District (SJRTD) presentation. 
 
Donna DeMartino, Executive Director for SJRTD, provided a PowerPoint presentation regarding 
SJRTD. Specific topics of discussion included SJRTD’s services within San Joaquin County and 
Lodi, current and future funding for transit services, transfer and comparative services, innovative 
services, and options through consolidation. 
 
In response to Mayor Johnson, Ms. DeMartino stated MV Transportation is now providing 
employee services through a contract with SJRTD for a five-year period.  
 
In response to Council Member Hansen, Ms. DeMartino stated the reduced bus size is good for 
public perception albeit not a strong cost savings because an operator is still needed for the bus. 
 
In response to Council Member Hansen, Ms. DeMartino stated a rider is counted each time the 
person rides the bus regardless of how many times per day they ride. She stated Lodi inter-city 
service riders usually ride in the morning from Lodi to Stockton and back in the evening.  
 
In response to Council Member Hansen, Ms. DeMartino stated SJRTD staff is currently working 
with City staff on the new stop on Kettleman Lane near Coco’s Restaurant. 
 
In response to Mayor Johnson, Ms. DeMartino stated the two primary destinations for Lodi riders 
are San Joaquin Delta College and downtown Stockton for employment purposes. 
 
In response to Mayor Johnson, Traffic Engineer Paula Fernandez stated the City has funds 
currently to replace two buses and five buses will retire in 2012. 
 
In response to Council Member Hansen, Ms. DeMartino stated all it takes to add a new stop to 
the Hopper system is a request. 
 
In response to Council Member Hansen, Ms. DeMartino stated BRT buses in some cases run 
similar to a light rail system and have the ability to change light functions through intersections 
when running behind. Further, Ms. DeMartino stated the new Route 44 ends at the airport in 
Stockton although there is a lot of general business ridership along that corridor as well. 
 

A. Roll Call by City Clerk

B. Topic(s)
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In response to Council Member Hansen, Ms. DeMartino stated the Dial-A-Ride taxi cab service 
has 24 independent operators and runs throughout the County and Stockton on a reservation 
system. 
 
In response to Council Member Nakanishi, Ms. DeMartino stated she is not sure about how the 
private taxi cab service works in Stockton. 
 
In response to Mayor Johnson, Ms. DeMartino stated MV Transportation is a contractor only and 
SJRTD is still the service provider and takes care of reporting and tracking requirements, 
monitoring, and funding and grant applications. 
 
Discussion ensued regarding ridership numbers throughout the County and in cities in the County 
and the possibility of having one regional transit provider through consolidation throughout the 
County to better utilize services and resources. 
 
In response to Council Member Nakanishi, Ms. DeMartino stated SJRTD has a Board of Directors 
appointed by City Councils and the Board of Supervisors, the annual budget is $30 million of 
which one-half comes from the State and $6 million to $7 million comes from federal funds, fare 
box recovery is approximately 20%, the diesel hybrid path is better than compressed natural gas 
in her opinion, and currently the President’s budget increases transportation funding 
although Congress will likely fight over what it will and will not support.  
 
In response to Council Member Hansen, Ms. DeMartino stated in order to qualify for Measure K 
funding, an agency must use all of its other transportation funding and currently only Stockton 
and Lodi fulfill that requirement. Further, Ms. DeMartino stated MV Transportation has the ability 
to provide lower wages and benefits as it is the largest provider in the country. 
 
In response to City Manager Bartlam, Ms. DeMartino confirmed smaller shuttles go from the 
airport to the County hospital because they are more Americans with Disabilities Act 
accessible, from Lodi a rider could take Route 23 to the downtown transit center to one of two 
routes to the hospital, the total trip time is 90 minutes with one transfer, and the longest wait time 
is 30 to 45 minutes.  
 
In response to Council Member Katzakian, Ms. DeMartino confirmed the cost for the trip to the 
County hospital is $2.50. 
 
In response to Council Member Nakanishi, Ms. Fernandez confirmed the City’s service runs from 
6:15 a.m. to 6:15 p.m.  
 

 
None. 
 

 
No action was taken by the City Council. The meeting was adjourned at 7:58 a.m.  
 
 

C. Comments by Public on Non-Agenda Items

D. Adjournment

ATTEST:  
 
 
Randi Johl 
City Clerk

Continued April 5, 2011
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Our vision: 
To be the transportation service of 
choice for the residents we serve

Donna DeMartino
General Manager/CEO

San Joaquin
Regional Transit District



San Joaquin RTD: Who We Are

• San Joaquin Regional Transit District 
(RTD) is San Joaquin County’s regional 
transportation provider

• The public transportation provider 
for the Stockton Metropolitan 
Area (since 1965) and 
unincorporated San Joaquin 
County (since 1994)

• Service area: San Joaquin County 
(nearly 1,500 sq. mi.)
• Approximately 680,000 people

• 7 incorporated cities
• Rural communities
• Unincorporated areas

• Neither a City nor County Agency



• RTD’s County Services connect:

• Incorporated Cities of San Joaquin
County: Lathrop, Lodi, Manteca, 
Ripon, and Tracy 

• Regional Transportation Stations 
(ACE, Amtrak, etc.)

• Local Transportation Stations (Lodi, 
Tracy, etc.)

• Regional Education Centers

• Regional Social Services

• Regional Hospitals

RTD Transit Connections
in San Joaquin County



San Joaquin RTD: Who We Are

• RTD Statistics
• Employees: 201(RTD) + 108(MV)
• Revenue Vehicles: 64(RTD) + 40(MV)
• Operating Budget: $29.8 million 

(FY 2011)
• Ridership: 4.4 million passenger trips 

(FY 2010)

• As the regional transit provider, RTD 
operates
• 31 Stockton Metro routes
• 17 Commuter routes
• 7 Intercity and Countywide routes
• 7 Metro Hopper Routes
• 2 BRT Routes 
• ADA and General Public Dial-A-Ride



• 31 Stockton Metropolitan Area 
(SMA) Fixed Routes; includes 
Metro Express (Bus Rapid 
Transit)

• Operate throughout Stockton, 
to all major destinations, and 
connecting to other services at 
the Downtown Transit Center 
and the Mall Transfer Station

• Operate every day of the year 
except major holidays  

• Use hybrid buses (illustrated 
at right) on many of the 
routes to save fuel costs and 
the environment

RTD Services: 
Stockton Metropolitan Area



• 17 Commuter routes

• Operate weekday service to 
Sacramento and the Bay Area 
from Park-and-Ride lots in San 
Joaquin County

• Operate directly to Bay Area 
large employers or connect to 
other regional transportation, 
such as BART 

• Monthly and daily passes 
available; many employers 
reimburse employee costs of 
commuting

RTD Services:
San Joaquin Commuter



• 3 Intercity Fixed Routes

• Connect Stockton and 
incorporated cities in San 
Joaquin County

• Provide connections for 
employees working in 
Stockton and other cities; 
as well as San Joaquin Delta 
College students

• Use hybrid buses (illustrated 
at right) on many of the 
routes to save fuel costs and 
the environment

RTD Services:
Intercity



• 4 County Hopper routes
• 7 Metro Hopper routes

• Designed to provide the 
majority of Countywide 
General Public and Stockton 
Metro Area Dial-A-Ride 
services offered by RTD

• Can deviate up to ¾-mile 
(1 mile in some locations) for 
ADA-certified passengers 

• Provide reliability of fixed-
route service with flexibility of 
route deviations to serve 
passengers with disabilities

RTD Services:
County and Metro Hopper



• Nearly all Stockton, Intercity, and County routes connect at the DTC
• Passenger Boarding Platforms cover 3/4 of the one-block facility and provide 20 

sheltered, off-street bus stops on four bus lanes
• Customer Service Center provides schedules, route planning information, and 

bus pass sales
• On-site Police satellite station; 72 security cameras
• Newly constructed administration building retains three historic façades

• Began service March 2006; Grand Opening December 2006
• Stockton’s downtown public transit hub

– Average 6,500 weekday customers; over 1.5 million visits per year

Downtown Transit Center (DTC)



• Opened April 2009
• Improved transfer location for 6,000 weekday customers
• Lighted crosswalks for mall and RTD customer safety; lighted shelters
• Amenities include clock, fencing, and landscaping; decorative median
• Partially funded by the American Recovery and Reinvestment Act (ARRA)

Mall Transfer Station



• RTD’s highest ridership route: 2,500+ passengers per weekday 
60,000+ passengers monthly

• Route 40 connects Downtown Transit Center, Mall Transfer Station, and 
north Stockton; replaced redundant service in this corridor

• Clean, quiet, and efficient diesel-electric hybrid buses provide frequent, 
limited-stop express service

• Fare vending machines, wheelchair ramps, and large doors speed boarding

The Success of Bus Rapid Transit: 
Metro Express



Metro Express: 
BRT System Timeline

• January 2007: Route 40 (Pacific 
Corridor)

• San Joaquin County’s first 
BRT service

• Launched with system-wide 
restructuring and 
renumbering, and 
Downtown Transit Center 
(DTC)

• Oct. 2007: became 
(and remains) highest 
ridership route

• Jan. 2011: realignment 
along “Miracle Mile”



Costs: BRT vs. Light Rail



• January 2011: Route 44 (Airport Corridor)
• Dec. 2008: RTD received $2.8M Very Small Starts award
• Interlines at DTC with realigned Route 40
• 10-minute peak frequency on both corridors
• New transit hub at Stockton Metropolitan Airport

Metro Express: 
BRT System Timeline



• January 2014 Now planned for 2012: Hammer Corridor
• July 2010: RTD received $5.227 million federal grant
• Will connect Interstate 5 and State Highway 99 and connect 

with Pacific Corridor BRT at Hammer Triangle

Metro Express: 
BRT System Timeline



Map continued below

Metro Express: 
Future BRT System Expansion



Map continued above   

Metro Express: 
Future BRT System Expansion



MV Transportation
Operates RTD’s “County” services: Intercity, Commuter, and 
County and Metro Hopper services as directed by RTD
Uses its own employees (mostly former RTD employees), and 
RTD buses and facilities to operate these services
Was awarded a five-year contract in 2010.  Bidding out of these 
services legislatively required, although RTD can bid on them.

American Logistics Company
Provides SMA ADA and General Public Dial-A-Ride services
Takes reservations for Dial-A-Ride and Hopper Deviations

United Cerebral Palsy
Provides all transportation services for its clients participating in 
UCP programs; reports ridership to RTD
Purchased old buses from RTD to provide these services; RTD 
provides all fuel and preventive maintenance

Contracted Services:
Budget and Legislative Requirement



After the County established San Joaquin RTD as the regional transit district in 
1994, local agencies started competitive services.  This contradicts the intent 
of establishing the District.

RTD’s enabling legislation comes from SB 1699, which states:

With the inception of local transportation services in Lodi, Tracy, Manteca, 
Escalon, and now Ripon, RTD is facing a continuing and growing competition 
over regional funding for local transportation.  This trend will worsen as time 
progresses and populations grow

San Joaquin RTD: the County’s
Regional Transit District



Contra Costa County has six major public transportation agencies that have a 
history of political discord 

Contra Costa agencies:
• have higher overhead costs
• fight for available funding 
• have different priorities
• provide poor connections
• dilute the effectiveness of 

available funds
• may have moved beyond 

potential consolidation 
• under current discussion

The Results of Failing to Establish a 
Regional Transit District



Recent News



Administrations
General Managers
Operating contracts
Capital plans
Operating and Maintenance facilities
Agencies fighting for funding

Is this necessary? 
Is this responsible?

San Joaquin County currently has seven transit providers, with the 
potential for: 

What Does the Future Hold for San 
Joaquin County Public Transit?



How Many Transit Providers Does 
San Joaquin County Really Need?

RTD ACE Lodi Tracy Manteca Escalon Ripon

Passenger Trips 4,804,958 512,068 295,012 122,938 40,200 4,593 531 
Percentage 83.1% 8.9% 5.1% 2.1% 0.7% 0.1% 0.0%

-

1,000,000 

2,000,000 

3,000,000 

4,000,000 

5,000,000 

FY 2009 San Joaquin County Resident Passenger Trips

748,614 "County" trips

4,056,344 "SMA" trips

Why One Regional Transit Provider 
Makes Sense:

• RTD already provides almost all bus 
public transit trips in the County

• RTD’s contractor for County Services, 
MV Transportation, also operates 
services for Lodi, Manteca, and Tracy

• As a result, RTD and MV currently 
provide transit services to nearly all 
San Joaquin County residents

• Is there an opportunity for 
consolidation and cost savings?



RTD’s “Telling Our Story” Campaign

• Telling Our Story Video



Regional Transportation 
Center (RTC)

RTD plans to build and operate a 
single, consolidated RTC in order 
to:

Increase operational efficiency

Relinquish its older, inadequate 
Metro property, allowing for infill 
commercial development

Reduce vehicle emissions 
through reduced deadhead and 
unnecessary bus idling and 
through improved public transit 
access

Support RTD’s efforts in the 
coordination of human service 
transportation 

Promote livable communities 
with transit-oriented 
developments



Conclusion




