
A RESOLUTION OF THE LODI CITY COUNCIL 
APPROVING THE REORGANIZATION OF THE CITY'S FINANCE DEPARTMENT 

AND AUTHORIZING COMPENSATION ADJUSTMENTS 

WHEREAS, the Lodi City Council has directed staff to reduce 
operating costs and to improve the efficiency of City services; and 

WHEREAS, the City Manager has recommended the reorganization of 
the Finance Department to reduce the City's operating costs by 
abolishing the position of the Assistant Finance Director at an annual 
gross savings to the City of $60,000 per year in personnel 
compensation; and 

WHEREAS, the City Manager has recommended that the duties of the 
Assistant Finance Director be distributed to the Accountant I1 and the 
Revenue/Collection Technician; and 

WHEREAS, the City Manager has recommended that these position 
classifications be re-titled Accounting Manager and Revenue Manager and 
that the incumbents be assigned these duties effective August 31, 1992; 
and 

WHEREAS, THE City Manager has recommended that other positions in 
the Finance Department be reviewed by the Personnel Department for 
possible reclassification and compensation adjustment; 

NOW, THEREFORE. BE IT RESOLVED, the City Council authorizes the 
reorganization of the Finance Department as recommended. 

Dated: September 2, 1992 

I hereby certify that Resolution No. 92-157 was passed and 
adopted by the Lodi City Council in a regular meeting held September 2, 
1992 by the following vote: 

A y e s  : Council Members - Hinchman, Pennino, Sieglock, Snider 
and Pinkerton (Mayor) 

Noes : Council Members - None 

Absent: Council Members - None- , 

Alice & h L  M. Reimche ThL 
City Clerk 

92-157 
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ACCOUNTING M A N A G E R  

DEFINITION: 

Under general direction, tlie Accoiinting M:unager performs highly responsible and 
professional work iii plaiiniiig, organizing, directing, and reviewing programs and activities 
related to the management of the City's accounting and financial reporting systems. 
Responsible for managenient of the City's interim and anniial financial reporting needs, 
internal and external audits, budget developinent process, cost accounting programs, 
accounting operations, and other related duties. 

SUPERVISION RECEIVED A N D  EXERCISED: 

Receives general direction from (he Director of Finance. Exercises supervision over 
professional, technical aiid clerical staff ;is assigned. 

EXAMPLES OF DUTIES: 

Duties may include, but are not limited to, tlie following: 

Administers the Finance Depart nien t ' s  accoiiii ting program. 

Coordinates internal aiitl external audit prograiiis and activities. 

Manages cost accounting prograins iiicliidiiig the preparation of cost allocation plans, 
preparation of cost of service sttidies, and design and impleinentation of fee programs. 

Reviews claims voiicliers nncl designs accounting procedures that comply with current 
accounting practices, legal nianclntes, and special grant funding. 

Directs tlie prepi\riItioIl of interiiii ancl annual financial reports in accordance with generally 
accepted accounting principles. 

Prepares analytical, accouii[iiig, x i t i  iiianageinent reports as requirecl. 

Prepares and  iinplenieiits policies, procedures, and systems for efficient and effective 
accounting and  tinaiicial reporting operatioiis. 

Reviews interiial financial reports for tliscrqxuicies or budgetary problems and takes 
appro 11 ria t e act i o 11. 
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EXAMPLES OF DUTlES (Cont.) 

Directs, trains, and evaluates Fiiiance Department staff regarding the City's financial 
accoiin ting arid report i iig policies, procedures, antl capabilities. 

Assists with anti perforins a variety of personnel actions includiiig selection, training, 
proiiiotion, perforiiiance evaluatioiis, disciplinary iiieasiires, and disinissals. 

Plans, assigns, directs, antl reviews the work of personnel. 

Assists i n  tlie preparation of the City's Budget. 

Provides assistance to clelinrtiiirnb i n  developing respective budgets. 

Assists in  the prepariLtioii aiicl iiiil)leiiieiil~ilion ut' [ l ie Finance Departinen 's budg 1. 

Acts as Director of Finance i n  his/lier absence 

Perforins related duties as required. 

MINIMUM QUALIFICA'L'LONS: 

Knowledge of: 

Principles a i ~ l  procedures of government accounting and budgeting; 
Accounting and financial reporting policies, principles, and standards; 
Methods of preparing and iiiipleiiieiitiilg of cost allocation plans; 
Budgetary systems and procedures; 
Financial planning practices. 
Primiples and practices of analysis, problein solving, and decision-making. 
Principles and practices of siipervisioii, training, anc l  perforrnance evaluation. 
Aiitoniatecl fiiinncial sysleiiis. 

Abilitv to: 

Plan, orgaiiize, a i d  siipervibe ~lir activities 01'  the accounting functions of the Finance 
Depart ine 11 t . 
Establish ant1 IiiaiiiliLiii t?iiaiiciiil ;iiicI accouiitiiig spskilis; 
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Ability to: fcont'd) 

Supervise, train and evaluate subordinates; 
Prepare clear, concise and complete tiinncia1 documents, reports, and correspondence; 
Coniiiiiinicate clearly and concisely; 
U se a 11 to m at ed i n for iii at i o i i  s y s t e in s , i n c I ii tl i n g pe rso 11 a1 co 111 p ii t e r word- p roc essi ng and 
spreadsheet appl i ca t i on s ; 
Compile, interpret, and analyze financial data; 
Perform coiiiplex technical accounting procedures; 
Establish priorities; 
Develop administrative procedures and operations and evaliiate their efficiency and 
effectiveness, and iiiake recoiiiiiieritlati0ns. 
Establish and iiiaintaiii effective working relatioilships with those contacted during the course 
of work. 
Make effective public presentatioiis to City Coiiiicil and iiianageiiient staff. 

EDUCATION A N D  EXPERIENCE: 

Any  combination equivalent to experience and education that would likely provide the 
required knowledge arid abilities would be qualifying. A typical coinbination is: 

Ediication: 

Bachelor of Arts degree iii accoiiiitiiig, finalice, business administration, economics, public 
ad mi ii i st rat ion , or re1 a ted fie1 d . 

Experience: 

Three years of increasingly responsible professional work experience in financial 
management operations, one year of which shall have been in a lead or a supervisory 
capacity. 

In  additioii, iiicreasiiigly responsible experience i n  accoiinting which would have provided the 
knowledge and skills outlined above inay be siibstitutecl for the college education at t h e  
discretion of the appoi 11 t i  iig au t 110 ri ty . 
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REVENUE MANAGER 

DEFINITION: 

Under general direction, the Revenue Manager perfornis highly responsible and professional 
work i n  planning, organizing, directing, and reviewing program and activities related to the 
management of reveniie soiirces. Respoiisible for inaiiageiiient of the City’s investment 
portfolio, debt financing activities, ban king services, reven tie collection and forecasting, 
customer service activities, and other related duties. 

SUPERVISION RECEIVED A N D  EXERCISED: 

Receives general direction froin the Finance Director. Exercises supervision over technical 
and clerical staff as assigiied. 

EXAMPLES OF DUTIES: 

Duties may iiiclude, but  are not liiiiitrtl to, the following: 

Manages tlie City’s investment portfolio, including tlie development and iinpleinentation of 
investiiient policies, strategies, procedures, and reporting practices. 

Establishes effective banking service relationships with the City’s operating banks and the 
general banking coiiiiiiiiii i ty . 

Manages the City’s collection and debt service activities incliiding the scheduling of debt 
pay men ts, inain teiiaiice o f oil tstantling debt oblignt ions, reporting as required to various 
regulatory agencies, and ad mi iiis t rat ion of t riis tee and paying agent contracts. 

Prepares reveiiiie forecasts and riioiii tors the perforinance of key revenue sources such as 
sales taxes, business taxes, transient occiipancy taxes, and various service charges and 
development impact fees. 

Administers the Filialice Departriiwt’s custoiiier services prograiiis. 

Interprets, directs ;iiirl evnluales the City’s l a x  md Kee collection operations. 
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EXAMPLES OF DUTIES (Cont.) 

Prepares analytical, accounting, and iiianageiiient reports as required. 

Directs, trains, antl evaluates Finance Department staff regarding the City's revenue and 
collection policies, procedures aiid practices. 

Prepares and iiiipleineiits policies and procediires for revenue iiianageiiient operations. 

Assists in the preparation of the City's Budget. 

Performs related duties as required. 

M IN I M U M OU A LI FI C AT1 ONS : 

Knowledee ot': 

Principles and pr~ct'~liires of governiiwiit accouiitiiig antl budgeting; 
Accounting a i d  financial rrportiiig policies, principles, and standards; 
Investinent iiianageinent practices; 
Reven tie forecasting inethods; 
Debt man age iii en t 11 r i iic i 11 I es . 
Pri nci ples and practices o f s iipe r-vi sioii , t rai i i  i ng , and performance eval uat i on. 
Automated financial systems. 

Abil i ty  to: 

Plan, organize, and supervise the activitizs of the reventie and collection functions of the 
Finance Depi1rti1lent. 
Establish and maintain tiiiaiicial systems; 
Supervise, train and evaluate subordinates; 
Prepare clear, concise and coiiiplete tiiiaiicial documents, reports, and correspondence; 
Cominiinicate clearly and concisely; 
Per fo r in 11 nd e r s t ress f u  I coil cl i I i o 11 s . 
Make effective public presentatioiis to City Coiiiicil and iiianageiiient staff. 
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Ability to: (cont'tl) 

Establish and maintain effective working relationships with those contacted in the course of 
work; 
Use automated inforniation systems, including personal coiiiputer word-processing and 
spreadsheet applications; 
Per fo r 111 co iii p I e x and tech 11 i ca I fi n a n c i al p roced 11 re s ; 
Establish priorities; 
Develop adiiiiiiistrative procecliires and operations aiicl evaluate their efficiency and 
effectiveness, and iiiake recoiniiienclatioiis; 
Compile, interpret, and analyze financial data. 

EDUCATION AND EXPERIENCE: 

Any combination equivalent to experience and education that would likely provide the 
required knowledge and abilities would be qunlifyirig. A typical combination is: 

Ed iicat ion : 

Bachelor of Arts degree i n  accoiiiitiiig, finalice, business adininistration, econoiiiics, public 
ad iii i i i  i s t rat ion. or related ti el ( I .  

Experience: 

Three years of increasingly responsible professional work experience in  accounting, revenue 
niaiiagement, or investiiient operations, one year of which shall have been i n  a lead or 
supervisory capacity. 

I n  addition, increasingly responsible experience iii revetiiie and collection which would have 
provided tlie knowledge and skills outliiittcl above may be siibstitiiteci for the college 
education at tlie discretion of the appointing authority. 


