
Area No. I was established 

d Highways Code §36~33, has 
provement area. 

, the City Council of the City of Lodi does hereby resolve, 

roved the ~ n n u a l  R e p o ~  as subffli~ted, said Report being on file with the City 

hambers, at Carnegie Forum, 
p.m., or soon therea~er as 

ce, and time to hold the public hearing required by 

llect assessments within the 
year 2007 (the Area’s fiscal 

year). 

The ~ounda~ies of the entire area lo be included in the Area and the b 
of each separate benefit zone within the area are set forth in a Map, 

4. 

ated herein by ref~rence. A true and correct copy of the map is on file 
City Clerk of the City of LQdi. 

The types of improvements and activities proposed to be funded by the levy of 
ssments an businesses in the Area include marketing and promotio 
s; event coordination: and other activities with the goal to promote r 

5. 

ac~ivit i~s. A detailed description of activities is included in the Annual Report, 
Exhibit A, and incorporated by reference. 

At the time of the p ~ ~ ~ i c  hearing, written and oral protests may be made. The 
form and manner of protests shall comply with Streets and Highways Code 

6. 

Dated: October 4, ~ 0 # 6  .......................................................................... 
_I_-L_-_--_-I_c-I----------------~-----------I---------------------------- 

I hereby certify that ~ e s o l ~ f i o n  No. 2006-t82 was passed and adopted by the City 
tober 4,2006, by the following vote: 

n, Johnson, ~ o u n c ~ ,  and Mayor Hitchcock 

. ,  

, 
i n ~ e ~ i m  City Clerk 



Section I I .O of e City O r d ~ n ~ c e  Num r 1654, es~abljshing the D o ~ t o ~  Lodi Business 
I i ~ p ~ o v e ~ e n t  a, requires that we submit to you by ~cptember of each year ow annual report 
and budget. 

of California Streets and Highways code, which is the enabling legislation, 
ain addi~~onal ~ n ~ o ~ a ~ j o n  be provided. You wilt find all of the required 

have pro~jded you with sewn copies, five for the City Council, one for the City Clerk and 
one for ~ou~se l f .  

Thank you for )mur coiit~nue 



F 
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No changes in boundaries of benefit zones within the area are proposed. 

No p~ysical i~p~ovements  are pl 

udget for the budget year July 1,2006 through June 30,2007 i s  enclosed as ~ ~ i b i t  

The budget details all sources of in~ome and projec~ed expenses. 

siness I ~ p r o ~ e m e n t  Area are enclosed 
cposed 20% increase in the Benefit 

4 



Our d o ~ ~ t o w n  is  the main focus point of our city. We as a city have made some of  the invest- 
, new streets, wider tree lined sidewalks, a parking structure 

ge in focus o f  downtown merchants and businesses to spe- 
ciality shops, small niche stores and destination businesses. for the most part has occurred. With 
these changes a seiise of place was recreated that encourages people to visit and linger in our 
d o ~ % t o ~ ~ ~  r e ~ u l ~ ~ y  and for our many events. The redevelopment efforts and change of  focus 
has allowed us to have a new identity and the value of possessing a strong sense of place. a 
recent trend that provides evidence of the value of our downtown is the attempt at developin 
new d o ~ i t o ~ s  in the s u b ~ b s ,  which have no traditional core and therefore no sense o f  pl 
The value of d o ~ t o ~  for i ts  economic b e n e ~ ~ s ,  heritage and jdentity, benefits the entire com- 
munity. A strong commitment by local govern men^ in c o n j ~ c t i o n  with a well or~anized and 
active private sector is essential in keep~ng our efforts moving forward. 

The DLBP has had 100% cooperation from our members regarding their assessments. We have 
addressed and solved any inequities within our benefit fee ~tI~cture.  

The D o ~ i t o ~ ~ ~  Lodi usiness ~ ~ n e r s h i p  strives to make all of our events and p r o ~ ~ s  self 
supporting t h ~ o u ~ h  s nsorship, donations and ~ ~ d r a i s i n g .  in efforts to keep the DLBP finan- 
cially sound we ~ementing a 2QYo increase to our benef!t fee structure. In addition to our 
regular member have in~roduced a city wide volunteer membership program, Friends o f  
Downtourn, which allows any business or entity in Lodi to become volunteer member o f  the 
D ~ w n t o ~  Lodi usiness P ~ e r s h i p .  We appreciat~ the city’s iiego~iation~ for impact fees on 
commercial deve p e n t  in the out lyin~ areas of  our city. A~though we will continue to strive 
towards our ow% ~nancia l  responsibili~. we hope to have the city’s continued support. 

are some of the things that the o rg~ iza t ion  has done and is continuing to do to 
make our d o \ ~ ~ ~ o ~ ~  the envy of the the San ~oaquin Valley: 

Relationships have been built with othe 
Conference an isitor’s Bureau, Lodi- 

enee Museum, City 
d o ~ t o ~ i  on varies e o ~ m i ~ e e s  such 
have been inst~niental in the development o f  the “Shop L’odi’’ c ~ p a i g n  with the Chamber. Th 

visible and given us the o p p o ~ ~ n i ~  to build rela~ioiish~ps within the c o ~ n u n i t y ‘  

Progranl~ have been de~ieloped or r e s t ~ c ~ e d  such as: 

entities such as; Chamber of Commerce, 
ridge Wine Crape C o ~ i i s s i o n ,  Wutchins Street 
and many others. We have been the voic 
di Centennial, Destination Lodi, Media 

ribbon cut~ings. eve I~~s  and socials that have made the organi~t ion  more 

ped our website to become more user friendly. It provides links to various 
City of Lodi such as; Lodi C h ~ b e r  of C o ~ ~ n e r c e ,  Lodi Con~erence and 
ins Street ~qnare,  Lodi A r t s  C o ~ i s s i o n ~  Lodi ~ews-sent ine~ and the 



L o d i - ~ o o d b ~ ~ d  e Wine Grape C o ~ i ~ s i o n .  We will also enco~age  om membership to further 
develop their own websites. 

a new p r o ~ r ~  for the me~chants to advertise within a  ownt to^ Lodi 
and aired on 99.3 KJOY. I2 merchants per m o n t ~  can have their busines§ 
i~hlighted in the the owntown commercia1. Four ~otating c o ~ e r c i a l §  
es at a time. rhis all s merehants to advertise at a group rate where 

they may not be able to iudi~,idu~ly. We hope the p~ogram gets more  moment^ and we can 
increase the nurnber of p~ie;pants an 

P iaunclled i t 's  Centennial banner program in March 2006. The p r o g r ~  was restruc- 
tured to become an 

arket and the Hol 
The campa~gn is a bene~cial tool for the inerchants to advertise and for the DLBP to f ~ d ~ a i s e  
and promote events t ~ o u ~ h  the year. There will be a newly designed h ~ e r  launched in 

a1 p r o ~ r ~ m  verses the previous seasonal campaigns. During Farmers 
easons, the C e n t e ~ i a ~  banners alternate with the seasonal banners. 

J a n ~ ~  of  2 ~ ~ 7 !  

niinel has been our primary source of advert is in^. Through the News- 
owntowu with our own special pu~l~out Tabloid section eight times a 

very ~ e n e ~ c i a ~  for om  embers ship and ow organi~ation. It has served 
cia1 events, infonn the public with educational articles witten by our mern- 
e ~ b e ~ s h i p  a d i s e o ~ ~ t ~ d  advertisjn~ rate. 

~dd~ t~ona l ly ,  we use the Galt ~ e ~ a l d ,  the Stoc~ton Record, and the P ~ ~ i y s a v e r ~ o c a l  Living on 
a limited basis for promo~ing events and media alerts. 

usiness P ~ ~ e ~ s h ~ ~  has p ~ n e ~ e d  with the Chamber o f  C o ~ e r c e  to 

ture. 'The purpose of this program i s  to convince 
nt of town. Shopping locally permits the local busi- 

paign. We have developed a logo and a §t~ctured plan to introduce 

allows them to u~ide~w~i te  conimunity events, support charities, sponsor 
enerally help the c o ~ ~ u n i ~  from which they derive their will being. 

 imp^^^^ s o ~ r c ~ s  of  ~ n d i n ~  that pays for the City of Lodi police, 
fire. r n a i n t e ~ ~ a ~ ~ e  personnel, street services and all other city ~ n c t i o ~ s ~  We can help improve 
our tax base. Shop Lodi goals are to  crease p~chases  made in Lodi, thereby increasin~ retail 
saies and saies tax r ~ v e n ~ e .  The pui~ose of this program i s  to educate the public and increase 
c ~ ~ ~ u ~ i ~  awarene~~ of  the benefits of  m ~ i n ~  their p~chases  in Lodi. 

am that cxte~ds an me  ti on throu ut the city of Lo& to become v o l ~ t ~ r  
ship. Any business or non-bus~ess entity can 
0 per year or more, volunteer membefs can bring 



their ideas to our oard o ~ ~ i ~ ~ t o r s  ~ e e ~ ~ ~ ,  serve on c o ~ t t e e s ,  have their listing on ow website 
and have equal o o ~ t i e s  as r ~ g ~ ~  m e ~ ~ b e r s  in proI~iotion~ programs such a9 banners, radio and 
other activities, T h i s  give ail of  Lndi the o p ~ o ~ ~  to show their s u p p o ~  of ow d o ~ t o ~ .  

Along with be in^ an a ~ a c ~ i v e  staple of  owntown Lodi. the kiosk pro 
great a d v e ~ i s i n ~  tool for local arts, ent inment, and events. The D 
bish the kiosks this next year and will work to make the program even better. 

has also become a 
looking to refw- 

nership will continue to rely on events held ~ o u g h o u ~  the 
o ~ ~ ~ o ~ .  In add~tion to our ce lebra to~  and sign at^^ 

events, such as the Fari~iers Market and ~ a r a d e  o f  Lights, the DLBP will be adding more retail 
promotions in an effort to increase business for the merchants. A calendar of  proposed events 
for 2007 i s  ~ n c 1 ~ 5 e d  in this packet. 





I N ~ O ~ E  
Assessment Fees 
Clty Of bod! 
Wine & BBO CwkOfl 
Banner Pewram 
Easter Promotion 

KJOY Radio campainn 
Kiddle Parade 

FartWX.3 Ma&& 

M,~cella~eou~ Event5 8 Sales 

~VEWTEXPENSE 
Banner Program 
Easte? Promotion 
Farmers Market 
Kbddie Parade 

winterfest 
M~~cellanEaus 

M A ~ K E T I ~ G  EX PEN^^ 
Ma~e!,ng Campaigns 
Mileage & Mestings 
Web Page Updata 
Advsnimng & Pmmation 

E~SUIP  
Placques 8. Trophies 
QuaI($rly Mixem 
sunshine commmes 
N ~ w s l e ~ s ~  

~ I N I S T ~ T I ~ E  EXPFN 
Bank Fees 
InsuIBIIcB 
Ofice o up plies 
offme Equipmsnt 
~ o s i a ~ w  
payou Expense 
Professional Fees 

41400.00 
353w.w 

B0Bo.M) 
7500.00 
800.00 

6WO0.00 
1ao00.w 
500.00 

15wO.00 
mw.00 
5000.00 
4W0.00 

198600.00 

97w.w 
m.00 

35000.00 
500.00 
4m.00 
4700.00 
500.w 
m.M) 
1000.00 

533w.w 

.w 
20w.w 
2000 00 
78w 00 

20aw 00 

2000.w 
zwo.00 
3ooo.w 

7m.00 

96o.w 
12000.00 
2 
5 
1 

8fOW.00 
1ow.w 
5040.00 
1ooo.w 
1200.00 
35w.w 

1145W.M) 

1 ~ ~ . 0 0  
_______s__ 



Total Fixed Assets 

45.467.81 
9,091.99 .... -. 

54,559.80 

165.87 

54.725.67 
~~.~ .... .... 

54,725.67 

6,956.33 
1326.17 

6~,26S.87 
TOTAL ASSETS .. .. .. ~ ..- .~ - 

~iABlLlTiES iL EQUITY 
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zm.59 .. ~ . . . ~ ~ ~ .  er Card ~. ~~ .~ 
281.59 

1,001.32 

1,00132 

1.282.91 ~ o a i  current L i~b i i i l i e~  ~ ~. ~.~ 

1,282.91 

Total Credit Cards 

~ 

~ ~ t a i  Other ~ur r%nt  Liabilities 

~ o t a i  Liabilities 

50.373.78 
9,613.18 
59,986.96 

~ ~~. 

Page 1 



Jul'O5 - Jun 06 -. 

-1,207.00 
34.170.00 
44,650.50 

6.102.55 
3,907 44 

10.276 75 
1,81523 

11.91500 
2,875 00 
-35 00 

36.856.98 

5,000.00 
3,050.00 
14,550.00 
10,808.31 
2,046.69 

875.00 

36,330.00 
80.00 

960.00 
960.00 

1,750.00 
7,030.00 

50.00 
~ 

8,830.00 

835.00 
252.63 

3.000.00 

120.00 
150.00 

__._-___ 
270.00 

500.Rl 
~ -- 

770.01 

170,578.12 

46.12 
-- -- 

46 12 

2,800.00 
300.00 

3,100.00 

Page 1 



F ~ m i l ~  F a i ~  ~ ~ t i v a l ~  

Total Family Faith F @ s t i ~ i ~  

S~nita~lon 

Fa 

PromotiQns 

Total Hailow~en Event 
kid die'^ Para~e  

~otal Kiddi~'s P ~ r ~ d e  

Pa 

Sanitation 

50 00 .. 
50 OR 

45.61 
2,321.40 
148.14 

20,791.33 
2,350.00 
3,781.79 
2,477.38 
81 1 .BZ 
558.30 

1.155.81 
316.66 

I ,306.01 

36,614.25 

32.00 
171.60 __.__ 

203.80 

75.90 
28.61 

205.00 

32.0R 
87.01 
21.15 

250.00 

23.98 
718.65 

193.00 
480.15 

250.00 
157.00 
384.75 

50.00 

0.00 -. 
1.494.90 

542.84 
354.08 ____ 

896.92 

z.3oo.o~ 
37.71 
100.00 
183.71 

2.621.42 

1,450.00 
4,781.66 
354.73 

1,207.00 
747.23 

~ 

8,540.62 



494 P 

0 ~ 1 3 ~ ~ 0 8  

Jul'06 - Jun 08 
- 

510.16 
518.57 
96.00 

458.97 
34.05 

s.13a.35 
805.16 
719.04 __ -- 

10,662.55 

900 00 
860.00 ___ 

2,780.00 

5.00 
20.00 

657.56 
28.12 

789.36 
222.02 

375.00 
~- 

375.00 

498.33 
436.65 
498.07 

4,461.40 
30.98 

1,059.59 

33,660.00 
25,445.84 
10,282.00 

0.00 
69,387.84 

176.05 

~ . 

400.00 
300.00 
528.75 
560.00 

~ -- 
I ,766.75 

679.26 
5,460.00 

928.60 
525.14 

. ~ 
~~ 

1,453.74 

331.41 
737.50 

ioa.00 

0.00 
20.00 

20.00 

Page 3 



T~ie~hone  
Calf  hone 
Telephone * Othe~ 

~ t h e r  Income/Expan~e 
 he^ i e c o ~ e  

Net Other Income 

Net lncom~ 

Jul'O5 - Jun 06 

197.05 
1,614.88 -. .__ 

1.81 2.93 
332.95 

1,299.79 

161,006.28 

9,571.84 

~~~~~~ 

~ _ _  

Pa@e 4 



UL 

Retailers/Restauras* $240 (1 -3 ~mployees) 
$360 (4-6 Employees~ 

0 (74- ~ ~ p l o y e ~ s )  

0 
$120 
$600 

$120 
$180 
$2~0 

$90 
$60 
$600 

*Note Retaii and res~aurant ~usinesses are assessed based on the number of e ~ ~ l o y @ e s  - 
e ~ t ~ e r ~ u ~ l ~ t ~ ~ e ,  OY the e q u i v ~ ~ e n ~  made up o ~ ~ u ~ ~ ~ l e  e ~ ~ l ~ y e e ~ .  

that buy and resell goods. ~ x ~ ~ i e s  would be c l o ~ n ~  
well as ~usinesses that sell prepared food and drinks. 

sell services. ~ x ~ p l e s  are beauty and barber shops, 
e-~riented b~sinesses, e n ~ e ~ a i ~ e n t  businesses such as 

theaters, etc. 

- Includ~s ~ c h ~ t e ~ t s ,  ~ n g ~ n ~ r ~ .  a t ~ o ~ e y s ,  den~ists, d~c~ors ,  a c c o ~ t -  
itors, i n s u r ~ c e  offices, mo~gaEe brokers and most other bu~ine§~e§ w ~ ~ c ~  

~ i a l ~ ~ d  licenses. andlor advanced academic de 

s - ln~ludes bankin loan instit~tions, as well as credit 

4 





Under a ~ r e e m ~ ~ 3 t  with the City o f  Lodi, the ~ o ~ t o ~  Lodi Business P ~ n e ~ s h i p  

P) ~ a n a ~ e ~  the D o ~ t o ~ ~  usiness ~ m p r o v ~ ~ ~ n t  Area ( TA), and works 

in p a ~ n e ~ ~ l i i ~  with businesses, pro erty owners, cultural institution§ and local city 

officials to enhance the r e v ~ ~ a l i ~ d t i ~ n  efforts of  d o ~ t o ~  Lodi. Since it’s 

i ~ ~ e p t ~ o n ,  the ~ o ~ t ~ ~  Lodi usiness ~ ~ e r s h i p  has been i n s t ~ e n ~ a l  in the 

. 



wn Act for i ts  board meetings, general meetings and 

gs or s t a n d ~ ~ g  c o ~ i ~ e e  ~ e e ~ i n g s  shall be publicly 

open to the public. The only exceptions for cIosed meetings are for 

F board meet~ngs and ~ c n e r ~  mee~in~§,  a copy o f  the meetiii agendas are sent to board 
livered to those w ~ t ~ o u t  email, and posted in the window o f  the DL 

o f  the a ~ c n d ~  for those m e e t ~ n ~ s  i s  also sent to The Lodi News Sentinel and The S~ockton 

For c o ~ ~ t ~ e e  ~ i e e t ~ n ~ s .  the &~cndas are posted in the ~ n d o w  of the 
review. 

P office for public 

For specific terms o f  the r o w  Act, please refer to the r o w  Act file located in the DLBP office. 



~ ~ I e ~ i ~ ~ ~ e ’ s  Day Retail P r o ~ o ~ i o n  

§ a c r ~ e n t o  Street Car Show 

Sat~day,  Febru 

Sa t~day ,  March 3 1 

Saturd~y, April 7 

§ a ~ d a y ,  April 7 

§ a ~ d a y ,  May 12 

~ h ~ s d a y ~ ,  June 7 throug~ Septern 

S ~ d ~ y ,  June 10 

S a ~ d a y ,  June 16 

Friday, July 27 

Sa t~day ,  Septe~ber  15 

Wed~esd~y ,  October 3 1 

ng S ~ d e w a ~ ~  Safe 

Photos with the ~ a s ~ e ~  Bunny 

other’s Day P ~ o ~ o t ~ ~ ~  

S a ~ d a y ,  July 28 

70th Anilual Grape Festival Y o u t ~  Parade 

~ a ~ t a ~  Safe ~ a l l ~ ~ e ~ n  

~ n ~ ~ r ~ e s ~  

12th Annua~ ~ a ~ a d e  of  L ~ ~ ~ t ~  T h ~ ~ d a y ,  ~ e c ~ ~ b ~ r  6 

4 



, events, and speci merchant promotions that hi~hiight our businesses and 
d streets, the D o ~ ? o w n  Lodi Business ~ ~ n e r s h i p ’ ~  marketi~g goal is to 
iden~s to  ownt to^. 

9: 

he DLBP i s  to br 
e a x  base. The 
sitors Bureau, 
Grape Commission, atid the City of 

p ~ o i ~ o t i o n ~  that will help market and promote not only 

chants by offeri~g a full program of services to ow i~embers: 

re customers and businesses to the downtown, there- 
11 work together with o r ~ ~ i ~ a t i o n s  such as the 
f C o ~ e ~ ~ e ,  Hutchins Street Square, Lodi- 

i to develop collaborative events and 
own Lodi, hut the City of Lodi as 

P will continue to work on stren~tbening i ts  relationship with the downtown mer- 

undwies and Assess 

serve the memh~rshjp and public 
for the ~ e ~ ~ b e r s h ~ p  with the City of Lodi 


