In the City Council,
City of Lodi,
Lodi, California.

RESOLUTION 1W0. 1531

APPROVING SALARY AND WAGE SCHEDULE
EFFECTIVE AS OF JULY 1, 1950.

FESOLVED, by the City Council of the City of Lodi, in regular
meeting this 21st day of June, 1950, that the ™ WAGE AND SALARY
RECOMENDATION " to be effective July 1, 1950 as submitted to each
member of this City Couneil June 19, 1950, be, and the same is
hereby approved and adopted as the salary and wage schedule to
apply to the several classifications named therein for the fisecal
year beginning July 1, 1950. A copy of said " WAGE AND SALARY
RECOMMVENDATIAY " is annexed hereto and made part hereof with the

same Torce and effect as if set forth in full herein.
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Certified to be a true copy of Resolution No, 1531 as passed
and adopted by the City Couneil of the City of Lodi in regular
meeting held June 21, 1950 by the following vote:

AYES: Councilmen, Rinn, Preszler, Bull and Tolliver (Mayor)
NOES: Councilmen, None. ABSENT: Councilman, Haskell,

ek

T~

Amnexed is a true copy of the " Wage and Salary Recommendation "
mentioned in the above resolution.
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Fane 19, 1950

To the NMonorable Mayor and
Yembors of the City Counell

Gontlomen:

Attached hereto is my salary recommendation for fiscal
1950-51, I ean asaure you that I share your wish that personnel
costs could bo stadilimed, but that unfortunately does not
seers to he the direetlon In which the economr is woving.

I have tried to be fair in arriving at this recormenda-
tion, besring in nind my responsibility both to the loyees
and the publie. T have met on many occasions during the past
two months with the employees' salary committes, have investl-
gahd v?u in the District where comparable Jobs exlat, and

eve studied a half=dogen aithoritative snd recent sslary
survers sovering private industry and publle employment,

The present salary and wage 'mtﬁ" you will reecall,
was ostablished effesctive Septembor 1, 19,0, and since that
time there have been only a fow gpot adjustments. Tecause
of the terrifle pressures exerted throughout the labor market,
there have been substantisl revisions gvmﬁl‘y thromghout
Induatry and almest without exceptlon in gﬁbna orploymont,

To elte one example of thls, the City of Itoskton at g‘m time
of our 19,8 survey wes paying & maximum salary of (200 to
g:ﬁm patrolmen, £3 over the maximm then estedblished in Iodl,
Stockton now pays (322 for this position and there s sowe
movement towsrd further Increoases. The same situation 1w

true right down the line and points up the fact that we have
not kept pace with aduatments being made alsewhore. From

2 rather cold-blooded point of view, porhaps we may consider
surgselves lucky that the issue has not come up bdefore now,

but the fact remains that an inercase is in order,

It 1s unmfortunate that a reQuest for salary revision
arose on the heels of the City's obligations srlsing out of
the new pension program, mmd 1 T felt that the request were
bagsed only on a desire to replece salary loast through pension
oontributions, I should wost certainly recommend that it be
denled. THowever, even with o pension plan, retirement
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beneflts in lodi do not compare partlienlarly well with those
in other employments and our employees would therefore be at
8 penoral dlsedvantage st averare pay.

One of the principal adventares of the pension plan 1s
that 1t will permit us gradually to eliminate superannuated
and inefficlent perssnmel. In order to replace those employeoa
with worikters of higher gr s however, we must be prepsred to
of fer salaries which will be sttractive to effective men and
womsn, If salaries are mmduly low, we will aimply be raglteu
ing inefficlent persomnel with others of Indifferent abillity
and we will have lost a major fustification for spending pube
1ie funds on employee rotirement,

In round figures, the Initial request by the employees
wonld hove added sbout 42,000 to the sammal payroll, exclus-
ive of additionel pension costs. The attached vecommendation
would eost an estimated £20,000, inoluding pension costs, the
1atter meking up sbout 01,300 of the totsl , *

If gpranted, the recormendstion will do little more than
bring our schedules in line with the average for comparasble
work, It 1s emphatieally not desipned to put Indl et or near
the top in public furisdictions of similar size, A few exam-
ples misht serve to Indlcate our proposed relative position:

Regormended top for patrolman and firemen ls 300,
Stoekton, as I have indlcated, pays 322, Palo Alto pays
%125, Albeny payas €300 end San Lesndro pays 310,

Engcm?n?dtﬁltap for ght?ii%;ﬁ 1abor 1¢€$3é0.$-$taakt§:b
pays 23 alo o pays § bhany pays {250, San Leanc
gsyu gg": L@gagty, ggandu % ; 22083, Bnpa% Hnlﬁb§331,

_ Yood pays %
enaral Milla (240 and Ouilad 7208,

Hegormended tap for truck driver ims #2950, Stoekton
PRTE %azg, Pals Alto %ag§, Albanr 265 mnd BSan Leandro 7270,

Regormended top for on%inaqr@gg alde is €270, Stoekton
pars 282, Palo Alte 2329, Albvany £290 and San Leandre 7210,

Parenthetioally, these ol ties do not reprosent the only
ones cheoked, Some are renerally higher and some lower, The
figures for Stockton are ineluded becsuse even thourh that eity
is mich larper, we mist consider their soales because of proxim-

£7e. |
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The regormendations for employees in the Utilitles
Department, 1,e., apprentice linemen, groundman, 1ineman,
electric gonatruction foremsan and assistant superintendent
of utilities are in 1ine with slmost ldemtical jobs in other
olties and In the loeal Poi. 2 E. offlee, These recommends-
tions are from 22 to £10 below aimilar local jobs.

Salary scales sre extremely diffieult to fix ssccurately,
Exeopt In 8 very few cases, 1t 1s next to impossible to deter-
mine the comparsbility of Jobs in different jurlsdictions,
regardloss of job title or deseription. In a relatively amall
organization guch sa our own, it 1s also very hard to aveid
thinking of a Job in terms of the person holding 1t, and this,
of eourse, would make &ny survey ilneguitable and virtually
worthleass. I belleve that the attached recommendation ias sbout
88 sommd as could be obtained and I hope that 1% will recelve
vour eareaful conglderation on Wednesday night,

Regpoetflly submitted,

He e WELLER
oW g City Manager



